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) SDGs = 15-Year Global Dev Agenda (2015-2030)

SDGs includes:
17 Goals
169 Targets
217 Indicators

It guides the International community in their shared
efforts to achieve three objectives:

1. End extreme poverty,
2. Fight inequality and injustice,
3. Protect our planet.




SDGs Dev and Nationalization Process

Endorsed by Political Nationalization Implgmentatiqn
WG UN Assembly Consultation Process Officially Begin

June Aug Sep

2012 2015 2016 Year 2017

Mar Sep Year 2016 Year 2018

2013 2015

Rio 20+ Common Agreement Selection of SDGs Nationalization

On 17 Goals Indicators Finalized & Alignment
Finalized




SDGs Physical Structure
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A-SDGS

Sustainable Development Goals

SDGs 17 Goals
II—

Targ ets

Indicators

169 Targets

17 Goals

Security, Environment, Economic and Social Development




PHASES OF A-SDGS IN AFGHANISTAN

O

Nationalization Alignment Implementation
Mar 2016 - May 2017 July — Dec 2017 Jan 2018 - 2030
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Roles of Budget Entities in nationalization process

(1)

Ministry of Economy
A-SDGs Secretariat

A-SDGs Secretariat, Coordination and M&E
of A-SDGs Implementation

Establishing High and Tech Level
Committees / working groups

Coordination of Nationalization & Alignment
Process

Close Coordination of the progress with the
UN and IC agencies in Afghanistan

National
Coordination
Committee

National
Technical
Committee

Gov Budget Entities
Implementers

Finalization of the A-SDGs Target
and Indicators

Alignment of the Targets and
Indicators with the Development
Plans & Strategies of their entities

Implementation of the A-SDGs

Reporting on the Progress of the
A-SDGs to the MoEc



A-SDGS Coordination Process

Political Decisions
Ministers/Head of Leading Agencies
A-SDGs WORKING

GROUPS Administrative Decisions
MokEc - Minister, DMs, DGs, Directors

National Coordination Committee

_‘ Admin & Coordination Works

Based in MoEc — Consist of 16 staff
A-SDGs Board

A-SDGs Secretariat Focal points of Leading,
Supporting & Donor Agencies
Plan, Monitor, follow up and report

Technical Committees progress on A-SDGs indicators




Nationalization and Implementation Process

A-SDGs Coordination &
Alignment with the National

Plans and Strategies

Nationalization of
the Targets and
Indicators

A-SDGs Alignment
with Dev Projects
and National
Budget

A-SDGs Alignment with
ANPDF & NPPs

Special Taskforce for the
— Alignment of the ASDGs

Recruiting Technical
— Consultants for the ASDGs

Mechanism for funding

— A-SDGs Indicators

gl Consultation Meetings,
Workshops, Seminars

Technical Meetings with
Budget Ent and Other...

By [Fngagement of Provin
Budget Ent...

= Drafting Final Version of
the A-SDGs

Presenting A-SDGs
o Progress to HECM




(&) ) Key Achievements

m A-SDGs Details - Planned Activities Current Status

National Consultation on the SDGs Paper
Goals Global | Hitat P Done
(Goals and Targets)

n Targets 169 Global Establishment of the SDGs Secretariat Done

Targets 155

,g Drafted High Level Coordination Committee Established Done
Indicators 190
Leading Entities 28 Initial Technical Level Committee Established Done
Supporting " T :

.. 64 Initial Distribution of 17-Goals into 8-Sectors Done
Entities

Translation of the SDGs (Goals, Targets and
40 Initial Indicators) into National Languages (Dari- Done
Pashto)

Development
Partners




) Key Achievements .

m Planned Activities Current Status

ToR for the High, Technical level & A-SDGs Leadership Board Done
n MoU B/W MoEc and UNDP on technical assistance signed Done

- SDGs Technical Meeting with all Budget Entities. Done

n Identification of the A-SDGs Implementer and Coordinator Entities Done
n Identification of the A-SDGs Leading Entities and Supporting Entities Done

n Identification of the A-SDGs Development Partners in Afghanistan Done

n A-SDGs Consultation Meeting With the Relevant Sectors Done

n A-SDGs Targets & Indicators Integration Format Done
m A-SDGs Action Plan Developed
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(@' Key Achievements ...

Planned Activities Current Status

Recruitment of National Project Manager for the A-SDGs

Consultation Process with All Sectors on the A-SDGs

Consultation and Integration Process with all leading budget entities on the
Indicators

Sectoral Consultation results presented to EC of Ministers

Finalization of the National Targets and Indicators with CSO

Political Level Meeting (Ministers Level) — Endorsement of the Targets and
Indicators

Preparation of the A-SDGs Final Document

A-SDGs Official Launching

Preparation for the HLPF on the selected goals and indicators

A-SDGs Implementation Mechanism

Consideration of A-SDGs in the National Budget.

A-SDGs Targets and Indicators Alignment with All National Development Plans
& NPPs

SDGs Implementation will Start From

Done

Done
Done

Done

Done

Done

May 17
May 17
June 17
June 17
May 17

June 17

Jan-17



A-SDGS Sectors and Indicators

17 Goals of SDGs 8 Sectors of National Development Strategy

O

11 indicators
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Security Sector
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Education Sector 31 indicators

Health Sector 22 indicators
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Governance Sector 7 indicators

Infrastructure Sector 45 indicators
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Social Protection Sector 38 indicators
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Agriculture and Rural Dev. Sector 20 indicators
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) A-SDGs Data Flow Structure

Stakeholders Data Sources

JCMB

Budget Entities

\
/ Secretariat

CSO - Surveys

UN/IC

Int Agencies

Gov Agencies DAD System

DAD System Geobase

NGOs

Private Sector

Private Sector
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Baseline Indicators Targets
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Baseline

Indicators

Targets
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Next Steps




NEXT STEPS

= Preparation of the A-SDGs final draft document (Mar-April 2017);
» HLPF — Preparation for the Forum (April-June 2017);

= High Level Political Meetings on Sectoral Analysis (A-SDGs
targets and indicators Approval) - (Mar-April 2017);

* Donors Coordination Meeting on A-SDGs (April 2017);
* Private Sectors Consultation Meeting on A-SDGs (April 2017);
= Civil Societies Consultation Meetings on A-SDGs (April 2017);

* Professional Review of the Draft Documents by Experts and
professional — national and international consultants (April 2017);




NEXT STEPS ...

Deve
Deve

Deve

)
)
0]

ning A-SDGs Official Website (Mar-April 2017);
ning A-SDGs Official Database (Mar-April 2017);

ning Mobile Application and Video Clips (Mar-April 2017);

Official launch of the A-SDGs Final Documents (April 2017);
Sub-National Consultation Workshops (May-July 2017);

Presenting the final A-SDGs Sectoral Analysis to the Economic
Committee of Council of Ministers (April - May 2017).




PHASE 2. ALIGNMENT

Include the A-SDGs targets and indicators in the ministerial and
provincial strategic plans

Align the annual plans, projects and national budget with the A-SDGs
targets and indicators

Add the A-SDGs filter to the project appraisal process, and the projects
aligned with the A-SDGs are prioritized




IMPLEMENTATION PROCESS

Develop the M&E
Mechanism and

Develop the SDGs

Collection of data . :
implementation

by leading agencies

Review and revise
the A-SDGs

online database report
Once Every 6 months Annually Every 3 years
Ministry of Economy Gov Leading Agencies Ministry of Economy Ministry of Economy




CHALLENGES

Unavailability of the data for setting baselines and targets for the indicators, that prolong the
process

2  Weak technical capacity and experience in the leading agencies to set baselines and indicators,

3 High number of indicators need surveys to set their baselines and targets,

4 Not enough budget to implement the indicators.

5 Costing of the indicators is quite technical job.



EXPECTATIONS & RECOMMENDATIONS

= Government of Afghanistan is deeply committed to
attaining the SDGs,

= Afghanistan is still highly dependent on foreign aid in
implementing internationally agreed development goals

= Afghanistan needs technical and advisory assistance to
assess the development programs with regards to SDGs
targets and indicators.




EXPECTATIONS & RECOMMENDATIONS...

1

Setting realistic baselines and annual targets for the approved indicators (professional methods needed),

Alignment and integration of the indicators with development plans of the budget entities, ANPDF & NPPs,

Costing of for the indicators of the SDGS and conducting workshops and trainings on SDGs implementation,

Conduct capacity building programs and a platform to learn from experience of other member countries,

Afghanistan seriously needs International Development Partners (Donors) to fund A-SDGs implementation.




EXPECTATIONS & RECOMMENDATIONS...

g7+ can be used as a platform for Afghanistan to harmonize the A-SDGs process with other fragile/post

1 conflict countries,

2 g7+ can help Afghanistan to know about the priorities of other fragile/post conflict countries,

3 g7+ can support Afghanistan on the data collection, conducting surveys and comparing with other
member countries

4 Conduct capacity building programs and a platform to learn from experience of other member countries

5 Afghanistan seriously needs International Development Partners (Donors) to fund A-SDGs implementation.







