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Terms of Reference (TENDER) 
For Audio Production 

.  
Project:        Monitoring, Evaluation and Communication 
PN:               2013.2002.7-001.00 
Co-soft No.: 83307877 
 
 
1. SHORT DESCRIPTION OF THE PROJECT 

 
The German Government’s development-policy inputs in Afghanistan are accompanied by 
a lively public debate concerning the success of its engagement in civil society. At the heart 
of the discussion are questions about the achievability of the targeted objectives and the 
meaningful use of resources. Both the German and the Afghan governments are under 
immense public pressure to present reliable data, to produce evidence of results and to 
communicate these to the public at large. The project Monitoring, Evaluation and 
Communication (MEC) aims at informing and sensitizing the Afghan public reliably, 
consistently and actively about the successes and results of Afghan-German civil 
reconstruction.  

MEC pursues two objectives on behalf of the German Federal Ministry for Economic 
Cooperation and Development (BMZ): To inform the public in Afghanistan and political 
decision-makers in Germany and Afghanistan about civil reconstruction activities and to 
strengthen the Afghan government’s competencies so that it can independently perform 
monitoring and evaluation tasks independently in the future. Project staff is working in two 
different locations: Kabul and Eschborn. The working language is English. 

MEC’s component Communications is responsible of conducting public relation and 
communication activities on behalf of the German Government under the brand “Afghan-
German Cooperation” via press releases and media relations. Further exemplary media 
channels are the website on the German Cooperation with Afghanistan 
(www.germancooperation-afghanistan.de) in four languages (Dari, Pashto, German and 
English) and various social media channels such as Facebook 
(@AfghanGermanCooperation), Instagram (germancooperationafg) and YouTube 
(German Cooperation with Afghanistan). These inform the Afghan public on the Afghan-
German Cooperation’s successes. 
 

2. SCOPE OF WORK 
The audio production company will be responsible of developing scripts for success stories, 
producing the audio files, organising media placement and media monitoring.  

 
3. DESCRIPTION OF THE ASSIGNMENT 
The company will be responsible to develop two rounds of radio broadcasting campaigns 
considering the following points: 

• Submits a detailed timeline/ schedule for the production process 

• Recommends type of story for Afghan-German Cooperation’s success stories 

• Develops script for success stories in Dari (English translations) based on an English 
editorial provided by MEK; length of audio file: 2-3 minutes max. Every script will be 
submitted to MEK before recording 
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• Choice of voice/narrator and background sounds will be submitted to MEK and 
approved before recording. The already existing customized jingle will be provided by 
MEK and used for producing each radio spot  

• Produces audio stories in broadcast quality and in digital format, submits to MEK 
(including right ownership)  

• Creates a detailed media placement plan for the provinces Badakhshan, Balkh, 
Kunduz, Takhar, Baghlan and Samangan including financial breakdown 

• Provides a list of local and regional radio stations with coverage map and number of 
audience with the media placement plan (each chosen radio station needs to own a 
tax as well as a government licence) 

• Sends the audio files to radio stations for broadcasting and organises media placement 
with selected radio stations according to the previously submitted timetable 

• Broadcasts produced audio success stories in selected radio stations minimum six 
times per week, three times a week during peak hours and three times a week from 
07:00 A.M. to 11:00 A.M. 

• Monitors the broadcasting of spots and provides reports. Monitoring/reports shall 
include key information about radio stations (coverage, number of average listeners, 
etc.)  

• Costs breakdown showing costs for production and costs for media placement.  
 

4. EXPECTED OUTPUTS & DELIVERABLES  
 

Deliverables/Outputs per broadcasting round Estimated Duration 
to Complete 
Deliverables 

Reviews and 
Approvals 

Script for 4 success stories (for two rounds: 8 
scripts) 
Script languages: Dari  
Translation: English (for revision purposes only) 

 ✓ 

Audio production of 4 success stories (audio 
format) (for two rounds: 8 productions) 
Audio languages: Dari  
Length: 2 to 3 minutes 

 ✓ 

Media placement plan 
Number of radio stations: minimum three 
Coverage area: minimum two provinces per radio 
station 
Frequency of broadcasting: x2/day = x6/week 
Number of audio spots to be broadcasted: 12 (8 
already produced spots plus 4 new ones) (for two 
rounds: 16 already produced spots plus 8 new 
ones) 
 

 ✓ 

Reports  ✓ 

 
(Numbers will be multiplied by two. Each broadcasting campaign will consist of 4 new spots 
and 8 older ones) 
 
5. EXPERT PROFILE  
➢ Have adequate technical competency and facilities to provide comprehensive services 

related to development of audio materials 
➢ Have required experience related to the scope of work defined above 
➢ Have proven expertise in the areas of public information dissemination, media and 

community outreach will be an added advantage. 
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➢ Have required technical and professional expertise reflected in the qualifications and 
experience of the personnel who would be dedicated in development of the audio 
messages 

➢ Demonstrable ability to deliver to deadlines and in the face of challenging and logistical 
obstacles. 

➢ Samples of previous similar work, demonstrating experience and expertise in the area 
of audio production  

➢ Proficiency in English and Dari  
➢ Portfolio of clients  
➢ Working language: English 
➢ Description of operational team 

 
 
6. LOCATION AND DURATION  
➢ Start and duration: 15 December, 2018 
➢ End of Contract: 31 December 2019 
➢ Deadline for completion: 15. June 2019 for first round and 15. December 2019 for 

second round. 
➢ Location(s) of assignment: Kabul 

 
 
7. ADMINISTRATIVE INFORMATION 
➢ Interim payment after production and approval of all audio spots. Final invoice upon 

completion of work on 15th June 2019 upon receive of final report for the first round and 
15. December 2019 for second round 


