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[bookmark: _Toc536794506]iii. Glossary

	AWN
	Afghan Women’s Network

	ACSONP
	Afghan Civil Society Organizations Network for Peace 

	CDC
	Community Development Council

	CHW
	Community Health Worker

	CoP
	Cultivating a Culture of Peace

	CSO
	Civil Society Organisation

	DNH
	Do No Harm

	DoWA
	Department of Women’s Affairs

	EC
	European Commission

	ENID
	Electronic National Identity Document

	EIDHR
	European Instrument for Democracy and Human Rights

	EU
	European Union

	HPC
	High Peace Council

	IcSP
	Instrument contributing to Stability and Peace

	I-PACS
	Integrating Peacebuilding and Conflict-Sensitivity

	IPIP
	Integrating Peacebuilding In Programming

	LCP
	Local Capacities for Peace

	MEER
	Middle East/Eastern Europe Region (WVI regional office that oversees a.o. Afghanistan)

	M&E 
	Monitoring and Evaluation

	MoU
	Memorandum of Understanding

	MoWA
	Ministry of Women’s Affairs

	MSTC
	Making Sense of Turbulent Contexts

	NAPWA
	National Action Plan for the Women of Afghanistan

	NAPWPS
	National Action Plan on Women, Peace and Security

	NGO
	Non-governmental Organisation

	NSCRO
	Noor Safa Coordination and Rehabilitation Organization

	NSP
	National Solidarity Programme

	PS4TD
	Peace Skills for Transformational Development

	SDAO
	Social Development and Advocacy Organisation

	SDO
	Sanayee Development Organisation

	SZOP
	Schools as Zones of Peace

	ToC
	Theory of Change

	ToT
	Training of the Trainer

	UNICEF
	United Nations Children’s Fund

	UNSCR
	United Nations Security Council Resolution

	UN WOMEN
	United Nations Entity for Gender Equality and the Empowerment of Women

	WV
	World Vision
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1. [bookmark: _Toc536794507]Introduction
In 2016, the WV Afghanistan started the implementation of “Instrument contributing to Stability and Peace” (IcSP), Peace-building Partnership Annual Action Programme 2014- “Support to in-country civil society actors in conflict prevention, peace-building, crisis preparedness” project funded by the European Union (EU) Delegation and represented by the European Commission (EC). This project is being implemented in districts of Herat and Ghor Provinces and aims promoting peacebuilding and support women's active and meaningful participation in local, provincial and national peace processes as well as their representation in formal and informal decision-making. 

Key project stakeholders include Noor Safa Coordination and Rehabilitation Organization (NSCRO), Sanayee Development Organization (SDO), women shura, school teachers and students, community leaders and religious leaders, Department of Women’s Affairs (DoWA), Ministry of Women’s Affairs (MoWA), High Peace Council (HPC), Afghan Civil Society Organizations Network for Peace (ACSONP), Afghan Women’s Network (AWN), UNWOMEN and allied Parliamentarians across key Commissions.
WVA will undertake an evaluation to assess the IcSP project intervention against the standard evaluation criteria of relevance, efficiency, effectiveness, impact and sustainability.  The specific objectives outlined in this ToR and the list of specific indicators that will be addressed in the evaluation are drawn from the project’s design documents and logframe. The evaluation exercise will be conducted from April to June 2019. Both qualitative and quantitative data will be collected to determine the project’s impact, relevance, efficiency, effectiveness and sustainability by an evaluation team led by the evaluation team leader (external consultant hired for the evaluation), enumerators and key WVA program staff. 
2. [bookmark: _Toc450317533][bookmark: _Toc536794508]Evaluation Summary
	Project title
	Support to in-country civil society actors in conflict prevention, peace-building, crisis preparedness

	Reference:
	ICSP/2015/137308

	Project geographic area
	5 villages in Ghor and Herat Provinces
Districts: Rabat Singi, Guzara

	Project operational period
	15 March 2016 to 14 March 2019

	Project donor
	The European Union Delegation represented by the European Commission

	Project budget
	EU financing requested: EUR760,000
EU financing requested as 75 percentage of  total budget (€1.013.333)

	Final beneficiaries
	Total population of Herat Province: 1,780,000 and total population of Ghor Province: 1,342,700.

	Evaluation Type
	End of project evaluation 

	Evaluation Purpose
	To provide evidence for project impact: 
1. Assessing to what extent the project interventions have contributed to the overall objective (impact), to what extent the project interventions have been effective, relevant, efficient and sustainable. 
Increase accountability by:
2. Providing the donor and WVA Afghanistan with recommendations and learning for consideration for future similar interventions
3. Assessing the achievements of the project by collecting data on all indicators in the logframe

	Primary Methodologies
	Mixed methods (Quantitative and Qualitative)  
1) Primary data collected through same quantitative survey administered in baseline
2) Primary data collection through qualitative methods: 
· Key Informant Interviews (KIIs) 
· Focus groups discussions(FGDs)
3) Secondary data through review of:
· Project progress reports and other secondary sources collected during the monitoring cycle


	Evaluation Start and End Dates
	April – June 2019

	Anticipated Evaluation Report Release Date
	4 June 2019



3. [bookmark: _Toc309814630][bookmark: _Toc536794509]Evaluation Purpose 
The main purpose of the evaluation as described is to provide evidence on project achievements on the intended targets by assessing the five standard criteria for evaluation: effectiveness, relevance, efficiency, impact and sustainability. Also another main purpose is to increase accountability by providing the donor and WVA Afghanistan with recommendations and key learning for consideration for future similar interventions and by collecting data on all indicators in the logframe. 

Evaluation findings will be shared with the project key partners, Ministry of Women Affairs, MoWA, DoWA, Noor Safa Coordination and Rehabilitation Organization and Sanayee Development Organization to interpret and validate the findings and build understanding and trust. The design and implementation of the evaluation must also take into account and abide by World Vision’s values and principles on child protection, participation and ethical standards in monitoring, evaluation and research. The documents can be found in the appendices section of this document

4. [bookmark: _Toc536794510]Evaluation Specific Objectives 
· To assess the changes brought by the project in objectives indicators in comparison with baseline status.
· To collect the beneficiaries and project stakeholders perspectives about the effectiveness, relevance, efficiency, impact and sustainability of project interventions 
· To provide recommendations and key learning for donors and WVA for strengthening of similar programing in the future.  
· To collect data against all indicators in the logframe, to be presented in a table of indicators.

5. [bookmark: _Toc536794511]Evaluation Primary Information Needs  
There are two general categories of information that will be collected to answer the evaluation objectives; 
a) Quantitative data related to the project logframe indicators that will be collected through the same HH survey administered in baseline survey and
b) Qualitative data (in the form of FGD and KII transcripts) related to the evaluation dimensions (Relevance, Efficiency, Effectiveness, Impact and Sustainability) 

[bookmark: _Toc536794512]Project objectives and result indicators 
These will be assessed during the evaluation exercise are summarized below.
	 
	Summary of Objectives
	Indicators
	Data Source 

	Overall objective 
	O1 – To promote peacebuilding and support women's active and meaningful participation in local, provincial and national peace processes as well as their representation in formal and informal decision-making
	100% of targeted key community members (women shura members, CDC members, faith leaders, school teachers) of the Action are actively participating in peace promotion activities in Herat and Ghor by the end of the Action
	Baseline and endline evaluation reports

KII and FGD records with DoWA, community peace promotion task force members and school teachers

FGD records/ endline HH surveys  with male and female community members in targeted communities of Herat and Ghor 

	
	
	80% of the community members reported they recognize the peace task force’s and schools greater role in promoting peace in their community 
	

	Specific Objective SO1
	SO1 - To support the implementation of Afghanistan's National Action Plan on Women, Peace and Security (NAPWPS)
	By the end of the Action, annual implementation plans and mechanism for NAPWPS in place with DoWA in Herat and Ghor 
	Baseline and endline evaluation reports

Provincial level NAPWPS implementation plan from DoWA in Herat and Ghor

KII with DoWA representatives


	Result 1
	Civil Society Organisations (CSOs) have the knowledge and skills to empower women to co-lead the process of creating a better community through peace education and promotion 
	1.1 By end of the Action, at least 10% increase of the proportion of targeted CSO staff and targeted key community members (including women leaders) able to participate actively in discussion about issues that may give rise to tension 
	Baseline and end of project evaluation reports

Training reports and capacity self-assessments of participants at training completion
Community peace promotion task force ToR and periodic reports

KIIs with CSO staff and key community members


	
	
	1.2  By end of the Action, 80% of targeted community peace promotion task force members and school teachers can give an example of a time when they participated in active peace promotion or conflict resolution
	

	Specific Objective SO2
	To encourage a culture of peace at the local level.
 
	By the end of the Action, 3 reports on good practices from annual peace learning workshops are produced and shared with MoWA and other key peacebuilding actors 

	
Meeting minutes from DoWA’s quarterly peace dialogues in Herat and Ghor

Annual reports and final recommendation reports from national peace learning workshops

Peace promotion and gender inclusion indicator set by the end of the Action

Survey results with all trained key community members

	
	
	 By the end of the Action, 1 final recommendation report is produced and shared with MoWA and other key peacebuilding actors
	

	Result 2
 
	The Departments of Women’s Affairs (DoWA) in Ghor and Herat are effectively implementing the NAPWPS with enhanced coordination mechanisms with communities and other government departments 
 
	By end of the Action, DoWA in Herat and Ghor have developed 1 implementation plan for prioritized areas of NAPWPS in alignment with NAPWA at the provincial level 
	Minutes of quarterly peace dialogues  at DoWA endorsed NAPWPS implementation plan

A set of key indicators for measuring the effectiveness of community level peacebuilding and women’s participation in peacebuilding

Annual peace learning workshop reports

	
	
	By end of Action, 10 DoWA staff in Herat and 10 DoWA staff in Ghor are trained to lead peace dialogues  
	
IP training reports conducted for DoWA 

KII with DoWA representative

	Result 3
	Key peace actors in Afghanistan’ regularly  exchange knowledge and share best practices, leadings to effective  implementation of  the NAPWPS
	By end of Action, 
3 national knowledge sharing  sessions have been conducted
	Annual peace learning workshop reports

KIIs with participants in the Annual Peace learning workshops

	
	
	By end of Action 3 annual peace learning reports have been produced
	



[bookmark: _Toc536794513]Key Questions
The following key questions for each of the evaluation dimensions will be explored and answered during the evaluation exercise. All evaluation target groups will be asked the key questions below in the FGDs and KIIs to be able to triangulate the information from different sources. 

	
	Key Questions

	 Evaluation Dimensions

	Relevance
	· What value did the project add to its context or situation?
· How appropriate was the Theory of Change of the project to the situation in the community?
· How significant and worthwhile was the project to the situation/community needs and priorities?
· How the social gender norms, attitudes and beliefs affected women participation? Did the project design and approach adequately addressed these norms, were there any gaps? 
· Are there any changes in the environmental, social, political, security or economic situation which necessitated the reformulation of design?
· Is there evidence of better (alternative) strategies or ways of addressing the identified problems/needs?  How can these be incorporated into a revised design or redesign?

	Efficiency
	· Have project results been achieved at reasonable cost?
· Has the project been cost-effective or would other approaches have led to the achieving of the same results at more reasonable costs?
· Did the project do the right thing for the right cost? Are there more efficient ways and means of delivering more and/or better results with available inputs?
· To what extent did the program meet the objectives as defined in the indicators in the logframe
· What information was coming out of the accountability/M&E team and how did it make the response more effective?
· How the WV operational procedures and protocols (procurement, finance, logistics etc) affected project implementation? Did these procedures lead to the most efficient way of implementation?

	Effectiveness
	· Have the planned results led to the achievement of the Action specific objectives?
· Are Annual implementation plans and mechanism for NAPWPS in place with DoWA in Herat and Ghor?
· Have the community faith and civic leaders improved capacities to influence positive social change?
· What were the intended and unintended positive and negative effects at the household level?
· To what extent have the implementing partners been effective in the implementation of project interventions? Were there any challenges or issues that affected achievement of the objectives?
· How effective was the coordination between WV and project stakeholders (DoWA, village shura, SDO etc)?
· Have some of the project design, theory of change assumptions not held and, if so, how has this affected the project achievements?
· How effective was the risk management and mitigation measures?
· Did the project do the right thing in the right way?
· What were the intended and not intended positive and negative effects at the household level?
· To what extend has our response enabled people to be better able to mitigate future disruptions in their social and peace situation

	Impact
	· To what extent the project has brought about social impact; 
· created a more peaceful environment and increased women's participation in local, provincial and national peace processes 
· increased women’s representation in formal and informal decision-making?
· To what extent the project brought impact at policy level - strengthened the implementation of existing national policy for the promotion of peace and women’s advancement?
· To what extent the project improved the technical abilities of target groups in promoting peace and women participation?

	Sustainability
	· How was the participation of key stakeholders during project implementation? 
· What was the key stakeholders’ role in the implementation (Passive, Consultation, cooperation, leading role?)
· To what extent project interventions have been sustainable/contributed to the sustainability of the benefits?
- How the social, financial and environmental benefits will last and what is the evidence for their sustenance after project completion?- to what extent are changes related to women’s participation sustainable?
· Have the key stakeholders/institutions the capacities to maintain the gains achieved by the project (continuing to encourage and promote women’s participation and advancement) without WV support? 



[bookmark: _Toc536794514]Evaluation target groups
The key evaluation target groups that will be part of the evaluation events (surveys, KIIs and FGDs) will include: 
· Noor Safa Coordination and Rehabilitation Organization (NSCRO) 
· Sanayee Development Organization (SDO)
· Department of Women’s Affairs (DoWA)
· Ministry of Women’s Affairs (MoWA)
· High Peace Council (HPC)
· Afghan Civil Society Organizations Network for Peace (ACSONP)
· Afghan Women’s Network (AWN)
· UN WOMEN  
· Allied Parliamentarians across key Commissions
· women shura
· peace councils
· school teachers and students
· community leaders 
· religious leaders
6. [bookmark: _Toc450317534][bookmark: _Toc536794515]Evaluation Target Audiences
The evaluation findings are intended to inform multiple stakeholders that are involved directly and indirectly on projects implementation. Following stakeholders are interested in the evaluation products:
· WV Afghanistan
· Implementing partners/organizations
· Ministry of Women Affairs
· WV Netherlands
· The European Union Delegation represented by the European Commission

7. [bookmark: _Toc450317537][bookmark: _Toc536794516][bookmark: _Toc309814637]Methodology
The evaluation methodology will be developed by the external consultant which is also the evaluation team leader, in alignment with WV Learning through Evaluation, Accountability and Planning (LEAP) and donor guidelines and principles to ensure the quality of the evidence. In order to maintain the quality of the evaluation parameters, WV Netherlands Senior Program Officer, WV Afghanistan M&E Lead, and MEER M&E Ministry Quality Manager will review and approve the proposed methodology and tools.

The data collection process will deploy both quantitative and qualitative methodology. For the quantitative survey, external consultant will ensure that the same HH survey questionnaire will be administered employing the same sampling strategy to allow for a rigorous comparison of evaluation results with the baseline values. 

In addition to household survey questionnaire, the evaluation team leader will develop and use qualitative methods such as focus group discussion and key informant interview data collection guide for qualitative data.  As part of evaluation planning, a thorough desk review of WV internal documents will be conducted by the external consultant in order gain an understanding of the context and the project to inform the methodology, to modify/develop the tools. The following documents will be available to the Lead Evaluators for review: Project design document including theory of change and logframe, ITT and DIP, baseline survey report, project progress reports, monitoring information and any other relevant project documents. 

The detailed methodology will be explained in evaluation design document that will be submitted by the external consultant. The detailed methodology design is not limited to but must include the following key components:
· Data collection instruments, protocols and procedures,
· Sampling strategy and procedures,
· Detailed evaluation field data collection schedule
· Procedures for analysing quantitative and qualitative data,
· Report writing and sharing 
· Data presentation/dissemination methods.

8. [bookmark: _Toc450317538][bookmark: _Toc536794517]Evaluation Limitations
Time and security are considered to be one of the major limitations in regards to assessment processes as the fragile and versatile context in Afghanistan makes it often challenging to keep up strictly with a set agenda. To address this issue, firstly we are planning to have extra overflow days for field data collection for each project and secondly we will consider the option of hiring external data collectors in addition to the evaluation team in case of evaluation plan/agenda may be affected or delayed due to external factors. 

The capacity of the external data collectors may also represents a limitation for the evaluation survey and to mitigate this 2 days of training will be allocated for them to get skilled on evaluation tools.  The evaluation team will be composed from project support staff, who will be directly involved in all stages of the evaluation as this process is a very important starting moment for them to engage with target communities.

9. [bookmark: _Toc450317539][bookmark: _Toc536794518]Authority and Responsibility
The evaluation team will be composed of:
· Evaluation Team Leader (Consultant)
· WVA Program Officer 
· WVA M&E Lead 
· Herat Zone M&E Coordinator
· IcSP Project Manager
· Herat Zone Senior Program Manager
· WV Netherlands Senior Program Officer
· MEER Ministry Quality Manager

The table below shows team members’ roles in each of the phases:
	
	Role
	Primary task

	Planning
	WVA Program Officer
	· Provide information and guidance on the development of the ToR
· Review the evaluation ToR and evaluation design

	
	Project Manager 
	· Provide information for the development of evaluation ToR and design document
· Identify and meet with appropriate community stakeholders to be part of the evaluation process
· Support, coordinate and oversee the consultant during the pre-phase (related to logistics and processes such as hiring of data collectors, drafting the baseline budget etc.)

	
	M & E Zonal Coordinator   and M&E lead
	·  Develop the evaluation ToR and review the evaluation design
· Coordinate with all evaluation team members for the preparation of the planning phase


	
	Evaluation Team Leader (External consultant)
	· Develop evaluation design with methodology and tools in close consultation with WV Afghanistan team.

	
	SO Senior Programme Officer 
	· Provide input and advice on the evaluation ToR and evaluation design document
· Provide support and advice on the preparatory process.
· Help WV Afghanistan in identifying an external consultant that has technical expertise in such evaluations

	
	MEER Ministry Quality Manager
	· Provide input and advice on the evaluation design document
· Help WV Afghanistan in identifying an external consultant that has technical expertise in such evaluations

	Data Collection and Analysis
	Evaluation Team Leader (External Consultant)
	· Lead and coordinate the evaluation process and the collection and analysis of data. 
· Provide technical expertise to the enumerators
· Supervise and check the quality of the data collected
· Analyse the data and provide preliminary findings to WVA team


	
	Enumerators/data collectors

	· Conduct surveys and focus group discussion and interviews; record responses and qualifying observations; prepare summaries of responses, etc. 
· Assist with analysis and interpretation of data 
· Data collection team will include women data collectors to be able to conduct evaluation processes with women in the communities given the focus of project on women participation

	
	Project Manager and project staff
	· Coordinate with the consultant and oversee the data collection process 
· Monitor the logistical arrangements (organise FGD, interviews, etc.)

	
	Zonal M&E Coordinator
	· Provide guidance to all team members in regard to the baseline 
· Supervise the data collection in field
· Check the quality of the data collected to ensure accuracy

	Report and Follow-Up
	Evaluation Team Leader (Consultant)
	· Draft the report and circulate it for feedback. 
· Incorporate feedback into the report and finalize the report. 

	
	WVA team; M&E, project Manager and relevant staff  
	· Provide critical feedback on the draft report. 

	
	Support Office programme Officer
	· Provide critical feedback on the draft report and submit the final report to the donor for feedback 

	
	MEER Ministry Quality Manager
	· Provide critical feedback on the draft report.


10. [bookmark: _Toc450317541][bookmark: _Toc536794519][bookmark: _Toc497302819]Logistics and travel expectations of lead evaluator and security context of location
Logistical arrangements will be planned in consultation with WVA M&E lead, managed by Project Manager, overseen by Program Officer and Zone M&E Coordinator. Transport arrangements will be done by WVA transport department, in coordination with WVA security department. Project Manager will be responsible for organizing all field phase logistics, including vehicles and fuel, translation of the questionnaires, data collection training logistics and data collection in the field. 
The lead evaluator is expected to be available to spend approximately 7 to 10 days in the country of the project for data collection preparation, collection and debrief by end of data collection process (subject to refinement at contract stage). The evaluation budget will cover the costs of travel visas, transit to and from their designated home point to the project locations, and accommodation, for the duration of the data collection period. However, the estimated cost of transit will form part of the overall cost consideration for selecting a lead consultant for the evaluation. 

The consultant will be responsible for his/her own insurances, vaccinations, health, and security preparedness. The current security context overall in Afghanistan is at medium risk environment, but the context in Herat and Ghor Province is permissible to operate. WVA has the community and all stakeholders acceptance in the province. WVA has been operating in Herat and Ghor Province for the last 17 years and has not encountered a major security, social and political incident.

11. [bookmark: _Toc536794520]Work Plan 

The pre-field phase (31 January to 4 April 2019): 
· Evaluation ToR finalized and shared by SO with the donor by 24 January 2019
· Tender for the evaluation consultant published by 31 of January 2019
· Evaluation consultant selected by 14 March 2019
· Finalizing of the evaluation design document and tools by 4 April 2019

Field phase (11 April – 2 May 2019)
· Training of the enumerators on the methodology and tools
· Coordination for the preparation of evaluation events in the targeted villages
· Field data collection and supervision of the data collection
· Completion of the field data collection by 2 May 2019

Report phase (2 May – 4 July 2019)
· Draft and submit the evaluation report to NO by 16 May 2019
· Revision and feedback circulation completed by 23 May 2019
· Evaluation consultant incorporates the feedback and finalize the report by 6 June 2019
· Final submission to the donor by 4 of July 2019

12. [bookmark: _Toc498446401][bookmark: _Toc536794521] Budget
WVA will be responsible for the estimation of the financial costs and budget allocated for the evaluation exercise. The total budget for all evaluation is € 12.000 including the external consultancy fees and other related costs. A detailed budget outlining all the costs will be developed once the evaluation methodology and sampling strategy is determined.


13. [bookmark: _Toc536794522]Evaluation Products

Main evaluation products will be:
· Evaluation design document will be developed by the consultant including all details on the baseline study methodology, tools, processes, schedule etc prior to the field phase
· The final product of the evaluation will be the evaluation report prepared by the external consultant with the input and review of all relevant stakeholders interested in the findings
· Data sets with raw data collected from the surveys, transcripts, notes from KIIS/FGD and any other information, numerical and qualitative will be submitted to WV as part of the final report

[bookmark: _xs7h6ratv9da][bookmark: _3mzq4wv]The Evaluation Design Document will be developed by the external consultant in close collaboration with WV program staff and review from the donor. The document will be developed in a standard template to be provided by WVA. The document will entail the detailed description of the methodology in line with the objectives as well as the proposed sources of information and data collection and analysis procedures. The evaluation design document should also indicate the detailed schedule with timeframe that explains implemented activities and the expected products. A suggested structure for the baseline design is as follows: 

i. Table of Contents
ii. Acknowledgements
iii. Affirmation
iv. Glossary
v. Introduction

1. Purpose 
2. Objectives 
3. Primary Information Needs  
4. Methodology and tools
5. Logistics
6. Budget 
7. Work Plan 
8. Documents 
9. Appendices 

Evaluation report should include the following:

1. Executive Summary 
2. Objective level achievements against indicators
3. Relevance
4. Impact
5. Effectiveness
6. Efficiency
7. Sustainability
8. Any unintended consequences 
9. Appendices

14. [bookmark: _Toc450317544][bookmark: _Toc536794523] Documents

Documents to be reviewed for the evaluation are as follows:
· Project Design Document
· Project logframe, ITT and DIP
· Project progress reports
· Any national secondary data such as Afghanistan's National Action Plan on Women, Peace and Security (NAPWPS), and other relevant documents and reports

The applicant consultant should submit these documents for the bid:
1. CV and a summary table of the expertise and experience of the individual/organization in similar assignments.
2. References from the most recent evaluations and any similar research study conducted.
3. A sample of a recent evaluation report
4. A detailed technical proposal work plan (evaluation design document) with the description of activities, deliverables and time schedule.
5. Financial offer (consultancy fees etc)

Required Qualifications for the consultant

The External consultant must have relevant qualifications, competences and experiences suiting the scope of this assignment. The consultant must have track records of leading research and evaluation processes. Also strong analytical and report writing skills and the ability to clearly present findings and drawing conclusions, as well as recommendations are required for this type of consultancy. The key requirements are as follow: 
· Degree or qualifications on any related development field studies; peace building and gender qualifications are essential
· Demonstrated evidence of professional experience in the field (at least 10 years)
· At least 7 years of experience in evaluations and research for similar research 
· Experience in doing similar assignments in Afghanistan or any fragile context country would be highly preferred
· Strong skills in data analysis with a solid knowledge in quantitative and qualitative methods
· [bookmark: _1gf8i83]Fluency in written English 
15. [bookmark: _Toc417028318][bookmark: _Toc438570222][bookmark: _Toc498901257][bookmark: _Toc536794524] Ethical aspects of the evaluation
Intellectual rights of reports, pictures or presentations and the data of the evaluation exercise will remain the property of WV Afghanistan and its donor. The consultant and enumerators will abide to the standard ethics for assessments and evaluation such as respecting the respondents’ dignity and privacy of information and WV ethical requirements for engaging with communities. All people working on behalf of World Vision and visiting its programs are obliged to sign its Child Protection Policy and Behaviour Protocols. This policy aims to create a child-safe organizational environment and is based on the principles of the UN CRC and its protocols. 
The lead evaluator will be responsible for ensuring that data collection and analysis approaches are designed to mitigate child protection risks and protect participants’ privacy and wellbeing by establishing and following credible ethical evaluation principles. The lead evaluator must ensure all members of the evaluation team have been oriented in the ethical considerations employed in the evaluation. Ethical principles will include the following:
Voluntarism, confidentiality and anonymity of participants: All participation in interviews must be voluntary, will not create harm to participants during or after the data gathering, and their anonymity and confidentiality will be protected. Voluntary involvement must be assured by a scripted verbal explanation of the survey being conducted. The script must inform respondents that they may choose to not respond to certain questions and may end the survey at any time. 
Do No Harm: Project and evaluation themes must be screened for topics and questions that may cause distress to some interviewees. Mitigating approaches and referral options must be developed accordingly.
Integrity: Data from participants must be presented honestly and proportionately, such as the authoritativeness, extent-shared and intensity of opinions across the target population and aligning quotes with the evaluative themes intended by the informant. Unexpected or contentious findings should be triangulated with other forms of data to gauge significance.
Participant perspective: To the extent possible, given logistical limitations of each context, preliminary findings should be shared with a plenary of project stakeholders to invite their reactions and interpretations. These will be recorded and added to the final report.
Child Protection: If children (under the age of 18) are to be interviewed, it will be in the presence of a responsible adult from the child’s family, or other implied guardian from the community. Children will not be exposed to questions of a highly personal, sensitive, potentially distressing or embarrassing nature. If children are to be interviewed, child protection reporting protocols will be followed and all staff made aware of when and how to report any issues that arise from data collection.
Evaluation consultant and coordinators must have completed and been cleared by a police check within the last two years. All evaluation coordinators and collectors will be required to review, sign, and adhere to a child protection code of conduct.
The lead evaluator consultant must be familiar with the following ethical and protection guides [footnoteRef:1](to be supplied to the selected lead evaluator): [1:  Documents inserted in the appendices section] 

· WVI Child Protection Standards and Code of Conduct
· EU Evaluation Guidelines and protocols
· https://europa.eu/capacity4dev/evaluation_guidelines/minisite/en-project-and-programme-evaluations
· https://ec.europa.eu/europeaid/project-and-programme-evaluations_en
· SHO Quality Proforma humanitarian evaluations
· WVI HEA Learning and Evaluation criteria
· Ethical Guiding Principles 
[bookmark: _GoBack]
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Contracting Authority: The European Union Delegation represented by the European Commission
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“Support to in-country civil society actors in conflict prevention, peace-building, crisis preparedness”
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Budget line(s): 19.020200


Reference: ICSP/2015/137308

Deadline for submission of concept notes 14/08/2015

		Title of the action

		Instrument contributing to Stability and Peace


Peace-building Partnership Annual Action Programme 2014

“Support to in-country civil society actors in conflict prevention, peace-building, crisis preparedness”






		Number and title of lot

		ICSP/2015/137308, “Support to in-country civil society actors in conflict prevention, peace-building, crisis preparedness”






		Location(s) of the action

		Herat and Ghor Provinces, Afghanistan



		Name of the applicant

		Stichting World Vision Nederland



		Nationality of the applicant


		Netherlands





		Dossier No

		



		(for official use only)





		EuropeAid ID


		NL-2007-DSB-2711379389



		Ongoing contract/Legal Entity File Number (if available)


		6000111268



		Legal status


		Foundation



		Co-applicant 
 

		Name: Sanayee Development Organization

EuropeAid ID: AF-2009-DUC-0302010847

Nationality and date of establishment: Afghanistan, 08-09-2005


Legal status: Non-Governmental and Non-Profit

Relation with the applicant or co-applicant: Partner organisation



		Affiliated entity


		N/A





		Applicant’s contact details for the purpose of this action



		Postal address:

		Zonnehof 38


3811 ND Amersfoort


The Netherlands



		Telephone number: (fixed and mobile) Country code + city code + number

		+31 (33) 464 3448






		Fax number: Country code + city code + number

		+31 (33) 464 3445



		Contact person for this action:

		Brenda Rozemuller


Grants Programme Officer



		Contact person’s email:

		brenda_rozemuller@worldvision.nl



		Address:

		Zonnehof 38


3811 ND Amersfoort


The Netherlands



		Website of the Organisation:

		http://www.worldvision.nl





Any change in the addresses, phone numbers, fax numbers or e-mail, must be notified in writing to the Contracting Authority. The Contracting Authority will not be held responsible in the event that it cannot contact an applicant.

NOTICE

When processing your application, any personal data (e.g. names, addresses and CVs), will be recorded and processed if necessary in accordance with Regulation (EC) No 45/2001 on the protection of individuals with regard to the processing of personal data by the Community institutions and bodies and on the free movement of such data. Unless otherwise specified, your replies to the questions and any personal data are required only to evaluate your proposal in accordance with the Guidelines for the call for proposal and will be processed solely for that purpose by the data controller. Details concerning processing of your personal data are available in the privacy statement at 

http://aideprgp.cc.cec.eu.int:1261/europeaid/prag/annexes.do?group=A&locale=en 


For EuropeAid: The Data Controller of this call for proposals is the Head of Europeaid legal affairs unit.


For any other DG: The Data Controller of this call for proposals is <please add the name of your Controller>
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Part A. CONCEPT NOTE


1 Instructions for drafting the concept note


Please note that if this is a restricted call, only the concept note should be submitted in the first stage (no full application). If this is an open call, both the concept note and the full application shall be submitted at the same time. 


There is no specific template for the Concept Note but the applicant must ensure that the text:


· does not exceed 5 full pages (A4 size) of Arial 10 characters with 2 cm margins, single line spacing;


· provides the information requested under the headings below, in the order in which it is requested, and in proportion to its relative importance (see the relevant scores set out in the evaluation grid and in the Guidelines);


· provides full information (as the evaluation grid will be applied solely on the information in the concept note);

· is drafted as clearly as possible to enable it to be evaluated.

1.1. Summary of the Action


		Title of the Action:

		Support to in-country civil society actors in conflict prevention, peace-building, crisis preparedness



		Lot:

		Reference: ICSP/2015/137308



		Location(s) of the Action:

		Ghor and Herat provinces of Afghanistan



		Action duration:

		36 months



		EU financing requested 

		EUR760,000



		EU financing requested as a percentage of  total budget 

		75%



		Objectives of the Action

		Overall objective: To promote peacebuilding and support women's active and meaningful participation in local, provincial and national peace processes as well as their representation in formal and informal decision-making Specific objectives: 1)  To support the implementation of Afghanistan's National Action Plan on Women, Peace and Security (NAPWPS); 2) To encourage a culture of peace at the local level



		Target group(s)


		Noor Safa Coordination and Rehabilitation Organization (NSCRO), Sanayee Development Organization (SDO), women shura, school teachers and students, community leaders and religious leaders, Department of Women’s Affairs (DoWA), Ministry of Women’s Affairs (MoWA), High Peace Council (HPC). Afghan Civil Society Organizations Network for Peace (ACSONP), Afghan Women’s Network (AWN), UNWOMEN, allied Parliamentarians across key Commissions  



		Final beneficiaries


		Total population of Herat Province: 1,780,000 and total population of Ghor Province: 1,342,700.



		Estimated results

		R1: Civil Society Organisations (CSOs) have the knowledge and skills to empower women to co-lead the process of creating a better community through peace education and promotion;  


R2: The Departments of Women’s Affairs (DoWA) in Ghor and Herat are effectively led implementing the NAPWPS with enhanced coordination mechanisms with communities and other government departments; and 

R3: Key peace actors in Afghanistan’ regularly  exchange knowledge and share best practices, leadings to effective  implementation of  the NAPWPS



		Main activities

		Training of trainers for partner CSO staff using various peace modules; Training of trainers for community peace-promotion task force members; Community-led peace assessment; Community-led peace education sessions; Community level bi-annual peace campaigns; School-based peace education; Facilitate peace and coordination capacity building training for DoWA;  Conducting two provincial level Peace and Conflict Impact Assessment (PCIA) in coordination with DoWa; , Aligned implementation of the NAPWPS  with NAPWA in Coordination with DoWA;  WV and Partner  Led quarterly provincial peace dialogues in coordination with DoWA; National level annual knowledge management for effective NAPWPS implementation.





1.2. Description of the action (max 1 page)


The proposed Action was developed through World Vision (WV) consultations in Ghor and Herat provinces with DoWA, women’s shura and other development actors working on gender and peace issues. These consultations highlighted that: 1) although there are local Civil Society Organisations (CSOs) committed to peace promotion and education, their capacity to design and implement peace initiatives is limited; 2) women’s shura, the unofficial district level representatives of DoWA lack the resources, capacity and support to meaningfully participate as agents of peace; 3) community leaders, religious leaders and school teachers are key agents of change but have limited awareness, knowledge and skills about proactive peace education and conflict mitigation and resolution; and 4) implementation of the NAPWPS and the National Action Plan for the Women of Afghanistan (NAPWA) should align. In addition, there is no regular exchange and experience sharing forums dedicated to peace building for peace actors in Afghanistan, which marks a clear gap in country specific knowledge management in peacebuilding. Based on these findings and in consultation with the two DoWAs and community representatives, WV and local partner CSOs have designed a 36-month Action to support implementation of Afghanistan's NAPWPS and encourage a culture of peace at the local level. The Action will result in:


R1: CSOs have the knowledge and skills to empower women to co-lead the process of creating a better community through peace education and promotion: three local CSOs will be trained using best practice peace education curriculum including Local Capacities for Peace, Cultivating a Culture of Peace, Harmony Education, Peace Road, and Making Sense of Turbulent Contexts (MSTC). CSO staff will then conduct community-based peace trainings for women’s shura and community leaders. A peace promotion task force will be established in each target community comprising women’s shura, CDC and religious leader representatives to conduct community peace assessments. Based on assessment results, women’s shura and community leaders (including religious leaders) will then plan and conduct their own regular peace education and awareness raising sessions. On International Woman’s Day and Afghan Peace Day each year, peace-themed campaigns involving activities such as sport events, music events and art festivals will be organised by the peace-promotion task forces to raise awareness about peace and stability. Schools will also provide an avenue for peace education and promotion. CSOs will train male and female school teachers on approaches to integrate peace education into curriculums. Teachers will host meetings with parents on peaceful dispute resolution, positive discipline, child protection, children’s rights, and gender equality. School children will be supported to establish children’s peace clubs at school and initiate peace promotion activities under the guidance of their teacher. A pool of small grants will be available for peace club activities. 

R2: DoWA in Ghor and Herat are effectively implementing the NAPWPS with enhanced coordination mechanisms: Coordination amongst government departments will be strengthened to facilitate more effective implementation of the NAPWPS. DoWA will be trained on peace/conflict assessment to identify causes of conflict and develop prevention and mitigation measures, as well as effective coordination, facilitation, advocacy, conflict mitigation and mediation. Equipped with these skills, DoWA will support the establishment of goals, targets, measures and a timeline for implementing the NAPWPS in close alignment with NAPWA and in coordination with other provincial departments. To keep records of grassroots peace progress, WVA and Partner lead quarterly peace dialogues between religious leaders, school teachers and women’s shura in coordination with DoWA. The quarterly updates will also be shared with Afghan Women’s Network (AWN), Ministry of Women’s Affairs (MoWA), High Peace Council (HPC) and Afghan Civil Society Organisations Network for Peace (ACSONP) to ensure these important peacebuilding actors are kept informed of community level peacebuilding.


R3:  Key peace actors in Afghanistan regularly exchange knowledge and share best practices leading to effective implementation of NAPWPS: The NAPWPS spans two four-year phases (phase one 2015‐2018, phase two 2019‐2022). For successful implementation of NAPWPS, effective coordination between actors should be established early in phase one. As such, the Action will set up a national knowledge sharing and management initiative. By the end of the Action, a set of key indicators for measuring the effectiveness of community level peacebuilding and women’s participation in peacebuilding will be developed and shared with DoWA, MoWA, HPC and the EU. A final recommendation report will be published and submitted to MoWA to support improved implementation of NAPWPS and to targeted parliamentarians who support women’s voices, particularly in the peacebuilding process. To achieve these two major outputs, annual peace learning workshops for sharing of good practices and learnings will be organised. Workshops will address effective approaches to community level peacebuilding, women's participation in peace processes and effective government coordination structures for NAPWPS implementation. Representatives of each target group and EU implementing partners implementing peace Actions will also be invited to join the workshops. Annual workshops will produce a learning report outlining best practices, innovative approaches and other lessons learned. 


1.3. Relevance of the action (max 3 pages)


1.3.1. Relevance to the objectives/sectors/themes/specific priorities of the call for proposals


The proposed Action will contribute to the global objective of this call, to promote peacebuilding and support women's active and meaningful participation in local and national peace processes as well as their representation in formal and informal decision-making including at the regional level. The Action focuses on specific objectives: 1) support the implementation of Afghanistan's National Action Plan on Women, Peace Security; and 2) encourage a culture of peace at the local level.


Causes of insecurity in Afghanistan vary widely and there is a corresponding variation in the most effective means to address this insecurity. Peacebuilding is one proven means of addressing insecurity, however in Afghanistan, peacebuilding efforts have generally been at a political level or concerned with national level peace and reconciliation. With sufficient resources and political will, these initiatives have the potential to improve security, but they usually have quite limited participation of the people of Afghanistan. The capacity of Afghan communities to resolve their own disputes and build peace has largely been neglected. The recent deterioration of security in Afghanistan is evidence that top-down approaches alone are inadequate without parallel nationwide grassroots peace work, as insecurity often has local causes. Decades of war has undermined social cohesion and exacerbated poverty, an underlying cause of insecurity in Afghanistan. 

In Afghanistan, local mechanisms such as community or tribal councils of elders, known as shura, and religious leaders are generally used to resolve disputes. Such mechanisms are most often used in a reactive way when there are disputes that need resolving. Shura usually adopt an authoritarian approach and lack agreed processes, systems and rules, and sometimes act in a way that either fails to resolve disputes fairly, or neglects the underlying causes of conflict. As such, there is scope for shura and religious leaders to be involved in proactive peace promotion and education. Similarly, modern community structures, such as elected Community Development Councils (CDCs) are more representative than the traditional structure, but are limited by a lack of local legitimacy. Although a recent bylaw granted CDCs a role in consensual dispute resolution, they tend to be task-orientated and predominantly used for channelling aid rather than as mechanisms for peacebuilding. Local peacebuilding NGOs are extremely under-resourced and lack capacity building opportunities. Thus, it is essential to recognise that community level peace initiatives complement the wider strategy to secure a lasting national peace, which is why the Action focuses on community level peace promotion and education while bridging such work to provincial level efforts to implement the NAPWPS.

Peacebuilding initiatives benefit from increased inclusion of women as participants and leaders. As men and women have different experiences of violence during war, the presence of both perspectives in peacebuilding ensures reconstruction benefits everyone. Women’s inclusion is guaranteed in the Afghan Constitution, the NAPWA, the UNSCR 1325 and 1889 as well as the newly endorsed NAPWPS. Successful local peace initiatives have resulted in improved attitudes towards women, fewer abuses against women, and reduced domestic violence. However, broader involvement of women in peace activities faces multiple challenges including: 1) restrictive social norms reinforce traditional gender roles, making it difficult for women to participate in peacebuilding; 2) threat of violence against women impacts on their freedom to participate in peacebuilding; 3) poverty  inhibits women’s involvement due to the double burden of domestic roles and income-generation activities; 4) inequality in access to education for women and resulting low levels of literacy; 5) women often de-value their role as peace builders. 


The CARE and Peacebuild research found a lack of access to quality education was the most frequently named obstacle to peace
. For education to fulfil its peace promotion potential, peace education needs to be integrated into the school curriculum. In addition to conveying fundamental human rights, tolerance, and peace principles and values, it should also teach the practical life skills of non-violent conflict resolution and mediation. In addition to teaching peace values and skills to children and youth, peace education is also required for local leaders, district and provincial governors. Peace education work with traditional elders and religious leaders is a particularly promising entry point because of their legitimacy and credibility in advancing human rights in accordance with Islam. Therefore, this Action has its activities mainly focused upon peace education and awareness raising in schools and communities. It aims to encourage a culture of peace through such capacity-building. 


1.3.2. Relevance to the particular needs and constraints of the target country/countries, region(s) and/or relevant sectors


In June 2015, the Government launched an eight-year  National Action Plan to implement the UN Security Council Resolution 1325
 aimed at protecting women and girls in situations of armed conflict, safeguard their human rights, prevent violence and ensure women's equal participation in peace negotiations and reconstruction efforts. The priorities of the action plan (2015–2022) have been divided under four pillars: participation, protection, prevention, and relief and recovery. Overall, government ministries and authorities occupy key roles in the implementation of the action plan as they submit annual progress reports to the Ministry of Foreign Affairs. Civil society has an important role to play in supporting the implementation of the action plan by raising awareness and independently monitoring implementation. The proposed Action supports the action plan implementation by:


Tackling community level disputes. While family and tribal affiliations in Afghanistan can be a source of stability they also lead to disputes. Although these disputes attract less attention than threats from armed opposition groups, they produce an environment of insecurity. Local commanders often exploit these disputes to consolidate their positions, thereby weakening the authority of the central government. According to Crisis Group, the disputes are of three main kinds
: 1) over land and water; 2) ethnicity; and 3) family-based, frequently revolving around women. Most centre on the position of women and the issue of marriage. To address these issues, women need to be seen not only as victims but also as agents of change. Local peacebuilding work is currently being undertaken by a small number of national and international organisations in Afghanistan including SDO and CPAU
 with positive impacts. Larger NGOs, including Oxfam
, have also incorporated peacebuilding into their development work. Localised peacebuilding is not, however a component of the Interim Afghan National Development Strategy. Current efforts are fragmented and benefit only a fraction of the Afghan population. Moreover, the overwhelming focus of donors remains on material and physical support, rather than local level capacity-building. Therefore, the proposed action emphasises enhancing the capacity of partner CSOs who will then conduct capacity building in communities and schools, and will engage in peace promotion coordination and exchange at provincial and national level. Strengthening provincial mechanisms is important to connect local peace education and promotion work to higher level government structures. Across Afghanistan, at the community level, women are represented by women’s shura. While CDCs are officially connected to the Department of Rural Rehabilitation and Development, women’s shura at district level were established by the Independent Directorate for Local Governance in 2002, and are unofficially connected to the Provincial level DoWA. Currently, provincial DoWA are the responsible government body to implement the NAPWA, which now needs to go hand in hand with the NAPWPS. With EU funding, WV and partners are  assisting theeffective implementation of NAPWA in Herat and Ghor Provinces in coordination with DoWA. DoWA in Herat and Ghor have expressed the need for training relevant to the implementation of NAPWPS. It is necessary to build up DoWA’s capacity in peace promotion approaches; aligning the implementation of the two action plans efficiently; and identifying and communicating the goals, targets and indicators with other departments. As such the efforts of implementing both NAPWPS and NAPWA can be jointly achieved and mutually supported. 

Promoting exchange of peacebuilding experiences. Currently there is no national platform that convenes to exchange ideas, experiences and approaches between different peace actors. This gap of knowledge management needs to be addressed to improve the quality of peace project design as well as peace policy implementation specifically for achieving the goals set out in the NAPWPS.  In addition, consolidating evidence-based peacebuilding knowledge and producing a set of lessons/best practices on the implementation of USCR 1325 in an Islamic context will inform the indicators of the EU Comprehensive Approach to the implementation of UNSCR 1325 and 1820 on Women Peace and Security (2008). The Action will therefore initiate an annual national peace learning workshop to bring together key peace actors in Afghanistan. 


Building on the achievements of previous Actions under the IcSP, which comprise capacity building for police, assistance to the Independent Electoral Commission for the 2014 Presidential and Provincial Council elections, support to women leaders in Afghan Parliament and public life, and supporting the roll-out of the e-tazkira or Electronic national Identity Document (ENID), the 2014 IcSP Annual Action Programme 2014 specifically aims to continue supporting in-country civil society actors in their endeavours to prevent conflicts, respond to crises and build peace at national and local level. The proposed Action contributes to this goal through: enhancing the overall capacity of relevant civil society actors at the local level; improving local civil society actors’ networking and advocacy skills; and fostering and facilitating dialogue between civil society actors and local and international institutions. It also links the implementation of NAPWPS closely with EU’s ongoing support to the effective implementation of NAPWA under EIDHR, further enhancing women’s engagement and participation.


1.3.3. The target groups and final beneficiaries

Final beneficiaries: Population of Herat: 1,780,000; Total population of Ghor: 1,342,700.

Women’s shura (one group in Ghor and 3 groups in Herat) receive little training on peace promotion or facilitation, limiting their ability to participate as agents of peace in communities. Therefore, partner CSOs will help them form peace-promotion task forces; provide peace promotion and education training sessions; and co-facilitate the bi-annual peace-themed campaigns with them (and also using it as a capacity building opportunity to share with them effective facilitation, communication and advocacy skills). Women’s shura will participate in WVA and partner-led peace dialogues and the national peace learning workshops in coordination with DoWA.

School teachers and students (two schools in Ghor and three schools in Herat): Teachers and students require peace and gender norms education to collectively create a violence-free school environment that empowers girls to participate in peacebuilding processes and encourages boys to create a space for girls’ voices. Teachers will receive training on integration of peace education into their teaching, effective communication and conflict resolution for children. Teachers will conduct peace-themed meetings with parents to share ideas about positive discipline, setting good role models and effective negotiation. Teachers will participate in provincial peace dialogues and national peace learning workshops. Students will benefit from peace education and will be assisted to start peace clubs.


Community and religious leaders: CDCs, shura and mullahs are trusted by communities, however there is scope to enhance their capacity to more effectively deliver justice, resolve disputes, proactively mitigate conflicts and promote peace. They will be encouraged to engage with the local women’s shura to discuss common challenges to peace and stability in their own communities and explore possible solutions. They will be invited to organise community-based peace-themed campaigns. Representatives will participate in provincial peace dialogues and the national peace learning workshop. 


Sanayee Development Organisation and Noor Safa Coordination and Rehabilitation Organisation Recommended by DoWA, these CSOs engage in capacity-building of community institutions to resolve conflict and promote peace. They provide coaching, organise inter-ethnic exposure visits and conduct training on communication, negotiation, and mediation, and they have expressed a need for further training to effectively provide communities with best practice approaches to peacebuilding. CSO’s will receive training and then will be equipped to train women shura, community leaders, religious leaders and targeted schools. They will be encouraged to locally adapt the peace education and training tools to better fit the contexts of their communities. Representatives will participate in provincial peace dialogues and will co-facilitate annual national peace learning workshops.

Herat and Ghor DoWA require improved coordination with other departments involved in gender and peace promotion work to fulfil their responsibilities of leading NAPWPS and NAPWA implementation. They will be assisted to establish coordination plans with actions, timeline and identified resources for effective promotion of peace with women’s participation. They will receive capacity building to identify causes of conflicts and mitigation measures especially relevant to women. WVA and partners will conduct quarterly provincial peace dialogue and participate in the annual national peace learning workshops in coordination with DoWA.


MoWA support the national implementation of NAPWA and NAPWPS. As the NAPWPS has only recently been adopted, MoWA has limited knowledge on how to effectively implement the plan. Implementing NAPWA and NAPWPS simultaneously is also a new challenge faced by MoWA, who require methods to align the two national plans. MoWA will be assisted in this process by WVA and partners through periodic progress reports provided by WVA and the sharing of WVA lessons. Representatives of MoWA will participate in the annual national level peace learning workshops. 


Other key national stakeholders: 1) High Peace Council (HPC) provides support to the peace process and oversees implementation of the Afghanistan peace and reintegration program, which includes a gender component. Therefore HPC requires knowledge on new developments and practices in terms of gender mainstreaming in peace processes. To facilitate HPC’s access to such information, HPC will participate in peace dialogues and in the annual national level peace learning workshops. 2) ACSONP improves co-ordination among Afghan organisations working in peacebuilding and requires strong partnership to do this. Women shura will be linked with ACSONP to host peace campaigns. ACSONP will participate in the quarterly provincial peace dialogues and the national peace learning workshops. 3) Afghan Women’s Network (AWN) is a network for women’s organizations. AWN and its member organisations require knowledge of best practices and tools for peace education and promotion so will participate in the Action’s peace training activities and will also attend the annual national level peace learning workshops. 4) UN WOMEN. To contribute to UN WOMEN’s gender focused peacebuilding mission, they will attend quarterly provincial peace dialogues and participate in the national peace learning workshops. 


1.3.4. Particular added-value elements


WV has extensive experience in peacebuilding and has developed a suite of peacebuilding and conflict sensitivity tools. This Action allows WV to adapt existing tools to the Afghan context and will contribute to: 1) Lower levels of domestic violence through improved attitudes towards women and contributing to the parliamentary advocacy for passing the Elimination of Violence against Women law; 2) Lower levels of violence amongst children and youth through peace education; and 3) A better foundation for development activities supporting communities to develop their own means of strengthen social cohesion.

2 Checklist for the concept note


Reference: icsp/2015/137308


Support to in-country civil society actors in conflict prevention, peace-building, crisis preparedness


Budget Line: 19.020200

		ADMINISTRATIVE DATA

		



		Name of the Applicant

		Stichting World Vision Nederland



		EuropeAid ID number

		NL-2007-DSB-2711379389



		Nationality
/Country and date of registration


		Netherlands, 14-04-1981



		Legal Entity File number


		6000111268



		Legal status


		Foundation



		Co-applicant


		



		Name of the co-applicant

		Sanayee Development Organization



		EuropeAid ID number

		AF-2009-DUC-0302010847



		Nationality/Country and date of registration

		Afghanistan, 08-09-2005



		Legal Entity File number

		Legal registration No. 24 under the MoE



		Legal status

		Non-Governmental and Non-Profit



		Affiliated Entity
 

		N/A



		Name of the Affiliated-Entity 

		



		EuropeAid ID number

		



		Nationality/Country and date of registration

		



		Legal status:

		



		Specify to which entity you are affiliated (applicant and/or the co-applicant).


Specify the kind of affiliation you have with that entity.  

		





		Before sending your CONCEPT NOTE, please check that each of the criteria BELOW HAVE BEEN MET IN FULL AND TICK THEM OFF




		Tick the items off below



		Title of the Proposal:

		Yes

		No



		PART 1 (ADMINISTRATIVE)


1.
The Instructions for the Concept Note have been followed. 

		√

		



		2.
The Declaration by the Applicant has been filled in and signed.

		√

		



		3.
The proposal is typed and is in English. Where more than one language is allowed, the proposal is drafted in the language most commonly used by the target population in the country in which the action takes place.

		√

		



		4.
One original and 3 copies are included.

		√

		



		5.
An electronic version of the concept note (CD-Rom) is enclosed.

		√

		



		PART 2 (ELIGIBILITY)


6.
The action will be implemented in an eligible country(ies) or in the minimum required number of eligible countries.

		√

		



		7.
The duration of the action is between 24 and 36 months (the minimum and maximum allowed). 

		√

		



		8.
The requested contribution is between the minimum and maximum allowed.

		√

		



		9.
This Checklist and the Declaration by the Applicant have been filled in and sent with the Concept Note.

		√

		





2 Declaration by the applicant for THE concept note


The applicant, represented by the undersigned, being the authorised signatory of the applicant, and in the context of the present application, representing any co-applicant(s), affiliated entity(ies) in the proposed action, hereby declares that:


· the applicant has the sources of financing and professional competence and qualifications specified in Section 2 of the Guidelines for Applicants;


· the applicant undertakes to comply with the obligations foreseen in the affiliated entities' statement of the grant application form and with the principles of good partnership practice; 


· the applicant is directly responsible for the preparation, management and implementation of the action with the co-applicant(s) and affiliated entity(ies), if any, and is not acting as an intermediary; 


· if the requested amount is above EUR 60.000:[the applicant, the co-applicant(s) and the affiliated entity(ies) are not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm. Furthermore, it is recognised and accepted that if the applicant, co-applicant(s) and affiliated entity(ies) (if any)  participate in spite of being in any of these situations, they may be excluded from other procedures in accordance with Section 2.3.4 of the Practical Guide;] 


· the applicant and each co-applicant(s) and affiliated entity(ies) are in a position to deliver immediately, upon request, the supporting documents stipulated under Section 2.4 of the Guidelines for Applicants.; 


· the applicant and each co-applicant(s) and affiliated entity(ies) (if any) are eligible in accordance with the criteria set out under Sections 2.1.1 and 2.1.2 of the Guidelines for Applicants; 

· if recommended to be awarded a grant, the applicant, the co-applicant(s) and the affiliated entity(ies) accept the contractual conditions as laid down in the Standard Contract annexed to the Guidelines for Applicants (annex G); 


· the applicant, the co-applicant(s) and the affiliated entity(ies) are aware that, for the purposes of safeguarding the financial interests of the European Union, their personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office. 


The applicant acknowledges that according to Article 131 (5) of the Financial Regulation of 25 October 2012 on the financial rules applicable to the general budget of the Union (Official Journal L 298 of 26.10.2012, p. 1) and Article 145 of its Rules of Application (Official Journal L 362, 31.12.2012, p.1) applicants found guilty of misrepresentation may be subject to administrative and financial penalties. 


Signed on behalf of the applicant


		Name

		 Jim Alexander



		Signature




		



		Position

		 National Director



		Date

		 12th August 2015





3 Assessment grid for the concept note


(FOR THE USE OF THE CONTRACTING AUTHORITY ONLY)


		

		YES

		NO



		1. The submission deadline has been met.  

		

		



		2. The Checklist has been duly completed.

		

		



		Administrative compliance has been checked by:


Date:

		

		



		DECISION 1:
The Committee has decided to evaluate the Concept Note, which has passed the administrative check.

		

		



		The Concept Note has been evaluated by:


Date:

		

		



		DECISION 2:
The Committee has decided to recommend evaluation of the full application form.

		

		





Part B. Full Application Form


4 General information

		Reference of the Call for Proposals 

		ICSP/2015/137308



		Title of the Call for Proposals

		Instrument contributing to Stability and Peace


Peace-building Partnership Annual Action Programme 2014


“Support to in-country civil society actors in conflict prevention, peace-building, crisis preparedness”



		Name of the applicant

		Stichting World Vision Nederland



		Number of the proposal


		N/A



		Title of the action

		Support to in-country civil society actors in conflict prevention, peace-building, crisis preparedness



		Location of the action

		Herat and Ghor Provinces, Afghanistan



		Number of the lot

		Budget line(s): 19.020200








5 The action


List of Acronyms


		AWN

		Afghan Women’s Network



		ACSONP

		Afghan Civil Society Organizations Network for Peace 



		CDC

		Community Development Council



		CHW

		Community Health Worker



		CoP

		Cultivating a Culture of Peace



		CSO

		Civil Society Organisation



		DNH

		Do No Harm



		DoWA

		Department of Women’s Affairs



		EC

		European Commission



		ENID

		Electronic national Identity Document



		EIDHR

		European Instrument for Democracy and Human Rights



		EU

		European Union



		HPC

		High Peace Council



		IcSP

		Instrument contributing to Stability and Peace



		I-PACS

		Integrating Peacebuilding and Conflict-Sensitivity



		IPIP

		Integrating Peacebuilding In Programming



		LCP

		Local Capacities for Peace



		PS4TD

		Peace Skills for Transformational Development



		SDAO

		Social Development and Advocacy Organisation



		SDO

		Sanayee Development Organisation



		SZOP

		Schools as Zones of Peace



		ToC

		Theory of Change



		ToT

		Training of the Trainer



		M&E 

		Monitoring and Evaluation



		MoU

		Memorandum of Understanding



		MoWA

		Ministry of Women’s Affairs



		MSTC

		Making Sense of Turbulent Contexts



		NAPWA

		National Action Plan for the Women of Afghanistan



		NAPWPS

		National Action Plan on Women, Peace and Security



		NGO

		Non-governmental Organisation



		NSCRO

		Noor Safa Coordination and Rehabilitation Organization



		NSP

		National Solidarity Programme



		UNICEF

		United Nations Children’s Fund



		UNSCR

		United Nations Security Council Resolution



		UN WOMEN

		United Nations Entity for Gender Equality and the Empowerment of Women



		WV

		World Vision





Description of the Action

5.1.1. Description (max 13 pages)

Objective:


To promote peacebuilding and support women's active and meaningful participation in local, provincial and national peace processes as well as their representation in formal and informal decision-making 


Specific Objective:


1)  To support the implementation of Afghanistan's National Action Plan on Women, Peace and Security (NAPWPS); 2) To encourage a culture of peace at the local level


Background and Context:


Afghans have long experienced war and armed conflict. The causes of insecurity in Afghanistan vary widely, and there is a corresponding variation in the most effective means to address this insecurity. Peacebuilding
 is a proven means
 of addressing insecurity. In Afghanistan, however, most peacebuilding efforts have been at a political level, where there are links to warlords, corruption, or criminality
. Other initiatives, such as the Action Plan for Peace, Justice and Reconciliation, and the Peace Commission are significant, but lack clarity and are primarily concerned with peace and reconciliation at a national level. With sufficient resources and political will, these initiatives have the potential to improve security, but they only marginally, indirectly, or partially concern the people of Afghanistan
. The capacity of Afghan communities to resolve their own disputes and build and sustain peace has largely been neglected. The recent deterioration in security of Afghanistan is evidence that top-down approaches alone are inadequate without parallel nationwide peace work at the grassroots level. Moreover, insecurity in Afghanistan often has local causes. Decades of war has undermined social cohesion and also exacerbated poverty, an underlying cause of insecurity
. The resulting insecurity is also exploited by criminal or anti-government groups to strengthen their positions in the wider conflict. With a more bottom-up approach, this Action specifically addresses the following thematic areas through its proposed activities:

A 2008 Oxfam survey
 has shown that local mechanisms are generally used to resolve disputes. The type of mechanism used for the resolution of any given dispute depends on local factors and on the nature of the dispute, but the most favoured mechanism, particularly in rural areas, is the community or tribal councils of elders (known as jirgas or shuras
) which are perceived as being more effective than formal state mechanisms such as the police force. The Afghan government recognised the positive elements of traditional institutions in its 2005 ‘Justice for All’ strategy. However, such mechanisms are usually used only in a reactive way when there is a dispute that needs resolving; and in some cases their composition alone can aggravate socio-cultural tensions
. Furthermore, they lack agreed processes, systems, or rules, and usually adopt an authoritarian approach. Thus, although shuras are the preferred method of dispute resolution, they sometimes act in a way that either fails to resolve disputes fairly, or neglects the underlying causes of conflict. There is scope therefore for jirgas and shuras to be involved in proactive peace promotion and education. Similarly, modern shura structures, such as elected Community Development Councils (CDCs) under the National Solidarity Programme (NSP), are more representative than the traditional structure, but at the same time are limited by a lack of local legitimacy. Although a recent bylaw gives CDCs a role in consensual dispute resolution, they are task-orientated and have been used predominantly for the channelling of aid rather than as mechanisms for peacebuilding. On the other hand, the local peacebuilding CBOs who are actively and creatively providing peace-themed training and education do so with extremely limited coverage due to resource constraints and lack of capacity building opportunities. Thus, it is essential to recognise that peace work at a community level is a complementary part of a wider strategy to secure a lasting national peace, including concerted measures to promote better governance and development, which is also the reason why this Action focuses on community level peace promotion and education while bridging such work to provincial level efforts to implement the national action plan.

Specifically related to peace awareness raising and education, the CARE and Peacebuild field research revealed a “multiplicity of histories” with each linguistic, geographic and religious community having its own version, including histories of pain and victimisation. Many community members had little or no understanding of the history and perspectives of other communities leading to a lack of understanding of the suffering of others. In addition, decades of conflict have led to a war mentality, an autocratic culture, and a tendency to resort to violence to solve conflicts. The research found a lack of access to quality education was the most frequently named obstacle to peace
. For education to fulfil this peace promotion potential, peace education
 needs to be integrated into both formal and informal education for children and adults. Apart from conveying fundamental human rights, tolerance, and peace principles and values, it should also teach the practical life skills of non-violent conflict resolution and mediation. In addition to teaching peace values and skills to the new generation, peace education is needed for the current generation, particularly for local leaders, district and provincial governors
. Peace education work with traditional elders and religious leaders is a particularly promising entry point because of their legitimacy and their credibility in advancing human rights in accordance with Islam. Therefore, this Action’s activities mainly focus on peace education and awareness raising in communities (targeting community leaders, religious leaders and other members) and schools (targeting teachers). It will strengthen existing mechanisms for peace and promote women’s participation.  It aims to encourage a culture of peace through capacity-building, education and awareness raising throughout the 36 months duration. 


In addition to strengthening community mechanisms for peace and peace education, it is also crucial to incorporate women into peacebuilding
 and promotion activities and ensure peace education includes work to prevent domestic violence. Afghan women have played important roles in communal dispute resolution and maintaining social harmony during the history of internal conflict. Even during the Taliban regime, women in Afghanistan played an important role in sustaining local peace and social cohesion through various activities, such as holding secret meetings, creating maps of underground home schools and medical help, and dispersing this knowledge with other women
. A CARE Canada and Peacebuild report
 states that peacebuilding initiatives would also benefit from increased inclusion of women as participants and leaders, and of women’s perceptions and priorities on peacebuilding agendas. Because men and women have different experiences of violence during war, the presence of both perspectives in peacebuilding ensures that reconstruction benefits everyone. The participation of women in all dialogues and activities related to the peace promotion and education should be unquestionable. Their inclusion is guaranteed in numerous documents including the Afghan Constitution, the NAPWA, the UNSCR 1325 and 1889 as well as the newly endorsed NAPWPS. The existing successful programs of some peace NGOs at the local level have resulted in improved attitudes towards women, fewer abuses against women, and reduced domestic violence
. In particular, when such programs are combined with other means, such as gender training for existing shura and establishment of women’s shura, the opportunities for female involvement in peacebuilding can expand. However, broader and further involvement of women in local level peace activities still faces multiple challenges. Research
 has revealed the following barriers for women as they attempt to engage in peace promotion: 1) restrictive social norms and attitudes that reinforce traditional gender roles, making it difficult for women to participate in peacebuilding; 2) violence against women and girls, impacts on women’s freedom to participate in peacebuilding
; 3) poverty and economic inequality also inhibits women’s involvement in peacebuilding activities as they are unable to engage in peacebuilding activities due to the double burden of their domestic roles and income-generation activities; 4) Inequality in access to education for women and resulting low levels of literacy. However, it was also noted that women have many skills in conflict resolution and peacebuilding that do not necessarily require high levels of education; 5) Women often de-value their role as peacebuilders
; 6) organisations working to support women in peacebuilding activities also face barriers which impact on the sustainability of their work, including limited and short-term funding and the challenges posed by a lack of national infrastructure and lack of access to remote communities. As well, at provincial and national levels, there is still a huge need to support and promote Afghan women leaders to increase their influence beyond exclusively female issues.
 At the provincial level and national level, in preparation for the 2011 Bonn Conference, the Afghan Women’s Network (AWN) consulted over 500 women leaders from 20 provinces and published a position paper outlining women’s perspectives and recommendations; AWN had to promote these from the sideline as it was not invited to the main conference. Recognizing the challenges and importance of women’s participation and leadership in peace promotion, this Action has particularly chosen women as a priority target group.

Rationale for Intervention:


In June 2015, the Government of the Islamic Republic of Afghanistan launched a National Action Plan to implement the UN Security Council Resolution 1325
 (NAPWPS). The aim of the UN Resolution 1325 "Women, Peace and Security" is to protect women and girls in situations of armed conflict, safeguard their human rights, prevent violence and ensure women's equal participation in peace negotiations and reconstruction efforts. The priorities of the eight-year NAPWPS (2015–2022) have been divided under four pillars: participation, protection, prevention, and relief and recovery. The aim is to strengthen, women's participation in decision-making, elections and peace processes. The NAPWPS is also aiming at preventing violence against women. The culture of impunity surrounding violence against women must be eliminated and the role of women in the security sector and judicial structures strengthened. It is important to involve men and boys in the fight against all forms of violence against women. Overall, government ministries
 and authorities throughout the country occupy key roles in the implementation of the action plan. Civil society has an important role to play in supporting the implementation of the action plan by raising awareness and independently monitoring the progress of implementation. The support of the international community will be important. To support action plan implementation, this Action is specifically relevant to the following three inter-dependent levels:

Tackling community level disputes, which frequently flare into violence and lead to wider problems. While the strength and importance of family and tribal affiliations in Afghanistan can be a source of stability, they can also lead to disputes. Although these disputes attract less attention than threats from the resurgent Taliban, they produce an environment of insecurity which affects the quality of life for ordinary civilians and undermines the legitimacy of the Afghan Unity Government in Kabul
. For example, local commanders often exploit these disputes to consolidate their positions, further weakening the authority of the central government. According to Crisis Group, the disputes are of three main kinds
: first, over land and water; secondly, ethnic or the struggle between political parties; and finally family-based, frequently revolving around women. Most centre on the position of women and the issue of marriage. Punishments for those who elope or refuse marriages can be harsh, and feuds between families often endure for generations. To address these issues, women need to be seen not only as victims but also key agents of peace alongside other community members. 

Local peacebuilding work is currently being undertaken by a small number of national and international organisations in Afghanistan (such as Sanayee Development Organisation, SDO, and Cooperation for Peace and Unity, CPAU
), with very positive impacts. For example, SDO’s on-going Capacity Building on Peace in Jawzjan and Sare Pul Provinces
 project funded by the Dutch Ministry of Foreign Affairs is specifically addressing the conflicts about irrigation water and land distribution in a district of Sare Pul province and two districts of Jawzjan province. SDO is targeting teachers, Mullahs, community elders, and district government officials to be the key agents of change for this peace promotion project. Some larger NGOs such as Oxfam
   have also incorporated peacebuilding into their broader development work. However, the overall picture is that current peace promotion efforts are fragmented and benefit only a tiny fraction of the Afghan population. Moreover, the overwhelming focus of donors remains on material and physical support with visible results, rather than the promotion of social or institutional capacity-building at a local level. Therefore, in this Action, World Vision emphasizes capacitating committed local partner CSOs who will conduct onward capacity building in communities and schools, as well as being engaged in peace promotion coordination and exchange at provincial and national level.

Strengthening provincial mechanisms is important to connect local level peace education and promotion work to higher level government structures, such as DoWA. Across the country, at the community level, women are represented by women’s shura. While CDCs are officially connected to the Department of Rural Rehabilitation and Development, women’s shura at district level, were established by the Independent Directorate for Local Governance in 2002, and are unofficially connected to the provincial level DoWA. Currently, provincial DoWA are the responsible government body to implement the NAPWA, which now needs to go hand in hand with the NAPWPS. With EU funding, WV is assisting DoWA in Herat province to more effectively implement the NAPWA. From consultation sessions with DoWA in Herat and Ghor, they expressed the urgency and willingness of receiving further training that is especially relevant to the implementation of NAPWPS. It is necessary to further build up DoWA’s capacity in having adequate understanding of peace promotion approaches; aligning the implementation of the two action plans efficiently; and identifying and communicating the goals, targets and indicators with other departments. As such, the efforts of implementing both NAPWPS and NAPWA can be jointly achieved and mutually supported with a more capable DoWA structure in Herat and Ghor
.


Promoting national level exchange of peacebuilding experience has not been conducted regularly and consistently. Thus, even though different actors are focused on peacebuilding, peace education and promotion activities across the country, there is not a joint platform that convenes all of them on a regular basis to exchange ideas, experiences and approaches. This gap of knowledge management needs to be addressed to improve the quality of peace project design as well as peace policy implementation specifically for achieving the goals set in the NAPWPS. In addition, consolidating evidence-based peacebuilding knowledge and producing a set of lessons learned/best practices regarding the implementation of UNSCR 1325 in an Islamic context can be a valuable contribution to inform the indicators of the EU Comprehensive Approach to the implementation of UNSCR 1325 and 1820 on Women Peace and Security (2008). Thus, this Action will also initiate an annual national peace learning workshop to bring together World Vision and its local partner CSOs – SDO and NSCRO, representatives of women shura, targeted schools, community leaders, religious leaders, DoWA, MoWA, High Peace Council, Afghan Civil Society Organizations Network for Peace, Afghan Women’s Network as well as other EU implementing partner agencies conducting relevant Actions under the same call.


Further supporting the direction the proposed Action would like to take, there have been a few recent initiatives in terms of support provided to civil society to better realize peace and stability hand in hand with gender inclusion. In particular, two major pieces of work now provide guidance on the implementation of NAPWPS and thus the design of this proposed Action. Firstly, the Conference on the Implementation and Support of the National Action Plan (UNSCR 1325) on Women, Peace and Security which took place on 20 September 2015 highlighted that 1) women should be involved both at the local and national levels, and in particular engaged in provincial decision-making; 2) there is a strong need for better understanding of the potential of women in conflict resolution at the local level. Successfully addressing conflicts locally, "upstream", is far more efficient than "downstream" when security forces need to be called in, and where resources are overstretched; 3) the implementation mechanism needs a detailed plan to ensure successful implementation of NAPWPS, and also a clear division of responsibilities among ministries and agencies in order to avoid confusion; 4) the Government and civil society need to work together in roles that support and complement each other. Involvement of provincial and local level actors in the implementation of the NAPWPS is crucial. Specifically, it recommends that “initiatives related to NAP and other such initiatives need to be adequately reflected at the local level, and local people need to be better involved and consulted.” Secondly, in early September 2015, the EU published the “EU Roadmap for Engagement with Civil Society in Afghanistan”, in which it has recognized that “the landscape of civil society in Afghanistan goes beyond modern civil society and NGOs. Traditional civil society actors and other diverse groups in the communities are playing a critical role.” Indeed, these traditional civil society actors have acted as a bridge between the people and the government, building consensus on collective issues and resolving disputes at the community level. As well, the Roadmap points out that “working with CSOs that can reach out to traditional stakeholders who still represent large segments of Afghan society could help maximise opportunities for innovative engagement, particularly in rural areas.” This Action responds to such opportunities by working with religious leaders to engage with grassroots community structures, especially in rural areas, for the purpose of promoting a culture of peace and more effectively mitigating local level conflicts/disputes.


Theory of Change (ToC):


Taking into consideration the above-mentioned aspects, World Vision, together with SDO and NSCRO, has developed a ToC that has informed the design of the proposed Action. The ToC considers key elements of the Ghor and Herat contexts, lessons learned from World Vision’s programmes in Afghanistan and global best practices to determine the results required to promote peacebuilding and support women's active and meaningful participation in local, provincial and national peace processes as well as their representation in formal and informal decision-making by the end of the Action. 


In the ToC, World Vision has posited that this overall objective will be achieved through two specific objectives – 1) To support the implementation of Afghanistan's National Action Plan on Women, Peace and Security (NAPWPS); 2) To encourage a culture of peace at the local level - supported by three key results: 1) Civil Society Organisations (CSOs) have the knowledge and skills to empower women to co-lead the process of creating a better community through peace education and promotion; 2) The Departments of Women’s Affairs (DoWA) in Ghor and Herat are effectively implementing the NAPWPS with enhanced coordination mechanisms with communities and other government departments; and 3) Key peace actors in Afghanistan’ regularly  exchange knowledge and share best practices, leading to effective  implementation of  the NAPWPS.


The ToC recognises that these changes are interdependent and will be achieved through three key strategies – capacity building for civil society, support for policy implementation, and knowledge and experience sharing. The ToC lists key principles that will guide all activities undertaken as part of the Action. For example, Do No Harm is a particularly important approach in conflict-affected Afghanistan to help the local peace promotion CSOs and community task forces understand and mitigate risks to stability when interacting with each other and ensure that they to not fuel or escalate the existing conflicts in the context. The project will also ensure a periodic context review is incorporated in the regular monitoring.

As described in the ToC, World Vision has selected interventions to bring about the results based on relevance and likely effectiveness in the Ghor and Herat context, as well as building on existing structures and capacities to enhance the sustainability of outcomes. To ensure a strong local foundation for peace promotion in Ghor and Herat, the ToC proposes that existing women leaders, CDC members and religious leaders be capacitated as key messengers and peer educators of peace education and awareness raising. The Action also puts a particular focus on schools where teachers and students will be engaged as agents of change too, mainly because of their important role in influencing the future of the communities. The policy implementation enhancement will be achieved through supporting existing government departments, with a focus on DoWA who play a vital role in coordinating with other departments in integrating NAPWPS and NAPWA action points in their respective areas of responsibility. The national level knowledge sharing and management arrangement will incorporate all existing peace education and promotion activities done by World Vision and other CSOs across the country, providing a regular venue for exchange of learnings and good practices.   

Due to the limited capacity and lack of clear guidance for women’s shura in Ghor Herat, it is difficult for these leaders to meaningfully carry out their roles. The proposed ToC recognises that with enhanced skills in facilitation, policy advocacy, community engagement, monitoring, leadership and management, the women leaders will be well equipped to engage with communities and to then present community issues to government. In terms of other key community members who also have limited knowledge and skills related to peace promotion, the Action has decided to focus on building up their capacities and encouraging them to mobilize their own communities as well. For instance, mullahs, as religious leaders, have a strong influence over communities. In this Action, mullahs will be guided though a peace education curriculum and will be coached to link the concept of peace with Islamic teachings, principles and rationale for promoting peace and encouraging participation of women at Friday prayers, instigating attitudinal changes in communities and creating a supportive and enabling environment. Other community leaders (CDC members, teachers, etc.) will also be members of the community peace promotion task forces, who will receive systematic training from WV and its CSO partners to effectively understand the context of their own communities, and initiate self-led peace promotion activities. By organizing and empowering all the key community members who will act as agents of change to improve overall community attitudes and behaviours from within, the Action will result in communities being mobilised to support a culture of peace and the implementation of NAPWPS within the scope of the Action and beyond.

Limited knowledge and capacity to implement the NAPWPS by government departments at the provincial level has been identified during consultations for Action design, for example, DoWA representatives expressed their lack of field-generated information to guide the development of a roadmap for NAPWPS implementation. In response, World Vision and its CSO partners will support the DoWA in Herat and Ghor to collect such information on a quarterly basis through peace dialogues to improve their understanding of the significance of and approaches to peace promotion. Coupled with information tracking, the key peace promotion and education tool training will also be conducted for DoWA. These trainings will introduce effective tools with an intentional adaptation to the Afghan context and NAPWPS priorities. As such, DoWA will be capacitated to communicate the goals, targets and indicators of NAPWPS, and to make plans for its implementation. WVA and partner will support DoWA to assist other government departments to align their individual work plans to the NAPWPS. By facilitating more effective implementation of the NAPWPS, the Action will contribute to strengthening conflict prevention and peace promotion with gender elements properly mainstreamed in Ghor and Herat as a start. Furthermore, as DoWA are also responsible for the implementation of NAPWA, World Vision and its CSO partners will both national action plans effectively to achieve mutually enhanced results.


Therefore, promoting a culture of peace through capacity building and policy implementation support at all three levels – community, provincial and national - will eventually lead to women's active and meaningful participation in local, provincial and national peace processes as well as their representation in formal and informal decision-making. 
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Target Groups (direct beneficiaries):


Women’s shura: 1 shura in Ghor and 3 in Herat will be targeted for this Action. Women’s shura receive little training on peace promotion or general facilitation and community mobilization thus limiting their ability to participate as agents of peace in communities. Therefore, partner CSOs (SDO and NSCRO) will help them form peace-promotion task forces within women’s shura; provide peace promotion and education training sessions to the task force members; as well as co-facilitate the bi-annual peace-themed campaigns with them (and also using it as a capacity building opportunity to share with them effective facilitation, communication and advocacy skills). On a quarterly basis, different peace-promotion task force members from these targeted women’s shura will be invited to participate in the WVA and Partners-led peace dialogues. Representatives will also participate in the national annual peace learning workshops.

School teachers and students: 2 schools in Ghor and 3 schools in Herat will be targeted for this Action. After the family, schools are seen as the most important safe zone for children to learn and grow. Therefore, teachers and students
 require peace education and gender norms education to collectively create a violence-free school environment that supports longer term efforts to empower girls to participate in peacebuilding processes and encourage boys to create space for girls’ voices. Male and female teachers in targeted schools will receive orientation on integration of peace education into their teaching (particularly the Schools as Zones of Peace
 campaign initially developed by UNICEF and Save the Children), as well as effective communication and conflict resolution for children. Teachers will be assisted to conduct peace-themed meetings with parents/caregivers to share ideas about positive discipline, setting good role models, as well as effective negotiation. Some teachers will be invited to participate in provincial level peace dialogues and the annual national peace learning workshop. Students will benefit from peace education and will be assisted by the teachers to start up their own peace clubs with regular child-focused peace promotion activities.


Community and religious leaders: At the local level, community leaders have always been playing a large role in bringing about attitude and behaviour changes of the community members. Therefore, the leaders in communities can be key agents of peace promotion. Although CDCs, shura and mullahs are seen as fair and trusted, following local norms and values, there is scope to further enhance their capacity to be more effective at delivering justice, resolving local disputes, and to proactively mitigate conflicts and promote peace. They will be encouraged to engage with the local women’s shura to discuss common challenges to peace and stability in their own communities and explore possible solutions. They will be invited to organise community-based bi-annual peace-themed campaigns. Representative of this target group will be invited to participate in provincial peace dialogues and the annual national peace learning workshop.


Partner CSOs: Sanayee Development Organization (SDO) will be co-applicant of this Action while Noor Safa Coordination and Rehabilitation Organization (NSCRO) will be a third party. Recommended by DoWA in each province, these CSOs engage primarily in capacity-building of existing or newly established community institutions to resolve conflict and promote peace. They provide coaching; organise inter-ethnic exposure visits; and conduct training on communication, negotiation, and mediation. However, they have expressed a need for further training for them to be able to provide to the communities they serve the latest best practice approaches to peacebuilding. To expand their peace education and promotion activities in terms of quality and impact, they are in need of further capacity building in the latest and evidence-based good practices and training tools available from other organizations’ global peace education programmes. As WV’s local partners, they will receive training and then will be equipped to training women shura, community leaders, religious leaders and targeted schools. They will also be encouraged to make local adaptation of the peace education and training tools to better fit the contexts of their respective communities in the three provinces. Their representatives will participate in the provincial peace dialogues as well as co-facilitate the national level annual peace learning workshop.


DoWA in each targeted province require improved communication and coordination with other departments involved in gender and peace promotion work be able to fulfil its responsibilities to support WVA and partner in leading the implementation of NAPWPS and NAPWA. DoWA will be assisted to establish coordination plans with concrete actions, timeline and identified resources for effective promotion of peace with women’s participation. They will also receive capacity building sessions on conflict assessment to identify the causes of conflicts and the possible mitigation measures especially relevant to women. Furthermore, they will support WVA and partner to conduct the quarterly peace dialogue at the provincial level with key stakeholders and participate in the annual national peace learning workshop.


MoWA:  WVA and partner will support DoWA in the implementation of NAPWA and NAPWPS. Since the NAPWPS has only recently been adopted by the government, there is gap in experience and knowledge on how to roll out and implement the NAPWPS across the country in the most effective manner. In addition, implementing NAPWA and NAPWPS simultaneously is also a new challenge faced by MoWA, who will need to explore the best way to align the two national plans related to women and seek to achieve a mutual-enhancing result for these two. They will be assisted in this process by the two Action targeted DoWAs through their periodic progress reports and sharing of their lessons learned. The representatives of MoWA will also be participating in the annual national level peace learning workshops throughout the Action lifetime.


Other key national stakeholders to be involved: 1) the High Peace Council (HPC) is responsible for providing political support to the peace process at the national level. It also oversees the implementation of the Afghanistan peace and reintegration program, which includes a gender mainstreaming component. Therefore the HPC needs to be included in new development and practices in the country in terms of gender mainstreaming in peace processes. To facilitate HPC’s access to such information, their representatives will be invited to visit quarterly peace dialogues conducted by WV and Partner in coordination with DoWA. They will also be invited to participate in the annual national level peace learning workshop. 2) Afghan Civil Society Organizations Network for Peace (ACSONP) was established in 2005, to improve co-ordination among Afghan organisations working in the field of peacebuilding, and organising national events
 to promote a culture of peace. The ACSONP needs strong and committed partnership to continue carry out peace awareness raising campaigns during such peace-themed days. World Vision and its partner CSOs will facilitate the contact of targeted local women shura with ACSONP to co-organize bi-annual peace campaigns. The representatives of ACSONP will also be linked up with DoWAs to participate in the quarterly provincial level peace dialogues and the national level annual peace learning workshops.3) Afghan Women’s Network (AWN) is a corner stone of Afghanistan’s fledging women’s movement, serving as a well-established network
 for women’s organizations operating in the country. AWN and its member organizations needs continued capacity building to keep up with the latest good practices and tools for peace education and promotion. To meet this need, AWN representatives will be invited to participate in the Action’s peace training activities. AWN representatives will also be invited to attend the annual national level peace learning workshop where they can further exchange experiences and learnings. 4) UN WOMEN has a mandate to bring about enabling conditions under which women can realise their rights and contribute to national and global peace building. It supports the Afghan people and Government to realise their aspirations for sustainable peace and development and to ensure that women’s rights and gender equality are at the heart of reconciliation and development in Afghanistan. To contribute to UN WOMEN’s gender focused peacebuilding mission, their representatives will be invited to conduct project site visits with provision of possible technical inputs, to take part in quarterly peace dialogues at the provincial level conduct by the WV and partner in coordination with DoWA and to participate in the annual peace learning workshops at the national level. 5) Some allied Parliamentarians across key Commissions (such as Women’s Affairs, Civil Society and Human Rights Commission, or Defence and Territorial Affairs) have noted their interest in receiving annual reports from NGOs (stressing ‘concrete outcomes and numbers’) to inform their Parliamentary reporting and broader NAPWA and NAPWPS implementation.

Final Beneficiaries (Indirect beneficiaries):


Overall, the proposed Action will benefit the total population in Herat and Ghor provinces - Herat: 1,780,000 and Ghor: 1,342,700. This will include the following targeted groups: 15 World Vision and partner CSO staff (10 core project staff and 5 other staff), at least 60 peace promotion task force members ( including women’s shura, CDC members, religious leaders from the 4 targeted districts), 50 school teachers (from 5 targeted schools), 500 students (from 5 targeted schools), at least 1000 community members (from 4 targeted districts), 20 DoWA/MoWA staff from Ghor, Herat and Kabul, at least 20 representatives of other national stakeholders (such as AWN, UN WOMEN, HPC, etc.), and 10 selected Parliamentarians who actively advocate for gender empowerment.

Activities:


Result 1: Civil Society Organisations (CSOs) have the knowledge and skills to empower women to co-lead the process of creating a better community through peace education and promotion


To initiate the Action, World Vision will train two local partner CSOs (SDO and NSCRO) on using current best practice peace education training modules including Do No Harm, Integrating Peacebuilding and Conflict-Sensitivity (I-PACS), Peace Skills for Transformational Development (PS4TD), Cultivating a Culture of Peace (CoP),etc. A summary of the key capacity building activities to be conducted is shown hereunder (detailed elaboration in methodology section). Prior to the training sessions, the materials will be reviewed and adapted to the Afghan context by a small expert group led by World Vision’s peacebuilding specialist with the representatives from SDO and NSCRO. In addition, SDO will provide Training of the Trainer (ToT) sessions to the project team on their existing Peace Education curriculum. The trained CSO staff will then conduct community-based peace trainings for women’s shura and community leaders. A peace promotion task force will be established in each target community within the women’s shura (with CDC representatives and religious leaders) to conduct participatory community peace and conflict impact assessments (using the I-PACS
 approach). Based on the results of these assessments, women’s shura and community leaders, who work as community peace promotion task forces, will then plan and conduct their own regular peace education and awareness raising sessions in the targeted communities, adapting and integrating key modules from PS4TD and CoP. On International Woman’s Day (8th March) and Afghan Peace Day (in September) each year, peace-themed campaigns will be organised by the community peace-promotion task forces to further raise awareness about peace and stability via different forms of activities including sport events, music events and art festivals. Campaign activities and results will be presented during the annual national level peace learning workshops by representatives of the communities. Schools will also provide an avenue for peace education and promotion. Trained Community Mobilizers from SDO and NSCRO will provide sessions to targeted male and female school teachers on approaches to integrate peace into daily education as well as two pre-tested peace education and promotion curriculums – Peace Road (by World Vision) and Peace Education (by SDO). Teachers will host quarterly meetings with parents on peaceful dispute resolution, positive discipline, child protection and children’s rights as well as gender equality. Subsequent to these school-based initiatives, school children will also be introduced to the idea of establishing their own children’s peace clubs at school (starting from Year 2 of the Action) and initiate their own peace promotion activities under the guidance of a designated teacher. A pool of small grants will be made available for the children’s peace activities on a semester basis. Such small funding will support student-proposed and -led peace promotion activities in various forms (such as poster design, essay competition, painting exhibition, etc.) and will be allocated after a decision made together by a reviewing committee comprising the trained teachers in schools, World Vision and its CSO partners. World Vision and its CSO partners will also facilitate the designing and implementation of joint activities between schools and communities in targeted areas during the bi-annual peace campaign periods (in March and September). Good examples of school-based peace education and children’s peace initiatives will be presented at the Action’s national annual peace learning workshops.
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  Table 1: summary of key capacity building exercises and targeted groups

Result 2: DoWA in Ghor and Herat are effectively implementing the NAPWPS with enhanced coordination mechanisms: 

The Action will strengthen coordination amongst government departments for more effective implementation of the NAPWPS. In Herat and Ghor, DoWA will receive training on peace/conflict assessment to identify causes of conflict and develop prevention and mitigation measures, as well as effective coordination, facilitation, advocacy, conflict mitigation and mediation. In terms of the conflict context analysis, Making Sense of Turbulent Contexts (MSTC) will be used as the main tool. This tool has already been introduced by Oxfam to Afghanistan-based NGOs at the national level in 2014. According to participants’ feedback, MSTC tools are very useful for strategy and operations level which helps the designer and implementers to step forward keeping in mind the existence of instability actor groups, the influences, the resources and power relation, etc. Building on top of the national level MSTC findings, two provincial level MSTC assessments will be done by WVA/WVI. The findings and learnings from the two MSTC assessments will inform the designing of the NAPWPS implementation plan and will be shared with MoWA. WVA staff will also ensure the continuity of the context monitoring and updates after the initial MSTC. In addition to this, selected DoWA staff will also be invited to the training sessions on Integrating Peacebuilding and Conflict-Sensitivity (I-PACS) and Peace Skills for Transformational Development (PS4TD) at the targeted communities. The participation in these two trainings will further equip the targeted DoWA staff in conducting local level context analysis and implementing peace promotion activities through participatory approaches. Equipped with these skills, DoWA will then be supported by WVA and partners to conduct consultation sessions with local community representatives and peer provincial government departments to identify the priority areas within the NAPWPS for their respective provinces. Based on the identified priorities, DoWA
, support WVA and partners  in consultation with the relevant stakeholders, will establish goals, targets, measures and timeline for implementing the NAPWPS in the form of a three-year provincial level NAPWPS implementation plan. To ensure close alignment with NAPWA, World Vision, SDO and NSCRO will support DoWA in reviewing the NAPWPS implementation plan and establish linkages between NAPWA and NAPWPS in coordination with other provincial departments. Finally, to support and keep records of grassroots peace progresses, DoWA will support WVA and partner in conducting quarterly peace dialogues with religious leaders, school teachers, and women’s shura. The representatives of such targeted groups will be invited to DoWA to present their achievements, challenges and discuss possible solutions and improvements with the support from the trained DoWA , WVA and partner staff. The quarterly updates will also be shared with Afghan Women’s Network (AWN), Ministry of Women’s Affairs (MoWA), High Peace Council (HPC) and Afghan Civil Society Organisations Network for Peace (ACSONP), to ensure these important peacebuilding actors are kept informed of community level peacebuilding.


Result 3: Key peace actors in Afghanistan regularly exchange knowledge and share best practices leading to effective implementation of NAPWPS:  

The NAPWPS spans over two phases, each phase being four years in duration. The first phase will cover 2015‐2018 and the second phase will cover 2019‐2022. For successful implementation of NAPWPS, it will be crucial to establish better coordination and knowledge sharing between actors during Phase One as the first critical step to ensure the NAPWPS implementation to achieve its goals. To this end, the Action will set up a national level knowledge sharing and management initiative. By the end of the Action, based on the cumulative lessons learned and good practices, a set of key indicators for measuring the effectiveness of community level peacebuilding and women’s participation in peacebuilding will be developed and shared with DoWA, MoWA, HPC and the EU. A final recommendation report will be submitted to MoWA and support them to improve implementation of NAPWPS and to the targeted allied Parliamentarians who support for women’s voices, particularly in the peacebuilding process. Specifically, the designated project staff responsible for government liaison will work on relationship building and key messaging by mapping out and approaching the allied Parliamentarians who are advocating for women’s empowerment and gender rights. The identified parliamentarians will be invited to participate in learning and knowledge sharing events in order to add legitimacy to the process and outcomes. They will also be encouraged to incorporate the recommendations into their own work and advocate to their own networks. To pave the way towards these two major outputs, annual peace learning workshops for sharing of good practices and learnings will be organised to inform the government and follow-up interventions of the most effective approaches to community level peacebuilding, women's participation in peace processes, school-based peace education as well as government coordination structure for NAPWPS implementation. During each implementation year of the Action, an organizing committee will be formed by World Vision and its CSO partners during Months 9-11, to plan and prepare for the annual peace learning workshop, which will take place in Month 12. The entire planning process will also be done in close consultation with DoWA (in Ghor, Herat) and MoWA in Kabul. Representatives of each targeted group will be invited to participate. Other EU implementing partners who will be running Actions under the same call will also be invited to join the workshops. The product of each annual workshop will be a learning report outlining the best practices, innovative approaches and other lessons learned in the past year. Networks and connections established during the annual workshops will also be encouraged to initiate exchange visits especially between the different implementing agencies under the same call for Actions.


5.1.2. Methodology (max 5 pages)


Methodological approaches:


Do No Harm: for WV and CSO project staff, one Do No Harm
 (DNH) training and assessment will be done given the sensitive nature of facilitating a gender-focused peace promotion Action in Afghanistan. Although it is clear that, by itself, the Action neither causes nor can end conflict, it can be a significant change factor in conflict-prone contexts. The DNH training will thus focus on how to provide rights-based assistance more effectively and how the project staff can assume responsibility and hold themselves accountable for the effects that the Action has in worsening and prolonging, or in reducing and shortening, destructive conflict between targeted groups. Thus DNH will help the project team get a handle on the conflict sensitivity
 of the work; see how decisions made could affect relationships amongst and with the targeted groups; and think of optimal ways of implementation to have better effects. As a practitioner tool, learnings of the DNH training will be incorporated into the implementation of each activity. 

Context Analysis through I-PACS and MSTC: To support community and provincial level peace building and promotion, this Action takes two steps. Step 1 is to help community members and DoWA understand the peace/conflict context of their own community/province. Based on findings of Step 1, Step 2 is to empower community members and DoWA to address the most significant issues related to peace promotion and conflict prevention in their communities. Regarding Step 1, two different context analysis tools will be used for the ToT of project staff, which will be further applied at community level and provincial level for community peace promotion task forces and DoWA staff. The Integrating Peacebuilding and Conflict-Sensitivity (I-PACS) is to be used at the community level as a meso/micro level context analysis tool, which builds on the foundation of Local Capacities for Peace (LCP) and Integrating Peacebuilding in Programming (IPIP). LCP, or Local Capacities for Peace, is the first component within I-PACS that is used to understand conflict at the project level. It helps community leaders to understand which activities have negative or positive impact on the dividers or connectors in the context. By understanding this partners design initiatives together to minimize harm and empower the local capacities to build peace. IPIP, or Integrating Peacebuilding in Programming, is the second component of the I-PACs tool which focuses on five key strategic processes in communities: i) Facilitating the just distribution of power and resources ii) Creating a culture of good governance iii) Empowering communities iv) Transforming people - especially leaders v) Community cohesion across a wide area rather than just in one community. Therefore, the I-PACS is a powerful and appropriate tool for the Action’s targeted communities to understand the local context and inform the design of community-led peace promotion activities. The Making Sense of Turbulent Contexts
 (MSTC
) tool will be used for provincial level peace and conflict analysis with DoWA. By harnessing the collective wisdom of participants, MSTC analyses a national or regional conflict at the macro level with the aim to generate practical recommendations for assistance design and strategy in conflict-affected and fragile contexts. The results can profoundly influence how organisations do the work of emergency response, long term development, advocacy and/or peacebuilding. Therefore, MSTC is well placed for DoWA to gain better insight into the provincial context before making implementation plans for NAPWPS. In addition, a national level MSTC has already been conducted by a peer organization, proving the MSTC’s relevance and appropriateness for the Afghan context. Once the context/conflict analysis are conducted at the community and provincial level, the project staff and targeted groups will work on the integration of these findings into the activities at their respective level of Action implementation. They will do this through two processes: 1) ensuring that their actions/behaviours in the field do not fuel the existing conflicts and 2) they intentionally try to build peace and bridge broken relationships towards a peaceful society. Finally, the learnings and experiences from such exercises will be shared at the national level peace learning workshops annuals for further exchange and possible scale-up into other parts of the country.

Peace Skills for Transformational Development and Culture of Peace: Regarding Step 2, the key peacebuilding modules that would be used in community-based peace education and promotion are the field tested Peace Skills for Transformational Development (PS4TD) and Cultivating a Culture of Peace (CoP). Initially, the project staff will be trained on PS4TD and CoP through ToT sessions. They will then carry out onward training to women leaders and the community peace promotion task force members. The PS4TD approach will support development of the values, knowledge and skills needed by project staff and targeted community members in conflict-vulnerable areas, in order to increase community capacity for interdependent social action, and enhance resilience to conflict-related crisis. PS4TD will consist of 14 topical training modules, each 3 hours in length, to be delivered to targeted community members by existing cadre of project staff who will first attend ToT. The 14 topics will focus on two levels. At the individual level, 6 modules will address areas such as self-awareness, self-care, tolerance and power dynamics. At the community level, 8 modules will address areas such as conflict analysis, listening, participatory facilitation, dialogue, negotiation, conciliation and advocacy. In addition, there will be two cross-cutting themes throughout the 14 modules, which are relationship building and appropriate intervention in cases of local disputes. The modules will build upon the foundation of LCP (which is part of the I-PACS), and will equip the targeted audience with the key knowledge and skills to initiate their own peace promotion activities in communities. Culture of Peace will mainly contribute to building deeper relationships amongst community members by showing love, care and respect towards one another and helping the communities heal the wounds that conflict has brought upon them. Therefore, PS4TD will help with conflict prevention and mitigation while CoP will facilitate the reconciliation and healing process post dispute. The combination of both tools will help promote peace as a way of life and social cohesion at the community level.

School-based Peace Road curriculum: Children are among the most affected by conflict, violence and turbulence in their communities. Therefore, it is a time when educators in communities actively guide and empower the school children by building their skills and confidence. Helping school children to become agents of change and peace in their own lives and in the life of the community creates a vital change process from which everyone in the community benefits. In recognition of the significant role of schools and education in peace promotion, World Vision and its CSO partners will use the Peace Road curriculum in combination with existing peace education curriculum (developed by SDO
) to support the teacher training and child-led peace initiatives. The Peace Road curriculum consists of 6 key modules
 and the teachers will go through a training on Peace Road curriculum and other assorted peace education concepts (e.g. harmony education
 and loving school
) to ensure that they are aware of the modules and approaches, so that they could facilitate children’s peace initiatives. The Peace Road curriculum has been developed by World Vision International in 2009 and has been tested and implemented in various post-conflict and/or fragile contexts where World Vision operates such as Sri Lanka. The key concepts and activities included in this curriculum have been documented as best practices and replicated with different examples of contextualization across regions. Furthermore, gender equality is a basic principle and underlying value of the curriculum. Both boys and girls in school will be encouraged to participate in the activities. On the other hand, the Peace Road curriculum also addresses the differences between the needs, roles, responsibilities, and constraints of females and males. It recognizes the unique issues and characteristics that accompany both genders and teaches how to address these differences in attitude and skills training within the Peace Road curriculum. 


Relevance with World Vision’s larger programme: World Vision has worked in Herat for over 12 years and has been implementing projects aimed at improving the status of women in Afghanistan since 2006. The Action builds on World Vision’s work in women’s empowerment in the west of Afghanistan, which affirms the equal worth, dignity and rights of women, men, girls and boys and the significant role each plays in promoting sustainable transformational development. To effectively implement its two gender empowerment projects funded by the EU and the Australian Government, World Vision has particularly targeted the local religious leaders, who play a key role in shaping community opinion due to their traditional influence and power. Recognizing the importance of operating within socio-cultural parameters, WV has, therefore, ensured that local religious leaders are consulted on key capacity building curriculum, before being utilised within the communities themselves. With the robust relationships established, these leaders have supported WV projects even where activities could challenge religious and cultural traditions, including highly sensitive issues relating to violence against women. Furthermore, World Vision is committed to the long-term sustainability of its projects. Thus, it has structurally embedded the results of its interventions in order to ensure durable impact and to develop lasting relationships with communities. The two ongoing gender projects, for example, have been designed to enhance civil society and governance structures at multiple levels through working together with DoWA, women’s shura and community-based organisations such as Social Development and Advocacy Organisation (SDAO). In addition, the World Vision team in Netherlands has a strong track record of implementing gender empowerment projects in post-conflict and fragile states which will be leverage in the proposed Action, For instance in South Sudan the Dutch government funded programme focuses on increasing human security through peace building and promotion of the rule of law. One of the results aims to improve the capacity and willingness of community members and local government to identify and respond to issues of human security, protection and peace, particularly for women and girls. Last but not least, established in 1990, SDO has been serving vulnerable and disadvantaged people in the sectors of education, peace building, community development and community health, in remote and underserved rural areas of Afghanistan. SDO has strong links with the targeted district women’s shura in Herat that will be targeted in the Action. These relationships were formed through a number of projects SDO has implemented. SDO supports sustainable, community-driven approaches to peace-building with a focus on developing local grass roots structures to produce non-violent resolution of local conflicts, as well as promoting publications, events and sports activities that encourage people-to-people connections and peaceful conflict transformation. SDO’s projects promote inter-ethnic dialogue, Do No Harm approaches, and awareness of issues affecting women and human rights. Furthermore, SDO’s interventions improve relations among and within communities and with actors serving the community such as local authorities, schools and Madrasahs students, and teachers. SDO works within the framework of Islamic values and with a strong respect for local customs and traditions. SDO’s peace-building activities began in 1998 and involve projects in the provinces of Badghis, Balkh, Faryab, Ghazni, Ghor, Herat and Kabul. The community support for SDO activities in the fields of education, health and sustainable livelihoods have greatly aided the credibility and acceptance of the peace building activities and vice-versa.

Coordination and alignment: In terms of overall strategy, the proposed Action aligns with the EuropeAid and Member States Foreign Affairs Council 2014-2016 strategy for Afghanistan, with the overarching strategic goal of developing Afghanistan's institutions to provide the resilience needed to safeguard progress to date, and provide the platform for a more effective and ultimately sustainable Afghan state. In terms of specific peacebuilding strategy, the 2014 IcSP Annual Action Programme 2014 specifically aims to continue supporting in-country civil society actors globally in their endeavours to prevent conflicts, respond to crises and build peace, including proposals tackling (sub-) national context and the local dimension. The proposed Action contributes to this goal through: enhancing the overall capacity of relevant civil society actors at the local level; improving local civil society actors networking and advocacy skills; and fostering and facilitating dialogue between civil society actors and local and international institutions. It also links the implementation of NAPWPS closely with EU’s ongoing support to the effective implementation of NAPWA under EIDHR. In particular, the proposed Action also synergizes with and complements World Vision’s current gender empowerment Action funded by EIDHR
 of EU, which aims at promoting women’s political and civil empowerment and rights in Herat through capacity building and advocacy support for women’s shura and DoWA. The proposed Action will benefit from the enhanced advocacy and coordination skills of women leaders and DoWA as well as the more gender inclusive and enabling overall environment it creates for women’s participation in social life. On the other hand, the proposed Action will further improve gender status as it involves women in addressing all peace related issues (not just those linked with gender), which affect more widely their community social cohesion. By empowering women as key agents of change in peace promotion efforts alongside with other traditional leaders (such as mullahs and CDC members), the proposed Action also contributes to the realization of the NAPWA goals. Finally, the school-based peace education activities will have good linkage with Save the Children’s efforts in promoting “Schools as Zones of Peace” (SZOP
).  

Monitoring and evaluation: World Vision has global processes and systems to support quality monitoring and evaluation. The Action’s ToC will guide ongoing monitoring and provide an anchor to test programme assumptions, ensuring Action interventions result in intended impact. In Afghanistan, the project based Government Liaison and M&E Officer will do all M&E related tasks and processes supported with technical and supervisory support from World Vision Afghanistan’s M&E and Programme Quality Manager. A detailed M&E plan will be designed, which describes data collection methods, frequency of data collection, staff roles and responsibilities in data collection and reporting for each indicator. Monthly performance/output indicator tracking against an indicator tracking table will be undertaken by the M&E Officer to ensure detection and responses to changes. The M&E Officer will work closely with SDO and NSCRO to develop data collection tools and questionnaires to collect target groups feedback for accountability purposes. Data collection will take into account local culture sensitivity and involve both male and female workers, allowing for effective discussions with beneficiaries of both genders. Data collected will be disaggregated by each specific vulnerable group and for men and women, boys and girls. Community peace promotion task forces’ performance will be recorded in their activity logs which will be developed and shared by done World Vision, SDO and NSCRO based on the local context. Quarterly progress and annual summaries of programme achievements will be shared with DoWA. Department representatives will participate in quarterly review and annual reflection meetings to discuss Action progress. World Vision shares M&E tasks with local stakeholders and therefore increases partners’ and government’s accountability. The M&E Officer will work closely with the SDO and NSCRO Community Mobilizers to establish the feedback mechanism in targeted communities and collectively analyse and address the issues raised by the community members. This is an integral part of project monitoring, as it directly reveals community’s opinion on the quality and measures of implementation. Coordination meetings between DoWA and other government department will be the mechanism to monitor progress in NAPWPS implementation as well as its alignment with NAPWA. 

To ensure utilisation of Action lessons, data generated will be presented and shared in a variety of formats for different audiences. For example, annual programme achievement information will be shared with targeted community members in community meetings co-hosted by Community Mobilizers, women’s shura members and community leaders (including religious leaders), with invitation extended to local government representatives. The meetings will further explain the rationale of activities and relate this to the incremental results of those activities. Community members and other stakeholders will be consulted by program staff during these meetings to help reshape future initiatives in light of the present results. Another process will occur amongst World Vision, SDO, NSCRO during the annual lessons learned events which will look into the technical and management aspects of the Action implementation while also reflecting upon feedback received from targeted communities and government staff. The report of the annual lessons learned event will be shared broadly and contribute to changes or alternations in the Action’s approach if required. The end-of-Action lessons learned data will play a key role in determining the scalability of the program, by highlighting methods that have been the most effective, why and under what conditions.

A baseline survey will determine initial values in order to track Action impact and will include a review of the limited existing quantitative and qualitative secondary data available. Where data doesn’t currently exist, primary research will be conducted to fill gaps. A final evaluation will be done as well, utilising external consultants to ensure objective evaluation of impact at the end of the Action. This evaluation will draw on the same qualitative and quantitative methodologies used in baseline to assess the extent to which results have been achieved, broader impact has been realised, and to assess the sustainability of changes brought about by the Action and document lessons learned. 


Stakeholder roles and participation: As the main applicant, the World Vision team in the Netherlands will provide leadership of the Action, including management oversight and ensuring compliance with EC requirements. The World Vision peace experts will provide technical support in peace education and review peace promotion materials developed for Afghanistan. The partnership between World Vision in the Netherlands and the World Vision team in Afghanistan will be formalised through a Project Implementation Agreement, which sets out the financial, legal and reporting requirements of both parties, as well as their respective roles. Implementation of Action interventions will be conducted by the World Vision and its SCO partners (SDO as co-applicant and NSCRO as a third party). World Vision will be responsible for the peace technical ToT provision to SDO and NSCRO, coordination with DoWA for NAPWPS implementation, co-facilitation of national level peace learning as well as day-to-day project progress monitoring and accountability. The partnership with SDO and NSCRO will be formalised through a MoU. In addition, World Vision will support SDO and NSCRO with training in administrative and financial management practices. This will aim to improve SDO and NSCRO’s governance and establish efficient and effective systems from which the organisations can build upon. Furthermore, World Vision will be accountable for community grievances and conflict resolution management in cooperation with local community leaders. Complaints and responding to them will play a central role to World Vision’s accountability, impact and learning. World Vision is committed to ensuring stakeholders have an opportunity to provide feedback and raise concerns about its staff and operations. For complaints and feedback, the community will be provided with a phone number for feedback and a complaints box. Finally, program expenditure will be managed by World Vision
. SDO and NSCRO, with their strong relationships with women’s shura  and local communities in Herat and Ghor, as well as in-depth local knowledge, will conduct the onward peace training for the women leaders, community peace promotion task forces and school teachers, support the trained community leaders in further disseminating the peace messages and practices through community level peace activities (including those targeting children in schools),  and co-facilitate meetings between these local leaders and different levels of government. 

Main means of Action implementation: The main means of implementation for the project will include: costs associated with the intensive capacity building and training curriculum and materials for SDO, NSCRO, women’s shura, community peace promotion task forces, school teachers, DoWA and other government personnel; costs associated with community level peace education promotion activities; costs associated with provincial level policy implementation planning and coordination; costs associated with national level knowledge exchange and management; costs for education, communication and other implementation materials; vehicle access and project operating costs, such as staff time, fuel, and office supplies.

Organizational structure: Implementation will be led by a dedicated team with technical, operational and administrative support in Afghanistan and Netherlands. Roles and contributions of the core team members include: A World Vision Project Manager will be responsible for coordination and supervision of operational matters of the Action. In Herat and Ghor respectively, SDO and NSCRO will each support the project implementation via a Project Coordinator, who will be responsible for day-to-day coordination and supervision of Ghor and Herat field activities. A World Vision Master Trainer will be the focal person to lead the capacity building and training activities proposed in the Action as well as to support the capacitation of SDO and NSCRO project staff. A World Vision Government Liaison and M&E Officer will support all programming related to strengthening NAPWPS implementation and national level knowledge sharing and ensure programme quality through continuous monitoring and evaluation of Action. Two teams of Community Mobilizers will work under the supervision of Project Coordinators and be supported by the Master Trainer to conduct community level short course trainings to targeted groups (including school teachers). Apart from the core project team, qualified and experienced support function staff, such as Grants Officer, Programme Officer, and World Vision’s externally-based Peacebuilding Expert will also support the programming and financial management of the grant as well as provide training, technical capacity building support and supervision. The team structure is demonstrated in the organizational chart below:
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Attitudes of stakeholders to towards the proposed Action: A participatory design process which engaged SDO and NSCRO staff, DoWA and other government staff, communities (through CDCs), mullah and women’s shura was used to ensure a design responsive to community and stakeholder needs. All target groups consulted expressed a need for the results articulated and a willingness to participate in planned interventions. Particularly, women’s shura expressed a need for training in the areas outlined, and DoWA said that support was required to ensure that the goals of the NAPWPS were realized and aligned with NAPWA. The design also drew on experience from World Vision and SDO’s operations in Afghanistan, networks, evaluations, as well as lessons learned from current and previous programs. This was based on documentary review and through the participation of local staff in the design process, ensuring formal and tacit knowledge was considered.  


Visibility and Attribution: The following table summarises the visibility and communication plan for the Action to ensure EuropeAid support for the Action is appropriately recognised. A detailed plan will be developed as a preparatory implementation activity and submitted to EU Delegation staff for approval. This plan will be reported on, in line with the EU communication and visibility manual. This will be led by the Action staff with support from the World Vision communication officer.

		Type activity

		Tool

		Visibility indicators



		Project launch event

		Banners, print media

		All materials branded with the EuropeAid logo



		Trainings, workshops,  learning events

		Banners, training materials

		All materials branded with the EuropeAid logo 



		Information Education Communication materials 

		Booklets/IEC material

		EuropeAid logo published on the front of all IEC material.





5.1.3. Duration and indicative action plan for implementing the action (max 4 pages)


The duration of the action will be 36 months.


		 Year 1

		Half-year 1

		Half-year 2

		 



		Activity

		Month 1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		Implementing body



		Preparation Activity 1.1: Staff recruitment; inception workshop and launch event; baseline assessment; MOU with SDO, MSCRO, MoWA and DoWA

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		WV, SDO, NSCRO



		Execution Activity 1.1: Training of trainers for partner CSO staff using various peace modules 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		WV



		Execution Activity 1.2: Training of trainers for community peace-promotion task force members 

		

		

		

		

		

		

		

		

		

		

		

		

		SDO, NSCRO



		Execution Activity 1.3: Community-led peace assessment

		

		

		

		

		

		

		

		

		

		

		

		

		WV, SDO, NSCRO



		Execution Activity 1.5: Community level bi-annual peace campaigns 

		

		

		

		

		

		

		

		

		

		

		

		

		SDO, NSCRO



		Execution Activity 1.6: School-based peace education

		

		

		

		

		

		

		

		

		

		

		

		

		SDO, NSCRO



		Execution Activity 1.6.1: Training of targeted teachers on Peace Road curriculum, harmony concept and loving school concept

		

		

		

		

		

		

		

		

		

		

		

		

		SDO, NSCRO



		Preparation Activity 2.1: MOU signing with DoWA in Herat and Ghor; capacity assessment of DoWA staff (as part of Action baseline); capacity development plan development for targeted DoWA staff

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		WV, SDO, NSCRO



		Execution Activity 2.1: Facilitate peace and coordination capacity building training for DoWA by inviting DoWA staff to PS4TD and I-PACS training

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 

		 WV



		Execution Activity 2.3: DoWA-support WVA and partner on aligned implementation of the NAPWA and NAPWPS 

		

		

		

		

		

		

		

		

		

		

		

		

		WV, SDO, NSCRO



		Execution Activity 2.3.1: Support DoWA in conducting consultations with other provincial government departments on NAPWPS implementation priority setting

		

		

		

		

		

		

		

		

		

		

		

		

		WV, SDO, NSCRO



		Execution Activity 2.4:  WV and Partner Led quarterly provincial peace dialogues in coordination with DoWA

		

		

		

		

		

		

		

		

		

		

		

		

		WV, SDO, NSCRO



		Preparation Activity 3.1: Liaison with MoWA, DoWA and other key peace promotion actors on workshop planning; logistic preparation for annual workshop (venue, catering, schedule, security clearance, etc.)

		

		

		

		

		

		

		

		

		

		

		

		

		WV, SDO, NSCRO



		Execution Activity 3.1: National level annual knowledge management for effective NAPWPS implementation 

		

		

		

		

		

		

		

		

		

		

		

		

		WV, SDO, NSCRO



		Execution Activity 3.1.1: Co-facilitate national annual peace learning workshops

		

		

		

		

		

		

		

		

		

		

		

		

		WV, SDO, NSCRO



		Execution Activity 3.1.2: Support the drafting and dissemination of annual peace learning reports

		

		

		

		

		

		

		

		

		

		

		

		

		WV, SDO, NSCRO





Following years:

		Activity

		Half-year 3

		4

		5

		6

		Implementing body



		Execution Activity 1.2: Training of trainers for community peace-promotion task force members

		 

		 

		 

		 

		SDO, NSCRO



		Execution Activity 1 .3: Community-led peace assessment

		 

		 

		 

		 

		WV, SDO, NSCRO



		Execution Activity 1.4: Community-led peace education sessions

		 

		 

		 

		 

		SDO, NSCRO



		Execution Activity 1.5: Community level bi-annual peace campaigns

		 

		 

		 

		 

		SDO, NSCRO



		Execution Activity 1.6: School-based peace education

		

		

		

		

		SDO, NSCRO



		Execution Activity 1.6.2: Facilitate and support children’s peace initiatives based on Peace Road curriculum

		

		

		

		

		SDO, NSCRO



		Execution Activity 1.6.3: Facilitate joint activities between targeted schools and targeted communities during bi-annual peace campaigns

		

		

		

		

		SDO, NSCRO



		Execution Activity 1.6.4: Support quarterly teacher-parent meetings with a focus on peace culture cultivation and positive family atmosphere

		

		

		

		

		SDO, NSCRO



		Execution Activity 2.2:  WVA  Conduct two provincial level peace and conflict assessment based on MSTC in coordination with DoWA. 

		 

		 

		 

		 

		 WV, SDO, NSCRO



		Execution Activity 2.3:  Aligned  implementation of the NAPWPS  with NAPWA  in coordination with DoWA on UNSCR 1325-Women, Peace, and Security 

		

		

		

		

		WV, SDO, NSCRO



		Execution Activity 2.3.2: Support DoWA in developing provincial NAPWPS implementation plans in consultation with peer government departments and targeted communities

		

		

		

		

		WV, SDO, NSCRO



		Execution Activity 2.3.3: Support DoWA in reviewing provincial NAPWPS implementation plans to ensure alignment with NAPWA

		

		

		

		

		WV, SDO, NSCRO



		Execution Activity 2.4:  WV and Partner led quarterly provincial peace dialogues in coordination with DoWA.

		

		

		

		

		WV, SDO, NSCRO



		Execution Activity 3.1: National level annual knowledge management for effective NAPWPS implementation

		

		

		

		

		WV, SDO, NSCRO



		Execution Activity 3.1.1: Co-facilitate national level annual peace learning workshops

		

		

		

		

		WV, SDO, NSCRO



		Execution Activity 3.1.2: Support the drafting and dissemination of annual peace learning reports, final recommendation report, and the key indicator set for peacebuilding and gender inclusion

		

		

		

		

		WV, SDO, NSCRO



		Execution Activity 3.1.3: Facilitate exchange visits between active peace promotion and education actors

		

		

		

		

		WV, SDO, NSCRO





5.1.4. Sustainability of the action (max 3 pages)


Impact of Action:

The Action will increase technical capacity of target groups to be more effective in promoting the peace at local level and encouraging the participation of women. The targeted community peace promotion task force members and the district level women’s shura members will not only be equipped with specific knowledge about conflict analysis and peace promotion but also develop leadership and organisational skills in the areas of advocacy, communication, facilitation, and progress monitoring. These enhanced skills will better position them to represent community members (especially women) in their interaction with provincial governments. At the national level, they will also serve as vital messengers to exchange their experiences and learnings with stakeholders from other provinces, and also bring back good practices for continued improvement of peace promotion activities. On the other hand, World Vision’s local partner organisations SDO and NSCRO will develop specific capacities in financial management, procurement, recruitment and records management, as well as have their staff members trained with peace education and facilitation skills. The development of such skills will help them manage more effectively their own organisations and build up their profile in peace promotion and gender empowerment issue areas beyond the Action’s lifetime. Finally, a number of staff from the Herat and Ghor DoWA will have acquired the skills to promote and monitor NAPWPS in alignment with NAPWA. They will also gain coordination skills to facilitate work with other government departments on policy implementation in general. 


The Action will have a social impact through the community level peace promotion processes which will provide a platform for community peace dialogue, action and change. Both female and male community members will have identified issues that actually and/or potentially damages social cohesion and thus contributing to conflicts and violence. They will also be sensitized about harmful cultural and community practices that prevent or do not encourage women to participate in peace promotion and general public life. The community members will be mobilised by the community peace promotion task forces to address the issues. In particular, religious leaders (mullahs) will be actively advising community members on women’s participation and peace related issues during Friday prayers. As well, women’s shura members in Herat and Ghor will be effectively acting as a conduit between community women and local government officials, so that suggestions, concerns and challenges of the women community members can be shared during quarterly peace dialogues. In addition, the teacher training at targeted schools will have more extensive social impact as they integrate peace education in their daily education activities. The nurturing of the next generation with a passion about peace will have long term social benefits for the country. These activities will create an enabling environment that encourages both women and men to participate more fully in conflict prevention, peace promotion, and civil life at large. Ultimately, peace promotion and conflict prevention leads to a more cohesive and harmonious society which itself enables better development of all its members and sustains in the long term.

The Action works directly to generate policy level impact by strengthening implementation of existing national policy for the promotion of peace and women’s advancement by aligning NAPWPS with NAPWA in different provincial departments in Ghor and Herat. In particular, the targeted MoWA and DoWA officials will have better understanding of NAPWPS and the importance and possibility of aligning NAPWPS with NAPWA. They will also have better capacity to actually make plans and implement the policies in coordination with other departments with the main goals to systematically mainstream peace promotion and gender based protection in all government functions. The Action will generate important insights and experience that can be used in creation and implementation of future peace related policies for other provinces or at the national level in a gender-inclusive manner. Such experiences and insights will also contribute to EU’s further IcSP and EIDHR programming.


Assumptions and preconditions:

Security remains stable: the Action assumes political stability within Action areas and that insecurity caused by anti-government forces does not increase, allowing access to target groups.


Women shura members desire to become stronger advocates for peace and are willing to participate in activities: it is assumed women leaders will be motivated and supported by the communities to actively and consistently participate in the Action’s capacity building and peace promotion activities.


Community members show interest in peace education and promotion processes: to ensure the Action’s success, identified community members (especially community leaders and faith leaders) must give approval and show motivation to be involved in the peace education and promotion processes, to actively develop action plans and to implement advocacy and awareness raising activities aimed at promoting a culture of peace.


Provincial departments are open to aligning their work to NAPWPS: the Action assumes senior leadership from different provincial departments are motivated to mainstream NAPWPS action points in their departments and that they are willing to keep close communication and coordination with DoWA on processes related to NAPWPS and NAPWA. 

Risk analysis and contingency measures:


		Risk

		Potential Impact

		Mitigation and contingency plan



		Political risks



		Armed opposition groups view the Action as supporting Government

		Armed opposition groups retaliate against Action staff or target beneficiaries

		Action will adhere to key humanitarian principles such as the SPHERE standards. Conversations and discussion will be politically neutral and will only address participation



		Social risks



		The Action may cause unpopular disruption to current power relations in households, in the community and in institutions

		Women unable to participate in activities. Women are subjected to reprisals from members of the community and in the household.  Women’s shura face resistance from community and the government limiting their influence in community forums or preventing leadership opportunities

		Program activities which engage women will be endorsed by community and religious leaders to gain support for program initiatives from male community members to reduce the likelihood of resistance to activities which involve women. World Vision will engage women in a culturally sensitive manner for example through female staff



		Operational risks



		Security Herat and/or Ghor deteriorates, which leads to the inability to access target areas or operate safely in the target areas

		Reduced access and/or disruptions to implementation, impacting on achievement of program results. May also reduce access for M&E

		World Vision and its partner CSOs to follow internal security protocols which include triggers with specified actions, including program closure management. Consider remote monitoring when access isn’t possible



		Government departments are not interested in engaging in gender mainstreaming activities as they don’t find them relevant

		NAPWPS is not effectively implemented in Herat by government departments

		Seek Department leadership endorsement of activities and provide government staff with the resources



		Targeted key community members potentially experience burnout with the intensive training sessions

		Targeted key community members demonstrate diminishing motivation in participating in the training sessions

		World Vision and its partner CSOs will adaptively use the curriculums with an emphasis on prioritization of most relevant modules and synergizing relevant contents in different curriculums 





Sustainability: World Vision is committed to the long-term sustainability of its projects. The Action has been designed to develop lasting relationships with communities.


Financial sustainability: The implementation will be supported by the partner CSOs who will help ensure action plans and finances are adequately managed.  The Action creates no extra costs that would become a burden for partners or target groups. The Activity develops the financial capability of the partner CSOs through improving internal processes to make the organisation more sustainable. The capacity of the CSOs , DOWA and community will be supported in such a way they can ensure continuation of the programme after the end of the action. On the other hand communities are not expected to be able to afford the replication or deepen the processes started by this project. Their continuation will be depending on public or donor funding. However the whole project will contribute to peacebuilding and improve communities’ financial sustainability.

Technical sustainability: The project seeks to enhance civil society and governance structures at multiple levels - community, district, provincial and national. Stakeholders will be supported by capacity building efforts from World Vision and SDO to ensure the structures they support continue to function beyond the project life. Activities will contribute to creating an enabling environment where empowered women as agents of change to actively participate in peace promotion of their communities.


Institutional sustainability: Community Peace Promotion Task Forces will be established as a result of the community level peace promotion process. These task forces will be responsible for community level peace education and awareness raising and are supported in the establishment, capacity building, activity implementation and monitoring of the plans by other stakeholders including women shura and SDO and NSCRO. As project local partner agencies SDO (co-applicant) and NSCRO (third party) will receive training and support from World Vision to enable them to enhance their technical expertise, financial management of grants, project management and organisational governance. These interventions are tailored to equip SDO and NSCRO to continue initiatives beyond World Vision’s involvement, including to competitive tender for other grants as they become available. Women’s Shura are supported to better engage community (especially women community members) and to confidently engage the public on peace-related issues. Women shura will also engage government on community needs with regard to peace promotion in order to garner ongoing institutional support to meet these needs.


Policy sustainability: Provincial government, in particular DoWA, has a pivotal role to play in the implementation of NAPWPS and its alignment with NAPWA. World Vision and its local partner agencies will support government in this endeavour by providing DoWA with training to increase their capacity to initiate, facilitate, monitor and measure NAPWPS implementation. Moreover, World Vision will support DoWA to create implementation plans and guidelines to better communication channels between other provincial departments with a stake in NAPWPS. 


Social sustainability: The social sustainability features are also embedded into the project’s design in which the increased involvement of women and the consideration of issues affecting women’s participation will be supported by other members of the community peace promotion task forces. The task forces will have a significant role to support the facilitation and community acceptance of women shura’s peace promotion endeavours. The task forces will themselves be supported by World Vision and its local partner agencies who are well established in Herat and Ghor. Therefore, the community bonding amongst different actors will be sustained through the peace promotion activities which eventually improves overall social cohesion.


Environmental sustainability: It is assumed that the project will have minimal, if any, impact on the environment given the social nature of the interventions planned.


Potential for replication and multiplier effect: The Action seeks to create an enabling environment for CSO and communities’ (especially women community members’) participation in peace promotion and education. In particular, the proposed activities aim to move women leaders (from women’s shura) from formal trainings to practical learning and implementation and help DoWA to effectively implement the NAPWPS. The specific methodologies have been used successfully in other countries with similar context, therefore, it is a model that can be adapted and replicated in the targeted areas of Afghanistan, and later on in other parts of the country. The proposed action builds on previous WV successes and incorporates replication and refinement of project methodologies found appropriate and successful in the context. Continuing this process, result will inform the design of future initiatives in World Vision’s program area beyond the lifetime of this Action. 


5.1.5. Logical Framework


Please fill in Annex C
 to the Guidelines for Applicants.


5.1.6. Budget, amount requested from the Contracting Authority and other expected sources of funding


Fill in Annex B to the Guidelines for Applicants to provide information on:


· the budget of the action (worksheet 1), for the total duration of the action and for its first 12  months;


· justification of the budget (worksheet 2), for the total duration of the action, and  


· amount requested from the Contracting Authority and other expected sources of funding for the action for the total duration (worksheet 3).


For further information, see the Guidelines for Applicants (Sections 1.3, 2.1.4 and 2.2.5).


Please note that the cost of the action and the contribution requested from the Contracting Authority must be stated in EURO. 

5.2. Applicant’s experience 


i) For similar actions.


		Name of the applicant: World Vision



		Project title: Enhancing women’s civil and political empowerment in Herat

		Sector: Democracy and Human Rights



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)

		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		Afghanistan (Herat)

		583,102

		Coordinator

		European Union

		EUR 485,000

		01/08/2015 to 31/07/2017



		Objectives and results of the action

		Overall Objective: To strengthen the role of civil society in promoting human rights and democratic reform in Herat. 

Specific objective: Promotion of women’s political and civil empowerment and rights in Herat.


Expected Results:


R1) Communities in five target districts of Herat have identified priority areas for enhanced women’s participation in civil and political activities and have each developed and are implementing action plans to address these priorities; 


R2) women’s shura are more effectively representing women in their districts to government; 


R3) The National Action Plan for the Women of Afghanistan is being more effectively implemented in Herat by DoWA and other government departments.





		Name of the applicant: World Vision



		Project title: Warrap reconstruction for Peace and Human security South Sudan

		Sector: Government and Civil Society



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)

		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		South Sudan Republic

		4,475,482

		Coordinator

		Dutch Government, Ministry of Foreign Affairs

		3,982,592

		01/07/2012 to 31/12/2015



		Objectives and results of the action

		Project goal: Contribute to improved human security and a functioning rule of law in South Sudan by 2015


The Specific Objective 1: To increase human security through peace building and promotion of the rule of law, creating a peace dividend through sustainable use and management of natural resources to ensure food and water security in Warrap State, South Sudan by 2015


Expected result 1: Improved capacity and willingness of community members and local government to identify and respond to issues of human security, protection and peace, particularly for women and girls.


Expected result 2: Reduced conflicts through support for livelihoods alternative to cattle and promoting stabilization through enhance food security by increased production and diversification of sustainable agro-pastoral livelihoods opportunities.


Expected result 3: Create a peace dividend through skill development for youth and women in support of alternative income generating opportunities and enhanced access to markets.


Expected result 4: Reduced natural resource conflicts related to water and grazing land, and creating a peace dividend through visible investment in basic water and sanitation infrastructure.





		Name of the applicant: World Vision



		Project title: Strengthened capacity for improved governance of land tenure and natural resources by local government in partnership with Non State Actors in the Central Highlands of Angola

		Sector: Government and Civil Society, food security



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)

		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		Angola

		3,529,412

		Coordinator

		European Union

		3,000,000

		02/05/2014 to


01/05/2017



		Objectives and results of the action

		Project goal: To secure tenure of land, fisheries and forests and other natural resources for smallholders, vulnerable people and communities, to achieve food security and eradication of poverty in Angola.


The Specific Objective 1: To empower national, provincial and municipality level government and local NSA and communities to facilitate the recognition of tenure rights.


Expected result 1: Strengthened technical capacity of municipal government in areas of participatory mapping, cadastre management, and the use of geographical information systems, and legal framework used in line with VGGT and STDM (in line with results 1 and 4 in the global initiative logical framework for 10 sub-Saharan countries).


Expected Result 2: Public administration and legal entities capacity increased to simplify and fast-track the land rights recognition processes and to meet the demand for land rights formalization.


Expected Result 3: NSAs (Peri-Urban and Rural Communities, Local Traditional Authorities) and Local Government involved in a collaborative engagement, have a better understanding of land governance mechanisms and are able to better advocate their rights. 


Expected result 4: Public sensitized through a wide dissemination using the media of information on land tenure issues, promoting the principals of VGGT and lessons learned shared with land governance stakeholders including the global networks (such as GLTN).





		Name of the applicant: World Vision



		Project title: Parcerias para o Desenvolvimento Sustentável Local na Província de Cabinda

		Sector: Government and Civil Society



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)

		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		Angola

		898,747

		Coordinator

		European Union

		674,060

		01/04/2012 to


30/03/2015



		Objectives and results of the action

		Project goal: To support poverty reduction in the context of participatory sustainable development in coastal communities of Cabinda.


A total of 100,000 people located in 200 communities that will benefit from improved community representation, and partnerships with the Local authorities for better service delivery.


The Specific Objective 1: Improve access to basic social services to the general population, including marginalized groups.


The Specific Objective 2: To promote dialogue and partnership between Non-State Actors (NSA) and Local Authorities (LA).


Expected result 1: Increased efficiency and effectiveness of Non-State Actors in the delivery of basic social services to most vulnerable communities and groups.


Expected Result 2: Strengthened capacities of partnership and negotiation of Non State Actors in relation with local authorities and service providers towards a sustainable local development.


Expected Result 3: Supported local initiatives, including partnerships and implementing synergies between AL and ANE.





		Name of the applicant: World Vision



		Project title: Vutshila: Effective Engagement for Effective Resourcing

		Sector: Government and Civil Society



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)

		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		South Africa

		650,000

		Co-applicant

		European Union

		520,000

		15/05/2015 to


14/05/2018



		Objectives and results of the action

		Overall Objective: Empower Civil Society Organisations (CSOs) and citizens to demand realisation of their rights to good quality health care and education 

Specific Objective 1: To make quality health and education services more accessible through  responsiveness and accountability by Local Authorities (LAs)


Specific Objective 2: Increased capacity of Civil Society Organisations in promoting good governance and accountability by Local Authorities.


Expected Result 1:  Empower and equip citizens with skills to actively monitor quality of service delivery.


Expected result 2: Increased transparency and good governance for effective and efficient utilization of resources, expenditure tracking and output monitoring.


Expected result 3: Enabling environment created for communities to demand for their rights





		Name of the applicant: World Vision



		Project title: Peace building Along the Aruiyda Migration Route in South Darfur 

		Sector (see Section 3.2.2 of Section 3): Government and Civil Society




		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)


		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		South Sudan

		727,272

		Coordinator

		DCPSF

		727,272

		01/01/2014 to 31/07/2015



		Objectives and results of the action

		Objectives: Ensuring effective community level conflict resolution and prevention mechanisms in place

Results:

1: Effective community-level conflict resolution and prevention mechanisms in place in communities on the northern part of the Ariyuda Migration Route in South Darfur


2: Cooperation between communities over disputed livelihoods assets & income generating opportunities increased


3: Cooperation between competing communities over access to natural resources and basic social services increased


4: Equitable and sustainable growth and access to basic services and infrastructure promoted, with particular attention to ensuring that stabilised rural and urban areas remain stable 








		Name of the applicant: World Vision 



		Project title: 
Bee-Keeping in Badghis

		Sector (see Section 3.2.2 of Section 3):
15164 Women’s equality organisation and institutions, 31120 Agriculture Development, 43040 Rural Development, 32130 Small and medium sized enterprises development



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)


		Amount contributed (by donor)

		Dates (from dd/mm/yyyy |
to 
dd/mm/yyyy)



		Afghanistan (Badghis)

		736,687 

		Coordinator

		Australian Aid

		Approximately 596,621 EUR  

		01/10/2011 – 31/01/2016



		Objectives and results of the action

		Objective: to improve the economic status of households in Qala I Naw through the introduction of bee-keeping as an Income Generating Activity (IGA). This is achieved through 2 key outcomes. Outcome 1: Increased ability of beneficiaries in Badghis, particularly women, to generate income. Outcome 2: Apiary department established in Badghis Department of Agriculture, Irrigation and Livelihood (DAIL) and provides assistance to Badghis Agriculture High school beekeeping program. 


Results: 


· A total of 155 beekeepers trained and provided with beekeeping tools and inputs


· 81 women assisted to engage in sustainable livelihood generation


· 95% of women beneficiaries surveyed stated that they have more control over the spending of the money earned from the beekeeping activity.


· 67% of women stated that they were able to pay for their children’s health and education costs without asking external assistance.


· 50 women have increased access to productive assets (income, employment, land, livestock, knowledge) 


· 20 gardeners have been trained on cross-pollination and received beehives


· 88 youth (boys and girls) assisted to attend and complete technical/vocational/job skills training (beekeeping practical training)

· 80 DAIL staff, including Apiary department members, receiving beekeeping training





		Name of the applicant: World Vision



		Project title: 
Youth Economic Livelihood and Literacy 

		Sector (see Section 3.2.2 of Section 3):
15164 Women’s equality organisation and institutions, 11230 Basic life skills for youth and adults, 11330 Vocational education



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)


		Amount contributed (by donor)

		Dates (from dd/mm/yyyy |
to 
dd/mm/yyyy)



		Afghanistan (Badghis)

		804,723 EUR 

		Coordinator

		Australian Aid

		Approximately 679,166 EUR 

		01/10/2012 – 30/09/2015



		Objectives and results of the action

		Objective: Youth, particularly women, reach their full potential by participating productively in social and economic life. This is achieved through three key outcomes. Outcome 1: Targeted youth, particularly women, become literate and apply life skills in their daily lives. Outcome 2: Targeted youth, particularly women, have increased access to income generation. Outcome 3: Female youth are qualified as literacy teachers.


Results: 


· 400 youth (350 women and 50 men) have completed life skills training (including hygiene and hygiene, family planning and gender sensitivity)


· The total essential life skills increased by 66.4% for men and 63.6% for women following life skills training 


· 400 youth (350 women and 50 men) assisted to participate in sustainable livelihood generation activities


· 400 youth (350 women and 50 men) assisted to attend and complete vocational skills training


· 61 women have received literacy teacher training

· A total of 350 women have been able to earn additional income and/or have been employed as a result of having participated in the project.





		Name of the applicant: World Vision



		Project title: 
Women’s Economic Livelihoods and Literacy 

		Sector (see Section 3.2.2 of Section 3):
15164 Women’s equality organisation and institutions, 11230 Basic life skills for youth and adults, 11330 Vocational education



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)


		Amount contributed (by donor)

		Dates (from dd/mm/yyyy |
to 
dd/mm/yyyy)



		Afghanistan (Badghis)

		613,092 EUR

		Coordinator

		Australian Aid

		613,092 EUR 

		01/02/2007 – 31/10/2011



		Objectives and results of the action

		Objective: To lift women and children out of chronic poverty by educating and empowering women and girls, thus enabling them to earn an income and to provide for their families. The overall objective of this project is to increase household income in Badghis province. This is achieved through one key outcome; 400 women and girls have learnt a new skill to enable them to earn an income. 


Results: 


· 32 home schools established


· Literacy classes provided to 800 students


· 150 literacy students attending home schools in 6 villages in Moqur and Qala I Naw districts of Badghis passed the end of course exam for grade 3 (the grade determined by the Ministry of Education as functionally literate)


· 16 literacy teachers (11 women and 13 men) received seven days of teacher training, including health education and life skills modules


· Carpet making training provided to 200 women


· 550 women graduated from embroidery, tailoring and carpet classes


· 150 women generate income through the sale of carpets, tailoring/ beading/ embroidery





		Name of the applicant: World Vision 



		Project title: 
Commercial Sexual Exploitation Project

		Sector (see Section 3.2.2 of Section 3):
15162 Human rights, 15150 Strengthening civil society



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)


		Amount contributed (by donor)

		Dates (from dd/mm/yyyy |
to 
dd/mm/yyyy)



		Rajasthan, India

		312,082 EUR 

		Coordinator

		Private Individual Donors

		312,082 EUR 

		16/01/2012 – 30/09/2016



		Objectives and results of the action

		Objective: to prevent commercial sexual exploitation of girls and boys in five Rajnat communities. Outcome 1: Promotion of alternative sustainable livelihoods for adults and youth (18 years and older). Outcome 2: Cultural and Traditional Beliefs about Commercial Sexual Exploitation are challenged by parents, community leaders, panch, elders, men and boys. Outcome 3: Equal Access to Education for Boys and Girls Is Promoted. Outcome 4: Child protection laws, policies and relevant government child protection schemes understood and supported by government official, police and community.


Results to date: Remedial classes (primary classes 1 to 5) and tuition centres (upper primary and secondary classes 6 to 12) are running in five Rajnut communities; 10 savings groups established across 5 target villages. In addition to facilitating savings, these groups provide adolescents with an opportunity to learn about and discuss topics such as reproductive health, leadership and personality development, financial education, skills development and career counselling; Male youth club members who attended Men Care Model Training and Gender Sensitization Programs reported a shift in their attitudes and perceptions in regards to gender, and the roles and responsibilities of women in society; Career counselling sessions facilitated for Rajnath youths within the target communities; 9 youths from Nandlalpura enrolled in a computer course to improve their access to the job market; 45 women from 4 Self Help Groups (SHGs) received compliance training to meet the standards required by the National Bank for Agriculture and Rural Development facilitating their access to financial services and livelihood opportunities; Gender sensitisation workshops attended by men and women from target communities, including influential leaders and community elders. Workshops show promising results in challenging cultural/traditional beliefs on sexual exploitation; 5 youth clubs and 1 men group established in the 5 communities established; 69 youths in 5 youth clubs and 10 men in men’s group received gender sensitisation training; and 50 adolescents trained to be agents of change to challenge child prostitution.





ii) Other actions


		Name of the applicant: World Vision 



		Project title: 
Maternal and Under-5 Nutrition and Child Health project

		Sector (see Section 3.2.2 of Section 3):
Basic Health – basic nutrition



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)


		Amount contributed (by donor)

		Dates (from dd/mm/yyyy |
to 
dd/mm/yyyy)



		Afghanistan (Herat, Badghis, Ghor)

		7,022,841


EUR

		Co-applicant

		Canada -DFATD

		7,022,841


EUR

		22/02/2013 - 31/12/2016



		Objectives and results of the action

		Objective Improved Nutritional Status and Reduced Vulnerability of Mothers, Infants, and Children in Western Afghanistan


The project is strengthening existing health infrastructure’s nutrition capacities through trainings and mentoring of health facility staff and community-based volunteers. It is working closely with UNICEF on addressing of malnutrition in treatment facilities. It is introducing household vegetable gardens and poultry-raising. Nutrition messages being disseminated to schools and community members.


Results to date: 


· 261 health facility staff trained in community-based malnutrition prevention methodology. 

· 21 health facilities trained in Baby Friendly Health Initiatives (BFHI). 


· 6,544 community health volunteers and health facility staff trained in Infant and Young Child Feeding intervention.


· Providing out-patient therapeutic programmes (OTP) with ready-to-use therapeutic food, deworming medicines, and iron/folic acid supplies.


· 84,532 school boys and girls given health and nutrition information to share with families. 

· 1,448 school teachers trained on Health Eating Practices. 


· 89% of teachers and students can name/describe key nutrition messages. 


· 1,700 women have established home gardens; in those families 76% of under-5 children and mothers are consuming new vegetables. 





		Name of the applicant: World Vision 



		Project title:
Better Health for Afghan Mothers and Children (BHAMC) Project

		Sector (see Section 3.2.2 of Section 3):
13020 - Population Programmes – Reproductive Health Care



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)


		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		Afghanistan (Herat)

		1,701,062 EUR

		Coordinator

		USAID

		1,2645,59

		15/09/2008 - 28/2/2013



		Objectives and results of the action

		Objective:  To achieve sustained improvements in the survival and health of mothers, newborns and children. Three program results contributing to this objective were: 1) Improved health status of vulnerable target populations: increased knowledge, practice and coverage of key interventions; improved access to services, and quality and equity in service delivery; 2) Increased scale of interventions: improved partner capacity and improved systems and policies; and 3) Contribution to excellence in child survival.

Results: Increase in skilled birth attendance (9%); Increase in postnatal check (3.5%); Increase in timely initiation of breastfeeding (8.2%); Project was the first in the country to pilot zinc in management of diarrhoea, which has since become national policy; Over 400 CHWs, women volunteers and Shura members were trained using Home-based Life Saving Skills (HBLSS) by 50 trainers from the project, MOPH and the partner NGO; 104 family health action groups were formed; CHWs and community leaders trained in HBLSS made over 50,000 referrals related to MNC, as per the project’s records; Work with the women members of the health shura was done through the district offices of the Department of Women’s Affairs in the 4 target districts; The project trained 45 CHW supervisors and facility staff as Positive Deviance Hearth (community-based malnutrition treatment) trainers who in turn trained 54 CHWs in the approach. Over 800 children were rehabilitated through 55 Hearth sessions across 47 villages with an average weight gain of 0.8 kilograms





		Name of the applicant: World Vision 



		Project title:
Badghis Sustainable Livelihoods

		Sector (see Section 3.2.2 of Section 3):
14030 Basic drinking water supply and basic sanitation; 74010 Disaster prevention and preparedness



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)


		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		Afghanistan (Badghis)

		1,087,463 EUR 

		Coordinator

		ANCP

		869,970 EUR

		1/10/2012 – 31/12/2015



		Objectives and results of the action

		Goal: Participant villages' have more resiliency to effects of droughts


Outcome 1: Village DRR committees (VDC) lead efforts to reduce vulnerabilities/risks


Outcome 2: Drought mitigation/prevention infrastructure is maintained and used


Outcome 3: Participants remain healthy during droughts


Outcome 4: Village agriculture strengthened to withstand droughts


Results to date: The project led village-level DRR committees in 10 villages through a process to determine the communities’ risks, vulnerabilities, and threats in order to create response and mitigation plans. Initially, the provincial and district departments of the Afghanistan National Disaster Management Agency (ANDMA) were not interested in connecting with the new village DRR committees. However, in 2014, the provincial ANDMA department reversed their stance and created formal relationships with the committees. They have been asked to participate in provincial ANDMA meetings when their villages were affected by a disaster. The committees have also submitted proposals to the Badghis Department for Rural Rehabilitation and Development (DRRD) to request assistance.





		Name of the applicant: World Vision 



		Project title:
Child Health Now

		Sector (see Section 3.2.2 of Section 3):
12230 Basic Health Infrastructure



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)


		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		Afghanistan (Herat, Badghis, Ghor)

		203,436 EUR 

		Coordinator

		World Vision Taiwan donation

		203,436 EUR 

		01/04/2012 – 30/09/2014



		Objectives and results of the action

		Goal: To contribute to improved maternal and child health status through a scaled up and enhanced government support for life-saving practices in the three provinces of Western Afghanistan.

Outcome 1: Best practice community-based MCHN models are incorporated in the national level health care policies/strategies

Outcome 2: Improved availability of MCHN services at the district/ provincial level in three Western provinces

Outcome 3: Improved measures to prevent diseases in three Western provinces (Herat, Badghis and Ghor)

Outcome 4: Improved community understanding and interest to address MCHN issues

To meet Outcome 1, the project created the Western Afghanistan Region Maternal and Child Health Forum (WARMCHF). In the region, committees exist with a focus on nutrition, reproductive health, and child protection; the UN Clusters for health and nutrition are also active. However, no group’s mandate includes a focus on maternal and child health issues. WARMCHF brings together provincial government departments, UN agencies, and NGOs to advocate for new policies and regulations, implementation of current policies, and spread information to the communities. 


WARMCHF successfully advocated for a 1,000 Day Nutrition Policy, created a database to track provincial immunization rates, rated functionality of health facilities, and participated in community health events like Global Hand Washing Day. Because of WARMCHF, UNICEF and WHO have sponsored provincial immunization teams, and better emergency triage procedures and more health trainings at the paediatric hospital. Six months after the end of Child Health Now project, the WARMCHF continues to meet.


MOPH have been impressed with WARMCHF’s achievements and have advocated for similar forums in other provinces. A forum for the northern region of Afghanistan began summer 2014.





		Name of the applicant: World Vision 



		Project title: Improving Training Opportunities For Health Personnel (Phases 1-3)

		Sector (see Section 3.2.2 of Section 3): 12281 Health Personnel Development



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)

		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		Herat City

		1,038,195


EUR

		Coordinator

		Japan Platform

		680,744


EUR

		01/01/2013 – 31/01/2014



		Herat City

		403,782


EUR

		Coordinator

		Japan Platform

		284,605


EUR

		01/02/2014 – 31/01/2015



		Herat City

		335,691


EUR

		Coordinator

		Japan Platform

		222,177


EUR

		05/02/2015 – 31/01/2016



		Objectives and results of the action

		Goal: Residents of Herat benefit from higher quality health services

Outcomes: Practice of reproductive health personnel meets national standards; Capacity of Institute for Health Sciences for management and administration strengthened


In a 3 year program, WV is partnering with the Department of Public Health (MoPH) to improve the skills and knowledge of medical personnel in Herat province.


Results to date:

· Constructed a two-story health training building where new training programs for pharmacy technicians and laboratory technicians, including required laboratory equipment and library.


· 538 practicing midwives, nurses, and doctors have attended refresher courses. The courses are required by the MoPH to maintain the medical personnel’s skills. 


· 408 nursing and midwifery students have treated 5,061 women and children in mobile health clinics to gain practice on working with patients in resource-poor areas. A trainer accompanies the students to the locations.


· 75 DoPH staff who work in the medical training department attended management & administration training. 


· Assisting DoPH to begin digitizing paper records of health training graduates. Paper records go back 30 years.





		Name of the applicant: World Vision 



		Project title:
Program for Educational Advancement and Sustainability 

		Sector (see Section 3.2.2 of Section 3):
11220 Primary Education



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)


		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		Afghanistan (Badghis, Ghor)

		7,432,734 EUR 

		Coordinator

		United States Department of Agriculture 

		7,432,734 EUR 

		06/03/2012 – 31/12/2014



		Objectives and results of the action

		Objectives:


· Increase enrolment and attendance rates, especially among girls, through the provision of monthly take-home rations; 


· Improve student and teacher achievement by training teachers, providing school supplies, and improving infrastructure;


· Improve maternal, child, and student health and nutrition by providing information, first aid kits, Vitamin C and Oral Re-hydration Salts (ORS), and Early Childhood Care and Development Spaces (ECCDS);

· Encourage community development through outreach programs


Results: The project addressed many causes of low school enrolment and attendance such as poor quality teacher, frequent illness, poor physical facilities, and community/family unwillingness to allow children to attend school. 


· The project distributed 5.36 million Euros of take-home rations to 69,929 students in Grades 1-4, 3,100 teachers, and 823 support staff to encourage student enrolment and attendance, as poverty is a common reason that prevents children from attending school. 

· 2,500 teachers attended trainings on math and science, and positive discipline; 355 headmasters attended management training


· Conducted health and hygiene campaigns in schools for 53,000 students, 

· distributed school supply kits to 123,732 students and 5,627 teachers, 

· funded 333 school improvements at 257 schools, 

· 418,470 volumes of textbooks delivered to 367 schools


· held regular campaigns and meetings to encourage girls’ education, and 

· trained parental school committees on management to assist in the school’s administration. 


By the project’s end, boys’ enrolment and attendance increased by over 20% and girls’ enrolment and attendance increased by 10%.





		Name of the applicant: World Vision



		Project title: Umzingwane & Bubi District Integrated Food Security Project

		Sector: Food Security



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)

		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		Zimbabwe

		1,252,356

		Coordinator

		European Union

		1,164,691

		01/01/2010 to 31/12/2012



		Objectives and results of the action

		Overall objective: To improve the food security   of food insecure households in the targeted food insecure wards of, Umzingwane and Bubi districts


Specific Objective: The majority of targeted households in Umzingwane and Bubi district demonstrate improved and diversified production and productivity.


Expected Result 1:  1,000 households supported and trained to implement conservation farming principles.


Expected Result 2: 4,000 smallholder farmer households benefit from improved local availability of quality sorghum and cowpea seed.


Expected Result 3:  300 households supported and trained in goat production.

Expected Result 4:  290 households supported with rehabilitated water catchments and vegetable and legume production inputs.





		Name of the applicant: World Vision



		Project title: Sustainable Actions to Fight Poverty, Hunger and Malnutrition Project (SAFPHAM)

		Sector: Food security



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)

		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		Cambodia

		1,629,862

		Co-applicant

		European Union

		1,385,382

		01/02/2010 to 28/02/2014



		Objectives and results of the action

		Overall objective: To improve the food availability among poorest and food-insecure households from their own agriculture and livestock production and from Non-Timber Forest Products (NTFP) and fisheries    


Specific Objective: 


1. To improve the food availability among poorest and food-insecure households from their own agriculture and livestock production and from Non-Timber Forest Products (NTFP) and fisheries   


2. To improve the access to food for poorest and food-insecure households by increasing household income and employment opportunities  


3. To improve the utilization of food by poorest and food-insecure households for better nutrition and health status, especially among women and children, through appropriate dietary practices and access to basic health services and information.


4. To improve the stability of food supply for poorest and food insecure households through social safety nets and enhanced capacities to cope with risks and shocks  


Expected Results:


Poorest and food insecure households increase the productivity, diversity, and consumption of locally acquired food sources from agriculture, fishery and livestock production


Poorest and food insecure households increased their income from off-farm sources, NTFPs, employment or self-employment


Young men and women from poorest and food insecure households have improved technical and vocational skills


Vulnerable groups, especially women and children from poorest and food insecure households are well nourished and have improved access to good quality health services and information, safe drinking water and sanitation.





		Name of the applicant: World Vision



		Project title: Emergency Nutrition Assistance for conflict affected communities and Internally Displaced People (IDPs)

		Sector: Health



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)


		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		South Sudan Republic

		562,500

		Coordinator

		European Union

		450,000

		01/02/2015 to 01/11/2015



		Objectives and results of the action

		Project goal: To contribute to the reduction of child mortality in South Sudan.


The Specific Objective 1: To provide assistance to reduce acute malnutrition and mortality of children between 6-59 months, pregnant and lactating women in Fashoda and Manyo counties, Akoka payam and Wunrang IDP settlement in Upper Nile State. 

Expected result 1: Reduced cases of severe and moderate acute malnutrition among children 6-59 months, pregnant and lactating women. Each of the 75 CNVs will screen at least 100 children Under five weekly to identify and refer those with malnutrition. Screening will involve mobilizing all children to a central place, house to house visits on during community events live worship places, market places as appropriate. The community nutrition volunteers will conduct weekly mobilization of caregivers for screening exercises as well as sensitization of communities on optimal nutrition. CNVs will be provided with counselling cards and job aids for this purpose.


Expected result 2: Promotion of improved care and feeding practices for mothers and children. 75 CNVs will contact weekly two hour education sessions for Mother to Mother support groups in IYCF concepts. In addition they will conduct community sensitization during events like market days and community meetings and are expected to reach a total of 13,507 care givers.


Expected result 3: Consumption of diversified diets increased. Care takers using appropriate feeding practices.





5.3. Co-applicant(s)'s experience (if applicable)


i) For similar actions.


		Name of the co-applicant: Sanayee Development Organization- SDO



		Project title: Community-based Peace Building Program

		Sector : Conflict prevention an resolution, peace and security



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity

		Donors to the action (name)[1]

		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		Herat, Afghanistan

		EUR 55,990

		Applicant

		ICCO

		EUR 55,990

		01/12/2011


30/11/2012



		Objectives and results of the action

		 To contribute to bringing peace to rural Afghanistan through increasing the peace-making capacity of 8 Peace Shuras in Injil district.



		Specific results:

1.  
increased capacity of 240 female and male individuals through conflict resolution/Peace building workshops

2.  
Increased number of Peace Shuras in target areas

3.  
Increased awareness of Peace Shura members on gender and human rights through refresher workshops

4.  
Increased number of conflict resolved in the community level

5.  
Increased improvement in positive interaction between Peace Shuras and district government

6.  
Increased opportunity for female conflict resolution activities by establishing new 3 female Peace Shuras

Further, the project adopted a detailed community mobilization and capacity building strategy to establish the Peace shuras, build the capacity of peace shura members in peaceful conflict resolution, and enable peaceful resolution of local conflicts.

The project also provided an effective platform in the community level to prevent violent conflicts and address deep rooted conflicts through mediation, promotion of dialogue.

 





		Name of the co-applicant: Sanayee Development Organization- SDO



		Project title: Enhancing Community-State Consultation for Rule of Law and Peace building

		Sector : Conflict prevention an resolution, peace and security



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity

		Donors to the action (name)[2]

		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		Herat, Afghanistan

		60,000

		Applicant

		ICCO

		60,000

		01/04/2013


31/03/2014



		Objectives and results of the action

		 1.  
To enhance the capacity of community leadership in grassroots advocacy and networking for peaceful resolution of conflicts, peace, and development

2.  
To strengthen the collaboration mechanisms between state institutions and community leadership in the district for self-sustaining peacebuilding processes

3.  
To enhance the capacity of community leadership and district government in prevention, mitigation, and addressing of violence against women.



		Result 1: Peace shuras are trained in advocacy and networking

Result 2: Community representatives are identified for government consultations

Result 3: A baseline report on community-government collaboration is developed.

Result 4:The capacity building of peace shuras in advocacy and networking was completed and 240 shuras’ members under 8 peace Shuras have received the trainings

Result 5 The five-day consultative training workshop has been completed to the project end and 70 of 70 individuals from peace Shuras received the 5-day training on vision building.

Result 6: To bring both district government authorities and community representatives together in a non-binding agreement, SDO accompanying with both parties developed the MoU and distinguished their commitments toward each other. 

Result 7:  Both Male and Female Shuras are trained on action planning to develop the action plans

This tasks was successfully completed within 2014.

Result 8: The key gaps and challenges are identified in the relevant areas

Result 9: Four Refresher workshops are facilitated

To fill the gaps in knowledge and skills of peace Shurahe members and the state representatives on the specific identified issues, 4 refresher workshops were facilitated till the project end.

Result 10: The results of the consultation process were disseminated to the communities

This task was a key to generalize the consultation findings to the communities.





		Name of the co-applicant: Sanayee Development Organization- SDO

 



		Project title: Enhancing Community-State Consultation for Peace and Development

		Sector : Conflict prevention an resolution, peace and security



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity

		Donors to the action (name)[3]

		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		Herat, Afghanistan 

		92,273

		Applicant

		USIP

		92,273

		01/02/2015


31/08/2015



		Objectives and results of the action

		 1.  
To strengthen sustainable mechanisms of consultation and trust building between the state[i] and community leadership for improved community peace building and rule of law

2.  
To enhance the capacity of community leadership and the government to prevent violent conflicts and promote peaceful practices.



		Specific results:

1.  
Capacity of the community forum and state agencies staff increased through conducting training workshops on: Conflict analysis and Conflict resolution, Effective communication, Gender, Human rights, Good Governance, planning, monitoring;

2.       Community-state relationship improved- and perceived better through facilitating effective consultation process. ;

3.  
The level of peoples’ trust on the state agencies have been improved ;

4.  
An MOU as a non-binding document has been signed in August 2015 in three targeted districts between the Community Leadership Forum- CLF and state agencies composed of the moral commitments and responsibilities of the parities towards each other;

5.  
Different state agencies and Community Leadership Forum drafted action plans to implement the MOUs based on their capacities within a specific time-frame;

6.  
A supervisory committee composed of ten selected individuals from the joint consultative forum of the community and state agencies in each district is established to oversee the action plan implementation.

 





ii)                  Other actions

		Name of the co-applicant: Sanayee Development Organization- SDO



		Project title: Poverty reduction and community based social protection in Afghanistan

		Sector: Education, level unspecified



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity

		Donors to the action (name)[4]

		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		Herat, Afghanistan

		283,230 

		co-applicant,

		European Commission

		283,230

		15/05/2011


14/11/2013



		Objectives and results of the action

		 1. To reduce harmful child labour and increase their access to education


2. To improve working conditions, employment prospects and livelihood for working children and women.


3. To increase social cohesion and access to community-based social protection



		Specific results:


1. Via two resource centres enhanced capacity of 540 youths aged 15-17 in numeracy, literacy, life skills and business development training who are working in the informal economy

2. Through various awareness raising campaigns conducted on the importance of education with families of 350 working children under 14 years old, the families of children agreed to allow their children to participate the project planned back to school education program

3. With support of War Child facilitated re-integration of 350 working children under 14 years old by providing them with back to school kit and Conditional Cash transfers and ensuring that they retain in 3 local schools named Saifi, Payan Aab and Hazrat-e- Omar Farooq.

4. Three School Management Committees- CMCs established in three target schools.


5. Enhanced capacity of CMCs on child protection and child basic rights. 


6. With support of WC-UK, signed MOU with ten employers towards improving their working conditions for working youths in the informal economy.

7. Developed a database for 540 working youths aged 15-17 and 350 working children under 14 and prepared case profiles for each of them

 





		Name of the co-applicant: Sanayee Development Organization (SDO)



		Project title: Consultancy Services for implementation of Basic Package of Health Services (BPHS) under PCH contract.

		Sector : Medical Services



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity

		Donors to the action (name)[5]

		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		Ghazni, Afghanistan

		9,652,312.56

		Lead consultant organization

		USAID

		9,652,312,56

		01/11/2009


30/06/ 2015



		Objectives and results of the action

		To reduce maternal mortality and to reduce under 5 mortality in second cluster of Ghazni province. And implementation of BPHS in nine districts under second cluster of Ghazni.



		Main goal: to contribute to reduction of maternal and child mortality.


Specific results:


1. Number household visited by HPs during the project lifetime (2010-2015). The number of 


household visits by health posts (HP’s) varied between 147.492 and 273.372 between 2010 and 2015. 


2. Number of OPD beneficiaries visited by BPHS during the project implementation (2010-2015).


The sum of people visited by OPD staff of BPHS varied between 462.177 and 838.751 between 2010 and 2015. 


3. Total Number of TB case detections by BPHS project (2010-2015) are 1078


4. During the project implementation the total sum of antenatal (ANC) patients served are 4.000


women


5. During the project implementation the total sum of postnatal (PNC) patients served are 


(80,000) women.


6. During the project implementation (2010-2015) the total sum of patients served for delivery 


were 45,000 women.


 





		Name of the co-applicant: Sanayee Development Organization (SDO)



		Project title: Consultancy Services for implementation of Basic Package of Health Services (BPHS) under PPG contract in four districts of Ghazni.

		Sector: Medical Services



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity

		Donors to the action (name)[6]

		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		Ghazni, Afghanistan

		706,221

		Lead consultant organization

		USAID

		706,221

		01/11/2003


31/10/ 2009



		Objectives and results of the action

		To reduce maternal mortality and to reduce under 5 mortality in Ghazni province. And implementation of BPHS in four districts of  Ghazni.



		Project goal: to contribute to reduction of maternal and child mortality.


Specific results:


1.  Number household visited by HPs during the project lifetime (2003-2009). The number of household visits by health (HPs) posts varied between 102.000 and 984.325 between 2010 and 2015. 


2.  Number of OPD beneficiaries visited by BPHS during the project implementation (2010-2015). The sum of people visited by OPD staff of BPHS varied between 233,643 and 373.442 persons between 2010 and 2015.


  3.  Total Number of TB case detections by BPHS project (2003-2009) are 485.


4.  During the project implementation the total sum of antenatal (ANC) patients served are (43,000) women.


5.  During the project implementation the total sum of postnatal (PNC) patients served are (32,000) women.


 





5.4. Affiliated entity(ies)  experience (if applicable)


This information will be used to assess whether you have sufficient and stable experience of managing actions in the same sector and of a comparable scale to the one for which a grant is being requested.


i) For similar actions.


Please provide a detailed description of actions in the same sector and of a comparable scale to the one for which a grant is being requested managed by your organisation in the past three years. 


Maximum 1 page per action.


		Name of the affiliated entity:



		Project title:

		Sector (see Section 3.2.2 of Section 3):



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)


		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		…

		…

		…

		…

		…

		…



		

		

		

		

		

		



		Objectives and results of the action

		



		

		





ii) Other actions


Please provide a detailed description of other actions managed by your organisation in the past three years. 


Maximum 1 page per action and maximum 10 actions


		Name of the affiliated entity:



		Project title:

		Sector (see Section 3.2.2 of Section 3):



		Location of the action

		Cost of the action (EUR)

		Role in the action: Coordinator, co-applicant, affiliated entity 

		Donors to the action (name)


		Amount contributed (by donor)

		Dates (from dd/mm/yyyy to dd/mm/yyyy)



		…

		…

		…

		…

		…

		…



		

		

		

		

		

		



		Objectives and results of the action

		



		

		





6 The applicant

		EuropeAid ID number


		NL-2007-DSB-2711379389



		Name of the organisation




		Stichting World Vision Nederland





6.1. Identity


		The applicant’s contact details for the purpose of this action

		Brenda Rozemuller


Programme Officer 


tel : +31 (33) 464 3448


e-mail : brenda_rozemuller@worldvision.nl


Skype : brendarozemuller


web : http://www.worldvision.nl


Zonnehof 38


3811 ND Amersfoort


The Netherlands



		Legal Entity File number


		6000111268



		Abbreviation




		WVNL



		Registration number (or equivalent)

		41179943



		Date of registration

		14-04-1981



		Place of registration

		Amersfoort



		Official address of registration



		Zonnehof 38, 


3811 ND Amersfoort ,The Netherlands



		Country of registration
/ Nationality 


		Netherlands



		Website and E-mail address of the organisation

		www.worldvision.nl



		Telephone number: Country code + city code + number

		31 (33) 464 3444



		Fax number: Country code + city code + number

		





The Contracting Authority must be notified of any change in addresses, phone numbers, fax numbers and e-mail, in particular. The Contracting Authority will not be held responsible in the event that it cannot contact an applicant.

Where the European Commission is the Contracting Authority: The applicant must enter the information in points 3.2, 3.3 and 3.4 when registering in PADOR, so they need not complete these in the paper application. See also Section 2.2 of the Guidelines for Applicants.

6.2. Profile


		Legal status

		



		Profit-Making

		□ Yes


□ No



		NGO

		□ Yes


□ No



		Value based


		□ Political


□ Religious


□ Humanistic


□ Neutral



		Is your organisation linked with another entity? 

		□ Yes, parent entity: 
 (please specify its EuropeAid ID:…………………………)


□ Yes, controlled entity(ies)


□ Yes, family organisation / network entity


□ No, independent





6.2.1. Category


		Category


		Public

□ Public Administration 


□ Decentralised representatives of 


  Sovereign States


□ International Organisation


□ Judicial Institution


□ Local Authority


□ Implementation Agency


□ University/Education


□ Research Institute


□ Think Tank


□ Foundation


□ Association


□ Media


□ Network/Federation


□ Professional and/or Industrial


   Organisation


□ Trade Union


□ Cultural Organisation


□ Commercial Organisation

		Private

⁭ Implementation Agency


⁭ University/Education 


⁭ Research Institute


⁭ Think Tank 


⁭ Foundation


⁭ Association


⁭ Media


⁭ Network/Federation 


⁭ Professional and/or Industrial


   Organisation


⁭ Trade Union


⁭ Cultural Organisation


⁭ Commercial Organisation


⁭ Other Non-State Actor








6.2.2. Sector(s)


		□

		11

		

		

		Education



		□

		

		111

		

		

		Education, level unspecified



		□

		

		

		11110

		

		

		Education Policy & Admin. Management



		□

		

		

		11120

		

		

		Education Facilities And Training



		□

		

		

		11130

		

		

		Teacher Training



		□

		

		

		11182

		

		

		Educational Research



		□

		

		112

		

		

		Basic education



		□

		

		

		11220

		

		

		Primary Education



		□

		

		

		11230

		

		

		Basic life skills for youth and adults



		□

		

		

		11240

		

		

		Early childhood education



		□

		

		113

		

		

		Secondary education



		□

		

		

		11320

		

		

		Secondary education



		□

		

		

		11330

		

		

		Vocational Training



		□

		

		114

		

		

		Post-secondary education



		□

		

		

		11420

		

		

		Higher Education



		□

		

		

		11430

		

		

		Advanced Tech. & Managerial Training



		□

		12

		

		

		Health



		□

		

		121

		

		

		Health, general



		□

		

		

		12110

		

		

		Health Policy & Admin. Management



		□

		

		

		12181

		

		

		Medical education/training



		□

		

		

		12182

		

		

		Medical Research 



		□

		

		

		12191

		

		

		Medical Services



		□

		

		122

		

		

		Basic health



		□

		

		

		12220

		

		

		Basic Health Care



		□

		

		

		12230

		

		

		Basic Health Infrastructure



		□

		

		

		12240

		

		

		Basic Nutrition



		□

		

		

		12250

		

		

		Infectious Disease Control



		□

		

		

		12261

		

		

		Health Education



		□

		

		

		12281

		

		

		Health Personnel Development



		□

		13

		

		

		Population programmes



		□

		

		130

		

		

		Population polices/programmes and reproductive health



		□

		

		

		13010

		

		

		Population Policy And Admin. Mgmt



		□

		

		

		13020

		

		

		Reproductive Health Care



		□

		

		

		13030

		

		

		Family planning



		□

		

		

		13040

		

		

		Std Control Including HIV/Aids



		□

		

		

		13081

		

		

		Personnel development for population & reproductive health



		□

		14

		

		

		Water Supply and Sanitation



		□

		

		140

		

		

		Water supply and sanitation



		□

		

		

		14010

		

		

		Water Resources Policy/Admin. Mgmt



		□

		

		

		14015

		

		

		Water Resources Protection



		□

		

		

		14020

		

		

		Water supply & sanitation — Large systems



		□

		

		

		14030

		

		

		Basic drinking water supply & basic sanitation



		□

		

		

		14040

		

		

		River Development



		□

		

		

		14050

		

		

		Waste Management/Disposal



		□

		

		

		14081

		

		

		Education & training in water supply and sanitation



		□

		15

		

		

		Government and Civil Society



		□

		

		151

		

		

		Government and civil society, general



		□

		

		

		15110

		

		

		Economic and development policy/planning



		□

		

		

		15120

		

		

		Public sector financial management



		□

		

		

		15130

		

		

		Legal and judicial development



		□

		

		

		15140

		

		

		Government administration



		□

		

		

		15150

		

		

		Strengthening civil society



		□

		

		

		15161

		

		

		Elections



		□

		

		

		15162

		

		

		Human Rights



		□

		

		

		15163

		

		

		Free Flow Of Information



		□

		

		

		15164

		

		

		Women’s equality organisations and institutions



		□

		

		152

		

		

		Conflict prevention an resolution, peace and security



		□

		

		

		15210

		

		

		Security system management and reform



		□

		

		

		15220

		

		

		Civilian peace-building, conflict prevention and resolution



		□

		

		

		15230

		

		

		Post-conflict peace-building (UN)



		□

		

		

		15240

		

		

		Reintegration and SALW control



		□

		

		

		15250

		

		

		Land mine clearance



		□

		

		

		15261

		

		

		Child soldiers (prevention and demobilisation)



		□

		16

		

		

		Other Social Infrastructure and Service



		□

		

		

		16010

		

		

		Social/welfare services



		□

		

		

		16020

		

		

		Employment policy and admin. mgmt.



		□

		

		

		16030

		

		

		Housing policy and admin. Management



		□

		

		

		16040

		

		

		Low-cost housing



		□

		

		

		16050

		

		

		Multisector aid for basic social services



		□

		

		

		16061

		

		

		Culture and recreation



		□

		

		

		16062

		

		

		Statistical capacity building



		□

		

		

		16063

		

		

		Narcotics control



		□

		

		

		16064

		

		

		Social mitigation of HIV/AIDS



		□

		21

		

		

		Transport and Storage



		□

		

		210

		

		

		Transport and storage



		□

		

		

		21010

		

		

		Transport Policy & Admin. Management



		□

		

		

		21020

		

		

		Road Transport



		□

		

		

		21030

		

		

		Rail Transport



		□

		

		

		21040

		

		

		Water Transport



		□

		

		

		21050

		

		

		Air Transport



		□

		

		

		21061

		

		

		Storage



		□

		

		

		21081

		

		

		Education & Training In Transport & Storage



		□

		22

		

		

		Communications



		□

		

		220

		

		

		Communications



		□

		

		

		22010

		

		

		Communications Policy & Admin. Mgmt



		□

		

		

		22020

		

		

		Telecommunications



		□

		

		

		22030

		

		

		Radio/Television/Print Media



		□

		

		

		22040

		

		

		Information and communication technology (ICT)



		□

		23

		

		

		Energy



		□

		

		230

		

		

		Energy generation and supply



		□

		

		

		23010

		

		

		Energy Policy And Admin. Management



		□

		

		

		23020

		

		

		Power Generation/Non-Renewable Sources



		□

		

		

		23030

		

		

		Power Generation/Renewable Sources



		□

		

		

		23040

		

		

		Electrical Transmission/Distribution



		□

		

		

		23050

		

		

		Gas distribution



		□

		

		

		23061

		

		

		Oil-Fired Power Plants



		□

		

		

		23062

		

		

		Gas-Fired Power Plants



		□

		

		

		23063

		

		

		Coal-Fired Power Plants



		□

		

		

		23064

		

		

		Nuclear Power Plants



		□

		

		

		23065

		

		

		Hydro-electric Power Plants



		□

		

		

		23066

		

		

		Geothermal energy



		□

		

		

		23067

		

		

		Solar energy



		□

		

		

		23068

		

		

		Wind power



		□

		

		

		23069

		

		

		Ocean power



		□

		

		

		23070

		

		

		Biomass



		□

		

		

		23081

		

		

		Energy education/training



		□

		

		

		23082

		

		

		Energy research



		□

		24

		

		

		Banking and Financial Services



		□

		

		240

		

		

		Banking and financial services



		□

		

		

		24010

		

		

		Financial Policy & Admin. Management



		□

		

		

		24020

		

		

		Monetary institutions



		□

		

		

		24030

		

		

		Formal Sector Financial Institutions



		□

		

		

		24040

		

		

		Informal/Semi-Formal Financial intermediaries



		□

		

		

		24081

		

		

		Education/training in banking & fin. services



		□

		25

		

		

		Business and Other Services



		□

		

		250

		

		

		Business and other services



		□

		

		

		25010

		

		

		Business support services and institutions



		□

		

		

		25020

		

		

		Privatisation



		□

		31

		

		

		Agriculture, Forestry and Fishing



		□

		

		311

		

		

		Agriculture



		□

		

		

		31110

		

		

		Agricultural Policy And Admin. Mgmt



		□

		

		

		31120

		

		

		Agricultural development



		□

		

		

		31130

		

		

		Agricultural Land Resources



		□

		

		

		31140

		

		

		Agricultural Water Resources



		□

		

		

		31150

		

		

		Agricultural inputs



		□

		

		

		31161

		

		

		Food Crop Production



		□

		

		

		31162

		

		

		Industrial Crops/Export Crops



		□

		

		

		31163

		

		

		Livestock



		□

		

		

		31164

		

		

		Agrarian reform



		□

		

		

		31165

		

		

		Agricultural alternative development



		□

		

		

		31166

		

		

		Agricultural extension



		□

		

		

		31181

		

		

		Agricultural Education/Training



		□

		

		

		31182

		

		

		Agricultural Research



		□

		

		

		31191

		

		

		Agricultural services



		□

		

		

		31192

		

		

		Plant and post-harvest protection and pest control



		□

		

		

		31193

		

		

		Agricultural financial services



		□

		

		

		31194

		

		

		Agricultural cooperatives



		□

		

		

		31195

		

		

		Livestock/Veterinary Services



		□

		

		312

		

		

		Forestry



		□

		

		

		31210

		

		

		Forestry Policy & Admin. Management



		□

		

		

		31220

		

		

		Forestry development



		□

		

		

		31261

		

		

		Fuel wood/charcoal



		□

		

		

		31281

		

		

		Forestry education/training



		□

		

		

		31282

		

		

		Forestry research



		□

		

		

		31291

		

		

		Forestry services



		□

		

		313

		

		

		Fishing



		□

		

		

		31310

		

		

		Fishing Policy And Admin. Management



		□

		

		

		31320

		

		

		Fishery development



		□

		

		

		31381

		

		

		Fishery education/training



		□

		

		

		31382

		

		

		Fishery research



		□

		

		

		31391

		

		

		Fishery services



		□

		32

		

		

		Industry, Mining and Construction



		□

		

		321

		

		

		Industry



		□

		

		

		32110

		

		

		Industrial Policy And Admin. Mgmt



		□

		

		

		32120

		

		

		Industrial development



		□

		

		

		32130

		

		

		Small and medium-sized enterprises (SME) development



		□

		

		

		32140

		

		

		Cottage industries and handicraft



		□

		

		

		32161

		

		

		Agro-Industries



		□

		

		

		32162

		

		

		Forest industries



		□

		

		

		32163

		

		

		Textiles — leather & substitutes



		□

		

		

		32164

		

		

		Chemicals



		□

		

		

		32165

		

		

		Fertiliser plants



		□

		

		

		32166

		

		

		Cement/lime/plaster



		□

		

		

		32167

		

		

		Energy manufacturing



		□

		

		

		32168

		

		

		Pharmaceutical production



		□

		

		

		32169

		

		

		Basic metal industries



		□

		

		

		32170

		

		

		Non-ferrous metal industries



		□

		

		

		32171

		

		

		Engineering



		□

		

		

		32172

		

		

		Transport equipment industry



		□

		

		

		32182

		

		

		Technological research and development



		□

		

		322

		

		

		Mineral resources and mining



		□

		

		

		32210

		

		

		Mineral/Mining Policy & Admin. Mgmt



		□

		

		

		32220

		

		

		Mineral Prospection And Exploration



		□

		

		

		32261

		

		

		Coal



		□

		

		

		32262

		

		

		Oil and gas



		□

		

		

		32263

		

		

		Ferrous metals



		□

		

		

		32264

		

		

		Non-ferrous metals



		□

		

		

		32265

		

		

		Precious metals/materials



		□

		

		

		32266

		

		

		Industrial minerals



		□

		

		

		32267

		

		

		Fertiliser minerals



		□

		

		

		32268

		

		

		Offshore minerals



		□

		

		323

		

		

		Construction



		□

		

		

		32310

		

		

		Construction Policy And Admin. Mgmt



		□

		33

		

		

		Trade and Tourism



		□

		

		331

		

		

		Trade policy and regulation



		□

		

		

		33110

		

		

		Trade Policy And Admin. Management



		□

		

		

		33120

		

		

		Trade facilitation



		□

		

		

		33130

		

		

		Regional trade agreements (RTAs)



		□

		

		

		33140

		

		

		Multilateral trade negotiation



		□

		

		

		33181

		

		

		Trade education & training



		□

		

		332

		

		

		Tourism



		□

		

		

		33210

		

		

		Tourism Policy And Admin. Management



		□

		41

		

		

		General Environment Protection



		□

		

		410

		

		

		General environmental protection



		□

		

		

		41010

		

		

		Environmental Policy And Admin. Mgmt



		□

		

		

		41020

		

		

		Biosphere protection



		□

		

		

		41030

		

		

		Bio-diversity



		□

		

		

		41040

		

		

		Site Preservation



		□

		

		

		41050

		

		

		Flood Prevention/Control



		□

		

		

		41081

		

		

		Environmental education/training



		□

		

		

		41082

		

		

		Environmental research



		□

		43

		

		

		Other multisector



		□

		

		430

		

		

		Other multisector



		□

		

		

		43010

		

		

		Multisector Aid



		□

		

		

		43030

		

		

		Urban Development And Management



		□

		

		

		43040

		

		

		Rural Development



		□

		

		

		43050

		

		

		Non-agricultural alternative development



		□

		

		

		43081

		

		

		Multisector education/training



		□

		

		

		43082

		

		

		Research/scientific institutions



		□

		51

		

		

		General budget support



		□

		

		510

		

		

		General budget support



		□

		

		

		51010

		

		

		General budget support



		□

		52

		

		

		Development food aid/food security



		□

		

		520

		

		

		Development food aid/food security assistance



		□

		

		

		52010

		

		

		Food Aid / Food Security Programmes



		□

		53

		

		

		Other commodity assistance



		□

		

		530

		

		

		Other commodity assistance



		□

		

		

		53030

		

		

		Import support (capital goods)



		□

		

		

		53040

		

		

		Import support (commodities)



		□

		60

		

		

		Action relating to debt



		□

		

		600

		

		

		Action relating to debt



		□

		

		

		60010

		

		

		Action relating to debt



		□

		

		

		60020

		

		

		Debt forgiveness



		□

		

		

		60030

		

		

		Relief of multilateral debt



		□

		

		

		60040

		

		

		Rescheduling and refinancing



		□

		

		

		60061

		

		

		Debt for development swap



		□

		

		

		60062

		

		

		Other debt swap



		□

		

		

		60063

		

		

		Debt buy-back



		□

		72

		

		

		Emergency and distress relief



		□

		

		720

		

		

		Emergency and distress relief



		□

		

		

		72010

		

		

		Material relief assistance and services



		□

		

		

		72040

		

		

		Emergency food aid



		□

		

		

		72050

		

		

		Relief coordination; protection and support services



		□

		73

		

		

		Reconstruction relief and rehabilitation



		□

		

		730

		

		

		Reconstruction relief and rehabilitation



		□

		

		

		73010

		

		

		Reconstruction relief and rehabilitation



		□

		74

		

		

		Disaster prevention and preparedness



		□

		

		740

		

		

		Disaster prevention and preparedness



		□

		

		

		74010

		

		

		Disaster prevention and preparedness



		□

		91

		

		

		Administrative costs of donors



		□

		

		910

		

		

		Administrative costs of donors



		□

		

		

		91010

		

		

		Administrative Costs



		□

		92

		

		

		Support to NGO



		□

		

		920

		

		

		Support to NGO



		□

		

		

		92010

		

		

		Support to national NGOs



		□

		

		

		92020

		

		

		Support to international NGOs



		□

		

		

		92030

		

		

		Support to local and regional NGOs 



		□

		93

		

		

		Refugees



		□

		

		930

		

		

		

		Refugees (in donor countries)



		□

		

		

		93010

		

		

		Refugees (in donor countries)



		□

		99

		

		

		Unallocated/unspecified



		□

		

		998

		

		

		Unallocated/unspecified



		□

		

		

		99810

		

		

		Sectors Not Specified



		□

		

		

		99820

		

		

		Promotion of Development Awareness





6.2.3. Target group(s) 

		□ All


□ Child soldiers


□ Children (less than 18 years old)


□ Community Based Organisation(s)


□ Consumers


□ Disabled


□ Drug consumers


□ Educational organisations (school, universities)


□ Elderly people


□ Illness affected people (Malaria, Tuberculosis, HIV/AIDS)


□ Indigenous peoples


□ Local authorities


□ Migrants


□ Non-Governmental Organisations


□ Prisoners


□ Professional category


□ Refugees and displaced


□ Research organisations/Researchers


□ SME/SMI


□ Students


□ Urban slum dwellers


□ Victims of conflicts/disasters

□ Women


□ Young people


□ Other (please specify): ……………………………..





6.3. Capacity to manage and implement actions


6.3.1. Experience by sector


		Sector

		Year(s) of Experience

		Experience in the past 7 years

		Number of Projects in the past 7 years

		Estimated amount


(in thousand euros) in the past 7 years



		

		□ Less than 1


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +

		□ Less than 1 year


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +




		□ 1 to 5


□ 6 to 10


□ 11 to 20


□ 21 to 50


□ 51 to 200


□ 200 to 500


□ 500+

		□ Less than 1


□ 1 to 5


□ 5 to 20


□ 20 to 50


□ 50 to 100


□ 100 to 300


□ 300 to 1.000


□ 1000+


□ Unknown



		

		□ Less than 1


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +

		□ Less than 1 year


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +




		□ 1 to 5


□ 6 to 10


□ 11 to 20


□ 21 to 50


□ 51 to 200


□ 200 to 500


□ 500+

		□ Less than 1


□ 1 to 5


□ 5 to 20


□ 20 to 50


□ 50 to 100


□ 100 to 300


□ 300 to 1.000


□ 1000+


□ Unknown



		

		□ Less than 1


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +

		□ Less than 1 year


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +




		□ 1 to 5


□ 6 to 10


□ 11 to 20


□ 21 to 50


□ 51 to 200


□ 200 to 500


□ 500+

		□ Less than 1


□ 1 to 5


□ 5 to 20


□ 20 to 50


□ 50 to 100


□ 100 to 300


□ 300 to 1.000


□ 1000+


□ Unknown





6.3.2. Experience by geographical area


		By geographical area (country or region)

		Year(s) of experience

		Number of projects in this geographical area in the past 7 years

		Estimated amount


(in thousand euros) invested in this geographical area in the past 7 years

		Indicative list of regions



· Europe EU


· Europe non-EU


· Eastern Europe


· Central America


· South America


· South-East Asia


· North-East Asia


· South Asia


· Central Asia


· Mediterranean


· Gulf Countries


· Eastern Africa


· Central Africa


· Western Africa


· Southern Africa


· Indian Ocean


· Caribbean


· Pacific



		

		□ Less than 1 year


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +

		□ 1 to 5


□ 6 to 10


□ 11 to 20


□ 21 to 50


□ 51 to 200


□ 200 to 500


□ 500+

		□ Less than 1


□ 1 to 5


□ 5 to 20


□ 20 to 50


□ 50 to 100


□ 100 to 300


□ 300 to 1.000


□ 1000+


□ Unknown

		



		

		□ Less than 1 year


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +

		□ 1 to 5


□ 6 to 10


□ 11 to 20


□ 21 to 50


□ 51 to 200


□ 200 to 500


□ 500+

		□ Less than 1


□ 1 to 5


□ 5 to 20


□ 20 to 50


□ 50 to 100


□ 100 to 300


□ 300 to 1.000


□ 1000+


□ Unknown

		



		

		□ Less than 1 year


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +

		□ 1 to 5


□ 6 to 10


□ 11 to 20


□ 21 to 50


□ 51 to 200


□ 200 to 500


□ 500+

		□ Less than 1


□ 1 to 5


□ 5 to 20


□ 20 to 50


□ 50 to 100


□ 100 to 300


□ 300 to 1.000


□ 1000+


□ Unknown

		






Cross-reference of experience by sector and by geographical area:


		Sector(s)


(as selected in 3.2.2)

		Geographical area(s) (country or region, as identified previously)



		

		



		

		



		

		



		

		



		

		



		

		





6.3.3. Resources


· Financial data


Please provide the following information, if applicable, on the basis of the profit and loss account and balance sheet of your organisation, amounts in thousands euros


		Year

		Turnover or equivalent

		Net earnings or equivalent

		Total balance sheet

		Shareholders’ equity or equivalent

		Medium and long-term debt

		Short‑term debt (<1 year)



		N


		

		

		

		

		

		



		N-1

		

		

		

		

		

		



		N-2

		

		

		

		

		

		





· Financing Source(s)


Please tick the source(s) of the revenues of your organisation and specify the additional information requested


		Year

		Source

		Percentage (total for a given year must be equal to 100 %)

		Number of fee-paying members (only for source = Member’s fees)



		N

		□ EU 

		

		N/A



		N

		□ Member States’ Public Bodies

		

		N/A



		N

		□ Third Countries’ Public Bodies

		

		N/A



		N

		□ United Nations

		

		N/A



		N

		□ Other International Organisation(s)

		

		N/A



		N

		□ Private Sector

		

		N/A



		N

		□ Membership fees

		

		



		N

		□ Other (please specify): ……………

		

		N/A



		N

		Total

		100 %

		N/A





		Year

		Source

		Percentage (total for a given year must be equal to 100 %)

		Number of fee-paying members (only for source = Member’s fees)



		N — 1

		□ EU 

		

		N/A



		N — 1

		□ Member States’ Public Bodies

		

		N/A



		N — 1

		□ Third Countries’ Public Bodies

		

		N/A



		N — 1

		□ United Nations

		

		N/A



		N — 1

		□ Other International Organisation(s)

		

		N/A



		N — 1

		□ Private Sector

		

		N/A



		N — 1

		□ Membership fees

		

		



		N — 1

		□ Other (please specify): …………

		

		N/A



		N — 1

		Total

		100 %

		N/A



		N — 2

		□ EU 

		

		N/A



		N — 2

		□ Member States’ Public Bodies

		

		N/A



		N — 2

		□ Third Countries’ Public Bodies

		

		N/A



		N — 2

		□ United Nations

		

		N/A



		N — 2

		□ Other International Organisation(s)

		

		N/A



		N — 2

		□ Private Sector

		

		N/A



		N — 2

		□ Membership fees

		

		



		N — 2

		□ Other (please specify): …………

		

		N/A



		N — 2

		Total

		100 %

		N/A





		Year

		Name of approved auditor

		Period of validity



		N

		

		From dd/mm/yyyy to dd/mm/yyyy



		N — 1

		

		From dd/mm/yyyy to dd/mm/yyyy



		N — 2

		

		From dd/mm/yyyy to dd/mm/yyyy





· Number of staff (full-time equivalent)


please tick one option for each type of staff


		Type of staff

		Paid

		Unpaid



		HQ Staff: recruited and based in Headquarters (located in Developed Country)

		□ < 10


□ > 10 and < 50


□ > 50 and < 100


□ > 100


□ N/A

		□ < 10


□ > 10 and < 50


□ > 50 and < 100


□ > 100


□ N/A



		Expat Staff: recruited in Headquarters (located in Developed Country) and based in Developing Country

		□ < 10


□ > 10 and < 50


□ > 50 and < 100


□ > 100


□ N/A

		□ < 10


□ > 10 and < 50


□ > 50 and < 100


□ > 100


□ N/A



		Local staff: recruited and based in Developing Country

		□ < 10


□ > 10 and < 50


□ > 50 and < 100


□ > 100


□ N/A

		□ < 10


□ > 10 and < 50


□ > 50 and < 100


□ > 100


□ N/A





6.4. List of the management board/committee of your organisation


		Name

		Profession

		Function

		Country of Nationality

		On the board since



		Mr

		

		

		

		



		Ms

		

		

		

		





7 The Co-applicant(s) 


This section must be completed for each co-applicant within the meaning of Section 2.1.1 of the Guidelines for Applicants. You must make as many copies of this table as necessary to create entries for each additional co-applicant.

		

		Co-applicant no.1



		Europe Aid ID number


		AF-2009-DUC-0302010847



		Name of the organisation

		Sanayee Development Organization (SDO)



		Where the European Commission is the Contracting Authority: All co-applicant(s) must encode the information below under their PADOR registration. See also Section 2.2 of the Guidelines for Applicants.



		The co-applicant’s contact details for the purpose of this action

		Abdul Khaliq Stanikzai 


Sanayee Development Organization – SDO

Herat Regional Office Manager 

Mobile: 0093 (0) 700 400 765

Email: sdo.herat@gmail.com  



		Legal Entity File number


		



		Abbreviation




		SDO



		Registration number (or equivalent)

		Reg No (24) with Ministry of Economy of Afghanistan 



		Date of registration

		08.09.2005



		Place of registration

		Kabul, Afghanistan 



		Official address of registration



		Ministry of Economy of Islamic Republic of Afghanistan 



		Country of registration
/ Nationality


		Afghanistan 



		Website and E-mail address of the organisation

		House #408. dalili.kabul@gmail.comTaimani Road, Street #6 -Kabul, Afghanistan 
Email:  


Website: www.sanayee.org.af



		Telephone number: Country code + city code + number

		Phone: +93 (0) 20 220 1693 


Cell: +93 (0) 700 22 06 38



		Fax number: Country code + city code + number

		No fax number, Post-box number is 181



		Legal status 

		                                                    Profit-Making □ Yes √No. 


                                                   NGO                √□ Yes □ No.
           □ Yes □ No



		Value based


		□ Political    □ Religious    □√ Humanistic    □ Neutral



		Is your organisation linked with another entity?

		□ Yes, parent entity: 
 (please specify its EuropeAidID:  (JD-2007-CRX-2711165880)


□ Yes, controlled entity(ies)


□ Yes, family organisation / network entity


□√ No, independent



		History of cooperation with the applicant

		This is a new partnership.



		Category (Refer to Section 3.2.1)

		Implementation Agency



		Sector(s) (Refer to Section 3.2.2)

		152 Conflict prevention and resolution, peace and security


15220

Civilian peace-building, conflict prevention and resolution





		Target group(s) (Refer to Section 3.2.3)

		Community Based Organizations, Women, Young people and Children





7.1. Capacity to manage and implement actions


7.2. Experience by sector


		Sector

		Year(s) of Experience

		Experience in the past 7 years

		Number of Projects in the past 7 years

		Estimated amount

(in thousand euros) in the past 7 years



		Health 

		□ Less than 1

□ 1 to 3 years

□ 4 to 7 years

√□ 7 years +

		□ Less than 1 year

□ 1 to 3 years

□ 4 to 7 years

√□ 7 years +



		√□ 1 to 5

□ 6 to 10

□ 11 to 20

□ 21 to 50

□ 51 to 200

□ 200 to 500

□ 500+

		□ Less than 1

□ 1 to 5

□ 5 to 20

□ 20 to 50

□ 50 to 100

□ 100 to 300

□ 300 to 1.000

√□ 1000+

□ Unknown



		Peace building 

		□ Less than 1

□ 1 to 3 years

□ 4 to 7 years

√□ 7 years +

		□ Less than 1 year

□ 1 to 3 years

□ 4 to 7 years

√□ 7 years +



		□ 1 to 5

□ 6 to 10

□√ 11 to 20

□ 21 to 50

□ 51 to 200

□ 200 to 500

□ 500+

		□ Less than 1

□ 1 to 5

□ 5 to 20

□ 20 to 50

□ 50 to 100

□ 100 to 300

□ 300 to 1.000

□ 1000+

√□ Unknown



		Education 

		□ Less than 1

□ 1 to 3 years

□ 4 to 7 years

√□ 7 years +

		□ Less than 1 year

□ 1 to 3 years

√□ 4 to 7 years

□ 7 years +



		□ 1 to 5

√□ 6 to 10

□ 11 to 20

□ 21 to 50

□ 51 to 200

□ 200 to 500

□ 500+

		□ Less than 1

□ 1 to 5

□ 5 to 20

□ 20 to 50

□ 50 to 100

□ 100 to 300

□ 300 to 1.000

□ 1000+

√□ Unknown



		Community Development

		□ Less than 1

□ 1 to 3 years

□ 4 to 7 years

√□ 7 years +

		□ Less than 1 year

□ 1 to 3 years

□ 4 to 7 years

√□ 7 years +



		□√ 1 to 5

□ 6 to 10

□ 11 to 20

□ 21 to 50

□ 51 to 200

□ 200 to 500

□ 500+

		□ Less than 1

□ 1 to 5

□ 5 to 20

□ 20 to 50

□ 50 to 100

□ 100 to 300

□ 300 to 1.000

□ 1000+

√□ Unknown





Experience by geographical area


		By geographical area (country or region)

		Year(s) of experience

		Number of projects in this geographical area in the past 7 years

		Estimated amount

(in thousand euros) invested in this geographical area in the past 7 years

		Indicative list of regions


· Europe EU

· Europe non-EU

· Eastern Europe

· Central America

· South America

· South-East Asia

· North-East Asia

· South Asia

· Central Asia

· Mediterranean

· Gulf Countries

· Eastern Africa

· Central Africa

· Western Africa

· Southern Africa

· Indian Ocean

· Caribbean

· Pacific



		Afghanistan 




		□ Less than 1 year

□ 1 to 3 years

□ 4 to 7 years

√□ 7 years +

		□ 1 to 5

□ 6 to 10

□ 11 to 20

√□ 21 to 50

□ 51 to 200

□ 200 to 500

□ 500+

		□ Less than 1

□ 1 to 5

□ 5 to 20

□ 20 to 50

□ 50 to 100

□ 100 to 300

□ 300 to 1.000

□ 1000+

□ √ Unknown

		



		

		□ Less than 1 year

□ 1 to 3 years

□ 4 to 7 years

□ 7 years +

		□ 1 to 5

□ 6 to 10

□ 11 to 20

□ 21 to 50

□ 51 to 200

□ 200 to 500

□ 500+

		□ Less than 1

□ 1 to 5

□ 5 to 20

□ 20 to 50

□ 50 to 100

□ 100 to 300

□ 300 to 1.000

□ 1000+

□ Unknown

		



		

		□ Less than 1 year

□ 1 to 3 years

□ 4 to 7 years

□ 7 years +

		□ 1 to 5

□ 6 to 10

□ 11 to 20

□ 21 to 50

□ 51 to 200

□ 200 to 500

□ 500+

		□ Less than 1

□ 1 to 5

□ 5 to 20

□ 20 to 50

□ 50 to 100

□ 100 to 300

□ 300 to 1.000

□ 1000+

□ Unknown

		





Cross-reference of experience by sector and by geographical area:


		Sector(s)

(as mentioned in table above)

		Geographical area(s) (country or region, as identified previously)



		Health 

		Afghanistan 



		Peace building 

		Afghanistan 



		Education 

		Afghanistan 



		Youth improvement 

		Afghanistan 



		Community Development

		Afghanistan 



		IDPs

		Afghanistan 





Important: This application form must be accompanied by a signed and dated Mandate from each co-applicant, in accordance with the template provided below.

Mandate (for co-applicant(s))


The co-applicant(s) authorise the Applicant <indicate the name of the organisation> to submit on their behalf the present application form for applicant and to sign the standard grant contract (Annex G of the Guidelines for Applicants, "grant contract") with <indicate the name of the Contracting Authority> ("Contracting Authority"), as well as, to be represented by the Applicant in all matters concerning this grant contract.

I have read and approved the contents of the proposal submitted to the Contracting Authority. I undertake to comply with the principles of good partnership practice.


		Name:

		



		Organisation:

		



		Position:

		



		Signature:

		



		Date and place:

		





8 AFFILIATED ENTITY(ies) participating in the action

8.1. Description of the affiliated entity(ies)

This section must be completed for each affiliated entity within the meaning of Section 2.1.2 of the Guidelines for Applicants. You must make as many copies of this table as necessary to create entries for each affiliated entity.


		

		Affiliated entity no.1



		EuropeAid ID number


		



		Full legal name

		



		Where the European Commission is the Contracting Authority: All affiliated entity(ies) must encode the information below under their PADOR registration. See also Section 2.2 of the Guidelines for Applicants.



		Date of Registration

		



		Place of Registration

		



		Legal status 

		                                                               Profit-Making □ Yes □ No. 


                                                               NGO
           □ Yes □ No



		Value based


		□ Political    □ Religious    □ Humanistic    □ Neutral



		If fulfilling the criteria and conditions to be considered as affiliated entity(ies)
 specify to which entity you are affiliated (applicant/co-applicant) detailing the specific nature of the affiliation(i.e. parent entity,  family organisation / network entity, etc)  and, if any, its EuropeAid ID

		



		Official address of Registration


		



		Country of Registration
/ Nationality 


		



		Contact person

		



		Telephone number: country code + city code + number

		



		Fax number: country code + city code + number

		



		E-mail address

		



		Number of employees

		



		History of cooperation with the applicant/co-applicant

		



		Category (refer to Section 3.2.1)

		



		Sector(s) (refer to Section 3.2.2)

		



		Target group(s) (refer to Section 3.2.3 3)

		





8.2. Capacity to manage and implement actions


8.3. Experience by sector


		Sector

		Year(s) of Experience

		Experience in the past 7 years

		Number of Projects in the past 7 years

		Estimated amount


(in thousand euros) in the past 7 years



		

		□ Less than 1


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +

		□ Less than 1 year


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +




		□ 1 to 5


□ 6 to 10


□ 11 to 20


□ 21 to 50


□ 51 to 200


□ 200 to 500


□ 500+

		□ Less than 1


□ 1 to 5


□ 5 to 20


□ 20 to 50


□ 50 to 100


□ 100 to 300


□ 300 to 1.000


□ 1000+


□ Unknown



		

		□ Less than 1


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +

		□ Less than 1 year


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +




		□ 1 to 5


□ 6 to 10


□ 11 to 20


□ 21 to 50


□ 51 to 200


□ 200 to 500


□ 500+

		□ Less than 1


□ 1 to 5


□ 5 to 20


□ 20 to 50


□ 50 to 100


□ 100 to 300


□ 300 to 1.000


□ 1000+


□ Unknown



		

		□ Less than 1


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +

		□ Less than 1 year


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +




		□ 1 to 5


□ 6 to 10


□ 11 to 20


□ 21 to 50


□ 51 to 200


□ 200 to 500


□ 500+

		□ Less than 1


□ 1 to 5


□ 5 to 20


□ 20 to 50


□ 50 to 100


□ 100 to 300


□ 300 to 1.000


□ 1000+


□ Unknown





Experience by geographical area


		By geographical area (country or region)

		Year(s) of experience

		Number of projects in this geographical area in the past 7 years

		Estimated amount


(in thousand euros) invested in this geographical area in the past 7 years

		Indicative list of regions



· Europe EU


· Europe non-EU


· Eastern Europe


· Central America


· South America


· South-East Asia


· North-East Asia


· South Asia


· Central Asia


· Mediterranean


· Gulf Countries


· Eastern Africa


· Central Africa


· Western Africa


· Southern Africa


· Indian Ocean


· Caribbean


· Pacific



		

		□ Less than 1 year


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +

		□ 1 to 5


□ 6 to 10


□ 11 to 20


□ 21 to 50


□ 51 to 200


□ 200 to 500


□ 500+

		□ Less than 1


□ 1 to 5


□ 5 to 20


□ 20 to 50


□ 50 to 100


□ 100 to 300


□ 300 to 1.000


□ 1000+


□ Unknown

		



		

		□ Less than 1 year


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +

		□ 1 to 5


□ 6 to 10


□ 11 to 20


□ 21 to 50


□ 51 to 200


□ 200 to 500


□ 500+

		□ Less than 1


□ 1 to 5


□ 5 to 20


□ 20 to 50


□ 50 to 100


□ 100 to 300


□ 300 to 1.000


□ 1000+


□ Unknown

		



		

		□ Less than 1 year


□ 1 to 3 years


□ 4 to 7 years


□ 7 years +

		□ 1 to 5


□ 6 to 10


□ 11 to 20


□ 21 to 50


□ 51 to 200


□ 200 to 500


□ 500+

		□ Less than 1


□ 1 to 5


□ 5 to 20


□ 20 to 50


□ 50 to 100


□ 100 to 300


□ 300 to 1.000


□ 1000+


□ Unknown

		





Cross-reference of experience by sector and by geographical area:


		Sector(s)


(as mentioned in table above)

		Geographical area(s) (country or region, as identified previously)



		

		



		

		



		

		



		

		



		

		



		

		





Important: 
This application form must be accompanied by a signed and dated affiliated entities' statement from each affiliated entity, in accordance with the model provided.


8.4. Affiliated entity(ies)'s Statement


To ensure that the action runs smoothly, the EU (Contracting Authority) requires all affiliated entity(ies) to acknowledge the principles of set out below.


1. All affiliated entity(ies) must have read the guidelines for applicants and application form and understood their role in the action before the application is submitted to the Contracting Authority. 


2. All affiliated entity(ies) must have read the standard grant contract and understood what their respective obligations under the contract will be if the grant is awarded. They authorise the entity to which they are affiliated to sign the contract on their behalf with the Contracting Authority and represent them in all dealings with the Contracting Authority in the context of the action’s implementation.


3. The affiliated entity(ies) must consult regularly with the entity to which they are affiliated whom, in turn, should keep them fully informed of the progress of the action.


4. All affiliated entity(ies) must receive copies of the reports — narrative and financial — made to the Contracting Authority.


5. Proposals for substantial changes to the action (e.g. activities, affiliated entity(ies), etc.) should be agreed by the affiliated entity(ies) before being submitted to the Contracting Authority. 


I have read and approved the contents of the proposal submitted to the Contracting Authority. I undertake to comply with the principles of good partnership practice.


		Name:

		



		Organisation:

		



		Position:

		



		Signature:

		



		Date and place:

		





9 Associates of the applicant participating in the action


This section must be completed for each associated organisation within the meaning of Section 2.1.3 of the Guidelines for Applicants. You must make as many copies of this table as necessary to create entries for more associates.


		

		Associate 1



		Full legal name 

		



		EuropeAid ID number


		



		Country of Registration

		



		Legal status


		



		Official address

		



		Contact person

		



		Telephone number: country code + city code + number

		



		Fax number: country code + city code + number

		



		E-mail address

		



		Number of employees

		



		Experience of similar actions, in relation to role in the implementation of the proposed action

		



		History of cooperation with the applicants

		



		Role and involvement in preparing the proposed action

		



		Role and involvement in implementing the proposed action

		





10 Checklist for the full application form


<PUBLICATION REFERENCE + TITLE of the Call + Budget Line>

		ADMINISTRATIVE DATA

		To be filled in by the applicant



		Name of the Applicant

		Stichting World Vision Netherlands



		EuropeAid ID number

		NL-2007-DSB-2711379389



		Nationality
/Country and date of registration


		Netherlands, 14-04-1981



		Legal Entity File number


		6000111268



		Legal status


		Non-profit



		Co-applicant


		



		Name of the co-applicant

		Sanayee Development Organization (SDO)



		EuropeAid ID number

		AF-2009-DUC-0302010847



		Nationality/Country and date of registration

		Afghanistan, 08.09.2005



		Legal Entity File number

		-



		Legal status

		Non-profit



		Affiliated Entity
 

		



		Name of the Affiliated-Entity 

		



		EuropeAid ID number

		



		Nationality/Country and date of registration

		



		Legal status:

		



		Specify to which entity you are affiliated (applicant and/or the co-applicant).


Specify the kind of affiliation you have with that entity.  

		





		Before sending your proposal, please check that each of the following criteria HAVE BEEN MET IN FULL AND TICK THEM OFF

		Tick the items off below



		Title of the Proposal: Support to in-country civil society actors in conflict prevention, peace-building, crisis preparedness

		Yes

		No



		PART 1 (ADMINISTRATIVE)


1.
The correct grant application form has been used. 

		√

		



		2.
The Declaration by the Applicant has been filled in and signed.

		√

		



		3.
The proposal is typed and is in English. 

		√

		



		4.
One original and three copies are included

		√

		



		5.
An electronic version of the proposal (CD-Rom) is enclosed

		√

		



		6.
Each co-applicant has completed and signed the mandate and the mandate is included. 

		√

		



		7.
Each affiliated entity(ies) has completed and signed an affiliated entity(ies)'s statement and the statements are included

		NA

		



		8.
The budget is enclosed, in balance, presented in the format requested, and stated EURO1,013,333

		√

		



		9.
The logical framework has been completed and is enclosed.

		√

		



		PART 2 (ELIGIBILITY)


10.
The duration of the action is 36 months (the maximum allowed).

		√

		



		11.
The requested contribution is between EURO760,000 (the maximum allowed).

		√

		



		12.
The requested contribution is between 50.01% and 75% of the estimated total eligible costs (minimum and maximum percentage allowed).

		√

		



		13.  The total amount of financing requested on the basis of simplified cost options does not exceed EUR 60 000 per third party.

		√

		



		14. The requested contribution has not been changed by more than 20 % compared to the amount requested at the concept note stage.

		√

		





11 Declaration by the applicant


The applicant, represented by the undersigned, being the authorised signatory of the applicant, in the context of the present call for proposals, representing any co-applicant(s), affiliated entity(ies) in the proposed action, hereby declares that


· the applicant has the sources of financing specified in Section 2 of the Guidelines for Applicants; 

· the applicant has sufficient financial capacity to carry out the proposed action or work programme; 


· the applicant certifies the legal statues of the applicant, of the co-applicant(s) and of the affiliated entity(ies) as reported in part 3, 4, and 5 of this application; 


· the applicant, the co-applicant(s) and the affiliated entity(ies) have the professional competences and qualifications specified in Section 2 of the Guidelines for Applicants; 


· the applicant undertakes to comply with the obligations foreseen in the affiliated entity(ies)'s statement of the grant application form and with the principles of good partnership practice; 


· the applicant is directly responsible for the preparation, management and implementation of the action with the co-applicant(s) and affiliated entity(ies), if any, and is not acting as an intermediary; 


· if the requested amount is above EUR 60.000 the applicant and the co-applicant(s) and the affiliated entity(ies) are not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm. Furthermore, it is recognised and accepted that if the applicant, co-applicant(s) and affiliated entity(ies) (if any) participate in spite of being in any of these situations, they may be excluded from other procedures in accordance with Section 2.3.4 of the Practical Guide; 


· the applicant and each co-applicant and affiliated entity (if any) is in a position to deliver immediately, upon request, the supporting documents stipulated under Section 2.4 of the Guidelines for Applicants. 

· the applicant and each co-applicant and affiliated entity (if any) are eligible in accordance with the criteria set out under Sections 2.1.1 and 2.1.2 of the Guidelines for Applicants; 


· if recommended to be awarded a grant, the applicant, the co-applicant(s) and the affiliated entity(ies) accept the contractual conditions as laid down in the Standard Contract annexed to the Guidelines for Applicants (annex G);

· the applicant, the co-applicant(s) and the affiliated entity(ies) are aware that, for the purposes of safeguarding the financial interests of the EU, their personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office. 


These are the sources and amounts of Union funding received or applied for the action or part of the action or for its functioning during the same financial year as well as any other funding received or applied for the same action 

<list source and amount and indicate status (i.e. applied for or awarded)>

The applicant is fully aware of the obligation to inform without delay the Contracting Authority to which this application is submitted if the same application for funding made to other European Commission departments or European Union institutions has been approved by them after the submission of this grant application.


The applicant acknowledges that according to Article 131 (5) of the Financial Regulation of 25 October 2012 on the financial rules applicable to the general budget of the Union (Official Journal L 298 of 26.10.2012, p. 1) and Article 145 of its Rules of Application (Official Journal L 362, 31.12.2012, p.1) applicants found guilty of misrepresentation may be subject to administrative and financial penalties under certain conditions.


Signed on behalf of the applicant


		Name

		



		Signature

		



		Position

		



		Date

		





12 Assessment grid FOR the full application form


(to be used by the contracting authority)


		

		YES

		NO



		For open procedures: [opening &administrative check and concept note evaluation

		

		



		1. The submission deadline has been met.

		

		



		2. The checklist for the application form has been duly completed.

		

		



		Administrative compliance has been checked by:


Date:



		DECISION:


A. The Committee has decided to evaluate the Concept Note, which passed the administrative checks.

		

		



		B. The Committee has decided to recommend evaluation of the full application form.

		

		



		The Concept Note has been evaluated by:


Date: 

		

		



		For restricted procedures: [opening &administrative check 

		

		



		1. The submission deadline has been met.

		

		



		2. The checklist for the application form has been duly completed.

		

		



		DECISION:


The Committee has decided to evaluate the full application form, which passed the administrative checks.

		

		



		Administrative compliance has been checked by:


Date:



		evaluation of the full application form

		

		



		decision:

A. The proposal has been provisionally selected as one of the top ranked proposals within the available financial envelope and the Committee has recommended eligibility checking.

		

		



		B. The proposal has been put on the reserve list as one of the top ranked proposals and the Committee has recommended eligibility checking

		

		



		The proposal has been evaluated by:


Date: 



		eligibility verification

		

		



		3. The checklist for the application form has been duly completed.

		

		



		4. The applicant satisfies the eligibility criteria in section 2.1.1

		

		



		5. The co-applicant(s), if any, satisfy the eligibility criteria in section 2.1.1.

		

		



		6. The affiliated entity(ies), if any, satisfy the eligibility criteria in section 2.1.3.

		

		



		7. The supporting documents listed below were submitted in accordance with the Guidelines (Section 2.4)

		

		



		a. The applicant's statutes

		

		



		b. The statutes or articles of association of the co-applicants and the affiliated entity(ies) 

		

		



		c. The applicant’s external audit report (if applicable)

		

		



		To be inserted if the Contracting Authority is the European Commission 
d. The Legal Entity File (see Annex D to the Guidelines for Applicants) has been duly completed and signed by the applicants and the supporting documents requested have been enclosed.

		

		



		To be inserted if the Contracting Authority is the European Commission 
e. A Financial Identification Form (see Annex E of the Guidelines for Applicants).

		

		



		f. Copy of the applicant’s latest accounts.

		

		



		Eligibility has been assessed by:

Date:



		decision:

The Committee has checked the proposal’s eligibility under the criteria laid down in the Guidelines for Applicants and has selected the proposal for funding.

		

		





�	An organisation’s statutes must show that it was established under the national law of the country concerned and that the head office is located in an eligible country. Any organisation established in a different country cannot be considered an eligible local organisation.  See the footnotes to the Guidelines for the call.



�	To be inserted if the organisation is registered in PADOR (Potential Applicant Data On-Line Registration). For more information and to register, please visit  � HYPERLINK "http://ec.europa.eu/europeaid/onlineservices/pador" ��http://ec.europa.eu/europeaid/onlineservices/pador�.



�	If an applicant has already signed a contract with the European Commission and/or has been informed of the Legal Entity File number. If not, write ‘N/A’.



�	E.g. non-profit, governmental body, international organisation.



�	Use one row for each co-applicant.



�	Use one row for each affiliated entity.



�	Cover page as per template in page 1 should be attached as well



�	“Target groups” are the groups/entities who will directly benefit from the action at the action purpose level.



�	“Final beneficiaries” are those who will benefit from the action in the long term at the level of the society or sector at large.



� In addition to promoting development, there was an expectation that education would help people to not look down on other ethnic groups, to analyse the nature of “true Islam”, to acquire a sense of justice and moral values, and to develop tolerance and trust.



� Last retrieved at: http://mfa.gov.af/Content/files/English%20NAP%206.pdf



� Crisis Group (2003), Peacebuilding in Afghanistan, Asia Report N°64, 29 Sep 2003, last retrieved at: http://www.crisisgroup.org/en/regions/asia/south-asia/afghanistan/064-peacebuilding-in-afghanistan.aspx



� Cooperation for Peace and Unity (CPAU), founded in 1996, is an Afghan-led non-profit organisation with around two decades of experience in promoting peace and social justice in Afghanistan. 



� From 2011 to 2016, Oxfam is running a global initiative called Within and Without the State, which enables Oxfam to pilot a variety of approaches to working with civil society to promote more accountable governance in conflict-affected and fragile contexts. In Afghanistan, Oxfam implements this programme through the Afghan Civil Society Organizations Network for Peace (ACSONP).



�	For individuals.



�	For organisations.



�	If the applicant has already signed a contract with the European Commission.



�	E.g. non-profit, governmental body, or international organisation.



�	Add as many rows as co-applicant(s)



�	Add as many rows as affiliated entities



�	For restricted procedures only; when the Contracting Authority has evaluated the Concept Note it informs the applicant of the outcome and allocates a proposal number.



� The evaluation committee will refer to information provided in the Concept Note as regards objectives and the relevance of the action.



� Peacebuilding is defined as programmes, activities and sustained processes which build or restore interpersonal relationship, address underlying causes of conflict and past grievances, contribute toward just systems, and continually work with the interaction of truth and mercy, justice and peace.



� Often a range of steps are required in different degrees, such as to strengthen the rule of law, build professional security forces, reduce poverty, or improve governance.



� Matt Waldman (2008), Community Peacebuilding in Afghanistan The Case for a National Strategy, Oxfam International



� Matt Waldman (2008), Community Peacebuilding in Afghanistan The Case for a National Strategy, Oxfam International



� Matt Waldman (2008), Community Peacebuilding in Afghanistan The Case for a National Strategy, Oxfam International



� Matt Waldman (2008), Community Peacebuilding in Afghanistan The Case for a National Strategy, Oxfam International 



� These councils of elders (which, in this report, shall be referred to collectively as shuras) have a variable and ad hoc membership, comprising elders and others with relative wealth, influence, or power in the locality, such as mullahs. They rarely include women, youth, or the poorest members of the community. They have a degree of legitimacy and institutional constancy but fail to be properly representative or inclusive, and members generally have little or no training in dispute resolution or conflict management. They tend to apply customary laws, such as pushtanwali, or sharia law.



� Matt Waldman (2008), Community Peacebuilding in Afghanistan The Case for a National Strategy, Oxfam International



� In addition to promoting development, there was an expectation that education would help people to not look down on other ethnic groups, to analyze the nature of “true Islam”, to acquire a sense of justice and moral values, and to develop tolerance and trust.



� Peace education, according to UNICEF, refers to the process of “promoting the knowledge, skills, attitudes and values needed to bring about behaviour changes that will enable children, youth and adults to prevent conflict and violence, both overt and structural; to resolve conflict peacefully; and to create the conditions conducive to peace.”



� They also need to be trained in peace values, human rights (including women’s rights), and respect for all ethnic groups



� The Afghan Constitution, the National Action Plan for the Women of Afghanistan (NAPWA) and the UNSCR 1325 and 1889 reinforce women’s rights in regards to peacebuilding.



� Rehn E and Sirlef EJ (2002) Women, war and peace: The independent experts' assessment on the impact of armed conflict on women and women's role in peace-building, New York, New York, United Nations Development Fund for Women [UNIFEM], 2002. [219] p. (Progress of the World's Women 2002 Vol. 1) 



� CARE Canada and Peacebuild (2012), Afghanistan: Pathways to peace New Directions for an Inclusive Peace in Afghanistan, last retrieved at: https://www.care.org.au/wp-content/uploads/2014/12/Afghanistan-Pathways-to-Peace1.pdf



� Elizabeth Winter (2010), Civil Society Development in Afghanistan, London School of Economics and Political Science, London, UK



� ActionAid et al (2012), From the ground up - women's role in local peacebuilding in Afghanistan, Liberia, Nepal, Pakistan and Sierra Leone, last retrieved at: http://www.actionaid.org/publications/ground-womens-role-local-peacebuilding-afghanistan-liberia-nepal-pakistan-and-sierra-le



� Women face intimidation and threats to their safety when they try to take active roles in their communities. Access to justice also remains a significant challenge for survivors of violence against women and girls.



� They tend to focus much more on the importance of state institutions and local leaders as the key actors in peacebuilding



� Kaja Borchgrevink et al. (2008), Peacebuilding in Afghanistan: How To Reach the Women, International Peace Research Institute, Oslo



� Last retrieved at: http://mfa.gov.af/Content/files/English%20NAP%206.pdf



� The ministries will submit annual progress reports to the Ministry of Foreign Affairs. A mid-term review will be conducted after two years.



� They also prevent or deter families and communities engaging in joint initiatives, or providing mutual support – so often necessary in impoverished rural areas. Divided communities are also vulnerable to exploitation or domination by power-holders such as warlords, criminal groups, or the Taliban, in order to strengthen their positions and undermine the government



� Crisis Group (2003), Peacebuilding in Afghanistan, Asia Report N°64, 29 Sep 2003, last retrieved at: http://www.crisisgroup.org/en/regions/asia/south-asia/afghanistan/064-peacebuilding-in-afghanistan.aspx



� Cooperation for Peace and Unity (CPAU), founded in 1996, is an Afghan-led non-profit organisation with around two decades of experience in promoting peace and social justice in Afghanistan. 



� Project duration: 1st, July, 2012 - 30th, June, 2016



� From 2011 to 2016, Oxfam is running a global initiative called Within and Without the State, which enables Oxfam to pilot a variety of approaches to working with civil society to promote more accountable governance in conflict-affected and fragile contexts. In Afghanistan, Oxfam implements this programme through the Afghan Civil Society Organizations Network for Peace (ACSONP).



� Such effort can be further expanded to other provinces beyond the Action’s targeted provinces after evidence is generated through this Action that such approach would be most effective.



� Recent studies by Help the Afghan Children have shown that between 60% to 70% of Afghan schoolchildren exposed to violence suffer severe emotional trauma that affects their learning and ability to develop emotional awareness, empathy, self-esteem and basic problem solving skills.  Left unchecked, many of these children, especially boys, will grow up believing that violence is the only solution to coping, and as a result, many of them become vulnerable to extremist viewpoints.



� More information included in the Methodology section of the proposal.



� On 20 June 2006, ACSONP initiated the first Afghan Peace Day, Afghanistan’s biggest single peace campaign organised by civil society. ACSONP also organised International Peace Day events[2] during 2007-2013 across the country.



� AWN also undertakes its own projects addressing issues such as gender-based violence, youth empowerment and girl’s education.



� Integrating Peacebuilding and Conflict-Sensitivity (I-PACS) is a meso/micro level tool for context analysis that can benefit design and implementation of peace promotion initiatives at the community level. More details about I-PACS can be found in the Methodology section of the proposal.



� DoWA representatives in both Ghor and Herat consulted during the proposal development stage expressed their willingness to do so.



� Beginning in the early 1990s, a number of international and local NGOs collaborated through the LOCALCAPACITIES FOR PEACE PROJECT, also known as the “DO NO HARM” PROJECT (DNH) to learn more about how assistance that is given in conflict settings interacts with the conflicts. For more information, please visit: http://www.conflictsensitivity.org/node/103



� Conflict sensitivity is defined here as designing and implementing relief, development and advocacy programmes with an awareness of underlying conflict issues, existing tensions between various actors, and the risk of unintended harmful consequences from specific project, programme, or staff activities.



� Turbulent contexts refers to what the humanitarian sector is calling Situations of Chronic Political Instability (SCPI).This term expands the notion of "complex humanitarian emergency" to reflect the long-term, cyclical and political nature of many of these contexts. It covers phenomena such as cyclical conflict, violence against civilians, political unrest, extreme polarisation of wealth, natural disasters over a number of years, population displacement, and the need for humanitarian assistance. The emphasis is on the chronic and political nature of these contexts.



� MSTC analysis provides five tools to answer the key questions: i) What phases has the context moved through? (Rapid Historical Phase Analysis); ii) What are the symptoms of instability? (Symptoms of Instability Analysis); iii) What kinds of actors are at play in the growing instability? (Actor Characteristics Analysis); iv) What struggles over resources and power have played a role in the growing instability? (Political Economy of Instability Analysis); v) What resentment and stereotypes have played a role in the growing instability? (Inter-group Relationship Analysis).



� Peace education curriculum is the product of six years of continuous efforts and hard work of SDO, with direct cooperation from Cooperation for Peace and Unity (CPAU). For more information, please visit: http://www.sanayee.org.af/english/index.php?option=com_content&view=article&id=94&Itemid=30



� The six modules cover key topic areas such as identity, diversity, gender, peer relationships, health and peacebuilding.



� Harmony Education was built around a program of improving the quality of schools through school based management, improvement in-classroom teaching for primary school students through the well-recognized active-joyful-effective learning method and intentionally integrated into the national education program lessons on character and peace.  For more information, please visit: http://www.wvi.org/education-and-life-skills/harmony-education



�  “Loving School” originated in post-civil war Sri Lanka and was designed to work with schools from the North and South in an effort to create harmony and better understanding between the communities through the schools. For more information, please visit: http://www.wvi.org/sri-lanka/article/world-vision-and-ministry-education-partnership-promote-peace-education 



� The currently ongoing gender empowerment Action itself builds on the efforts of other development actors in western Afghanistan, particularly the UNDP’s Gender Equality Project II (2013-2015) which increased the understanding of religious leaders in Herat of women’s rights in Islam. 



� The SZOP concept is guided by the UN Convention on the Rights of the Child (CRC) and is a program and advocacy concept which aims to ensure access to violence-free schools in armed conflict and post-conflict situations. For more information, please visit: http://resourcecentre.savethechildren.se/library/schools-zones-peace-challenges-making-afghan-schools-safe-education



� 	Explanations can be found at the following address: � HYPERLINK "http://ec.europa.eu/europeaid/reports//index_en.pdf" �http://ec.europa.eu/europeaid/reports//index_en.pdf�.



�	If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.



�	If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.



�	If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.



�	If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.



�	If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.



�	If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.



�	If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.



�	If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.



�	If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.



�	If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.



� If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.



�	If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.



�	If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU Member State.



�	This number is available to an organisation which registers its data in PADOR. For more information and to register, please visit http://ec.europa.eu/europeaid/work/onlineservices/pador/index_en.htm. This information does not need to be provided in case of calls where the European Commission is not the Contracting Authority.



�	If the applicant has already signed a contract with the European Commission.



� 	For organisations. [If not in one of the countries listed in Section 2.1.1 of the Guidelines, please give reasons for its location].



�	For individuals. [If not in one of the countries listed in Section 2.1.1 of the Guidelines, please give reasons for its location].



�	Please choose only one set of values.



�	E.g. confederation / federation / alliance.



�	Please specify (1) the sector to which your organisation belongs, as defined in its statutes (or equivalent document): public (established and/or funded by a public body) OR private (established and/or funded by a private entity); (2) in the appropriate column, the category to which your organisation belongs (one choice only).



� Please tick the box for each sector your organisation has been active in the past 7 years. The sectors come from the DAC list set up by the OECD.



�	N = previous financial year.



�This number is available to an organisation which registers its data in PADOR. For more information and to register, please visit � HYPERLINK "http://ec.europa.eu/work/europeaid/onlineservices/pador/index_en.htm" �http://ec.europa.eu/work/europeaid/onlineservices/pador/index_en.htm�. This information does not need to be provided in case of calls where the European Commission is not the Contracting Authority.



�If the co-applicant has already signed a contract with the European Commission.



�For organisations.[If not in one of the countries listed in Section 2.1.1 of the Guidelines, please justify its location].



�For individuals.[If not in one of the countries listed in Section 2.1.1 of the Guidelines, please justify its location].







�	This number is available to an organisation which registers its data in PADOR. For more information and to register, please visit � HYPERLINK "http://ec.europa.eu/work/europeaid/onlineservices/pador/index_en.htm" �http://ec.europa.eu/work/europeaid/onlineservices/pador/index_en.htm�. This information does not need to be provided in case of calls where the European Commission is not the Contracting Authority.



� As described in point 2.1.2. of the Guidelines.



�	If not in one of the countries listed in Section 2.1.1 of the Guidelines, please justify its location.



�	For organisations.



�	For individuals.



�	This number is available to an organisation which registers its data in PADOR. For more information and to register, please visit � HYPERLINK "http://ec.europa.eu/europeaid/work/onlineservices/pador/index_en.htm" �http://ec.europa.eu/europeaid/work/onlineservices/pador/index_en.htm� .



�	E.g. non-profit, governmental body or international organisation.



�	For individuals.



�	For organisations.



�	If the applicant has already signed a contract with the European Commission.



�	E.g. non-profit, governmental body, or international organisation.



�   Add as many rows as co-applicant(s)



�  Add as many rows as affiliated entities
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		LOGICAL FRAMEWORK FOR THE PROJECT



		 

		Intervention logic

		Objectively verifiable indicators of achievement

		Sources and means of verification

		Assumptions 



		Overall objectives 

		Please list them and number them.


What are the overall broader objectives to which the action will contribute? 


O1 – To promote peacebuilding and support women's active and meaningful participation in local, provincial and national peace processes as well as their representation in formal and informal decision-making

		Please indicate a target value for each indicator in this column whenever possible.


What are the key indicators related to the overall objectives? 

100% of targeted key community members (women shura members, CDC members, faith leaders, school teachers) of the Action are actively participating in peace promotion activities in Herat and Ghor by the end of the Action

•
80% of the community members reported they recognize the peace task force’s and schools greater role in promoting peace in their community 



		Please list the sources of verification for each indicator.


What are the sources of information for these indicators? 

Baseline and endline evaluation reports


KII and FGD records with DoWA, community peace promotion task force members and school teachers


FGD records/ endline HH surveys  with male and female community members in targeted communities of Herat and Ghor

		 - No deterioration in security situation which prevent project implementation


- World Vision and its local partner CSOs are continuously accepted and supported by targeted communities

- MoWA and DoWA remain committed in supporting project interventions



		Specific objective 

		What specific objective is the action intended to achieve to contribute to the overall objectives? 


SO1 - To support the implementation of Afghanistan's National Action Plan on Women, Peace and Security (NAPWPS); 


SO2 -  To encourage a culture of peace at the local level

		Which indicators clearly show that the objective of the action has been achieved? 


Please list the indicators as follows:


By the end of the Action 2 annual implementation plans and mechanism for NAPWPS are in place with DoWA in Herat and Ghor 

By the end of the Action, 3 reports on good practices from annual peace learning workshops are produced and shared with MoWA and other key peacebuilding actors 

 By the end of the Action, 1 final recommendation report is produced and shared with MoWA and other key peacebuilding actors

• By the end of the Action, 80% of trained key community members (including women leaders) report increased knowledge on community level peace building promotion due to project intervention


By the end of the Action, 80% ofthe trained key community members (including women leaders) report they have increased their capacity in carrying out community level peacebuilding activities because of the project 



		What are the sources of information that exist or can be collected? What are the methods required to get this information? 


Baseline and endline evaluation reports

Provincial level NAPWPS implementation plan from DoWA in Herat and Ghor


Meeting minutes from DoWA’s quarterly peace dialogues in Herat and Ghor


Annual reports and final recommendation reports from national peace learning workshops


Peace promotion and gender inclusion indicator set by the end of the Action


Survey results with all trained key community members 

		Which factors and conditions outside the Beneficiary's responsibility are necessary to achieve that objective? (external conditions) Which risks should be taken into consideration? 


External conditions:


Security remains stable


Women shura members desire to become stronger advocates for peace and are willing to participate in activities


Community members show interest in peace education and promotion processes


Provincial departments are open to aligning their work to NAPWPS

Risks:


Armed opposition groups view the Action as supporting Government


The Action may cause unpopular disruption to current power relations in households, in the community and in institutions


Security Herat and/or Ghor deteriorates, which leads to the inability to access target areas or operate safely in the target areas


Government departments are not interested in engaging in gender mainstreaming activities as they don’t find them relevant



		Expected results 

		Results are the outputs/outcomes helping to achieve the specific objective. What are the expected results? 

R1 - Civil Society Organisations (CSOs) have the knowledge and skills to empower women to co-lead the process of creating a better community through peace education and promotion;  


R2 - The Departments of Women’s Affairs (DoWA) in Ghor and Herat are effectively implementing the NAPWPS with enhanced coordination mechanisms with communities and other government departments; and 

R3- Key peace actors in Afghanistan’ regularly  exchange knowledge and share best practices, leadings to effective  implementation of  the NAPWPS

 

		What are the indicators to measure whether and to what extent the action achieves the expected results? 


Please list the indicators for each result, as follows:

1.1 By end of the Action, at least 10% increase of the proportion of targeted CSO staff and targeted key community members (including women leaders) able to participate actively in discussion about issues that may give rise to tension (R1)


1.2  By end of the Action, 80% of targeted community peace promotion task force members and school teachers can give an example of a time when they participated in active peace promotion or conflict resolution (R1)


2.1 By end of the Action, DoWA in Herat and Ghor have developed 1 implementation plan for prioritized areas of NAPWPS in alignment with NAPWA at the provincial level (R2)

2.2  By end of Action, 10 DoWA staff in Herat and 10 DoWA staff in Ghor are trained to lead peace dialogues  (R2)

3.1 By end of Action, 

3 national knowledge sharing  sessions have been conducted (R3) 

3.2 By end of Action 3 annual peace learning reports have been produced (R3)

  

		What are the sources of information for these indicators? 

Ex:


Baseline and end of project evaluation reports


Training reports and capacity self-assessments of participants at training completion


Community peace promotion task force ToR and periodic reports


Teacher training reports 


Teacher-parent quarterly meeting minutes


Minutes of quarterly peace dialogues  at DoWADoWA endorsed NAPWPS implementation planA set of key indicators for measuring the effectiveness of community level peacebuilding and women’s participation in peacebuilding

Annual peace learning workshop reports


IP training reports conducted for DoWA 


Annual peace learning workshop reports 

		What external conditions must be met to obtain the expected results on schedule? 


Security situation remains stable


The national government fully supports the implementation of NAPWPS and NAPWA


Use of women’s shura as DoWA’s connection to districts doesn’t change


Communities support the Action and agree to allow the activities to continue


Mullahs are willing to publicly advocating for peace






		Activities 

		What are the key activities to be carried out, to produce the expected results? (Group the activities by result and number them as follows:


A1.1 – Training of trainers for World Vision and partner CSO project staff using various peace modules, including DNH, I-PACS, PS4TD, CoP, etc. (R1)


A1.2 - Training of trainers for community peace-promotion task force members including I-PACS, PS4TD and CoP(R1)


A1.3 Community-led peace assessment based on I-PACS (R1)


A1.4 Community-led onward peace education sessions by trained peace-promotion task forces(R1)


A1.5  Community level bi-annual peace campaigns involving targeted schools and teachers (R1)


A1.6  School-based peace education (R1)


A1.6.1Training of targeted teachers on Peace Road curriculum, harmony education concept and loving school concept


A1.6.2 Facilitate and support children’s peace initiatives based on Peace Road curriculum


A1.6.3 Facilitate joint activities between targeted schools and targeted communities during bi-annual peace campaigns


A1.6.4 Support quarterly teacher-parent meetings with a focus on peace culture cultivation and positive family atmosphere


A2.1 Facilitate peace and coordination capacity building training for DoWA by inviting DoWA staff to PSK4TD and I-PACS training (R2)


A.2.2 Conduct two provincial level Peace and Conflict Impact Assessment based on MSTC in coordination with DoWA (R2)

A2.3  Aligned implementation of the NAPWS withNAPWA in coordination with DoWA(R2) 

A2.3.1 Support DoWA in conducting consultations with other provincial government departments on NAPWPS implementation priority setting


A2.3.2 Support DoWA in developing provincial NAPWPS implementation plans in consultation with peer government departments and targeted communities 


A2.3.3 Support DoWA in reviewing provincial NAPWPS implementation plans to ensure alignment with NAPWA


A2.4 WV and partner led quarterly provincial peace dialogues in collaboration with DoWA (R2)


A3.1 National level annual knowledge management for effective NAPWPS implementation (R3)

A3.1.1 Co-facilitate national annual peace learning workshops


A3.1.2 Support the drafting and dissemination of annual peace learning reports, final recommendation report, and the key indicator set for peacebuilding and gender inclusion


A3.1.3 Facilitate exchange visits between active peace promotion and education actors

		Means:


What are the means required to implement these activities, e. g. staff, equipment, training, studies, supplies, operational facilities, etc. 


Key Staff:


Project Manager (WV, HRT based)


Project Coordinators (SDO, HRT based; NSCRO, Ghor based)


Master Trainer (WV)


Community Mobilizer (SDO and NSCRO staff)


Government Liaison and M&E Officer (WV)


Key Equipment:


5 laptop computers

4 desk sets


2 printers

2 cameras

1 overhead projector


Training, meeting and workshop materials including flipcharts/pens/markers, etc.

Key Training:


Do No Harm (DNH),

Integrating Peacebuilding and Conflict-Sensitivity (I-PACS),

Peace Skills for Transformational Development (PSK4TD),


Cultivating a Culture of Peace (CoP), 


Peace Road,

Making Sense of Turbulent Contexts (MSTC) Assessment


Operational facilities: 


World Vision Office in Herat and Ghor


SDO Office in Herat


NSCRO Office in Ghor


Training & workshops venues in Ghor, Herat and Kabul



		What are the sources of information on action progress?


Costs


What are the action costs? How are they classified? (Breakdown in the Budget for the Action)


Human Resources: EUR488,909

Travel: EUR25,749

Equipment and supplies: EUR6,150Local office:EUR148,586

Other services: EUR34,169

Other costs: EUR243,477

Total Direct costs: EUR947,040


Indirect costs: EUR66,293


Total costs: EUR1,013,333



		What preconditions must be met before the action  starts? What conditions outside the Beneficiary’s direct control have to be met for the implementation of the planned activities? 

Master trainer and community mobilizers available with appropriate qualifications


Targeted community members (including school teachers) are willing to participate in a change process


DoWA Directors agree to allow staff to participate in project activities
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Purpose of the Guiding Principles: The Guiding 
Principles reflect the core values of the American 
Evaluation Association (AEA) and are intended as a 
guide to the professional ethical conduct of 
evaluators. 


 
Focus and Interconnection of the Principles: The five Principles 
address systematic inquiry, competence, integrity, respect for people, 
and common good and equity. The Principles are interdependent and 
interconnected. At times, they may even conflict with one another. 
Therefore, evaluators should carefully examine how they justify 
professional actions.  


Use of Principles: The Principles govern the behavior of evaluators in all 
stages of the evaluation from the initial discussion of focus and purpose, 
through design, implementation, reporting, and ultimately the use of the 
evaluation.  


Communication of Principles: It is primarily the evaluator's responsibility 
to initiate discussion and clarification of ethical matters with relevant 
parties to the evaluation. The Principles can be used to communicate to 
clients and other stakeholders what they can expect in terms of the 
professional ethical behavior of an evaluator. 


Professional Development about Principles: Evaluators are 
responsible for undertaking professional development to learn to 
engage in sound ethical reasoning. Evaluators are also encouraged to 
consult with colleagues on how best to identify and address ethical 
issues. 


Structure of the Principles: Each Principle is accompanied by several 
sub-statements to amplify the meaning of the overarching principle and to 
provide guidance for its application. These sub-statements do not include 
all possible applications of that principle, nor are they rules that provide 
the basis for sanctioning violators. The Principles are distinct from 
evaluation standards and evaluator competencies. 


Evolution of Principles: The Principles are part of an evolving process of 
self-examination by the profession in the context of a rapidly changing 
world. They have been periodically revised since their first adoption in 
1994. Once adopted by the membership, they become the official position 
of AEA on these matters and supersede previous versions. It is the policy 
of AEA to review the Principles at least every five years, engaging 
members in the process. These principles are not intended to replace 
principles supported by other disciplines or associations in which 
evaluators participate. supported by the other disciplines or associations in 
which evaluators participate. 


Glossary of Terms 


Common Good – the shared benefit for all or most 
members of society including equitable opportunities 
and outcomes that are achieved through citizenship 
and collective action. The common good includes 
cultural, social, economic, and political resources as 
well as natural resources involving shared materials 
such as air, water and a habitable earth. 


Contextual factors – geographic location and 
conditions; political, technological, environmental, and 
social climate; cultures; economic and historical 
conditions; language, customs, local norms, and 
practices; timing; and other factors that may influence 
an evaluation process or its findings. 


Culturally Competent Evaluator “[an evaluator who] 
draws upon a wide range of evaluation theories and 
methods to design and carry out an evaluation that is 
optimally matched to the context. In constructing a 
model or theory of how the evaluand operates, the 
evaluator reflects the diverse values and perspectives 
of key stakeholder groups."1 


Environment – the surroundings or conditions in which 
a being lives or operates; the setting or conditions in 
which a particular activity occurs. 


Equity – the condition of fair and just opportunities for 
all people to participate and thrive in society regardless 
of individual or group identity or difference. Striving to 
achieve equity includes mitigating historic 
disadvantage and existing structural inequalities. 


Guiding Principles vs. Evaluation Standards – The 
Guiding Principles pertain to the ethical conduct of the 
evaluator whereas the Evaluation Standards pertain to 
the quality of the evaluation. 


People or Groups – those who may be affected by an 
evaluation including, but not limited to, those defined 
by race, ethnicity, religion, gender, income, status, 
health, ability, power, underrepresentation, and/or 
disenfranchisement. 


Professional Judgment –decisions or conclusions based 
on ethical principles and professional standards for 
evidence and argumentation in the conduct of an 
evaluation.  


Stakeholders – individuals, groups or organizations 
served by, or with a legitimate interest in, an 
evaluation including those who might be affected by an 
evaluation. 


1  American Evaluation Association (2011). Public Statement 
on Cultural Competence in Evaluation. Washington DC: 
Author. p. 3.  


 


The American Evaluation Association’s mission is to improve 
evaluation practices and methods, increase evaluation use, 
promote evaluation as a profession, and support the 
contribution of evaluation to the generation of theory and 
knowledge about effective human action. Evaluation involves 
assessing the strengths and weaknesses of programs, policies, 
personnel, products, and organizations. 


Preface to Evaluators’ Ethical Guiding Principles 







 


 


AEA Guiding Principles (2018 Update) 


A1. Adhere to the highest technical standards appropriate to the methods being used while  
attending to the evaluation’s scale and available resources. 


A2. Explore with primary stakeholders the limitations and strengths of the core evaluation questions and the 
approaches that might be used for answering those questions.  


A3. Communicate methods and approaches accurately, and in sufficient detail, to allow others to understand, 
interpret, and critique the work. 


A4. Make clear the limitations of the evaluation and its results. 


A5. Discuss in contextually appropriate ways the values, assumptions, theories, methods, results, and analyses 
that significantly affect the evaluator’s interpretation of the findings. 


A6. Carefully consider the ethical implications of the use of emerging technologies in evaluation practice. 


 
B:  Competence: Evaluators provide skilled professional services to stakeholders. 


B1. Ensure that the evaluation team possesses the education, abilities, skills, and experiences required to 
complete the evaluation competently. 


B2. When the most ethical option is to proceed with a commission or request outside the boundaries of the 
evaluation team's professional preparation and competence, clearly communicate any significant limitations 
to the evaluation that might result. Make every effort to supplement missing or weak competencies directly 
or through the assistance of others. 


B3. Ensure that the evaluation team collectively possesses or seeks out the competencies necessary to work in 
the cultural context of the evaluation. 


B4. Continually undertake relevant education, training or supervised practice to learn new concepts, techniques, 
skills, and services necessary for competent evaluation practice. Ongoing professional development might 
include: formal coursework and workshops, self-study, self- or externally-commissioned evaluations of one's 
own practice, and working with other evaluators to learn and refine evaluative skills and expertise. 
  


C:  Integrity: Evaluators behave with honesty and transparency in order to ensure the integrity of the 
evaluation. 


C1. Communicate truthfully and openly with clients and relevant stakeholders concerning all aspects of the 
evaluation, including its limitations. 


C2. Disclose any conflicts of interest (or appearance of a conflict) prior to accepting an evaluation assignment 
and manage or mitigate any conflicts during the evaluation. 


C3. Record and promptly communicate any changes to the originally negotiated evaluation plans, the rationale 
for those changes, and the potential impacts on the evaluation’s scope and results. 


 


A:  Systematic Inquiry: Evaluators conduct data-based inquiries that are thorough, methodical, and 
contextually relevant. 
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C4. Assess and make explicit the stakeholders’, clients’, and evaluators’ values, perspectives, and interests 
concerning the conduct and outcome of the evaluation. 


C5. Accurately and transparently represent evaluation procedures, data, and findings. 


C6. Clearly communicate, justify, and address concerns related to procedures or activities that are likely to 
produce misleading evaluative information or conclusions. Consult colleagues for suggestions on proper 
ways to proceed if concerns cannot be resolved, and decline the evaluation when necessary. 


C7. Disclose all sources of financial support for an evaluation, and the source of the request for the evaluation. 
 


D: Respect for People: Evaluators honor the dignity, well-being, and self-worth of individuals and   
acknowledge the influence of culture within and across groups. 


D1. Strive to gain an understanding of, and treat fairly, the range of perspectives and interests that individuals 
and groups bring to the evaluation, including those that are not usually included or are oppositional. 


D2. Abide by current professional ethics, standards, and regulations (including informed consent, confidentiality, 
and prevention of harm) pertaining to evaluation participants. 


D3. Strive to maximize the benefits and reduce unnecessary risks or harms for groups and individuals associated 
with the evaluation.  


D4. Ensure that those who contribute data and incur risks do so willingly, and that they have knowledge of and 
opportunity to obtain benefits of the evaluation. 


 


E:  Common Good and Equity: Evaluators strive to contribute to the common good and advancement of 
an equitable and just society. 


E1. Recognize and balance the interests of the client, other stakeholders, and the common good while also 
protecting the integrity of the evaluation. 


E2. Identify and make efforts to address the evaluation’s potential threats to the common good especially when 
specific stakeholder interests conflict with the goals of a democratic, equitable, and just society. 


E3. Identify and make efforts to address the evaluation’s potential risks of exacerbating historic disadvantage or 
inequity. 


E4. Promote transparency and active sharing of data and findings with the goal of equitable access to 
information in forms that respect people and honor promises of confidentiality. 


E5. Mitigate the bias and potential power imbalances that can occur as a result of the evaluation’s context. Self-
assess one’s own privilege and positioning within that context.   
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1. INTRODUCTION 


This Guidance is intended to assist national and regional authorities in the preparation of 
Terms of Reference (ToR) for impact evaluation with the main objective of improving the 
quality of them within Cohesion Policy programmes. The guidance is primarily meant to 
apply for evaluations to be carried out by external consultants but can provide also some 
advice for evaluations done within a national or regional administration. 


For the 2014-2020 period, there are new requirements for impact evaluations to be carried 
out. The draft Regulation (EU) XX/2013 on common provisions on the ERDF, the ESF, the 
Cohesion Fund, the EAFRD and the EMFF (art. 47 - 49) stipulates that:  


"…Member States shall provide the resources necessary for carrying out evaluations, and 
shall ensure that procedures are in place to produce and collect the data necessary for 
evaluations, including data related to common and where appropriate programme-specific 
indicators…. 


Evaluations shall be carried out by internal or external experts that are functionally 
independent of the authorities responsible for programme implementation. The Commission 
shall provide guidance on how to carry out evaluations… 


During the programming period, the managing authority shall ensure that evaluations, 
including evaluations to assess effectiveness, efficiency and impact are carried out, for each 
programme on the basis of the evaluation plan …. At least once during the programming 
period, an evaluation shall assess how support from the ESI Funds has contributed to the 
objectives for each priority.  All evaluations shall be examined by the monitoring committee 
and sent to the Commission." (emphasis added) 
 
There are no specific requirements regarding ToR in the regulations governing Cohesion 
Policy. This guidance, based on the Commission's own experience and analysis of evaluations 
carried out in the Member States provides advice on the content and structure of the ToR in 
order to obtain good quality evaluations. 


 


2. DEFINITION OF TERMS OF REFERENCE 


The Terms of Reference is a key document in the evaluation process, as it defines all aspects 
of how an evaluation will be conducted. It presents the objectives of the evaluation, the role 
and responsibilities of the evaluator and evaluation client and the resources available to 
conduct the evaluation.  


ToR are developed during the planning phase of the evaluation process and are used to hire 
the evaluator on a competitive basis. Ensuring a high quality evaluation depends on how 
accurate and well-specified the ToR are.  
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Typically, the ToR provide the basis of the contractual arrangement between the public 
authorities who commission the evaluation and the evaluators responsible for carrying out the 
work. Depending on national legislation, there may be room for other procedures as well, 
where the commissioner of an evaluation first publishes a framework of ideas and based on 
the replies to this first call, a negotiated procedure can be put in place for the evaluation. 


 


3. WHAT TERMS OF REFERENCE SHOULD CONTAIN 


The content and format for a ToR will vary based on legal and administrative requirements, 
local practices and the type of tasks. The ToR may range from a prescriptive list of tasks and 
operations to a flexible document that indicates the general approach and methods to collect 
and analyse data. 


However, ToR should be as concise as possible, giving the evaluator all the necessary 
information. A typical length is 5-10 pages, excluding the administrative annexes that may 
accompany the core ToR to provide additional information to facilitate the work of the 
evaluator. These annexes may be the list of documents to be consulted, data on the 
intervention to be evaluated, a code of conduct, etc. 


The ToR should include as a minimum the sections below.  


3.1 Background and context 


3.2 Evaluation purpose and target audience 


3.3 Evaluation objective and scope  


3.4 Evaluation questions and tasks 


3.5 Approach and Methodology 


3.6 Timing and deliverables 


3.7 Evaluation team composition and required competencies 


3.8 Management arrangements 


3.9 Budget and Payment 


3.10 Proposal Submission 
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3.1. Background and context 


This section should provide information on the background of the programme, project or 
activity to be evaluated. The description should be concise (maximum one page) and focus 
only on the issues pertinent for the evaluation: 


• The intended objectives of the intervention to be evaluated should be clearly stated 
as well its rationale and scale – the logic of the intervention;  


• The timeframe and the progress achieved at the moment of the evaluation; 


• Key stakeholders involved in the intervention  (including main clients, 
implementing agencies, others); 


• Key elements at international, national or regional level relevant for the evaluation, 
including organisational, social, political and economic factors which have an 
influence on the intervention's implementation; 


• Any previous study or evaluation conducted on the intervention. 


More detailed information (detail on the theory of change, logical framework, indicators, etc.) 
may be included or referenced in the annexes. 


 


3.2. Evaluation purpose and target audience 


This section outlines why the evaluation is to be conducted and identifies the key users of the 
evaluation findings. In general, an evaluation is carried out to understand the mechanisms and 
the impact of an intervention and to improve intervention design or management. These 
elements should be considered when writing this section:  


• The whys for conducting an evaluation (i.e. relevant changes in the programme or 
its environment, fixed term, etc.); 


• What the evaluation seeks to accomplish; 


• Who will use the evaluation results (key users and target audience); 


• How the evaluation results will be used. 


Being clear about these elements indicates to the evaluator how the evaluation is intended to 
fulfil its accountability purpose.    
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3.3. Evaluation objective and scope 


The objective of the evaluation reflects what the evaluation aims to find out. It can be to 
quantify impact and/or to analyse the mechanisms producing the impact.  


There should be no more than two or three objectives. Generally, it is recommended to 
explore few issues deeply rather than examine a broader set superficially.  


The scope delimits the focus of the evaluation. Details here could include the time period, the 
geographical and thematic coverage of the evaluation, the target groups and the issues to be 
considered. The scope of the evaluation must be realistic given the time and resources 
available. 


 


3.4.  Evaluation tasks and questions 


The commissioning authority should have an idea of the work it wants the evaluator to 
undertake, whether it is a literature review, an analysis of administrative data, carrying out 
surveys or case studies or statistical analysis.  These should be structured into a series of 
evaluation tasks with a logical sequence in terms of building up evidence on the subject being 
evaluated.  Under each evaluation task there will be specific evaluation questions. 


The evaluation questions flow from the objectives and tasks of the evaluation and should 
correspond to a real need for knowledge, understanding or identification of new solution. The 
conclusions of the evaluation must clearly answer these questions, based on the evidence 
presented and analysed, incorporating the evaluator's judgment. There is no single evaluation 
method that can answer all possible questions. 


Some practices should be followed when deciding on the questions to pose: 


• the issues of greatest concern should be addressed by specific evaluation questions; 


• the questions should be answerable – the commissioner of the evaluation should have 
an idea of the data and methods which could be mobilised to answer the question as 
well as whether or not this is the appropriate time to launch the evaluation. 


An impact evaluation could address the following questions1: 


• What change can be observed in relation to the objectives of the intervention? 


• To what extent can observed changes be attributed to the intervention? 
                                                            
1  Remember that this paper focuses on impact evaluations. Evaluations during the programming period can also revisit the 


intervention logic and resource allocation of a programme; ask questions to improve the management or implementation 
of a programme; focus on creating a shared vision between stakeholders on policy needs or outcomes (participative 
approaches). The detailed evaluation questions and methods will differ from what is discussed here. 
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• Are there unintended impacts?  


• What mechanisms delivered the impact? What are key contextual features for these 
mechanisms? 


An evaluation will always have conclusions, which answer the evaluation questions.  It is not 
always necessary for an evaluation to contain recommendations.  The commissioning 
authority need to reflect on the best process to turn evaluation conclusions into changes in 
practice and policy.  This can be through evaluation recommendations, which should, 
however, be discussed by the evaluator with the commissioning authority and those 
responsible for implementation, in order that the evaluator can understand the feasibility of 
different solutions.  This is part of the process of deciding the evaluation purpose and use. 


 


3.5.  Approach and Methodology 


Under the section on Approach and the Methodology there are two possibilities:  


− The commissioning authority can indicate a preference for methods to be used, for 
all tasks or for a part of them, in detail or only the general approach, or  


− it can leave the methods open and ask the tenderer to propose the precise 
combination of methods to be mobilised in carrying out the evaluation (or if 
possible, plan a step in the call for tender process to discuss with the competing 
tenderers the methods proposed).  


In both cases, the commissioning authority needs to have an understanding of the potential, 
limits and basic technical features of methods. This is necessary for the commissioning 
authority to judge the appropriateness of the methodology proposed and whether it will make 
it possible to answer the evaluation questions under the various tasks.  


In both cases also the ToR need to give scope to the tenderer to demonstrate its expertise in 
the methods.  Note that the higher the level of detail in methodology description within the 
ToR, the higher the risk the proposals will simply replicate what the ToR stated. This would 
make it difficult to judge the different evaluation proposals. To prevent this, in cases where 
the commissioning authority want to prescribe the method, the ToR could request further 
detail to be added in the tender documentation (e.g., description of how the methods will be 
combined; motivated suggestion of case studies; proposal on the method based on available 
data with a discussion of strengths and weaknesses of data and how these will be addressed, a 
discussion on the details of method to be used with a motivation, etc.). 


Impact evaluations should always start with a review of the theory of change which underpins 
the intervention being evaluated, whether this is explicit or implicit in programming 
documents.  This can be done through literature review, interviews and surveys.  The ToR 
should ask for an outline of what data sources will be used for this review. 
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Theory-based evaluations should answer questions concerning how and why a programme 
has, or has not, had an impact. A theory-based approach will investigate the causal linkage 
that relates inputs, activities and outputs to impacts. Its main goal is to explain why a given 
change has occurred and how an intervention has caused that change. Thus, a theory-based 
approach will put under accurate scrutiny all the assumptions that underlie the causal linkage.  
The ToR will ask the tenderer to identify methods to be used to gather information on causal 
links, what actually happens on the ground, behavioural change, etc. These can include 
surveys, interviews, focus groups, case studies, etc. 


If a commissioning authority decides to verify a causal relationship between its programme 
and observed changes and in estimating its contribution to the change, it might choose a 
counterfactual evaluation approach. In order to carry out such an evaluation correctly, this 
type of evaluation should also start with the theory of the intervention in order to identify the 
outcome variables to be examined. A ToR for a counterfactual evaluation should include 
information on data available to construct a comparison or control group. It may ask the 
tenderers to assess the quality of this data and its strengths and weaknesses and to propose 
which among various techniques will be used (e.g., discontinuity design, propensity score 
matching, etc.). 


 


3.6.  Timing and deliverables 


This section of the ToR details all the deliverables and their deadlines for the evaluation 
contract.  


The list of deliverables should also include details related to timing, format, content, length, 
intended audience and the expected review process. The language of the deliverables should 
be specified as well. An abstract in English is recommended as it will help to disseminate the 
evaluation results beyond national borders and contribute to the accumulation of evaluation 
knowledge across Europe.  An indicative number of pages for each deliverable could also be 
provided to give a total estimate for the work to be carried out and to signal a need for 
concise, analytical reports, rather than long descriptive texts. 


At the minimum, the deliverables should include: 


• an inception report, the detailed description of the methodology to answer the 
evaluation questions as well as the proposed source of information and data 
collection procedure. The inception report should also indicate the detailed 
schedule for the tasks to be undergone (work plan), the activities to be 
implemented and the deliverables. The role and responsibilities of each member of 
the evaluation team should be stated as well. 


• a draft evaluation report, to be discussed among the relevant stakeholders in order 
to provide comments; 


• final evaluation report, including: 
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 Executive summary 


 Intervention description 


 Evaluation purpose 


 Evaluation methodology 


 Findings  


 Conclusions (answers to the Evaluation Questions) 


 Recommendations (if required) 


 Annexes (list of people interviewed, key documents consulted, data 
collection instruments)  


For more complex evaluations, it is advisable to ask one or more interim reports as well as 
monthly progress reports. Generally, it is also recommendable to foresee a system of 
economic incentives/disincentives to assure the quality of the deliverables and their on time 
delivery (i.e., linking payments to acceptance of deliverables, see below).   


 


3.7.  Evaluation team composition and required competencies 


The ToR must specify the procurement process for selecting an evaluation team or individual 
evaluators. This section should outline the mix of knowledge, skills and experience needed to 
carry out the contract.  


This should include prior experience in design and leading evaluation; data analysis skills; 
knowledge of the regional and institutional context; technical competence in a specific sector; 
process management skills; language proficiency.  


In this section the type of evidence required to demonstrate the claims of knowledge should 
also be specified. It is a good practice to require the potential candidates to submit two/three 
work sample when responding to ToR.  


In the case of a team, it is recommended to ask for an evaluation expert to be nominated as 
leader while the other team members could be specialists in their respective area. In complex 
evaluations, the role of a leader or co-ordinating expert can be the crucial difference between 
a good and a poor evaluation.  The role and the responsibilities of all the members should be 
defined precisely. 


The requirements for the independence of evaluation should be stated in the ToR. Putting in 
place management arrangements that will support the independence of those evaluators 
chosen and requesting confirmation that there are no conflicts of interest within the potential 
evaluator is important.  Equally important is to ask the tenderers to detail their systems of 
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quality assurance for each deliverable and to ensure that appropriate resources (both in time 
and quality) are allocated to this function. 


 


3.8.  Management arrangements 


This section will describe the governance and management arrangements for the evaluation. 
These should clarify expectations, eliminate ambiguities and facilitate the conduct of the 
evaluation.  


This section of ToR outlines:  


• Requirements in relation to the detail the tenders should provide on the specific 
role and responsibilities of each and every component of the evaluation team. This 
should include a breakdown of the days input by task, by team member. 


• the specific role and responsibilities of the evaluation client, such as providing in a 
due time comments on all the deliverables, assess the evaluation team in all the 
steps of the evaluation, providing contact and information, etc.   


• the participation of other relevant stakeholders; especially during evaluation which 
involve many organizations (ie. joint evaluation) it is necessary to clearly define 
the role and responsibilities of each stakeholder involved in the evaluation process.  


• The involvement of external experts: it is good practice to ask experts in the field 
to give input and review the deliverables at different stage of the evaluation.   


The management arrangement includes also the lines of processes and responsibility for 
approving the deliverables.  


Other issues to be considered include logistical questions such as office space, equipment, 
materials, etc.  


 


3.9.  Budget and Payment 


In this section a total amount of financial resources available for the evaluation (consultant 
fees, travels, allowance, etc.) should be outlined. Flat rate approaches can be useful to 
concentrate the later contract management on questions of quality of content. 


In case of a limited budget, it is a good practice to suggest an indicative budget and then to 
leave those competing for an evaluation by open tender to suggest what they would be able to 
provide for the budget available. This allows value-for-money assessments to be made. An 
alternative is to leave space to competitors to propose their estimates based on the tasks seen 
as necessary. Generally, a breakdown of costs by tasks should be encouraged (eg. data 
collection, report preparation, fieldwork, etc.) in order to facilitate the proposals comparison. 
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The ToR should also ask for the cost per day of different team members in order to 
understand the allocation of the work among senior and junior evaluators. 


This section often includes any pertinent details related to payment. It is strongly 
recommended to connect payment to deliverables (e.g., linking the payment to the approval of 
the inception report, the draft of evaluation report and the final report). 


 


3.10. Proposal Submission 


ToR are typically used to request proposals from bidders as part of a public and competitive 
tenders. In this case, the ToR should detail the instructions concerning format, content and 
submission of the proposals. 


The details should include: 


• Structure (indicating the items to include); 


• Deadline; 


• Criteria and timeline for proposal judgment; 


• Opportunities for clarification, indicating the modalities and deadlines for 
questions.  


 


4. FINAL COMMENTS 


This guidance does not cover exclusion, selection and award criteria and how these will be 
combined to select the contractor, as these are often governed by national rules.  However, 
giving serious thought to the points contained this guidance document and ensuring that all 
elements are covered in the ToR should help commissioning authorities to select evaluators 
who will be clear on what precisely they must deliver and the expectations concerning the 
quality of those deliverables. 
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2013 Apri l  


HEA  
       Learning and  Evaluation Criteria 


WVI HEA has agreed to a set of learning and evaluation criteria that  MUST be used for every RTE and end 


of program evaluation. 


1. Effectiveness includes Timeliness. For end of program evaluation the extent to which the response has been accountable to 
affected people and how this has informed the response is included under effectiveness. 
2. End of Program Evaluations include DRR into Effectiveness 


 Effectiveness1 


 Measures the extent to which the objectives of the response are achieved  or are expected to be  
achieved, or whether this can be expected taking into account their relative importance (OECD/DAC, 2002)  


1. What are the strengths of our response strategy that we can build  on and the strategy weaknesses that must be addressed?  


2. How well are we doing and can we improve how information from assessments, monitoring and community feedback mecha-


nisms inform the strategy?  


3. How timely was our response in meeting the needs of the affected people, especially children? 


4. How timely was WV’s relative to other actors responding to the emergency? 


5. How did the timeliness of the response help reduce the impact of the disaster for the affected people, particularly children 


6. What internal and external factors affected the speed of our response at ADP level, country level and global level? 


7. How prepared were we to respond in ADPs and non ADP areas? 


8. If there is another emergency what can we do NOW to be better prepared/ positioned to respond?  


9. To what extent did the program meet the objectives as defined in the indicators in the logfram 


10. What information was coming out of the accountability team and how did it make the response more effective? 


11. How effective was the DRR component of the response 


12. What were the intended and not intended positive and negative effects at the household level? 


13. To what extend has our response enabled people to be better able to mitigate future responses? 


Possible questions for RTE: 


Possible questions for End of Program Evaluations: 2 


 


 







 


2. What WV defines as Management effectiveness or Efficiency is usually found under “Effectiveness” by many externals. WV has de-
cided to separate this to allow for better attention. 
3. For RTEs we are including the accountability and protection dimension under appropriateness and relevance.  
 


           


The degree to which the organizational structure provided sufficient, effective and timely support for program 
implementation? 
 


1. What are the strengths of the management structure and internal communication processes in this response and can they be 
improved? 


2. How well did HEAs operational standards and NO/RO strategies enable us to respond to the Crisis?  
3. To what extent has advocacy been strategically timed and positioned to influence relevant international and in-country ac-


tors about child specific advocacy issues that need to be addressed in this response?  
4. What organizational systems strengths can we build on and weaknesses need to be addressed immediately (HR- staff care, 


IT, Supply chain, Finance, Admin, and security)?  (Standard 13, PE self assessment) 
5. How well are the M&E and learning processes used in the response working and can they be improved? (Standard 11, PE self 


review) 
6. How well are partnership response mechanisms working to support this response (DDG, ARG, Comms, and the executive) 


and do they need to be improved?  
7. How well have we equipped the response staff and local staff to respond to the needs of the response (standard 8-11PE,self 


assessment) 
8. How well have EMS principles been implemented? 


 


1. To what extent did the program meet the objectives as defined in the indicators in the logfram 
2. What information was coming out of the accountability team and how did it make the response more effective? 
3. How effective was the DRR component of the response  


 
Possible questions for RTE: 


 
Possible questions for End of Program Evaluations:  


Management Effectiveness/Efficiency2 


Is concerned with assessing whether the response is in line with local needs and priorities  


1. How well did WVs response meet the needs of affected people, especially children? 
2. How were assessments carried out and were decisions on how to respond based on assessment findings? 
3. How are the communities in disaster affected areas involved in the assessment, planning, implementation, and monitoring of 


the emergency response and how are their views informing decisions about the activities that are implemented and how they 
are done? 


4. What was WV’s contribution to reducing the negative impact of the disaster on children and families? 
5. Were the interventions relevant and when context changed did we remain relevant?  
6. How well did the project ensure alignment with international humanitarian standards including HAP, Sphere and the Red 


Cross Code of conduct? 
7. How well did the project ensure intentional community/beneficiary consultation, information sharing, participation and ensure 


use and response to feedback and complaints mechanism (apply the program accountability framework –PAF)? (Standard 2, PE 
self assessment) 


8. Are there any activities that are creating conflict or doing harm to people and communities that need to be changed immedi-
ately?  


9. How well are we protecting affected children and their families from risks?   


10. What did the communities articulate were the priority needs and how did our program align with that? 
11. What were secondary sources saying the issues were and how did our program align to that? 


Possible questions for RTE: 


Possible questions for End of Program Evaluations:  


Appropriateness/relevance3 







 


Which groups are included in/excluded from a programme, and the differential impact on those included and 


excluded. Related concepts include equity (including gender equity and disability) and social exclusion 


1. Who and how many people are we reaching? 
2. How well has the program targeted the most vulnerable people and children? (Standard 1 and 2, PE self assessment) 
3. What particular good practices or challenges have arisen in working with vulnerable groups of people particular children?  
4. To what extend was our response in the geographical area with highest need 


5. How well has the program addressed the differing needs of men, women, boys, girls, elderly and the disabled?  


6. How well has the program targeted the most vulnerable people and children? (Standard 1 and 2, PE self assessment) 
7. What particular good practices or challenges have arisen in working with vulnerable groups of people particular children?  
8. To what extend was our response in the geographical area with highest need 
9. How well has the program addressed the differing needs of men, women, boys, girls, elderly and the disabled?  


Possible questions for RTE: 


Possible questions for End of Program Evaluations:  


Coverage4 


 
Evaluating coordination includes assessing both harmonization with other aid agencies and alignment with 
country priorities and systems.  


 
1. How strong are the relationships that we have with government, other agencies, CBO and clusters in this response 


and can they be improved (in terms of partnering, collaboration, networking and donor relations)?  
2. How strong are the external communication about this response and can they be improved? (Standard   6 and 7 PE 


self assessment)  


 
1. How strong are the relationships that we have with government, other agencies, CBO and clusters in this response 


and can they be improved (in terms of partnering, collaboration, networking and donor relations)?  
 


Possible questions for RTE: 


Possible questions for End of Program Evaluations:  


Coordination5 


4. Under coverage WV includes targeting and gender. 
5. Under Coordination, WV includes partnering  


Refers to the need to ensure that activities of a short term emergency nature are carried out in a context 
that takes longer term and interconnectedness into account  


1. To what extent does the response link to longer term programs and DRR? 
2. How is the response building on local capacities and reinforcing positive coping mechanisms? 
3. What evidence is there that communities and children were consulted about their longer term needs and how these can 


be addressed? 
4. How can the next phase meet immediate needs and be strongly link to existing development or DRR programs? 
5. How are we adapting the program overtime to meet the changing needs of children and their families during this re-


sponse? 


Possible questions for End of Program Evaluations: 
How does this response link to longer term programming? 


To what extend will the program effects continue after the program? 


Possible questions for RTE: 


Possible questions for End of Program Evaluations:  


Connectedness and Sustainability 


The following learning and evaluation criteria are optional and can be selected in discussion with the particular 


response: 
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The Quality Proforma is divided into six sections: 


1. Assessing the Terms of Reference; 


2. Assessing Evaluation Methods, Practice and Constraints;

3. Assessing Contextual Analysis; 


4. Assessing the Intervention; 


5. Assessing the Report; 


6. Overall Comments. 


Each section has four column headings: 


· Area of Enquiry (subject matter)


· Guidance Notes (guidance as to what is deemed 'satisfactory' to ensure a degree of consistency of interpretation)


· Comments (to include a brief reason for the rating given)


· The Rating.


The SHO proforma 


Section 1. Assessing the Terms of Reference (ToR)

		Area of enquiry 

		Guidance Notes 

		Comments 

		Rating 



		1.1 The Terms of Reference

		The ToR should clearly describe:


(a) The work to be evaluated including its objectives and key stakeholders.


(b) The purpose, objectives and focus of the evaluation 

(Purpose might be donor requirement, accountability, lesson learning, community empowerment. Focus might be on partner performance, programme, project, policy, institutional analysis, sector, coordination).


(c) The intended use and users of the evaluation outputs and the individual or department responsible for follow-up.


(d) The desired report framework. (A sample framework is outlined in Annex 2).

(e) The rationale for the timing of the evaluation.


(f) The evaluator selection process (e.g., competitive bidding, standing offer).

		

		



		1.2 Expectation of good evaluation practice

		The TOR should clarify the commissioning agency‘s expectation of good humanitarian evaluation practice.


(e.g., application of DAC criteria;
 reference to international standards including international law; multi-method approach i.e., quantitative and qualitative; consultation with key stakeholders to inform findings, conclusions and recommendations; and gender analysis). 

		

		





Section 2. Assessing Evaluation Methods, Practice and Constraints 

		Area of enquiry 

		Guidance Notes 

		Comments 

		Rating 



		2.1 Nature, make up and appropriateness and biases of the evaluation team

		a) The report should outline the nature (e.g., external or mixed) and make up of the team (e.g. sectoral expertise, local knowledge, gender balance) and its appropriateness and independency for the evaluation.


b) The evaluation report should outline the evaluator(s)’ biases that might have affected the evaluation and how these have been counteracted.

		

		



		2.2 Clarification process 

		The evaluation report should outline any clarification process between the commissioning agency and the evaluation team about the scope and methods of the evaluation that resulted in modifications to the ToR. The evaluation report should give accountability on the process of the evaluation.



		

		



		2.3 Appropriateness of the overall evaluation methods 

		The evaluation methods should be clearly outlined in the report and their appropriateness, relative to the evaluation's primary purpose, focus and users, should be explained pointing out the strengths and weaknesses of the methods. 




		

		



		2.4 Consultation with and participation by primary stakeholders

		(a) The evaluation report should outline the nature and scope of consultation with, and participation by, beneficiaries and non-beneficiaries within the affected population in the evaluation process. (A satisfactory or higher rating should only be given where evidence is presented of adequate consultation and participation of primary stakeholders in the evaluation process, or where, in the assessor's view, it has been successfully argued as inappropriate due to security or other reasons.)


(b) The evaluation report should outline the nature and scope of consultation with other key stakeholders in the evaluation process. The report should include a list of the other key stakeholders who were consulted or who participated in the evaluation process.

		

		



		2.5 The use of and adherence 


to international standards

		The evaluation report should assess the intervention against appropriate international standards (e.g., international humanitarian and human rights law; the Red Cross/ NGO Code of Conduct, Sphere).




		 

		



		2.6 Evaluation constraints 

		The evaluation report should outline key constraints to carrying out the evaluation (e.g., lack of time, difficult travelling conditions, lack of baseline data, poor agency monitoring systems, lack of access to key information sources, difficulties setting up control groups, use of translators), and the effect of these constraints. 

		

		





Section 3. Assessing Contextual Analysis 

		Area of enquiry 

		Guidance Notes 

		Comments 

		Rating 



		3.1 Analysis of context and of the crisis to which the intervention is responding

		(a) The evaluation report should provide analysis of the affected area and population (including relevant historical, social, economic, political and cultural factors) to inform the evaluation and draw on this information in the text to support the analysis of the intervention. 


(b) The evaluation report should provide a clear analysis of the crisis, including key events (and a chronology where appropriate).




		

		



		3.2 Past involvement of the agency and its local partners

		The evaluation report should provide analysis of the implementing agency’s and its local partners’ past involvement and main areas of work, so that the influence of the agency’s past involvement on the intervention, including its geographical and sectoral focus, can be understood.  

		

		





Section 4. Assessing the Intervention 

		4.1 Institutional Considerations 

		



		Area of enquiry 

		Guidance Notes 

		Comments 

		Rating 



		4.1.i The agency’s guiding policies and principles 

		The evaluation report should provide an analysis of the extent to which agency policies and principles were applied, and their relevance to and effect on the intervention. 

		

		



		4.1.ii The agency’s management and human resources

		The evaluation report should provide an analysis of the agency’s management and human resource procedures and practices as applied and their effect on the intervention. (This might include: level of experience/expertise of field staff; use of national and expatriate staff; staff turnover; field/HQ communications & relations; briefing and debriefing procedures; training and learning practices; security) 

		

		





		4.2 Needs Assessment, Objectives, Planning and Implementation 



		Area of enquiry 

		Guidance Notes 

		Comments 

		Rating 



		4.2.i The needs and livelihoods assessments that informed the intervention

		The evaluation report should provide analysis of the needs and livelihoods assessment practices that informed the intervention and their effect on the intervention.  

		

		



		4.2.ii Intervention objectives 

		The evaluation report should assess the relevance of the intervention objectives to the contextual analysis and needs/livelihoods assessments assessed in 3.1 and 4.2.i above. 


The evaluation report should present or reconstruct the intervention logic of the agency and the result levels

		

		



		4.2.iii Programme cycle processes.

		The evaluation report should provide analysis of the following processes and their effect on the intervention:


(a) planning 


(b) implementation 


(c) monitoring and/or real-time evaluative mechanisms 


(d) intervention expenditure.


(Consideration in this analysis should be given to local capacities; primary stakeholder consultation and participation; local and national partnerships)

		

		





		4.3 Application of EHA Criteria 



		Area of enquiry 

		Guidance Notes 

		Comments 

		Rating 



		

		The evaluation report should provide evidence of an adequate application of standard evaluation of humanitarian action criteria as per the OECD/DAC definitions given below:




		4.3.i Efficiency (including cost-effectiveness)

		Efficiency measures the outputs - qualitative and quantitative - in relation to the inputs. This generally requires comparing alternative approaches to achieving the same outputs, to see whether the most efficient process has been used.


Cost-effectiveness looks beyond how inputs were converted into outputs, to whether different outputs could have been produced that would have had a greater impact in achieving the project purpose.


CoC:


· We shall attempt to build disaster response on local capacities.




		

		



		4.3.ii Effectiveness (including timeliness)

		Effectiveness measures the extent to which the activity achieves its purpose, or whether this can be expected to happen on the basis of the outputs. Implicit within the criteria of effectiveness is timeliness of the response. (Although coordination is not a formal criterion, the OECD/DAC Guidance suggests that given its importance, it should be considered under this criterion).


CoC:


· We shall respect culture and custom


· We shall attempt to build disaster response on local capacities.


· Ways shall be found to involve programme beneficiaries in the management of relief aid.




		

		



		4.3.iii Impact

		Impact looks at the wider effects of the project - social, economic, technical, environmental - on individuals, gender, age-groups, communities, and institutions.


CoC:


· Aid will not be used to further a particular political or religious standpoint.


· We shall endeavour not to act as instruments of government foreign policy.


· We shall respect culture and custom


· We shall attempt to build disaster response on local capacities.


· Relief aid must strive to reduce future vulnerabilities to disaster as well as meeting basic needs.




		

		



		4.3.iv Relevance/ appropriateness

		Relevance is concerned with assessing whether the project is in line with local needs and priorities (as well as donor policy). It refers to the overall goal and purpose of a programme.  


Appropriateness - the need to tailor humanitarian activities to local needs, increasing ownership, accountability, and cost-effectiveness accordingly … is more focused on the activities and inputs. (Minear, 1994)


CoC: 


· The humanitarian imperative comes first


· Aid is given regardless of the race, creed or nationality of the recipients and without adverse distinction of any kind. Aid priorities are calculated on the basis of need alone.


· Aid will not be used to further a particular political or religious standpoint.


· We shall endeavour not to act as instruments of government foreign policy.


· Ways shall be found to involve programme beneficiaries in the management of relief aid.


· Relief aid must strive to reduce future vulnerabilities to disaster as well as meeting basic needs.




		T 

		



		4.3.v Sustainability/ connectedness

		Sustainability is concerned with measuring whether an activity or an impact is likely to continue after donor funding has been withdrawn. … many humanitarian interventions, in contrast to development projects, are not designed to be sustainable. They still need assessing, however, in regard to whether, in responding to acute and immediate needs, they take the longer-term into account. (Minear (1994) has referred to this as connectedness, the need… to assure that activities of a short-term emergency nature are carried out in a context which takes longer-term and inter-connected problems into account.)




		

		



		4.3.vi Coverage

		The need to reach major population groups facing life-threatening suffering wherever they are, providing them with assistance and protection proportionate to their need and devoid of extraneous political agendas.

		

		



		4.3.vii Coherence

		Coherence refers to policy coherence, and the need to assess security, developmental, trade and military policies as well as humanitarian policies, to ensure that there is consistency and, in particular, that all policies take into account humanitarian and human rights considerations.

		

		





		4.4 Consideration given to Cross-cutting Issues 

		

		



		Area of enquiry 

		Guidance Notes 

		Comments 

		Rating 



		4.4.i The use of and adherence 


to international standards

		The evaluation report should assess the extent to which relevant international standards were used in the planning, implementation and monitoring of the intervention (e.g., international humanitarian and human rights law; the Red Cross/ NGO Code of Conduct and developing standards  - e.g., Sphere)

		

		



		4.4.ii Gender Equality

		The evaluation report should analyse consideration given to gender equality throughout the intervention and the effect on the intervention. (i.e. was gender equality taken into consideration in all relevant areas? Did the intervention conform to the implementing organisation‘s gender equality policy? It should be noted if there is no gender equality policy). 

		

		



		4.4.iii Protection

		The evaluation report should analyse the consideration given to protection throughout the intervention cycle and the effect on the intervention. 

		

		



		4.4.iv Capacity building

		The evaluation report should analyse the consideration given to the capacity building of key and primary stakeholders government and civil society institutions, and the effect of this on the intervention. 

		

		



		4.4.v Advocacy

		The evaluation report should analyse consideration given to advocacy and the effect on the intervention. (e.g., attempts to influence donors, partners, government, concerning their policies or actions).

		

		



		4.4.vi Vulnerable and marginalised groups

		The evaluation report should provide an analysis of consideration given to vulnerable and marginalised groups (e.g., elderly, disabled, children, HIV/AIDS sufferers) and to other groups that suffer discrimination and disadvantage.

		

		





Section 5. Assessing the Report


		5.1 Findings, Conclusions and Recommendations 



		Area of enquiry 

		Guidance Notes 

		Comments 

		Rating 



		5.1.i Secondary sources

		The evaluation report should use and refer to relevant secondary sources to support its findings, conclusions and recommendations (a satisfactory or higher rating should only be given where a reference list of secondary sources is included as part of the report).

		

		



		5.1.ii Conclusions 

		The report’s conclusions should flow logically from, and reflect, the report‘s central findings. The report should provide a clear and defensible basis for value judgements in each case. 

		

		



		5.1.iii Recommendations 

		(a) Recommendations should be clear, relevant and implementable, reflecting any constraints to follow up. 


(b) Recommendations should follow on from the main conclusions and reflect consultation with key stakeholders. 


(c) The evaluation report should suggest a prioritisation of recommendations, timeframe for implementation and suggest where responsibility for follow-up should lie if that is not indicated in the ToR. 

		

		





		5.2 Report Coverage, Legibility and Accessibility



		Area of enquiry 

		Guidance Notes 

		Comments 

		Rating 



		5.2.i Coverage of the evaluation report 

		The evaluation report should adequately cover all areas specified in the ToR and additional factors that affected the performance of the intervention. 

		

		



		5.2.ii Format of the report

		The evaluation report format should follow that outlined in the ToR (if the ToR did not propose a format for the report, this area should be assessed on the basis of the good practice suggested in Annex 2). 

		

		



		5.2.iii Accessibility of the report

		The evaluation report should cater for the intended readership and users (In general reports should use language clearly; be succinct; be clearly laid out e.g. with different information levels and appropriate visual aids. Some organisations have their own style guides). 

		

		



		5.2.iv Executive Summary

		The executive summary should reflect the format of the main text, and clearly outline key evaluation conclusions and recommendations. 

		

		





Section 6. Overall Comments (for information purposes and not rated) 

		Area of enquiry 

		Guidance Notes 

		Comments 



		6.i  Comments on issues not 


covered above. 

		This is an opportunity for comment on any issues not covered by 


the areas of enquiry. 

		



		6.ii Overall comments on the 


report. 

		This is an opportunity to make an overall comment on the report, 


including its strengths and weaknesses. 

		





ALNAP Definition of Evaluation of Humanitarian Action (EHA)



“A systematic and impartial examination of humanitarian action intended to draw lessons to improve policy and practice, and enhance accountability. It has the following characteristics: 



i). it is commissioned by or in cooperation with the organisation(s) whose performance is being evaluated; 



ii). it is undertaken either by a team of non-employees (external) or by a mixed team of non-employees (external) and employees (internal) from the commissioning organisation and/or the organisation being evaluated; 



iii). it assesses policy and/or practice against recognised criteria (e.g., efficiency, effectiveness/timeliness/coordination, impact, connectedness, relevance/appropriateness, coverage, coherence and as appropriate, protection); and, 



iv). it articulates findings, draws conclusions and makes recommendations.” 



ALNAP 2001, Humanitarian Action: Learning from evaluation, ALNAP Annual Review 2001. London: ALNAP/ODI. 











� Deze Quality Proforma is afkomstig uit: “An introduction to evaluation of humanitarian action (EHA), course manual”, ALNAP/Channel Research, 2007. Punt 4.3 (EHA Criteria) is aangevuld met de principes van de RC Code of Conduct. Dit is gebaseerd op de adhoc linking tussen de CoC en de DAC evaluatie criteria, zoals uitgewerkt op pag. 49 van hetzelfde cursus document. Daarnaast zijn de kwaliteitscriteria op basis van de IOB beoordelingslijst evaluatieonderzoek op een aantal onderdelen uitgebreid.



� See Section 5.3 for criteria definitions drawn from OECD/DAC (1999) Guidance for Evaluating Humanitarian Assistance in Complex Emergencies, Paris. 







� from OECD/DAC (1999) Guidance for Evaluating Humanitarian Assistance in Complex Emergencies. Paris, pp 30-32. 
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TITLE: World Vision International Child Protection Standards 


PREAMBLE: These standards are a partnership management policy to guide implementation of the 


Partnership Policy on Children’s Well-Being, specifically the following section: 


 


“Child Protection prevents and responds to exploitation, neglect, abuse, and other forms of violence 


affecting children.  Guided by Christ’s teaching, we seek to enable fulfilment of children’s rights to 


protection1 from all forms of abuse and violence within families, schools, institutions and communities. 


Together with partners, we support prevention of exploitation, harmful traditional practices and violence 


against children in their family and community; protection of children living in risky situations in 


communities; and restoration of children who have been abused, neglected or exploited.   


 


Management shall establish Partnership child protection standards for every World Vision office and 


entity, to ensure fulfilment of its responsibilities regarding protection of children. The standards are 


intended to enable World Vision to be a safe place for children, making every effort to keep children 


safe from possible abuse by staff, volunteers, sponsors, partners and other parties affiliated with World 


Vision. The standards shall also address child protection programming, advocacy, and reporting of child 


protection incidents.  World Vision national entities shall establish child protection policies that are 


culturally sensitive and legally sound, and consistent with the Partnership child protection standards.” 


 


Further explanation of the WVI CP Standards is included in the document Guidelines for 


Implementation of the WVI Child Protection Standards. 


POLICY: 1.0 Child Protection Policies and Responsibilities 


1.1 Development of National Child Protection Policies:  All World Vision (WV) national 


entities are responsible for ensuring the development, implementation and periodic review of 


contextualised child protection policies, which are to be consistent with the standards 


outlined in this document and in accordance with local laws. National offices may set more 


strict requirements in their national child protection policy, as required by national law or 


context. In cases where child protection policies from multiple offices apply, the most 


stringent policy is followed. 


 


1.2 Awareness: WV equips all staff, donors, visitors, volunteers, partners and others affiliated 


with WV to understand and perform their child protection responsibilities and obligations.  


a) All contracts with staff, contractors, volunteers, partners, or other people affiliated 


with WV include an attached copy of the Child Protection Behaviour Protocols, as 


well as the following assurances:  


“In the course of contracted work, you agree that: 


 All adults who have an interaction or access to children or children’s information 


will act in the best interest of children, and uphold WV’s Child Protection 


Behaviour Protocols and other child protection measures as requested. 


 If you become aware of any harm or risk to children, you will inform WV 


                                                 
1
 For further information on WV’s position on child rights, see the Partnership Policy Endorsement of 


“International Instruments Promoting and Protecting Child Rights”. 
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immediately.” 


b) All WV staff, volunteers/interns, and Board/Advisory Council members, as well as all 


independent contractors whose contracted responsibilities are expected to include 


interaction with or access to children or children’s data, acknowledge in writing the 


receipt and understanding of the WV Child Protection Standards or local Child 


Protection Policy. 


c) Current staff, volunteers and interns receive periodic refresher or other child 


protection training at least once every two years. 


 


1.3 Child Protection Staffing:  Every WV office appoints a Child Protection Lead to provide 


leadership to the implementation of the Child Protection Standards and to child protection 


technical programming across all sectors and Lines of Ministry. 


 
2.0 Behaviour Protocols 


2.1 Child Protection Behaviour Protocols:  Rules of behaviour to protect children are based 


on local and culturally appropriate interactions with children, and are included in each 


National Child Protection Policy.  All WV people (including staff, volunteers/interns, donors, 


sponsors, visitors, partners, Board/Advisory Council members, and independent contractors) 


abide by and acknowledge in writing the receipt and understanding of WV Child Protection 


Behaviour Protocols. Signed agreements should be kept on file by the relevant office.  


National Behaviour Protocols comply with the following WV International Behaviour 


Protocols: 


 


Acceptable Behaviour2 – WV people: 


a) are careful about perception and appearance in their language, actions and 


relationships with children, and their behaviour—including in person and on digital 


platforms, both online and offline—demonstrates a respect for children and their 


rights  


b) ensure that all physical and online contact with children is appropriate in the child’s 


local culture 


c) use positive, non-violent methods to manage children’s behaviour 


d) accept responsibility for personal behaviour and actions as a representative of the 


organisation 


e) are always accountable for their response to a child’s behaviour, even if a child 


behaves in a sexually inappropriate manner; adults avoid being placed in a 


compromising or vulnerable position with children  


f) where possible and practical, follow the ‘two-adult’ rule while conducting WV work, 


wherein two or more adults supervise all activities that involve children, and are 


visible and present at all times 


g) comply with child protection related investigations (internal and external) and make 


available any documentary or other information necessary for the completion of the 


investigation 


h) comply with WV digital child protection protocols in any online image or information 


sharing about children in WV programs. 


 


Unacceptable Behaviour – WV people within and outside their work environments do not: 


a)   behave in an inappropriate physical manner, or develop a sexual relationship with a 


child (under 18 years old), regardless of the country specific legal age of consent 


b)  fondle, hold, kiss, hug or touch children in an inappropriate or culturally insensitive way 


c)  use language, make suggestions or offer advice which is inappropriate or abusive, 


including language that causes shame or humiliation, or is belittling or degrading 


d)  spend excessive or unnecessary time alone with a child, away from others or behind 


                                                 
2
 A number of the following Behaviour Protocols were adapted from Keeping Children Safe Coalition on Child 


Protection Policy (2011). 
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closed doors or in a secluded area  


e)   condone or participate in behaviour with children which is illegal, unsafe or abusive; 


including harmful traditional practices, spiritual or ritualistic abuse 


f)   hire children in any form of child labour; in particular, WV people should not hire 


children as “house help” unless it is within the best interest of the child and in 


alignment with local law and international standards (Child labour is work that is 


mentally, physically, socially or morally dangerous and harmful to children, or that 


interferes with their schooling. See ILO Convention 182 and 138 for further 


explanation of child labour.) 


g)   hit or use other corporal punishment against a child while the child is in WV care or 


the WV person is conducting WV work 


h)   take a child alone in a vehicle for WV work, unless it is absolutely necessary, and with 


parental/guardian and managerial consent 


i)    communicate with a child in WV's program areas via digital platforms (e.g. Facebook, 


Twitter), via mobile technology (e.g. texting, Whatsapp, Skype), or online without 


consent and knowledge of his/her parents. Further, WV people never communicate 


on mobile, digital or online platforms with children in ways that are inappropriate or 


sexual. 


 


2.2 Corrective Action: Failure to follow WV Behaviour Protocols, or other inappropriate 


behaviour toward children, is grounds for discipline, up to and including termination of the 


working relationship or dismissal from employment, volunteer/internship or Board/Advisory 


Council membership.  


 


3.0 Recruitment 


3.1 Screening: WV takes diligent measures to screen out all people who might seek to use 


WV to harm children.  These measures include addressing child protection on application 


forms, in interviews and in references. Child protection screening measures are applied to all 


candidates for staff, Board/Advisory Council members, WV volunteers and independent 


contractors. 


 


3.2 Background Checks: Candidates for staff, Board/Advisory Council members, WV 


volunteers/interns or contractors whose contracted responsibilities are expected to include 


interaction with or access to children or to personal child information, have an identification 


check and a criminal record/police background check prior to employment, and periodically 


thereafter as required by law or context. Formal Global Centre exemption approval is 


required for alternative to police background checks in contexts where they are not feasible 


or trustworthy.  People with a prior conviction for a crime against children are not hired or 


engaged by WV. 


 


4.0 Visitors 


4.1 Visit Preparation: Sponsors or donor visits are pre-approved by both support office and 


national office. Support offices conduct police background checks on potential sponsor or 


donor visitors prior to any field visit, where permitted by law. Unannounced visits to 


sponsored children or WV project communities are not permitted. 


 


4.2 Visitor Orientation to Child Protection: Each WV entity is diligent to ensure that visitors 


uphold the relevant child protection standards.  The following requirements apply to visitors 


who visit a project or have direct contact with children. 


a) Visitors from other WV offices who are staff or Board Members: The hosting office 


provides a brief written or oral orientation to any distinctive Child Protection 


Behaviour Protocols that apply in that context, as well as local customs regarding 


adult interaction with children.   


b) Visitors who are not WV staff or Board Members: All non-staff visitors are briefed on 


WV’s Child Protection Behaviour Protocols (Standard 2.1) and Prevention of Harm in 
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Communications (Standard 5.4). They sign acknowledgement of receipt of the 


protocols, and the signed acknowledgement is kept on file by the hosting entity. Non-


staff visitors are accompanied by a WV staff person when visiting projects. 


 


5.0 Communications, Social Media and Digital Technology 


5.1 Dignity: In all forms of communication, children are treated and portrayed with dignity and 


not as helpless victims or in sexually suggestive poses. 


 


5.2 Consent: Children who are primary subjects of text, photo and/or video resource 


gathering by WV staff must provide informed consent.  Informed consent means the subject 


has a general understanding of the purpose of the reporting or photography, and gives verbal 


or written permission thereof. In the following situations, written consent is collected from 


the parent, guardian, or other legally required entity or individual, and the child (as 


appropriate for age): 


a) a child could be personally identified or 


b) the sensitive nature of their personal disclosure or situation could possibly cause 


damage to their privacy, dignity, safety or reputation, or 


c) where otherwise required by applicable law.  


 


5.3 Empowerment: WV actively supports the empowerment of children, parents and 


sponsors/donors to understand how to safely and appropriately utilise social media and digital 


technology, while avoiding risks and appropriately responding to threats. 


 


5.4 Prevention of Harm in Communications: WV takes the following steps to prevent harm 


through communications, social media and digital technology (including 


photographs/videos/audio clips, stories, articles, or any other communication materials): 


a) Material posted on social medial or digital technology does not contain a child’s family 


name, sponsorship ID number, or child’s personal location/address.   


b) Material with a child or children is not geo-tagged to precise locations if it contains 


any part of the child’s name.  An acceptable alternative is to retag photos with the 


child’s first name only to the ADP office location.   


c) Personal child information that is captured, stored or sent through electronic, on-line 


or mobile devices is password protected.  


d) Wherever possible, measures are taken to prevent electronic copying of photographs 


without WV permission (utilising digital water-marking and right-click disable 


functions in accordance with the WV Partnership Minimum Standards for Internet 


Presence). 


e) WV discourages direct, unfacilitated, undocumented communication through social 


media without WV’s knowledge between: a sponsor/donor/visitor and 


registered/non-registered children and between staff/volunteers/other WV people and 


registered/non-registered children. 


f) WV provides reporting and response options so that sponsors, donors, visitors, 


children or their caregivers can report any incident(s) where either party feels 


uncomfortable or threatened. 


g) Sponsorship welcome kits, WV websites, domains and social media platform profile 


pages contain a legal privacy and confidentiality disclaimer with reporting options for 


child protection concerns or incidents. 


 


5.5 Reporting Communications, Social Media and Digital Technology Standard Violations:  All 


violations of these standards should be reported to the National Child Protection Lead.  


Responses are based on the magnitude of risk and its severity to children. 


 


6.0 Child Protection Incidents and Response Protocols 


6.1 Responding to Child Protection Incidents:  WV offices are required to investigate and 


respond to reports of child abuse in areas where WV is operational in ways which are 
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consistent with local law. WV uses three levels of Child Protection Incidents to determine 


WV’s response, which is based on WV’s potential responsibility and risk of liability.  


 


6.1.1 Level 1Child Protection Incidents: A child protection incident that is not committed by WV 


staff member/personnel, board/advisory council member, volunteer, intern, contractor, 


consultant, donor, sponsor, partner or other WV affiliate is a Level 1 Incident.  National 


offices develop and implement Level 1 Child Protection Incident Preparedness Plans which 


include specific and practical guidance on responsibilities, actions and limits which are 


consistent with local law, for local team responses to child protection incidents that occur 


within the community.  Level 1 Incidents are reported to WVI Child Protection in cases of 


serious harm that threaten the child’s survival, safety or development.  (Note that for 


programme areas where harmful traditional practices are widespread, periodic programme-


level reporting is an acceptable alternative to individual incident reporting.)     


 


6.1.2 Level 2 Child Protection Incidents:  Level 2 Incidents are defined as any violation of the WVI 


Child Protection Policy and Standards which puts children in direct risk of harm.  WV offices 


endeavour to report Level 2 Incidents to WVI Child Protection within 24 hours of first 


notice.  Response is implemented by the national entity with accountability to the Regional 


Child Protection Advisors in the case of national offices, and WVI Child Protection Director 


in the case of support offices.   


 


6.1.3 Level 3 Child Protection Incidents: A Level 3 Incident is any child protection allegation or 


incident in which WV has responsibility to respond and/or protect, and may carry some risk 


of liability. A Level 3 incident generally includes (i) an allegation or accusation of harm to a 


child by a WV-related person (i.e. staff member/personnel, board/advisory council member, 


volunteer, intern, contractor, consultant, donor, sponsor, partner, etc.), and/or (ii) death or 


serious injury of a child while participating in or at a WV activity or caused directly by a WV-


related person through possible negligence or other actions. WV offices endeavour to report 


allegations of abuse or possible harm by a WV person or project to WVI Child Protection 


within 24 hours of first notice. Response is implemented by the national entity in 


collaboration with a Child Protection Incident Management Team, with accountability to the 


WVI Child Protection Director.    


 


6.2 Reporting:  All WV related persons are responsible for and obligated to report any 


suspicions of child abuse (or other child protection concerns) involving a staff, volunteer, 


contractor, consultant, donor, sponsor, visitor, partner, Board/Advisory Council Member, or 


other person formally affiliated with WV. 


 


6.3 Disclosure: While WV maintains appropriate confidentiality for individuals in child 


protection incidents, WV may disclose general information about incidents in order to 


support learning and accountability, and prevent future incidents, and as required by law.  


 


7.0 Child Protection Programming 


7.1 Child Protection as a Cross-Cutting Theme: In all programmes across the three Lines of 


Ministry, WV seeks to do no harm to children, to act in the best interests of the child, and to 


utilise opportunities to help children be safer within their families and communities. This 


includes the establishment of complaints and response mechanisms, consideration during 


programme design of local child protection threats and issues, and influencing partners to be 


safer organisations for children. 


 


7.2 Institutionalisation and Adoption: WV does not facilitate the adoption of children or 


support programming within long term institutions in ways that perpetuate the 


institutionalisation of children. 


 


8.0 Sponsorship 
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8.1 Prevention of Harm in Sponsorship: Sponsorship is implemented in a manner that keeps 


the safety of children as the top priority. This includes the review of all sponsor 


correspondence, training of staff and child monitors to recognise and respond to abuse, 


constructive interaction with parents and children, and the secure handling and storage of 


personal information.  


 


8.2 Responding to Abuse: Sponsorship child monitors promote appropriate follow-up action 


or referrals if child protection needs are observed or reported, as stipulated in the National 


Child Protection Incident Preparedness Plans and consistent with local law. 


 


9.0 Safe Child Participation 


9.1 Prevention of Harm in Child Participation: WV works to empower children as citizens and 


participants in their own well-being, and to minimise any risk of harm or negative 


consequence resulting from participation in activities promoted by WV. 


 


9.2 Ethics: Child participation activities are designed and implemented to adhere to principles 


and ethics which keep the best interests of children as the top priority.  


 


9.3 Informed Consent in Child Participation:  Child participation activities are voluntary and 


inclusive (especially of the most vulnerable children), and both children and parents/caregivers 


make informed decisions regarding participation, including due consideration of risks that 


could be associated with the activity. 


 


9.4 Child Travel: When it is in the best interests of children, WV sometimes helps children 


travel to events, activities or other opportunities. In such cases the parents or caregivers, or 


other legally required entity or individual, give informed consent prior to the travel.  The 


child’s health, safety and well-being are the most important priorities during travel supported 


by WV.  WV does not facilitate visits of children outside of their country to their sponsor. 


DEFINITIONS:  Child: Any person below the age of 18. 


 Child protection: All measures taken to prevent and respond to abuse, neglect, exploitation 


and all other forms of violence against children. 


 Child protection incident: 1) Gross violation of child rights to protection from physical or 


psychological abuse, neglect, exploitation, or other forms of violence – including 


trafficking, sexual and labour exploitation, female genital mutilation and early marriage.  2) 


Any violation of the WVI Child Protection Policy and Standards which puts children in 


direct risk of harm.  3) Any death or serious injury of a child that is under WV’s 


temporary care, or while participating in a WV activity, or caused by a WV staff, 


volunteer, intern, contractor, consultant, visitor, partner agency or donor/sponsor. 


 Child safe organisation: An organisation that is committed to being safe for children. 


 


Other CP definitions are included in the Guidelines for Implementation of the WVI CP Standards. 


SCOPE: This Partnership Management Policy applies to all WV entities, including but not limited to 


national offices, support offices, Vision Fund International and all microfinance entities, 


programme offices, project offices, regional offices, Global Capital offices, Global Centre and 


Partnership offices. The WVI Child Protection Standards are the same for all children in WV 


programme areas, whether sponsored or not (except where specifically noted, such as in 


Section 8.0 above). 


 


Further explanation of the WVI CP Standards is included in the document Guidelines for 


Implementation of the WVI CP Standards. 


BACKGROUND: This policy replaces and subsumes the Partnership Child Protection Standards approved 


January 2000, and the Provisional Standards on Child Protection in Social Media approved May 


2011. 
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