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ONE UN for AFGHANISTAN

Development System Repositioning
Position sustainable development at the heart of UN’s work with the 2030 Agenda

Development
System Reform

The 2030 Agenda will require
bold changes to the UN
development system for the
emergence of a new generation
of country teams, centered on a
strategic UN Development
Assistance Framework and led
by an impartial, independent
and empowered resident
coordinator.

as our imperative for change

Management
Reform

A new management paradigm for
the Secretariat and a United
Nations that empowers
managers and staff, simplifies
processes, increases

transparency and improves on
the delivery of our mandates.

Peace and
Security Reform

The overarching goals of
the reform are to prioritize
prevention and sustaining
peace; enhance the
effectiveness and
coherence of peacekeeping
operations and special
political missions and move
towards a single,
integrated peace and
security pillar. 2



ONE UN for AFGHANISTAN

The goal of reform is a 21st-century United Nations focused more on people and less on
process, more on delivery and less on bureaucracy. The true test of reform will be measured
in tangible results in the lives of the people we serve — and the trust of those who support

our work.

UN Secretary General Antonio Guterres
27 November 2018

“You will be able to count on impartial and empowered Resident Coordinators — fully
devoted to the needs that you require to fulfil the 2030 Agenda, drawing on experience,
skills and knowledge across the system. Our teams on the ground will now be better
able to tailor their presence, capacities, skillsets and overall response to your priorities”.
UN Secretary General Antdnio Guterres




ONE UN for AFGHANISTAN

The UN’s overarching development assistance framework for a more coherent and effective
delivery of results through its impetus

One Leader,
One Program,
Common Budgetary Framework,

Operating as One,

Communicating as One.

www.af.one.un.org



ONE UN for AFGHANISTAN

One UN: Normative Thematic Group — 2018
Adoption and observance of international laws and obligations

Co-lead UN Agencies:

UNWOMEN and OHCHR

Contributing UN Agencies:
FAO, IFAD, ILO, UNAMA, UNDP, UNEP,
UNESCO, UNFPA, UNHCR, UNICEF,
UNIDO, UNMAS, UNODC, WFP and WHO.

DECENT WORK AND A4 SUSTAINABLECITIES
ECONOMIC GROWTH 1 AKDCOMMUNITIES




[ECENT WORK AND
ECOMOMIGGROMTH

ONE UN Normative: What difference have we made together? @' ﬁ/l'

Joint advocacy and technical assistance

 Ratification of Optional Protocol to the Convention against Torture and withdrawal of
reservation to the Convention against Torture

 Ratification of the 1954 Hague Convention for the Protection of Cultural Property in the Event
of Armed Conflict Convention (UNESCO )

* Drafting of the National Refugee Law

Support to National Statistics
* SDG Support to the Ministry of Women’s Affairs

» Strengthened capacity of the National Statistics and Information Authority



[ECENT WORK AND
ECOMOMIGGROMTH

ONE UN Normative: UN effectiveness as a result of joint work? @' ﬁ/l'

* UN joint advocacy focused around raising awareness and in promoting access to justice for
victims of violence against women

* UN joint advocacy and technical assistance led to increased collaboration with the government
partners, resulted in the criminalization of Bacha bazi

* Increased collaboration and coordination among the UN partners resulted in avoidance of
duplication of efforts while promoting best use of donor funds and best practices.

* For example, UN partners collective engagement on Capacity Building
for Gender Responsive Planning, Budgeting and Reporting Project
activities is supporting the government in achieving its goals for
gender equality.



[ECENT WORK AND
ECOMOMIGGROMTH

ONE UN Normative: Success story on Normative achievements @. ﬁ/l'

On 1 June 2018, the United Nations formally handed over the
coordination function for mine action to the Directorate of Mine Action
Coordination (DMAC). Progress towards national ownership has been a
key priority for the Government and UN for many years. In a mature
sector with immense national technical capacity, this transfer is seen as
a great national achievement and is being held up as an example to
mine action centres globally. The DMAC’s leading coordination role
comes at a time when Afghanistan presides over the 17t Meeting of
States Parties for the Anti-Personnel Mine Ban Convention.



ONE UN for AFGHANISTAN

One UN: Education Thematic Group — 2018

Quality education for every child

Co-lead UN Agencies:

UNICEF and UNESCO

Contributing UN Agencies:
OCHA,OHCHR,UNAMA,UNFPA,UNHCR,UNIDO,
UNMAS,UNOPS, WFP and WHO.
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4 QuALITY
EDUGATION

ONE UN Education: Education Challenges
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QuALITY

EDUCATION

ONE UN Education: Key Achievements

.

Outcome 1 (I\‘L.ESP, Pillar 1)¥ Quality and Relevance — Every Child Learns -
» Curriculum Ref nd Assessn@t of Learning | ‘
> N I t Framework

» Entreprene rriculum
e

Outcome 2 (NE
» National Multi
> Girls’ Edu

JSC, Girls’ Edm

ant — Enl

mmunity-Based Edu
Education in Emergencies: 93 000jc

ring Committee + Sub-groups) .-

dgeting (national, sub-national) o™ /J”,;{: oy
-

“‘. > Key coordination fu
Education Joint S




QuaLITY
EDUCATION

ONE UN Education: Better results from working as one |!!||

* Key Partners:
> Members Education Thematic Pillar: UNICEF, UNESCO, UNIDO, UNOPS

Better coordination

» Increased mutual awareness, less overlaps, more synergies and
complementarities through AWP development process

» Strengthened partnerships in the humanitarian field (UNHCR, IOM and OCHA)
» Joint Monitoring & Reporting (Protect Education from Attack, MRM)
» Increased Advocacy for One Result: Girls’ Education Flagship

» Integrated programming across sectors
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EDUCATION

ONE UN Education: Priorities for 2019
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ONE UN for AFGHANISTAN

One UN: Food Security, Nutrition and Livelihood Group — 2018

Small-scale subsistence farmers including women have increased access to markets
Co-lead UN agencies:

WFP and FAO

Contributing UN Agencies:

ILO, IFAD, IOM, UNICEF, UNODC,UNDP, UNHCR and WHO.

L)) GENDER CLEAN WATER
POVERTY EQUALITY AND SANITATION
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DOECENT WORK AHD
ECONOMNIC GROWTH

a

Working as “One UN” has increased the UN'’s effectiveness in the areas of joint analysis, planning and
implementation, and overall coordination.

Joint strategic, financial and technical support for the Afghanistan Food Security and Nutrition Agenda (AFSeN) multi-
sectoral Strategic Plan; Coordination mechanism developed and decentralised to 3 provinces;

Joint response to the drought (analysis, planning and implementation); Despite the drought, rural irrigation infrastructures
were built and repaired through coordinated efforts with MEW, MRRD, MAIL and affected communities.

Joint analysis with MAIL, ANDMA and MoPH on the Integrated Food Security Phase Classification (IPC)

Coordinated technical support provided to ANDMA to adopt and launch a Roadmap for the Sendai Framework for Disaster
Risk Reduction with ANDMA, MoEc, NEPA, MoE, MRRD, MoRR, MoPH, MAIL, Kabul University and Ministry of Urban
Development + Provincial level ANDMA and PDMCs.

Moderate Acute Malnutrition (MAM) and Severe Acute Malnutrition (SAM) services are delivered jointly in support of
MoPH



8 DOECENT WORK AHD
ECONDNIC GROWTH

a

Success story — “Continuum of care” to address acute
malnutrition among children

* Community level screening and referrals (UNICEF) - Referral for
treatment (WHO and UNICEF), including at clinics supported by
WFP —> Referral to blanket supplementary feeding programmes
(WFP) or livelihood programmes (e.g. WFP, FAO, UNDP —in

2019). Note: the continuum is not one way only, but can go back and
forth.



DOECENT WORK AHD
ECONDNIC GROWTH

a

Key priorities for 2019 — moving to implementation on the ground
Joint financial and technical support for the institutionalization of AFSeN as an NPP;

- Increased implementation of community-based nutrition programmes to prevent
malnutrition among vulnerable groups;

- Improved coordination of activities to improve rural irrigation systems;

- Joint analysis and planning for the expansion of community-based early warning
systems;

- Joint programming for sustainable agriculture and livestock production and irrigation
facilities and increased marketing through private sector engagement, focusing on
strategic and licit high value crops.



ONE UN for AFGHANISTAN

One UN: Health Thematic Group — 2018

Access to Health Service

Co-lead UN Agencies:

WHO and UNFPA

Contributing UN Agencies:

UNDP, UNICEF and UNODC.
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GOOD HEALTH
AND WELL-BEING

ONE UN Health : Key achievements 2018

1. Strengthened, expanded, and sustained health system
v'Supported the MoPH leadership in strategic decision making through the Health Sector Oversight Committee
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GOOD HEALTH
AND WELL-BEING

ONE UN Health : Key achievements 2018 —4\/\0

3. Strengthened Polio Eradication and Routine Immunization
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GOOD HEALTH

AKD WELL-BEING

ONE UN Health: Improved effectiveness as a result of working together? J\'\/\v
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GOOD HEALTH
AND WELL-BEING

ONE UN Health: What are the key priorities for 20197

1. Strengthening health system to effectively respond to existing needs
e Mapping on and off budget resources for health and support the development of investment case for health sector;

e Supporting MoPH capacity in monitoring and improving the quality of RMNCAH and s up of GBV services; .
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ONE UN for AFGHANISTAN

One UN: Return and Reintegration Thematic Group — 2018

People on the move can access land, shelter and basic services

Co-lead UN Agencies:
UNHCR and IOM

Contributing UN Agencies:
FAO, ILO, OCHA, UNAMA, UNICEF, UNDP, UNESCO,
UNFPA, UNHABITAT, UNHCR, UNODC, WFP and WHO.
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ONE UN R&R: improved access to land and housing

—_

Returnees’ and IDPs’ access to land and housing was
facilitated through the development and approval of a new
legal framework - the Presidential Decree 305 on the
|dentification and Allocation of State Land for IDPs,
Returnees and fFamilies tyrs by H.E. President '
in August 2( | 3

UN-Habitat, re worki
ARAZ|, Presi
identification and allocation mechanism; b) the
selection criterion, data and registration
for the identification and assessment of
and returnees.
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ONE UN R&R : Access to livelihoods and jobs

Access to livelihoods and jobs was enhanced and faC|I|tated =
through joint programming and targetlng
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ONE UN R&R : Voluntary and safe return
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Voluntary, gradual, and safe return, regular and responsible =
migration and mobility facilitated through assisted voluntary ..
return and reintegration programming for Afghan returnees
from non-neighbouring co,untrles the provision of post-
arrival assistan '
lIran and Pak

Encashment Centers



ONE UN for AFGHANISTAN

One UN: Rule of Law and Governance Thematic Group — 2018

Help create an Afghanistan where everyone is equal before the law

Co-lead UN Agencies:
UNDP and UNODC
Contributing UN Agencies:
UNICEF, UNFPA, UNAMA, UNHABITAT

GENOER 10 REDUCED 16 PEAGE. JUSTIGE
ECUALTY INEQUALITIES AND iI!UW
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GENDER REDUCED PEAGE JUSTIGE
1 ﬂ 15 AND STRONG
BSTITUTIONS

EQuALITY INEQUARLITIES

ONE UN Rule of Law and Governance : KEY SUCCESSES ("'j <Y,

* National Justice and Judicial Reforms Plan (NJJRP) (2017 — 2021): Technical support to the Office of the Second

Vice President to develop a monitoring framework. This framework will assist the Office of the Second Vice
President track the progress made by all justice and judicial institutions against their respective action plans

developed under the NJIRP.

* Legislative Process: Coordinated support to ensure ‘Inclusive’ legislative drafting process through technical

working groups, review through community consultations conducted across 4 regions with community, legal and
government representatives, and ensuring the compliance of the final legislative draft with the nation’s

international human rights obligations. Eg.: Draft Law on the Conciliation of Civil Disputes (Informal Justice Law),

Anti Corruption Law, Whistle Blower Protection Act, Supreme Audit Law, Penal Code follow up laws (presidential i lssymosdicrmmsd o
decree for the reactivation of the EVAW law decree 2009), Presidential Decree 305 on Distribution of Land for

Refugees & Returnees.

* Anti — Corruption: Production of a comprehensive report on “Afghanistan’s Fight Against Corruption: From

Strategies to Implementation,” comprehensive support to the Afghanistan Anti-Corruption Justice Centre (ACJC)

including monitoring & oversight, training & capacity building, procurement and logistics.




GENDER 1 n REMICED 15 PEAGE JUSTIGE
EQuALITY INEQUARLITIES AND STRONG
BSTITUTIONS

ONE UN Rule of Law and Governance : KEY SUCCESSES g =L i A

* Provided financial, operational, advisory and technical support to the Independent Election Commission (IEC) and the Electoral Complaints

Commission (ECC) of Afghanistan.

* Technical support for development of strategies to implement the Sub-National Governance Roadmap Action Plan pursuant to the international

community buy — in to the International Community (IC) in the Sub-national Governance Policy.

* A total of 30 students at Kabul University supported by the UN now have Master’s Degrees in Gender and Women's Studies. An additional 32 students

have enrolled in the programme for the current academic year.

» Strengthened the Internal Control and Accountability structures for the Office of Inspector General, MolA: Specifically, the CIA (Certification on

Internal Audit) customized program was inaugurated with the American University of Afghanistan (AUAF) for the professional capacity building of the

25 personnel of the DID-OIG.

* Pursuant to the National Drug Action Plan (2015 — 2019), the Afghan counter narcotics law enforcement agencies have been connected to the

international and regional information and coordination centres including CARICC (Central Asian Regional Information and Coordination Centre for
Combating lllicit Trafficking of Narcotic Drugs, Psychotropic Substances and their Precursors), INCB (International Narcotics Control Board) and JPC
(Joint Planning Cell of the Triangular Initiative i.e. Afghanistan, Iran and Pakistan), in order to exchange real time information and intelligence on drug

and precursor chemical trafficking, strengthening the global coordination on transnational organised crime.



GENDER REMICED PEAGE JUSTIGE
1 ﬂ 15 AND STRONG
BSTITUTIONS

ONE UN Rule of Law and Governance : KEY PRIORITIES 2019 g & ¥

EQuALITY INEQUARLITIES

v o=

= Continued financial, operational, advisory and technical support to the Electoral system, specifically Independent Election Commission and Electoral

Complaints Commission of Afghanistan.
= Continued support to Justice Sector Reform with a primary focus on supporting the progress of the NJJRP Action Plans (2017 —2021).

= |mplementation of the Anti-Corruption Strategy (2017 — 2020) and technical support to draft the Long Term Strategy on Anti-Corruption.

Comprehensive support towards strengthening the institutional capacity of the ACIC.
= Support the finalisation of the National Priority Programme on Subnational Governance

= Re-establishment of the Maintenance Fund at MoWA (with fund allocation from the budget of the GIRoA — MoF) for emergency protection, medical

care, psycho-social care and support for the victims of grave violations defined under Article 5 of EVAW.
= Support the Afghan National Police through capacity building in line with the goals and objectives of the MolA Strategic Plan (2018 — 2021) [MISP].

= Support the coming into force of the Comprehensive Child Protection Act and building the capacity of law and justice enforcement personnel

towards a comprehensive child friendly enforcement mechanism.

= Continued support to IARCSC to strengthen the participation of women in the Afghanistan Civil Service and increased commitment towards women’s
empowerment through the National Priority Programme on Women’s Economic Empowerment, Afghanistan National Peace and Development

Framework, Citizen’s Charter, and NAP1325.



ONE UN for AFGHANISTAN

Operating as One

Promoting resource efficiency by utilizing in the common facilities;

Promoting potential vehicle pooling/joint shuttle services ;

Enhancing common services in electricity supply, Fuel, Telecommunication, premises
Exploring Options for joint and enhanced UN Medical Services;

Gender sensitization programme and joint UN training;

Harmonizing services through the adoption of Business Operations Strategy.



Communicating as One

Promoting public perception through consistent and
coherent engagement with partners/audiences;

Promoting One Voice through having coordinated joint

media relations and communications activities.
www.af.one.un.org

All UN staff are equipped with information and knowledge

to promote the UN both privately and publicly as well as to
communicate common strategic messages.

ONE UN for AFGHANISTAN
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ONE UN for AFGHANISTAN

UN Established Hotlines

Awaaz Afghanistan: Dashboard 2018 N 8 @) - (i;) ()
UNICEF — benefiting children on preventing of child A e ok of 7398 s e o wuNOPs 2F =% vwxc
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across Afghanistan, allowing the UN to respond to “ Y s
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humanitarian response in Afghanistan. sl " —— T oy
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o> LEAVENC
'ONE BEHIND

The global agenda, including humanitarian, development, and peace efforts is to leave
NO ONE BEHIND.




ONE UN for AFGHANISTAN

SUSTAINABLE (3¢ A | G
DEVELOPMENT s
Countries adopted a set of goals to stimulate action for people, planet, prosperity,
peace and partnership as part of a new sustainable development plan.

25 September 2015

169 Targets

230 Indicators
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SDGs=ASDGs

ALS
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ONE UN for AFGHANISTAN

ASDGs-Governance Structure

Economic Committee of the
Council of Ministers

Chaired by the H.E the
Chief Executive

1

Executive Committee for
SDGS

Support provided by the
Secretariat
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SDG 4
Education

SDG 10
Reduced Inequalities

SDG 16
Peace, Justice &
Strong Institutions

HRP Sectors

One UN Thematic Areas n UNAMA Thematic Areas

FSL &
Nt e A collective outcome is a

commonly agreed quantifiable
and measureable result or

impact in reducing people’s
needs, risks and vulnerabilities
and increasing their resilience,
requiring the combined effort
of different actors. (UN OCHA)

Health

Education

Returns &
Reintegration

Regional
Cooperation

Rule of Law

Transitional .
Justice & ROL Elections

Human
Rights

Normative Peace and

Reconciliation




ONE UN for AFGHANISTAN

Draft Alignment of One UN, ANPDF, NPPs, UNAMA Strategic Framework

One UN (2018

ANPDF (2017 - UNAMA SF (2017 —
~2021) NPPs

One UN Outcomes SDGs (2030) SDGs (2030) Targets 2021) 2020)

5.5 Ensure women'’s full and effective participation and equal opportunities for
leadership at all levels of decision-making in political, economic and public life
5.a Undertake reforms to give women equal rights to economic resources, as
well as access to ownership and control over land and other forms of property,
financial services, inheritance and natural resources, in accordance with national
laws

2.6 Women and
Socio-economic
development, 5.3
Governance and
State
Effectiveness

Outcomel.1: The

internationally recognized 5 (Gender),
human rights of women

and men, girls and boys in

Afghanistan are respected,

protected and fulfilled

Goal 1: Support efforts
to achieve peace and
5.b Enhance the use of enabling technology, in particular information and stability in Afghanistan

communications technology, to promote the empowerment of women

5.c Adopt and strengthen sound policies and enforceable legislation for the
promotion of gender equality and the empowerment of all women and girls at all

through compliance with Effective
international obligations, levels Governan
e Tsian el rerersl 8.3 Promote development-oriented policies that support productive activities, a3
legislation and regular decent job creation, entrepreneurship, creativity and innovation, and encourage Programm

Normative public reporting. 8 (Decent Work the formalization and growth of micro-, small- and medium-sized enterprises, 5.4 Social Capital o (NYO),

SutEeiL e T and Economic including through access to financial services and Nation Women'’s

STl Growth), 8.5 By 2030, achieve full and productive employment and decent work for all Building, Economic

Afghanistan shapes women and men, including for young people and persons with disabilities, and Empower o2 U AT
national policies and equal pay for work of equal value ment 4 guar-antee the rule of
programmes observing 11.1 By 2030, ensure access for all to adequate, safe and affordable housing and law, accountable
international norms and basic services and upgrade slums governance, and the
standards, including 11.2 By 2030, provide access to safe, affordable, accessible and sustainable respect for human
multilateral agreements 14 (Sustainable transport systems for all, improving road safety, notably by expanding public 5.6 Poverty rights.

and the Sustainable
Development Agenda.

transport, with special attention to the needs of those in vulnerable situations,
women, children, persons with disabilities and older persons

Reduction and
Social Inclusion

Cities and
Communities),

11.c Support least developed countries, including through financial and technical
assistance, in building sustainable and resilient buildings utilizing local materials
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Humanitarian — Development — Peace and

The Triple Nexus
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Triple Nexus Example: Asset Creation

Development: Local farmers

Humanitarian: Seasonal
shortafes..- o

Peace: Increased op"portunities,
less migration, and reduced
tensions C s

Development: Local mills and
transporters
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Afrhani UNA

Presence as of 01 Jan 2019

UNHABITAT
FAO
UNODC

wB

Lo

UN WOMEN
UNCTAD
UNMAS
WHO

= W maraeon

UN Provincial-Offices




