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1. Brief Program Information 

 The program “Support to Technical and Vocational Education and Training” (TVET 

Program) aims at developing a target-group differentiated and labor-market oriented 

vocational education and training system in Afghanistan. It supports the TVET Authority 

to improve the three core elements constituting a formal TVET system: labor-market 

oriented curricula, training of pre-service and in-service TVET teachers and a TVET 

examination system, all of which having nationwide validity. Within the framework of a 

pilot system comprising a pool of vocational schools offering technical and commercial 

profiles, a reform project has been piloted. The program consists of six intervention areas: 

▪ Intervention area 1: Improving the effective operation of selected pilot schools 

▪ Intervention area 2: Improving vocational school education for apprentices 

▪ Intervention area 3: Facilitating cooperation between the private and public vocational 

training sectors 

▪ Intervention area 4: Developing curricula geared to labour-market needs 

▪ Intervention area 5: Capacity development for vocational training specialists 

▪ Intervention area 6: Rehabilitation of TVET schools 

2. Initial Situation 

Vocational Education and Training for all is a major objective in the yet to be published 

new TVET Strategy of GoA. Comprehensive statistics of the Central Statistical 

Organization (CSO) according to ISIC and ISCO standards allows a deep insight in the in 

the employment as well as in the occupational structure of the Afghan economy. This 

analysis, combined with statistical information from TVET-Authority shows, that about 

50% of the youths, 15-19 years old, doesn’t participate neither in formal vocational 

education and training nor in the traditional Ostad-Shagerdi training scheme. The Afghan 

Livelihood Condition Survey (ALCS 2018) reports that almost 100% of young men (>24 

years) in the country are economically active as employees, self-employed or engaged in 

family businesses. The enormous participation rate in economic activities suggests that 

all of them are undergoing short or long term trainings in companies, family businesses 

or within their self-employment activities.  

Apart from agriculture the construction sector is the most important sector of employment 

on rural areas. 

According to most recent researches, commissioned by GIZ-TVET, 34% of a 

representative sample from Baghlan-e-Jadeed are working in the construction sector. 

According to ISCO statistics the construction sector comprises 17 professions. The 

professions are divided in 3 groups (percentages: SDES statistics for Herat).  

• 711: Building frame and related trade workers (6 trades)  - 60% (Herat) 

• 712: Building finishers and related trade workers (8 trades) - 30% (Herat) 

• 713: Painters, building structure cleaners and related trade workers (3 trades) - 

10% (Herat) 

99% of the interviewed, who are working in the construction sector, learned their 

profession in an apprenticeship. The average term of an apprenticeships in the 

construction sector is unbeknown. The demarcation line between a short-term on the job 

training and a long-term on the job trainings within an apprenticeship is also unbeknown. 

Anyway, GIZ-TVET wants to know:  
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• how the complex of tasks in each profession (professions are combinations of 

tasks) is split in tasks, which newbies can learn on the job within 2 - 6 months 

• The quality of work, the trainees are able to master after their short-term on the 

job trainings 

• which specific standards exists as short-term training objectives 

3. Mission Goal 

The contractor will define samples of construction companies in Kabul. The sample 

should cover the quantitative most significant trades. (s. work package 5.1) 

4. Expert Profile 

The company should have proven competencies in statistics, in conducting focus group 

discussions and a basic understanding of the traditional Ostad-Shagerdi training scheme. 

 Specific qualifications:  

1. Proven empirical social research competencies 

2. Proven statistical competencies  

3. Should be able to do job analysisis (preferably: DACUM)  

5. Scope of Work  

The contractor should work on the following tasks: 

Work Package 5.1: Analysis of trade related splits of tasks 

The contract partner will analyse how are the following trades split in smaller pieces, which 

can be learned within a short-term training (up to 6 months, shorter than a traditional 

apprenticeship): 

• 711: Building frame and related trade workers - 60% (Herat) 

o 7111 House Builders 

o 7112 Bricklayers and Related Workers  

o 7113 Stonemasons, Stone Cutters, Splitters and Carvers  

o 7114 Concrete Placers, Concrete Finishers and Related Workers  

o 7115 Carpenters and Joiners  

• 712: Building finishers and related trade workers - 30% (Herat) 

o 7121 Roofers  

o 7122 Floor Layers and Tile Setters  

o 7123 Plasterers  

o 7126 Plumbers and Pipe Fitters  

• 713: Painters, building structure cleaners and related trade workers - 10% (Herat) 

o 7131 Painters and Related Workers  

o 7132 Spray Painters and Varnishers 

Work Package 5.2: Task related analysis of operation procedures  

The contract partner will:  

analyse for each of the trade specific sub-tasks (s. 5.1), which sequence of work steps 

(kind of standard operation procedure) the sub-tasks include. 

 



 

Terms of Reference 

In-company training analysis 
________________________________________________________________________________ 
 

3 

Work Package 5.3: Work quality standards  

The contract parter will discuss with mentors and company owners for each trade and the 

specific sub-tasks about:  

• which standards need to be met 

• which are the most common failures in meeting the standards 

• which guiding back ground knowledge persons would need as to meet the quality 

standards 

• whether there is a need to read and understand trade specific blue prints 

Work Package 5.4: Learning a job or a profession  

The contract parter will determine training durations for each of the trade specific sub-

tasks. For GIZ-TVET it looks like, that there are two kinds of qualification modes: short 

term on the job trainings and long term trainings within an apprenticeship. The contract 

part will discuss with company owners:  

• If and why the respective companies are performing on the job short term 

trainings? Why they don’t resort to long-term trainings within an apprenticeship? 

• If and why the respective companies are performing on the job long term trainings 

as apprenticeships? Why they don’t resort to short-term trainings?  

Work Package 5.5: Social backgrounds  

The contract parter will investigate the social background of the young people, who are 

still undergoing or passed the short term trainings on the job or long term training as an 

apprentice: 

• Age 

• Level of education 

• What motivated the young people to go for: 

o short term on the job training 

o long term training within an apprenticeship 

• Future plans with regard to: 

o Their qualification level 

o Their education level 

6. Duration 

 GIZ-TVET contracts a local research company from 15.07.2019 to 15.10.2019. Contract 

duration for this research project is for 3 months and company should be able to deliver 

the final version of the report by 15.10.2019. 
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7. Reporting and Deliverables 

 The contracted company should develop the research approach, research methodologies 

and tools in close cooperation with project. Deliver brief progress reports on monthly 

basis, draft a final report and discuss the report with the Program, write a final report and 

provide all research data and tools to the program. 

 

 

 

 


