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=><=  United Nations High Commissioner for Refugees
Haut Commissariat des Nations Unies pour les réfugiés

DATE: 11 JUNE 2019

REQUEST FOR PROPOSAL: No. RFP/COK/013/2019
TENDER FOR CONSTRUCTION OF TWELVE CLASSROOM HIGH SCHOOL
PREMISES WITH WASH FACILITIES & FURNITURE IN NAHR-E-BALA, AKAKHAIL
VILLAGE OF QARABAGH DISTRICT, KABUL PROVINCE

CLOSING DATE AND TIME: 9 JULY 2019 — 14:00 HRS (LOCAL TIME)

INTRODUCTION TO UNHCR

The Office of the United Nations High Commissioner for Refugees (UNHCR) was established on
December 14, 1950 by the United Nations General Assembly. The agency is mandated to lead and
co-ordinate international action to protect refugees and resolve refugee problems worldwide. Its
primary purpose is to safeguard the rights and well-being of refugees. It also has a mandate to help
stateless people.

In more than five decades, the agency has helped tens of millions of people restart their lives.
Today, a staff of some 6,600 people in more than 110 countries continues to help about 34 million
persons. To help and protect some of the world’s most vulnerable people in so many places and
types of environment, UNHCR must purchase goods and services worldwide. For further information
on UNHCR, its mandate and operations, please see http://www.unhcr.org.

1. REQUIREMENTS

UNHCR, Kabul, invites qualified Contractors, duly registered with the Government of Afghanistan, to
make a firm offer for the provision of Construction Services for: UNHCR fully funded Twelve
Classroom High School premises with WASH facilities & Furniture in Nahr-E-Bala, Akakhail
Village of Qarabagh District, Kabul Province as per the attached Technical Drawings/Design
and BOQ.

No Description
12 Classroom High School building

WASH facilities (5 set- toilet)

Supply of furniture (tables & Chairs)

IMPORTANT:
Technical Drawings/Design & Bill of Quantity (BOQ) are detailed in Annex C and Annex D of this
document.

It is strongly recommended that this Request for Proposal (RFP) and its annexes be read
thoroughly. Failure to observe the procedures laid out therein may resuilt in disqualification from the

evaluation process.




Sub-Contracting: Please take careful note of article 5 of the attached General Terms and Conditions
(Annex A).

Note: this document is not construed in any way as an offer to contract with your firm.

2. BIDDING INFORMATION:

2.1. RFP DOCUMENTS

The following annexes form integral part of this Invitation to Bid:

Annex A: UNHCR General Conditions of Contracts for the Provision of Services (2018)
Annex B: UNHCR General Conditions of Contracts for Civil Works (October 2000)
Annex C: Approved Technical Drawings / Design of the Ministry of Education (i: for 12
classroom school building — 43 pages, ii. School WASH facility — 10 pages
and iii: statement of work- 6 pages, iv: school chairs and tables - 1page)
Annex D: BOQ & Financial Offer Form

Annex E: Vendor Registration Form
Annex F: UN Supplier Code of Conduct
Annex G: Proposal Submission Checklist

22 ACKNOWLEDGMENT

We would appreciate your informing us of the receipt of this RFP by return e-mail to the
Supply Chain Unit at afgkascu@unhcr.org as to:

B Your confirmation of receipt of this RFP
- Whether or not you will be submitting a bid

IMPORTANT:
Failure to send the above requested information may result in disqualification of your offer from
further evaluation.

2.3 REQUESTS FOR CLARIFICATION

Bidders are required to submit any request for clarification or any question in respect of this
RFP by e-mail to the Supply Chain Unit at afgkascu@unhcr.org.

The deadline for receipt of questions is 14:00 hrs local time on 24 June 2019. Bidders
are requested to keep all questions concise.

IMPORTANT:
Please DO NOT SEND BIDS to the above email addresses. Only Queries and questions on this
| RFP can be sent to the above address.

UNHCR will compile the questions received and plans to respond to such questions shortly
after the closing date/time for clarifications. UNHCR may, at its discretion, copy any reply to
a particular question to all other invited bidders at once.

SITE VISIT — MANDATORY

A pre-bid site visit / conference will be held at the project site on Tuesday and Wednesday,
20 June 2019, respectively, from 9:00am to 16:00 hrs local time. A maximum of 2
representatives per company is allowed. Names, ID numbers and contact details of the
Company’s representatives must be provided to UNHCR, at least 2 working days in

advance, by email to: afgkascu@unhcr.org %
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During the visit, UNHCR representatives will illustrate clearly all details about the preparation
and submission of the tender proposal, as well as addressing all technical and contractual
questions raised by bidders. The estimated duration of the site visit is 1 hour per company
but may be extended/reduced as needed.

Participation is mandatory, as no variation in price and/or schedule will be authorized due to
lack of knowledge of the site condition.

Bidders shall consider their participation to the pre-bid site visit / conference as “cost of
business”. Subsequently, UNHCR will not reimburse any attendance costs.

24 YOUR OFFER
Your offer shall be prepared in English.
Please submit your offer using the Annexes provided. Offers not conforming to the requested
formats may be not taken into consideration.

IMPORTANT:

Inclusion of copies of your offer with any correspondence sent directly to the attention of the
responsible buyer or any other UNHCR staff other than the submission address will result in
disqualification of the offer. Please send your bid directly to the address provided in the
“Submission of Bid” section 2.6) of this RFP.

2.4.1

Your offer shall comprise the following two sets of documents:

- Technical offer
- Financial offer

Content of the TECHNICAL OFFER

IMPORTANT:
No pricing information should be included in the Technical offer. Failure to comply may risk
disqualification. The technical offer should contain all information required.

The Approved Technical Design and BOQ of the services requested by UNHCR can be
found in Annex C and Annex D. Your technical offer should be concisely presented and
structured in the following order to include, but not necessarily be limited to, the following
information:

- Description of the company and the company’s qualifications
A description of your company with the following documents:

e Company profile with regards to Buildings Construction, Registration
Certificate and years in operation

e Your audited financial statements of the last 3 years
The organization structure or organization chart of your company

e Valid trading license to carry out the services and execute the works subject
of this RFP

e Wiritten statement declaring that your proposal is valid for 120 calendar days
from the closing date of this RFP

o List and contact details of references for at least 3 similar projects performed
by your company

e A list of skilled labor, Qualified Technical Staff (Engineers, Project Manager,

etc), including their CVs
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Any information that will facilitate our evaluation of your company’s substantive
reliability, financial and managerial capacity to provide the services.

Understanding of the requirements for services, proposed approach, solutions,
methodology and outputs

Any comments or suggestions on the BOQ, as well as your detailed description of the
manner in which your company would respond to the BOQ:

Similar services provided to UN/NGO entities;

A description of your firm’s capacity to provide the service;,

A description of your firm’'s experience in these services.

List of all machinery, equipment and tools to be mobilized for performance of

the construction works described in Annex C and Annex D

e Project assumptions and constraints based on your understanding of the
project

e The methodology approach to be used in addressing the issues outlined in
the BOQ

e Proposed Project Schedule — Detailed Work Plan using Gantt chart, including
all major design and construction activities and allotment of resources for
each project milestone. Proposed schedule shall be prepared in calendar
days. Do not indicate dates, use only durations. The plan must cover the
period from signing of the contract to site clearance, mobilization,
implementation and completion / hand-over to UNHCR of the required works

o Site visit (mandatory).

Vendor Registration Form: If your company is not already registered with UNHCR,
you should complete, sign, stamp, date and submit with your technical proposal the
Vendor Registration Form (Annex E). If your company is already registered with
UNHCR, please submit an empty Vendor Registration Form clearly indicating your
UNHCR Vendor ID.

UNHCR General Conditions for Provision of Services, UNHCR General
Conditions of Contracts for Civil Works and UN Supplier's Code of Conduct:
Your technical offer should contain your acknowledgement of the UNHCR General
Conditions for Provision of Services and UNHCR General Conditions of Contracts for
Civil Works by signing Annex A, Annex B and ANNEX F. However, please note that
submitting an offer is deemed as full acceptance of UNHCR’s General Conditions for
Provision of Goods and Services, as well as Annex B and Annex F.

2.4.2 Content of the FINANCIAL OFFER

Your separate Financial Offer must contain an overall offer in a single currency, either in
Afghan Afghani (Afs) or US Dollars (US$).

The financial offer must cover all the services to be provided, including cartage of all
remaining materials upon completion of the works (price “all inclusive”).

The Financial Offer is to be submitted as per the BOQ & Financial Offer Form (Annex D).
Bids that have a different price structure may not be accepted.

UNHCR is exempt from all direct taxes and customs duties. With this regards, price has to
be given without VAT.

You are requested to hold your offer valid for minimum 120 calendar days from the deadline
for submission. UNHCR will make its best effort to select a company within this period.
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2.5

2.5.1

2.5.2

UNHCR’s standard payment terms are within 30 days after satisfactory implementation and
receipt of documents in order.

The cost of preparing a bid and of negotiating a contract, including any related travel, is not
reimbursable nor can it be included as a direct cost of the assignment.

BID EVALUATION:
Supplier Registration:

The qualified supplier(s) will be added to the Vendor Database after investigation of
suitability based on the submitted Vendor Registration Form and supporting documents. The
investigation involves consideration of several factors such as:

¢ Potential capacity of the firm to deliver the scope of services required

» Company strength, core business, proposed technical personnel and relevant experience
e Track record and current clientele

e Proposed project schedule — detailed work plan

Technical and Financial evaluation:
For the award of this project, UNHCR has established an evaluation criteria which govern the
selection of offers received. Evaluation is made on a technical and financial basis. The

percentage assigned to each component is determined in advance as follows:

The Technical offer will be evaluated using inter alia the following two stage criteria and
percentage distribution: 70% from the total score:

: . o Max Points
No. Technical Evaluation Criteria Obtainable
1 - First Stage Evaluation: PASS / FAIL Criteria
a | Registered in Afghanistan Pass / Fail
b | Submission of a valid license for construction works Pass / Fail
¢ | Undertook the mandatory site visit Pass / Fail
Accepts, and submitted signed UNHCR General Conditions of
d Contract for Services (Annex A), UNHCR General Conditions of Pass / Fail
Contract for Civil Works (Annex B) and Supplier Code of Conduct
(Annex F)
Submission of a completed (signed / stamped) Vendor registration .
| Form (Annex E) P (sig ped) 9 Pass / Fall
f ﬁ:ﬁ:%ﬁ? proposal validity of 120 calendar days from the closing date of Pass / Fail
2 - Second Stage Evaluation: SCORING Criteria
g | Description of the firm and relevant qualifications (13 points)
i.  Years of experience in providing construction services 5
ii. Organization structure or chart (of the firm) 3
ii. Past experience for similar projects, list and contact details of 5
references, incl. UN/NGOs & Government
h | Understanding of UNHCR’s requirements (20 points)
iv. Proposed approach to carry out the works / addressing the 5
requirements outlined in the BOQ
v. Proposed project schedule — detailed work plan using Gantt chart | 10
vi. Project assumptions and constraints based on an understanding 5
of the project
i | Implementation Capacity (25 points)
vii. List of all machinery, equipment and tools to be mobilized for | 7.5
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2.6

performance of the works described in Annex C and Annex D

viii. List of skilled labour, qualified technical staff (Engineers, Project 10
Manager, etc), including their CVs

ix. Potential financial capacity to fund the milestones (in absence of 75
advance payment by UNHCR) '

j | Materials and finished works warranty (12 points)

x. _ Clarity on origin / brand names of the proposed materials

xi. Inclusion of specification of the proposed materials (eg. solar
equipment, electrical equipment, etc)

xii. Warranty of the installation works (solar technology, water well 5
and hand pump, electrification, etc)

Remark: The Technical offer score will be calculated according to the percentage distribution
for the technical and financial offers.

In order to proceed to further stages of the evaluation process, the submitted
proposal must obtain minimum 40 points or above of the total technical obtainable
score, 70 points.

The Financial offer will use the following percentage distribution: 30% from the total score.

The maximum number of points will be allotted to the lowest price offer that is opened and
compared among those invited firms. All other price offers will receive points in inverse
proportion to the lowest price; e.g., [total Price Component] x [US$ lowest] \ [US$ other] =
points for other supplier's Price Component.

For evaluation purposes only, the offers submitted in currency other than US Dollars will be
converted into US Dollars using the United Nations rate of exchange in effect on the date the
submissions are due.

SUBMISSION OF BID:

The offers must bear your official letter head, clearly identifying your company.

Bids should be submitted by mail. All attachments should be in PDF format and addressed
as follows:

THE UNHCR BID OPENING COMMITTEE
RFP/COK/013/2019
Closing date: 9 July 2019 at 14:00 hrs
UNHCR Country Office
Kabul, Afghanistan

Proposals MUST be sealed in an outer and two inner envelopes as detailed below. Failure to
do so may result in disqualification

¢ The Outer Envelope should be marked and addressed as above

¢ The First Inner Envelope will contain the Technical Proposal, the vendor registration
form, signed/stamped UNHCR General Conditions of Contracts for Services and Civil
Works, signed/stamped Supplier Registration Form, Proposed Project Schedule —
Detailed Work Plan, list and CVs of core technical personnel assigned to this project,
and other relevant company registration documentation inclusive of the company
profile

¢ The Second Inner Envelope shall contain your completed, signed, dated and

stamped BOQ / Financial Proposal Form only (Annex D) /
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2.7

2.8

INCOMPLETE PROPOSALS WHICH DO NOT COMPLY WITH UNHCR’S RFP MAY NOT
BE CONSIDERED.

LATE SUBMISSION OF BIDS: Bids received after the deadline for submission, i.e. 9 July
2019 at 14:00 hrs local time, and bids transmitted in any other manner than those indicated
above will not be considered.

UNHCR will not be responsible for locating or securing any information that is not identified
in the bid. Accordingly, to ensure that sufficient information is available, the bidder shall
furnish, as part of the bid, any descriptive material such as extracts, descriptions, and other
necessary information it deems would enhance the comprehension of its offer.

BID ACCEPTANCE:

UNHCR reserves the right to accept and/or reject the whole or part of your bid without having
to assign a reason whatsoever

UNHCR may at its discretion increase or decrease the proposed content when awarding the
contract and would not expect a significant variation of the rate submitted. Any such increase
or decrease in the contract duration would be negotiated with the successful bidder as part
of the finalization of the Purchase Orders for Services.

UNHCR may, at its discretion, extend the deadline for the submission of bids, by notifying all
prospective suppliers in writing. The extension of the deadline may accompany a
modification of the solicitation documents prepared by UNHCR at its own initiative or in
response to a clarification requested by a prospective supplier.

Please note that UNHCR is not bound to select any of the firms submitting bids and does not
bind itself in any way to select the firm offering the lowest price. Furthermore, the contract
will be awarded to the bid considered most responsive to the needs, as well as conforming to
UNHCR'’s general principles, including economy and efficiency and best value for money.

CURRENCY AND PAYMENT TERMS FOR PURCHASE ORDERS

Payment will be made in accordance to the General Conditions for the Purchase of Services
and in the currency in which the Purchase Order (PO) is issued. Payments shall only be
initiated after confirmation of successful completion by UNHCR business owner.

2.8.1 Payment Schedule

All services included in this RFP and the subsequent contract will be paid as per the
executed amount of work at each stage completion. All payments will be made in the
currency of offer (and PO) and in accordance with the UNHCR General Conditions for the
Purchase of Services.

Invoices will be settled after the completion and acceptance of the milestone deliverables.

All payments shall be technically endorsed by the UNHCR Project Manager / Engineer and
approved by the UNHCR local office up on issuance of a completion certificate by UNHCR.

2.8.2 Advance Payments

Advance payments are not applicable for this tender and subsequent contract.
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2.9

2.8.3 Warranty Retainer

A total of 10% of the fuli/total contract’s amount will be retained for a period of 1 year as a
retention fee. The amount shall be deducted from each interim invoice / payment, as
indicated under clause ‘2.8.1 Payment Schedule’, above. The retainer will be released after
the expiry of the warranty period (defects and liabilities period), 1 year after completion and
acceptance.

UNHCR GENERAL CONDITIONS OF CONTRACTS FOR THE PROVISION OF SERVICES

Please note that the General Conditions of Contracts (Annex A) (as well as for Civil Works
where applicable — Annex B) will be strictly adhered to for the purpose of any future
contract. The Bidder must confirm the acceptance of these terms and conditions in writing.

John C. Melkenbeek,

Senior Supply Officer
UNHCR Country Office, Kabul, Afghanistan



Annex C-iii
Statement of Work (SOW)

Construction of Nahre Bala Akhakhil High School building
Qarabagh, Kabul- Afghanistan

GENERAL

The project consists of the 12 classroom school building and 5 set of the latrines. Construction
works must be executed as per the design and Technical specification provided by the ministry
of education, and the following:

a. Drawings
b. Technical Specifications
c¢. Bill of Quantities

The Design package include the following:

- Architectural drawing
- Electrical drawing,
- Mechanical Drawing

The overall works of the project will consist of the following:

- Construction of 12 Classroom School building (see annexed)
- Provision of Chairs and Tables (see annexed)
- Construction of 5 Set of Latrine (see annexed)

CONSTRUCTION
The whole contents of the project are herewith divided in three phases:

1. Mobilization phase
2. Construction & Renovation phase
3. Demobilization phase

1. Mobilization phase

As soon as the PO has been raised and the Contract has been approved for this project, the
CONTRACTOR will be informed to start with the mobilization process. The CONTRACTOR
will supply all the required construction materials, tools, labours and other machineries to the
job site in order complete the whole project smoothly and within the agreed timeframe. As the
modality of work is CFW, therefore the Company shall rent and ask the community to provide
all the aforementioned necessities, in case they were not available in the community, the
Company in close consultation of UNHCR will decide to provide from outside the community.

Procurement of the material should meet the technical specifications mentioned in MoE
Standard design, sample of material should be provided to UNHCR for approval prior to
procurement, once approved by UNHCR, the Company shall proceed with procurement.



2. Construction

The construction works shall include the following:

a. Construction of 12 classroom school building (see annexed)
b. Provision of Chairs and Tables (see annexed)

c¢. Construction of 5 Set of Latrine

Pre-Construction Meeting:

As soon as possible after the issue of the PO, a pre-construction meeting shall be held on
site or at any other location deemed suitable by UNHCR FU Kabul project focal point, the
Project Stakeholders, the Designer, the CONTRACTOR Contract Manager (CCM) and
her/his technical staff and any other whose presence is deemed advantageous to the scope
of the meeting, which is to:

a. Agree on a common understanding of the contracts obligations, with special regard to
the Design.

b. Discuss design flaws identified by the CONTRACTOR in its technical proposal and
quoted separately.

Minutes of the meeting shall be prepared by the Project focal point and signed by both the
CONTRACTOR and UNHCR. The minutes shall become a part of the contract file. There
may be occasions when subsequent meetings are called by either party to reconfirm mutual
understandings and/or address deficiencies which may require corrective action by the
CONTRACTOR.

Reporting:

The CONTRACTOR will have to provide the following reporting:
1- Daily progress report.

2- Weekly progress report

3- One week look-ahead schedule.

4- Project completion report

Daily progress Report:

Daily construction report is an essential documentation of the construction project. This
report present a complete picture on the volume of construction work carried in the site,
any accidents happened or any problems met during the working day.

Weekly progress report:

Weekly progress report must be an Excel based (spreadsheet) reporting template, it must
show the overall percentage of the progress completed so far. It meant that once a progress
is entered into the spreadsheet, it must automatically generate the overall percentage of
completed works. This report will help both parties to keep the project on track, either going
parallel to the project works plan or logging behind to the said work plan.

One week-look ahead schedule:

Provision of one week-look ahead schedule can keep UNHCR posted on what activity are
planned to be executed next week so that to have an advance preparation for preparatory
meeting and other key issue such as reviewing the submittal ( product data, sample

checking or ....etc.).



Project completion report:

As usual, every contractor must develop a project completion report at the end of a project,
once a pre-final and a final inspection is done. This report is going to be kept in contractor’s
file and can also be used as a reference tool, in case it has been asked by the auditor or any
other party who want to know about the project.

Quality Control & Quality Assurance

The CONTRACTOR shall ensure the quality of materials by periodically checking the
Design, consisting of:

a. Drawings

b. Technical Specifications

c. Bill of Quantities

e. Construction Schedule

The CONTRACTOR shall submit a sample of materials or product data for approval to
UNHCR prior to purchasing or using them at the site.

In addition, the CONTRACTOR will need to use a manual submittal register book where
they shall record all the construction items after approval is granted.

i. Product Data:

« Catalogue cuts, illustrations, schedules, diagrams, performance charts, instructions and
brochures illustrating size, physical appearance and other characteristics of materials or
equipment for some portion of the work.

+  Samples of warranty language when the contract requires extended product warranties.
ii. Samples:

 Physical examples of materials, equipment or workmanship that illustrate functional
and aesthetic characteristics of a material or product and establish standards by which the
work can be judged.

Requests for Information (RFI)

Requests for Information (RFI) are among the most important tools allowing a full
cooperation between UNHCR and the CONTRACTOR. They play a key role in the
implementation of a successful project.

During the construction phase contract and/or design documents may require clarification
and/or discussion between UNHCR and the CONTRACTOR. Also, many other issues may
require a strict coordination between the two parties. This happens, notwithstanding the
completeness of design documents.

In such cases, it is necessary to keep a record of mutual understandings, instructions given
by UNHCR to the CONTRACTOR and possible disagreements, to be discussed at the
Contract closure.

This is done through the Requests for Information, which shall be progressively numbered
and for which the contract shall indicate:

a. Means of communication (usually e-mail, followed by paper copy).

b. Minimum and maximum reply time for UNHCR.

¢. Maximum time for the CONTRACTOR to claim for disagreement on UNHCR reply,

starting from the day the reply is sent.
A



The CONTRACTOR agrees to all stipulated terms and conditions as outlined in this
Contract and attached annexes. Specifically, the CONTRACTOR:

a. Guarantees good performance of the WORKS to be provided;

b. Guarantees the quality of the WORKS foreseen under this Contract in accordance with
the highest industrial and professional standards;

c. Guarantees the WORKS will be performed in the prescribed manner as specified in the
architectural working drawings and the technical specifications for the constructions;

d. Guarantees to perform all other obligations, and assumes all liabilities;

The CONTRACTOR will need to recruit the most qualified and following technical
staffing who will regularly guide and supervise the construction activities of the project:
a. Civil/QC engineer.

¢. Site engineer/Supervisor

d. Project manager.

Each of the above staff members will be responsible to monitor, guide and supervise the
civil, electrical, mechanical activities of the project based on the Design:

a. Evaluate and inspect materials, method of workmanship and review details in advance
(drawings and specification) to ensure that it meet design and contract requirements.

b. Review the methods and procedures of work for the various workmen (plumber,
electricians, carpenters, masons, rebar fixer, etc.) to ensure their understanding and
compliance with plans and specifications.

c. Quality control & Quality assurance for the construction activities (electrical,
mechanical, civil, etc.).

d. Review all submittals (product data/ manufacture certificate) to UNHCR for approval
prior to acceptance and implementation.

e. Periodical check the design, and specification before starting new construction activity.
f. Investigation and addressing of Non-conformances items materials equipment’s,
conditions and workmanship and correct this on timely manner.

g. Correct punch list (deficiencies) issued by UNHCR Engineer during inspection.

h. Review payment request prior to submitting to UNHCR for approval.

i. Conduct site measurement for every payment together with UNHCR Engineer prior to
sending to UNHCR for approval.

j.  Provision of daily report, including photograph, field notes, type of equipment used,
material, personnel, whether condition and etc.

k. Any other tasks needed.

Demobilization phase:

After all works are completed, a pre-final and final inspection have to be carried out by the
UNHCR Technical teams and once all deficiencies have been rectified, then the
CONTRACTOR will be permitted to started demobilization of its machinery and labors
from the job site.

The company has to ensure maintaining of field journal book and should obtain/record any
field observation recommend by MoE Rep or any other government line department who
is to inspect/visit the School construction work.

Acceptance of Works/Handover of the School
The acceptance of the project will be based on the following criteria:

a. Compliance to all contractual (design drawings, specifications, etc.) documents.

74



b. All works have been completed, shortcoming/deficiencies corrected after final
inspection by UNHCR.

c. The site is handed over to UNHCR, clean ready to use and all material, tools and
construction equipment have been removed from the site

The compliance will be verified by the Engineer for each project phase in order to release
the periodic instalments.

General note:

1- Layout of the structure

Site location and layout for the school building and other related structure should be
selected and undertaken as per the Ministry of education standard drawings and design.
The layout must be done by the company’s Site engineer.

2- Excavation:

Preparing the foundations, clearing and grubbing.

Grubbing refers to the clearing and removal of stumps and organic debris. Trees should be
cut down and cleared a minimum of 1 to 3 m from the top of the cut or bottom of the fill.

Excavation and removing the surface soil of all kinds of soil shall include dewatering,
bailing out water, taking out the material to a specified distance, establishing bench mark
and etc.

Building and all other foundations shall be carried to good bearing soil and to the
minimum depth below finish grade as indicated on the design drawings.

Construction procedure:

Excavation:

Foundation will be compacted by heavy roller to reaching its additional strength and
support of causeway load.

Stone masonry work:

Stones will be hammer-dressed on the face, sides and beds to such an extent that the stone
will come into close proximity. Stand stone wide must not be narrower or shorter than 2/3
of its height.

Joints must not exceed 4cm thick.
Stones will be carefully laid. Hammered down with mallet into place and solidly bedded
with mortar. Chips and spalls must be wedged-in to avoid thick beds of Joints and mortar.

Formwork:

Formwork will be designed, erected, supported, braced and maintained so that it will
sustain all vertical and lateral loads until such loads can be supported by the concrete
structure itself.

Forms will conform to the shape and dimensions of the members shown on the design
drawings of MoE. Forms will be true, rigidly constructed, and sufficiently tight to prevent
leakage of cement paste. In ordinary soil or all kinds of soil will include dewatering, bailing
out water, taking out the material to a specified distance, establishing bench mark and etc.

P



All foundations will be carried to good bearing soil and to the minimum depth below finish
grade as indicated on the design drawings.

Reinforcement bars:

Only mild steel bars of ASTM Grad 60 (deformed) should be used for concrete
reinforcement. All reinforcement must be free from loose or scaly rust, oil and greases,
immediately before placing the concrete. Tie wire for reinforcement shall be No.22 gauge
or heavier, black or galvanized.

Concrete Design and Production shall conform to the standard Ministry of education design
Cement and aggregates will be stored to prevent their deterioration or the intrusion of
foreign matter. Any material which has deteriorated or has been contaminated will not be
used for concrete.

Concrete Construction Requirement:

Internal vibrators shall have a minimum frequency of 8000 vibrations per minute and
sufficient amplitude to consolidate the concrete effectively. Vibrators shall be inserted and
withdrawn at points approximately 450mm apart. Rebar fixing must be quality checked,
and concrete placement must be done following the quality check of rebar fixing and
formwork.

End



ANNEX D

BOQ & Financial Offer Form (RFP/COK/013/2019)

For the Supply & delivery of all qualitative materials, construction, installation, cartage,

commissioning and hand-over (all inclusive price)

Bill of Quantity of 12 Classroom School Building J
S# Description of Activities Unit Quantity Cltjjrr‘:;:(:(s::;n TotalGostRiCHTency
or USD) (Afn or USD)

1 [site Cleaning LS 1.00 =
2 |EXCAVATION cum 280.44 i
3 |pcc CUM 15.88 .
4 |rcc CUM 43.27 )
5 |STONE MASONRY cum 102.30 .
6 |STONE MASONRY CUM 45.20 )
7 |POINTING sam 29.34 }
8 |[RCC CuM 20.73 N
9 |FILLING CUM 105.53

10 |FLN G CUM 88.33 -
11 |pcc cum 40.18 .
12 |cHIPS sam 360.22

13 [cHIPs saMm 52.47 R
14 |BRiCKS cum 114.51 .
15 |rcc cum 17.53 .
16 [rcC CUM 3.13

17 |rcc cum 81.32 N
18 |pPLASTER SQM 365.30 -
19 |pAINTING saMm 365.30 .
20 |pLASTER sam 720.27

21 |pPAINTING saMm 720.27

22 |pLASTER sam 269.36

23 |PAINTING saMm 269.36 .
24 [MARBLE saMm 11.52 _
25 [CHIPS sam 366.71 .
26 |BRICKS CUM 118.00 s
27 |rcc cuM 13.38 .
28 |rcc cum 95.25 i
29 |PLASTER sam 729.00 =
30 |PAINTING saMm 729.00

31 |pLASTER saQm 365.30

32 |PAINTING sam 365.30 .
33 |pLASTER saQM 239.22 -
34 |PAINTING sam 239.22 .
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BOQ & Financial Offer Form (RFP/COK/013/2019)

ANNEX D

For the Supply & delivery of all qualitative materials, construction, installation, cartage,

commissioning and hand-over (all inclusive price)

35 |GLASS saMm 155.00 :
36 |PAINTING sam 390.88 _
37 |FLY SCREEN sQm 50.40 .
38 |WINDOWS sam 168.80 =
39 |DOORS saMm 42.40 "
40 |WINDOWS DOOR sQM 38.70 .
41 |BRICKS cum 22.24 i
42 |pcc CUM 22.24 i
43 |WOODEN TRUSS saM 457.30 b
44 |IRON SHEET sam 489.90 .
45 |GUTTER M/L 115.90 .
46 |IRON SHEET M/L 103.50 :
47 |NICKLE HANDRAIL M 26.90
48 |METAL HANDRAL M/L 2.40 .
49 |CHIMNY M/L 22.40 .
50 |HEATER CAPS EA 16.00 :
51 |GUTTER M/L 64.00 2
52 |VENTILATION EA 9.00 -
53 |BLACK BORED EA 12.00 n
54 |BLACK BORED FRAME EA 86.40 .
55 |CHAIR AND TABL SET 200.00 .
56 [CIRCULAR CHAIR EA 21.00 ]
57 |CIRCULAR CHAIR EA 39.00 _
58 |TABLE EA 10.00 .
59 |TABLE EA 1.00 =
60 |WOODEN BOOTH EA 1.00 y
61 |SINGBORD sam 0.35 .
62 |DENUNCIAION BOX EA 1.00 ]
63 |CLEANINING LS 1.00 =
64 |Boundary Wall LS 1.00 =
Sub total 1 -
Plumbing Materials
65 [300 lit water tank NO 1.00 ]
66 |wash basin NO 1.00 :
67 |floor drain NO 1.00 .
68 |pPR PIPE 15MM M/L 18.00 _
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ANNEXD

BOQ & Financial Offer Form (RFP/COK/013/2019)

For the Supply & delivery of all qualitative materials, construction, installation, cartage,

commissioning and hand-over (all inclusive price)

69 |ppR ELBOW NO 10.00 -
70 |VALVE 15MM NO 20.00 B
71 |pvC PIPE 50 MM M/L 4.00 .
72 |pvC PIPE 50 MM M/L 8.00 .
73 |pvC ELBOW 50 MM NO 5.00 5

Sub total 2 %

Electical items

74 |FLUORESCENT LIGHT 36*2 PCS 56.00 .
75 |FLUORESCENT LIGHT 40*1 PCS 19.00 2
76 [TWO POLE SWTICH PCS 16.00 _
77 |TWO WAY SWTICH PCS 16.00 _
78 |ONE POLE SWTICH PCS 1.00 _
79 |SOCKET PCS 62.00 5
80 |PENAL BORED PCS 1.00 s
81 |WIRE 1*2.5MM2 M/L 1,511.00 .
82 |WIRE 1*4MM?2 M/L 1,142.00 _
83 |pvC CONDUIT 1in M/L 772.00
84 |cable 1*25mm?2 M/L 18.00
85 |cable 1*35mm2 M/L 12.00
86 |grounding rod 3m PCS 4.00 -
87 |cable 2*25mm2 M/L 50.00 .
88 |pvc conduit 3in M/L 50.00 =
83 |ceiling pvc joint PCS 75.00 .
90 |[panel board PCS 1.00 -
91 |panel board PCS 1.00 .
92 |cable 3*10mm2 M/L 8.00

Sub total 3 -

BoQ for WASH Facilities (Latrines)
Unit Cost &
S Description of Activities Unit Quantity | Currency (Afn Toml(:;‘s:)ﬁfstgl)'ency
or USD)

93 |Excavation of foundation in Grand 3 land Cum. 34.84 =
94 3:;:;2::/1::::5?:; \f::rr:(dation with 1:6 mortar _— 25.04 _
95 Swl:fhpzlrl it:cr;essr:f;;nor:/kwnh cement mortarl:6 . 3273 _
9% RCC(1:1.5:3)rings on the top of supper stone S— e

masonry 20cm with all necessary work.

% 2.
Page 3 of 5 S




BOQ & Financial Offer Form (RFP/COK/013/2019)

ANNEX D

For the Supply & delivery of all qualitative materials, construction, installation, cartage,

commissioning and hand-over (all inclusive price)

97 Filling of flooring with soil inculding compaction Cum. 11.67 i
1m with all necessary work
Filling of floor &walkways and Soak pit with gravel

98 |inculding compaction 20 cm with all nacecssary Cum. 6.00 >
work
Bricks masonry burnt bricks with 1:6 mortar

929 : 24.75
(width =35 cm ) with all necessary work Cum

1:1.5:3)ri t i

100 RCC ( . 5:3)rings on the top of brick masonry cum. 2.00

20cm with all necessary work
1:2:4) of floori i Ik i

101 PCC ( . 2:4)0 .oormg stair & walkways with 10 cum. 4.88

cm thickness with all necessary work
b 140*70%5 f f with all

102 Steel | beam 140 or roof with all necessary M/L 40.00 i
work

103 Oil painting of steel | beam 2 coat with all M/L 40.00 i
necessary work

104 PI_anking work over wooden truss (thickness 2 cm ) sqm. 21.79 }
with all necessary work

105 Tow layer Mat (borya) work over planking with all sqm. 21.79 i
necessary work

106 Clay and dry soil over Mat (borya) 15cm thick with Sqm. 26.20 i
all necessary work

107 wooden t.russ with iro.n sheet from khar wood and sqm. 34.00 i
24 gyage iron sheet with all necessary work
Mud. Plaster (kagel) tow layer 2.5 cm thick

10g |Mud: Plaster (kagel) tow layer 2.5 cm thic sqm. 26.20 -
including plastic one layer with all necessary work
Bricks masonry roofing work parpet (kharand )

109 |with 1:6 mortar 40 and 15 cm with all necessary Cum. 5.12 -
work
Preparation and installation concrete well (chak)

110 |with soak pit according to the drawing with all Ea 1.00 -
necessary work
Making and instailation of perfabricate slab size

111 |160*90*10 according to the drawing with all Ea 7.00
necessary

112 Gutters wor|.< (vertical from GL sheet 24 gage ML 8.00 i
15.10 cm) with all necessary work

113 I?s'ide. Plast'er work (1:4) morter with smooth sqm. 116.93 i
finishing with all necessary work

114 w?th washing inside 3 coats with 60% emulsion Sqm. 116.93
with all necessary work

115 |Carpentry work (making of window complete ) Sam, 4.40 -

116 |Carpentry work {(making of single doors complete) Sam. 9.36 -

117 0il painting of windows and doors(3 coast)with all Sam. 26.00 .
necessary work

118 Installation of glasses (4mm)with chute with all Sam. 4.00 i
necessary work
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BOQ & Financial Offer Form (RFP/COK/013/2019)

ANNEX D

For the Supply & delivery of all qualitative materials, construction, installation, cartage,

commissioning and hand-over (all inclusive price)

i | ith 1:

119 Out side p fast.er wo_rk (with 1:4 motor) and sqm. 28.08 i
smooth finishing with all necessary work

120 |Making of steel door with all necessary work sqm. 0.80 =

h - ith 1009 : - -

121 wit wasr'nng with 100% plastic emulsion (outside) S 78.08 i
3 coats with all necessary work

122 |Installation of fly screen with Chufti complet Sgm. 1.50 -

inti t ith 1:

123 pc')m ing supper stone masonry with 1:3 mortar sqm. 69.83 i
with all necessary work

124 |Making of handrell ramp with all necessary work M/L 10.50 -

125 PVC 4 inch pipe for ventilation with all necessary M/L 25.00
work
preparation and installation water tank and sank

126 |in the corridor according to the drawing with all Ea 1.00
necessary

197 preparati.on an'd installation of grabs according to Ea 500 i
the drawing with all necessary work

Sub total 4

OVERALL "ALL-INCLUSIVE" PROPOSED AMOUNT: |

7.
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ANNEX G

RFP/COK/013/2019

Proposal Submission Checklist

Verify Compliance Before Submission of your Proposal

Tick (V) if
complied

RFP and its annexes read thoroughly

Ask questions, if any, through afgkascu@unhcr.org until 24 June 2019

Mandatory: Site visit, at project site, 20 June 2019

Proposal must be prepared in English

a|h|WN—

Your Proposal MUST be submitted to UNHCR in a SEALED
ENVELOPE

Your Proposal MUST be submitted using 3 envelopes as follows

a) OUTER ENVELOPE: To be marked and addressed as per RFP
clause 2.6; and will contain the 2 inner envelopes mentioned
below

b) FIRST INNER ENVELOPE: To contain the Technical Proposal:
Your proposal document elaborating the required information as
per RFP clause 2.4.1, Your proposed project schedule — work
plan using Grantt chart, Your company Registration Document,
Your License for Construction Services, List of your past similar
projects, your company profile, your audited financial statements,
written statement on 120 calendar days proposal validity, list of
your skilled / qualified technical personnel for this project with
CVs, list of your available machinery tools and equipment to be
mobilized for this project, Signed/Stamped ANNEX A, Annex B,
Annex E, and Annex F.

c) SECOND INNER ENVELOPE: To contain only the BOQ /
Financial Proposal Form — Annex D.

Take Note: No Advance Payment will be considered for this RFP by
UNHCR. Installment Payment will be applied based on agreed
milestones

Take Note: A 10% retention fee, payable in 1 year, is applicable

Where necessary, indicate specifications (incl. brand names) of the
materials proposed (eg. Solar equipment, electrical equipment, etc)

10

Submission of your Proposal MUST be done on/before 9 July 2019 at
14:00 hours local time
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