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follow the instructions provided in the aps as well in the concept template. after completing the concept, remove highlighted areas in the concept. Font size 12, concept paper should not be more than 10 pages long. 

1. Background and Information of the applicant

a. Organization name:

b. Legal Structure and registration Number:

c. Contact information:
	Key contact person(s) and title: 

	Office address: 

	Mobile: 
	Office phone: 

	Email:
	Website: 

	
	




2. Current Capacity of the Organization: 
a. Briefly describe the organization, its purpose, and past related experience:

b. List contact information for three (3) references from previous donors or organizations (U.S. and others) that your organization has collaborated with in the last two years:

	Donor Agency or Organization
	Nature of Relationship or
Title of Project, Location 
	
Start & End Dates of Collaboration
	Contact Person

	
	
	
	Name & Position:


	
	
	
	Email: 

	
	
	
	Tel: 

	
	
	
	Name & Position:


	
	
	
	Email: 

	
	
	
	Tel: 

	
	
	
	Name & Position:


	
	
	
	Email: 

	
	
	
	Tel: 



3. Proposed Innovation: 

a. Concept Title: the title of activity should be short and covey a message

b. Description: What is the innovation? Why is it needed? IHSAN encourages applicants to demonstrate that they have fully researched the context for the innovation, cases where the innovation has been used in other countries, and the particular need of Afghan communities that the innovation will address

· Objective of the proposed grant activity: 
· Describe the proposed activity and expected results in detail, keeping in mind the evaluation criteria contained in the solicitation.

c. Scalability: How will the innovation be scaled to help IHSAN reach its objectives and targets.
d. Lessons learned: What will you learn if the innovation succeeds? What will you learn if the innovation fails? What will you do next?

4. Future Scale up Plans - present your future plan for the scale up for the activity.
5. Project Plan and Timeline – Implementation Timeline: Please list the main task phases with estimated start and end dates for each task. Please include all events.
	Description of Main Tasks 
	Responsible Party(s)
	Grant Resources Required
	Non-Grant Resources Required
	Start & End Dates
	Milestone of Achievement

	Task 1: 
	
	
	
	
	

	Task 2:
	
	
	
	
	

	Task 3: 
	
	
	
	
	

	Task 4: 
	
	
	
	
	

	Task 5, etc: (please add rows as needed)
	
	
	
	
	



6. Impact measurement plan - Clearly define the outcome(s) of a successful pilot will be and what can be learned by IHSAN as a result of conducting the pilot. The plan should indicate how data will be collected to demonstrate the effectiveness of the innovation as compared to existing practices and clearly outline measurable performance criteria. 
7. Applicant Team Capacity: applicant should demonstrate how its existing or proposed team is capable to implement the innovation and achieve the desire results. 

8. Identify beneficiaries, disaggregated by gender if possible, number, how the activities will reach the intended beneficiaries, and how they will benefit from the activity:

9. Anticipated duration of activity from start to finish:
	Overall length (total number of months)
	

	Start and end date (day, month, and year)
	




10. Approximate cost of this activity (include cash, in-kind [i.e., donated goods or services], and third-party sources): [This basic budget can be customized for your project. For example, you may choose to separate line Parts by task or sub-activity rather than category. 

	Budget Category 
	Amount (AFN)

	Salaries: 
	

	Other Direct Costs:
	

	Training: 
	

	Travel and Transportation: 
	

	Goods and Materials:
	

	[Add more rows as needed.]
	

	Total Estimated Costs (AFN)
	



	FOR IHSAN USE ONLY

	
Date received ________________  APS/RFA Reference No. ____________________

The undersigned hereby certifies that: (a) the applicant has received an official delivery receipt for its Concept, (b) a copy of that receipt has been filed, and (c) a file has been opened. In addition, the applicant has been advised as to the review and appraisal process, and its primary project point of contact.

Innovation Fund Manager __________________ Date _________________
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