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FROM THE AMERICAN PEOPLE

AFGHANISTAN





Environmental Review Form for subprojects/subgrants 
A. Applicant information 

	Organization
	
	Parent grant or project
	

	Individual contact and title
	
	Address, phone & email (if available)


	

	Proposed subproject /subgrant
(brief description)


	
	Amount of funding requested
	

	
	
	Period of performance
	

	
	
	Location(s) of proposed activities
	


B. Activities, screening results, and findings
	
	Screening result

(Step 3 of instructions)
	Findings
(Step 6 of instructions. Complete for all moderate/unknown and high-risk activities ONLY)

	Proposed activities
(Provide DESCRIPTIVE listing. 
Continue on additional page if necessary)
	Very Low Risk
	High-Risk*
	Moderate or unknown risk*
	significant adverse impacts are very unlikely 
	With specified mitigation, significant adverse impacts are very unlikely
	Significant Adverse impacts are possible

	1. 


	
	
	
	
	
	

	2.


	
	
	
	
	
	

	3. 


	
	
	
	
	
	

	4.
 
	
	
	
	
	
	

	5.
 
	
	
	
	
	
	

	6.
 
	
	
	
	
	
	

	7.


	
	
	
	
	
	

	8.


	
	
	
	
	
	


*These screening results require completion of an Environmental Review Report

C. Certification:

I, the undersigned, certify that:

1. The information on this form and accompanying environmental review report (if any) is correct and complete.
2. Implementation of these activities will not go forward until specific approval is received from the C/AOTR.  

3. All mitigation and monitoring measures specified in the Environmental Review Report will be implemented in their entirety, and that staff charged with this implementation will have the authority, capacity and knowledge for successful implementation. 

(Signature)






(Date)





(Print name)






(Title)




Note: if screening results for any activity are “high risk” or “moderate or unknown risk,” this form is not complete unless accompanied by an environmental review report.

BELOW THIS LINE FOR USAID USE ONLY 

Notes:
1. For clearance to be granted, the activity MUST be within the scope of the activities for which use of the ERF is authorized in the governing IEE. Review IEE before signature. If activities are outside this scope, deny clearance and provide explanation in comments section. The Partner, C/AOTR, MEO and REA must then confer regarding next steps: activity re-design, an IEE or EA.
2. Clearing an ERF containing one or more findings that significant adverse impacts are possible indicates agreement with the analysis and findings. It does NOT authorize activities for which “significant adverse impacts are possible” to go forward. It DOES authorize other activities to go forward. The Partner, C/AOTR, MEO and REA must then confer regarding next steps: activity re-design, an IEE or EA. 
Clearance record

	AOR/COR 
( Clearance given
( Clearance denied
	(print name)
	(signature)
	(date)

	USAID/Afghanistan MEO
( Clearance given
( Clearance denied
	(print name)
	(signature)
	(date)

	Regional Env. Advisor (REA)
( Clearance given
( Clearance denied
	(print name)
	(signature)
	(date)

	Bureau Env. Officer (BEO)* 
( Clearance given
( Clearance denied
	(print name)
	(signature)
	(date)


A/COR, MEO and REA clearance is required. BEO clearance is required for all “high risk” screening results and for findings of “significant adverse impacts possible. The BEO may review”

Note: if clearance is denied, comments must be provided to applicant 
(use space below & attach sheets if necessary)

Environmental Review Report
A. Summary of Proposal. Very briefly summarize background, rationale and outputs/results expected. (Reference proposal, if appropriate). 
B. Description of Activities. For all moderate and high-risk activities listed in Section B of the ERF, succinctly describe location, siting, surroundings (include a map, even a sketch map). Provide both quantitative and qualitative information about actions needed during all project phases and who will undertake them. (All of this information can be provided in a table). If various alternatives have been considered and rejected because the proposed activity is considered more environmentally sound, explain these. 

C. Site-specific Environmental Situation & Host Country Requirements.  Describe the environmental characteristics of the site(s) where the proposed activities will take place. Focus on site characteristics of concern—e.g., water supplies, animal habitat, steep slopes, etc. With regard to these critical characteristics, is the environmental situation at the site degrading, improving, or stable? 


Also note applicable host country environmental regulations and/or policies. (For example, does the project require host country environmental review or permitting? Building approval? Etc.)


NOTE: provide site-specific information in this section, NOT country-level information. General information about country level conditions should already be contained in the IEE governing the XXX project/program.
D. Environmental Issues, Mitigation Actions, and Findings. Using the table provided, identify all potential impacts for each activity.  These must include all phases (planning & design, construction and handover, operation, and decommissioning).  Explain direct, indirect, induced and cumulative effects on various components of the environment (e.g., air, water, geology, soils, vegetation, wildlife, aquatic resources, historic, archaeological or other cultural resources, people and their communities, land use, traffic, waste disposal, water supply, energy, etc.)  Indicate also positive impacts and how the natural resources base will be sustainably improved.  Identify actionable mitigation actions to avoid, reduce or compensate for negative impacts, such as restoration of borrow or quarry areas, replanting of vegetation, compensation for any relocation of homes and residents. Mitigation actions should be assigned to the responsible party, for example the construction contractor, the implementing partner, the beneficiaries.  
	Project Phase and Activity
	Potential Environmental Impact
	Mitigation Action

	Planning and Design

	
	
	

	
	
	

	
	
	

	Construction and Handover

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Operation

	
	
	

	
	
	

	
	
	

	Decommissioning

	
	
	

	
	
	


E. Environmental Mitigation and Monitoring Plan (EMMP). Set out how compliance with mitigation actions will be monitored/verified. This includes specifying WHO will be responsible for the various mitigation actions, and HOW implementation of the mitigation actions will be tracked/verified. 
Also specify how you will report to USAID on the implementation of mitigation actions. (You are REQUIRED to provide your C/AOTR with sufficient information on the status of mitigation implementation for USAID to effectively fulfill its oversight and performance monitoring role.)
Again, choose a format and structure that presents the necessary information clearly and succinctly. EMMPs are typically in table format, and often include a compliance log or “monitoring record” section that records implementation status of the various mitigation actions. The EMMP with current monitoring log can then simply be submitted to the C/AOTR with the quarterly or 6-month project report, satisfying the environmental compliance reporting requirement. . 
The most basic EMMP format is 

	Mitigation action
	Responsible Party
	Monitoring/Verification Method
	Monitoring Record (date, result, corrective actions taken, if any)

	
	
	
	


For additional EMMP formats and examples, see the ENCAP EMMP factsheet, available via www.encapafrica.org/meoEntry.htm 

F.
Other Information. Where possible and as appropriate, include photos of the site and surroundings; maps; and list the names of any reference materials or individuals consulted. 

(Pictures and maps of the site can substantially reduce the written description required in parts B & C)
