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0. [bookmark: _Toc509322682]List of abbreviations
AVB	General terms and conditions of contract (‘Terms and Conditions’) for supplying services and work
CD	Capacity development
EZ	Entwicklungszusammenarbeit
Development cooperation
IZ	Internationale Zusammenarbeit
International cooperation
GC	German Cooperation
GIZ	Gesellschaft für internationale Zusammenarbeit GmbH
RMO	Risk Management Office
TAFE	Technical and Further Education 
TechOps	Technical Operations 
ToRs	Terms of Reference 


1. [bookmark: _Ref508121651][bookmark: _Ref508121655][bookmark: _Toc508619995][bookmark: _Toc509322683]Context
The EZ-Sicherheitsmanagementsystem (RMO) enables the German-Afghan development cooperation (GC) to reduce security risks as far as possible and decision-makers will be nabled to make risk-adequate decisions by providing timely, reliable and understandable information and advice.

As one of its tasks, RMO provides the employees of EZ/IZ projects with a transport service for business trips to the approved locations.
2. [bookmark: _Ref509224187][bookmark: _Toc509322684]Tasks to be performed by contractors
The contractor is responsible for achieving the outputs, complying with the associated indicators, fulfilling the module objective indicators, and implementing the activities described below.
Output: GIZ RMO fleet of armoured vehicles is in a roadworthy condition with armouring AGP glass, installed by an international certified mechanic or under supervision of an international certified mechanic to operational standards.

Indicators:
1. Windscreens and other car glasses of GIZ RMO fleet of armoured vehicles are in a roadworthy condition.
Key activities:

· Replacing and installing windscreens and other car glasses, using exclusively approved certified genuine armoured APG window glass.

· Perform the entire manufacturer's recommended servicing operations using exclusively only approved, certified genuine armoured certified APG window glass which was already installed in the vehicles.accompanied by the following certificates: Certification of a Quality Management system in accordance with ISO 9001:2015 or higher, Certificate of ballestic testing, eg. Beschussmant Melrichstadt for the vehicle type, attached to this TOR.

· Recover and transport any RMO vehicle in region north to the closest of the contractor’s workshops in the mission area if required to carry out repairs.

· Maintain a qualified stock of armoured TLC windshields and glasses (AGP)  at the warehouse to be able to supply and start immediately replacement of windshields (front glasses) for the described fleet of vehicles.
In areas where GIZ has stationed vehicles and where the consultant does not have a permanent workshop facility it is expected that the consultant will be in a position to provide a mobile service to affect the installation of armored glass or be in a position to have the vehicle moved to his workshop. 
In such cases the consultant will dispatch specialist engineers, service tools, equipment, spare parts, etc. from their service centers or any other of the permanent facilities to these locations to provide inspection, service and repair for these vehicles, as far as it is possible/allowed by the security situation and restricted to the complexity of work required. For major works on the vehicles, they will be transported to the Consultant's nearest service point.
As shown in the following table, specific milestones are to be reached at specific points during the contract term:
	Milestone
	Deadline

	Certified approved armored glass for 
windshields is available
	With signing of contract

	Windscreens (with certified approved armored glass) are installed in all listed vehicles in Kabul  
	Within 12 days after signing of contract

	Windscreens (with certified approved armored glass) are installed in all listed vehicles in Region North
	Within 12 days after signing of contract

	Side windows(with certified approved armored glass) are installed in all listed vehicles countrywide	
	Within 2 month after signing of contract

	Final Report with short description of delivered services, including problems encountered;; a final invoice accompanied by the expenditure verification report.
	Within 1 month of receiving comments on the draft final report from the Project Manager identified in the contract.


3. [bookmark: _Ref509233149][bookmark: _Toc509322685]Technical-methodological concept
3.1. [bookmark: _Toc509322692]Technical requirements
General
The consultant must be an authorized dealer of AGP in Afghanistan.
The base of the contractor’s facilities should be situated in Kabul. From there they cover the RMO locations in MeS, Taloqan, Aybak, Feyzabad, Herat and Jalalabad, with mobile teams.The consultant must have access to RS camps in Afghanistan in order to be able to install arm 
The consultant must warrant all repairs/installation of GIZ RMO vehicles in terms of both parts (armored glass) and labor. The warranty period should never be less than 2000 km or 24 months whichever comes first, following acceptance of works by RMO Tech Ops Afghanistan.
Warranty claims (Bullet Resistance Glass for Automotive Use) will be done based on the Consultant's reports referred to in 3.2 of this document.  
The origin and quality of the armed glass (AGP) used to perform the installation and service tasks must be attested by appropriate evidence. 

The consultant shall be authorized to conduct inspection services, mechanical and body repairs on armoured vehicles as well as on the armoured sections by armoured Toyota manufacturer, including the armoured glass manufacturer certified.

APG must certify that the consultants' mechanics are fully trained, carrying out VR7/B6/VR9 armoured glass (APG) installation and repairs, including safe storage of armored glass in accordance with the manufacturer specifications.

Windshields and other vehicles armored windows glasses referring to the specifications must be professionally installed by an international mechanic or to be installed by an APG glass trained mechanic (certified, attested  and trained by APG glass dealership) by and under supervision of an international certified mechanic to operational standards.

The origin and quality of any spare parts used to perform repair, installation must be attested by appropriate evidence. All armouring glass must be certified by the manufacturer and the testing authorities, e.g. Beschussamt Mellrichstadt in Germany).
Appropriate approved glue and other necessary material by the armored glass manufacturer/dealer must be provided and used.
The consultant must provide proven evidence working for international clients, e.g. Embassies, international Organisations, or international Armed Forces

The Contractor shall ensure that experts are adequately supported and equipped. In particular it shall ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support its activities under the contract and to ensure that its employees are paid regularly and in a timely fashion.

If the Contractor is a consortium, the arrangements should allow for the maximum flexibility in project implementation. Arrangements offering each consortium member a fixed percentage of the work to be undertaken under the contract should be avoided.
Workshop/premises
The contractor offers the required service, considering their added weight and special modifications of armored vehicles.
Security provisions prevent tampering, whether accidentally or maliciously.

The consultant is responsible to provide indoor workshop, storage rooms and warehousing in a secure area, (armoured guarding services 24/7/365 and secure perimeter walls) and mobile workshop teams to perform the installation in the Provinces. 
The consultant grants safe parking space for GIZ RMO vehicles from the moment the vehicles are admitted into the workshops until their handover back to RMO TechOps. 
All building facilities (including, but not limited to, workshops, parking lots, spare parts stores) will have limited and guarded access; furthermore, while under maintenance/repair, vehicles will not be allowed to be taken outside the consultant’s controlled premises, for whatever reason, without the Contracting Authority’s prior authorization.
Equipment
The main workshop should be as a minimum requirement equipped with the following:  
-	Toyota Computer Diagnose equipment or equivalent  
-	Automotive lift for minimum vehicle weight of 5 tones
-	Specialized, certified approved tools by the armored glass provider and glues for installing armored windows and from the armored glass provider approved glues for installing armored windows
In such cases the Consultant will dispatch specialist engineers, service tools, equipment, spare parts, etc. from their Service Centers or any other of the permanent facilities to these locations to provide inspection, service and repair for these vehicles, as far as it is possible/allowed by the security situation and restricted to the complexity of work required.
Technical Specifications
Windshields-Armored glass specification: As listed in the attached MS Excel file with the following specifications: RM 1434, Area 0.88 Surface curve. Thickness 40.9+/-5% (OEM style multi layer glass/polycarbonate combination, ref: EN 1063 or CEN 1063 Bullet resistance glass, protective level BR7 Certificate of the VR7  or B6. legal verification and vcertification for weapons and security engineering.
Front doors side windows for right and left side of the armored vehicles TLC 200, 76 and TLC 105 of several model years (see attached list) with the following specifications: RM 1434, Area 0.88 Surface curve. Thickness 40.9+/-5% (OEM style multi layer glass/polycarbonate combination, ref: EN 1063 or CEN 1063 Bullet resistance glass, protective level BR6 Certificate of the VR7  or B6. legal verification and vertification for weapons and security engineering.
Number of pages: 4 (DIN A4)
3.2. Project management of the contractor
Reporting requirements
Not obligatory for contracts of less than 12 months:  Interim reports must be prepared every six months during the period of implementation of the tasks. 
They must be provided along with the corresponding invoice, the financial report and an expenditure verification report. There must be a final report, a final invoice and the financial report accompanied by an expenditure verification report at the end of the period of implementation of the tasks. The draft final report must be submitted at least one month before the end of the period of implementation of the tasks. Note that these interim and final reports are additional to any required in Section 0 of these Terms of Reference.
Each report shall consist of a narrative section and a financial section. The financial section must contain details of the time inputs of the experts, of the incidental expenditure and of the provision for expenditure verification. 

To summarize, in addition to the documents, reports and output which could be specified under the duties and responsibilities of each key expert above the consultant shall provide the following reports:
	Name of report
	Content
	Time of submission


	Repair report
	Short description of delivered services, including problems encountered
	No later than 1 week after each repair.

	Final Report
	Short description of delivered services, including problems encountered; a final invoice accompanied by the expenditure verification report.
	Within 1 month of receiving comments on the draft final report from the Project Manager identified in the contract.



Three copies (one in HC and 2 in SC) of the reports referred to above must be submitted to the Project Manager identified in the contract. The reports must be written in English. 
The Project Manager is responsible for approving the reports
3.3. Project management
The operational control and coordination will be undertaken by the Head of RMO Technical Operations Unit (RMO TechOps).
The total expenditure and warranties will be tracked by RMO TechOps.
TechOps will assess Contractor’s quotations and will propose amendments based of the vehicles situation and spare parts availability in “TechOps Warehouse”.

3.4. Adminstrative information
Prior to the repair of any RMO TechOps vehicle the Consultant will issue a cost estimate in English priced in Euro, USD or AFG, with a clear separation between labour and prospectively needed spare parts.
The Contracting Authority will conduct a preliminary verification as to whether the margin applied to the manufacturer's catalogue price is in line with the average margin resulting from the awarded tenderer’s financial offer. 
Only after the authorisation of the Contracting Authority, will the Consultant proceed with the repairs. 
A detailed quotation will be issued and submitted to the Contracting Authority within 5 days of the vehicle admission in the Consultant’s workshop. 
The Contracting Authority reserves the right to assess the reasonableness of any detailed quotation and, in case of significant discrepancy with the original cost estimate, clarifications will be required to the Consultant. For spare parts not included in the original cost estimate the above stated rules on the margin verification will apply.
In cases where additional difficulties are encountered during the repair/installation operations, it will be communicated to GIZ, who will give instructions to the Consultant on how to proceed.
4. [bookmark: _Ref509233195][bookmark: _Toc509322693]Personnel concept
4.1. [bookmark: _Ref509231931][bookmark: _Toc509322694]Requirements of the personnel concept
The bidder is required to provide personnel who are suited to filling the positions described, on the basis of their CVs the range of tasks involved and the required qualifications.
The below specified qualifications represent the requirements to reach the maximum number of points.
Workshop manager (International)
Tasks of the workshop manager
· Personnel management
· Ensuring results monitoring is conducted
· Regular reporting in accordance with deadlines
Qualifications of the workshop manager

· Car technician
· Proven Toyota Land cruiser training (engine, axles, electrical system, special equipment, overall-vehicle), including repairs on the armored parts of the vehicle in conjunction with the vehicle armorer.
· Certification or equivalent in Business management is required
· Health and Safety certification or equivalent is required.
· 3 years workshop experience on Toyota Land cruiser 
· High school diploma
· Certification from a national/international education/trade authority (Berufsfachschule, CoG, TAFE etc.) of vehicle mechanic/technician
· Good awareness of different products and services market related with Toyota Land cruisers vehicles
· Hardship environment experience oversees 3 years.
· Ability to write reports and correspondence in English;  Good verbal English language skills
Master mechanic (International) 

Qualifications of master mechanic 
· Car technician;
· proven Toyota Land cruiser training (engine, axles, electrical system, special equipment, overall-vehicle), specialized on armored vehicles;
· Specialized trained for installing armed glass in armored  vehicles by the armored glass provider ;
· Certified on Toyota Software (Diagnose/EPC).
· Certified on Air Conditioning equipment including testation is mandatory
· 2 years professional experience one of them as team-leader
· Certification from a national education/trade authority (Berufsfachschule, CoG, TAFE etc.) of vehicle mechanic/technician is required. 
Electrician (International)

· car technician;
· proven Toyota Land cruiser training (electrical system, special equipment);
· certified on Toyota Software (Diagnose/EPC)
· 2 years professional experience 
· Certification from a national education/trade authority (Berufsfachschule, CoG, TAFE etc.) of vehicle mechanic/technician is required.


Other experts

CVs for experts’ other than the key experts are not examined prior to the signature of the contract. They should not be included in tenders.
Local trained mechanics, training attested by an international armored vehicles workshop and/or armored vehicle manufacturer, must include “trained for installation for armored vehicle glass, eg. APG.
The Consultant shall select and hire other experts as required according to the profiles identified in the organization & methodology and/or these Terms of Reference. They must indicate clearly which profile they have so it is clear which fee rate in the budget breakdown will apply.  All experts must be independent and free from conflicts of interest in the responsibilities accorded to them.
The selection procedures used by the Consultant to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience. The findings of the selection panel shall be recorded. The selected experts shall be subject to approval by the Contracting Authority.
5. [bookmark: _Toc509322696]Costing requirements
5.1. [bookmark: _Toc509322697]Assignment of personnel
A proposal for the assignment of national personnel is to be submitted by the contractor. In the case of lump-sums, the basis for the calculation must be provided.
Backstopping and support staff costs must be included in the fee rates of the experts. 
Labour costs (hourly) will be included in the offers and will not vary for the entire duration of the contract.	Comment by Hitzig, Ute GIZ: @Admin/CU:  Is this sufficient ?

5.2. Material
The consultant will ensure the availability of the APG armoured glass used at an appropriate price.
The cost of spare parts will be quoted separately in each invoice by part number and quantity.
The average margin will apply throughout the entire duration of the contract and will be considered as "all inclusive": no further cost whatsoever associated to spare parts (including but not limited to freight and delivery) will be chargeable.
For non-standard parts, eg. armored glass used by the armouring companies during the customizing process, a case assessment of the proposed price will be carried out by the contracting authority based of the contractor's acquisition price plus maximum average margin resulting from the awarded tenderer's financial offer.
5.3. [bookmark: _Toc509322698]Equipment
No equipment is to be purchased on behalf of the Contracting Authority as part of this service contract Any equipment related to this contract which is to be acquired by the beneficiary country must be purchased by means of a separate supply tender procedure.
5.4. [bookmark: _Toc509322699]Supplies (consumables)
The contractor assumes ongoing operating costs of project vehicles and office costs in the partner country (rent, materials, telephone and fax etc).
5.5. [bookmark: _Toc509322700]Workshops, training
 Not required
5.6. [bookmark: _Toc509322701]Local subsidies
Not applicable
5.7. [bookmark: _Toc509322702]Flexible remuneration item
The Provision for incidental expenditure covers the ancillary and exceptional eligible expenditure incurred under this contract. It cannot be used for costs, which should be covered by the Consultant as part of its fee rates, as defined above. It covers:
Travel costs and subsistence allowances for missions outside of Kabul or, outside the normal place of posting, to be undertaken as part of this contract.
The Provision for incidental expenditure for this contract is 1000 USD This amount should be included without modification in the Budget breakdown. 
6. [bookmark: _Toc509322703]Inputs of the project executing agency and the GIZ
6.1. [bookmark: _Toc509322704]Inputs of the project executing agency
The project executing agency is expected to make the following available: Not applicable

6.2. [bookmark: _Toc509322705]Not applicable GIZ inputs
GIZ is expected to make the following available: Not applicable
7. [bookmark: _Ref509315662][bookmark: _Ref509315932][bookmark: _Toc509322706][bookmark: _Toc509322707]Requirements on the format of the offer
The structure of the bid must correspond to the structure of the ToRs. It must be legible (font size 11 or larger) and clearly formulated. The bid is drawn up in English (language).
The technical-methodological concept of the offer (Chapter 3 of the ToRs) must not exceed 20/22 pages
[bookmark: _GoBack]Mandatory attachments are:
CVs of the experts included their certification letters (Chapter 4 of the ToRs)) 
Certificate of the supplier for the armoured glass
The certificate of the testing authority
8. Special agreements
none
[bookmark: _Toc509322708]Annexes	Comment by Hitzig, Ute GIZ: RMO should not provide its module proposal for security reasons

Specification list of procurement needs and vehicle types
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