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1. Brief program information 

 

The program “Support to Technical and Vocational Education and Training” (TVET 

program) aims at developing a target-group differentiated and labor-market oriented 

vocational education and training system in Afghanistan. It supports the newly established 

TVET Authority to improve the three core elements constituting a formal TVET system: 

labor-market oriented curricula, training of pre-service and in-service TVET teachers and 

a TVET examination system, all of which having nationwide validity. Within the framework 

of a pilot system comprising a pool of vocational schools offering technical and commercial 

profiles, a reform project has been piloted. The program consists of five intervention areas: 

• Intervention area 1: Improving the effective operation of selected pilot schools; 

• Intervention area 2: Improving vocational school education for apprentices; 

• Intervention area 3: Facilitating cooperation between the private and public vocational 

training sectors; 

• Intervention area 4: Developing curricula geared to labor-market needs; 

• Intervention area 5: Capacity development for vocational training specialists; 

• Intervention area 6: Rehabilitation of TVET schools. 

 These Terms of Reference are related to intervention area no. 2 of the program. 

 

2.   Initial situation 

 

Companies in the Afghan bazars have a traditional apprentice training system. They are 

major trainings providers for youths. The existing Afghan Technical and Vocational 

Education and Training (TVET) system had in the past focused on providing full time 

education only, while the approximately 600.000 company apprentices were not targeted 

as learners. In April 2017 the Afghan Dual Track TVET (Ostad Shagerdi)-pilot had 

commenced, based on a request from the President of Afghanistan.  

 

Ostad Shagerdi-apprentices are attending TVET school classes from grade 10 to 12. The 

training in the companies is recognized as key part of their education, which is 

supplemented by 18 hours of learning in schools. The school education includes skills 

subjects, such as Dari, English and IT, but also eight hours of technical subjects 

(technology, applied mathematics and technical drawing). Ostad Shagerdi is currently 

offered by 28 TVET schools in 23 provinces.  

 

Car mechanic profile is one of the six profiles of the OS program. In order to enable the 

teachers of this profession to teach better, they need to be trained theoretically and 

practically in some key contents of the automotive technology.  

 

3.   Mission goal 

 

Conducting specialized trainings for car mechanic teachers with a focus on technology 

and orienting on the curricula for car mechanics, grades 10, 11 and 12.  
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4.   Requirements 

 

Requirements Necessary evidence 

Company, which should offer car repair services since 

minimum 5 years.  

• Company profile 

• Proof of company 

registration. (license) 

Minimum 3 auto mechanics experts, with:  

• A relevant Bachelor-degree; 

• Minimum 5 years of work experience in car repair 

or car manufacturing.   

• CVs of the suggested 

experts 

• Copies of the Bachelor-

degrees 

A well-equipped car repair workshop. • Photos and list of the 

essential available 

equipment  

 

5.   Scope of work 

 

The contractor will provide up to 6 different trainings with a length of up to 5 days per 

training. (up to 30 training days) 

  

Work package 5.1: Training preparation 

The contract partner will: 

• Develop action-oriented teaching examples with a lesson plan and learning materials 

for curriculum topics of technology subject of grades 10, 11 and 12; 

• Develop exercises for each learning topic; 

• Develop homework tasks for the trainees to study (lessons should start with checking 

of home works); 

• Prepare the required equipment and facilities related to the training for practical 

lessons.  

 

Work package 5.2: Training conduction 

The contract partner will conduct the lesson with the participants in the role of students in 

theoretical and practical modes. 

 

Work package 5.3: Testing  

The contract partner will: 

• Prepare a set of tests for the ongoing training; 

• Implement the tests with the teachers to be trained; 

• Provide report about the result of the test and give recommendation for the next 

steps; 

• Prepare the set of tests for final exam at the end of the training and examine all the 

participating teachers; 

• Assess and analyze all tests. 

 

6.   Reporting and Deliverables 

 

The contractor company must provide:  
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• All training materials in Dari-language; 

• All test materials in Dari-language; 

• A English-language report for each provided training with details about:  

o The training participants; 

o The methodological approach; 

o The key contents of the training; 

o The test results; 

o Observations and recommendations. 

• The report should be submitted to GIZ-TVET after the completion of the assignment. 

 

7. Instructions for the technical proposal 

 

The technical proposal must be written in English language. It should be structured as 

follows: 

• Company profile; 

• CVs of the suggested trainers;  

• List of essential workshop equipment and workshop pictures; 

• Attachments: Company license, copies of University degrees of the suggested 

experts / trainers. 

 

8. Terms of Contract 

 

The assignment starts on 01/02/2020 and ends on 31/12/2020.  

 

 

 

 

 


