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TERMS OF REFERENCE

	Consultancy/Consultant Service to support WHH’s partner organizations in establishing/improving the MEAL mechanism



	Country 
	Afghanistan 

	Position 
	MEAL – Expert 

	Key Tasks 
	Establishing/ improving the MEAL mechanism for 10 partners 

	Duration 
	5 Months 

	Contact Person 
	Regional Manager, Project Manager 

	Application Deadline
	[bookmark: _GoBack]December- 18- 2019 




1. Background               
              Welthungerhilfe (WHH) is implementing AFG-1184 project (Improved food and nutrition security through enhancing local non-governmental organizations in five provinces of Afghanistan), the second phase of AFG-1148 project. The project has two outputs: improvement of food and nutrition security through partners’ led implementation of small-scale projects and sustainably strengthening the capacities of local partners.

              WHH aims to support its partners in establishing or further improving MEAL (Monitoring, Evaluation, Accountability and Learning) mechanism of WHH’s partner organizations during the course of the project. Though these plans already exist, these are not operationalized or exist in their basic form. WHH makes sure that these mechanisms are revised, enhanced or newly developed. 

2. About Welthungerhilfe (WHH)  
Welthungerhilfe, hereinafter abbreviated as WHH, Welthungerhilfe is one of the largest private aid or- generations in Germany. It is politically independent and non-denominational. Welthungerhilfe is fighting hunger around the world and is focusing its work around the Sustainable Development Goal  "Zero Hunger by 2030". WHH is operational in 39 countries worldwide. WHH has been working unconditional in Afghanistan since 1982 and opened its first offices in Afghanistan in 1992 Main fields of WHH'S intervention in Afghanistan are food and nutrition security, rural and regional development thereby rein- forcing the efforts of vulnerable rural and urban populations to restore and support their livelihoods and income sources, working towards durable solutions for IDPs and returnees and Wash (water, sanitation and hygiene).

Welthungerhilfe is present in the provinces of Kabul, Nangarhar, Samangan and Jawzjan. In Kabul province WHH’ mostly focus lies on integrations and reintegration of IDPs, Vocational skill, livelihood and partnership programing. AFG-1184 project is WHH’s on of projects, which aimed at improving food and nutrition security across five provinces through partnership with local organizations. 

3. Overall Assignment 
              The overall objective of this assignment/consultancy is to establish or further improving of MEAL (Monitoring, Evaluation, Accountability and Learning) mechanism of WHH’s 10 partner organizations.

4. Main responsibilities 
· Review and assess WHH partner MEAL system through SWOT analysis as basis for developing the program MEAL framework. 
· Recognize and categorize the capacity needs of WHH partner organizations for having a proper MEAL system in terms of documents, procedure, tools, and structures, personal and other necessities.
· Develop program MEAL framework and comprehensive manual explaining MEAL procedures, tools responsibilities and report line with considering the program and project requirements. 
· Determine roles and responsibilities of different unites against MEAL framework and revise their ToR accordingly
· Develop MEAL tools, templates and MEAL staff ToRs. As per MEAL framework.
· Disseminate develop MEAL framework, manual, tools templates to different unites within organization to collect feedbacks to revise and improvements. 
· Prepare a comprehensive plan to operationalize the MEAL framework and manual.
· Design and conduct the trainings and workshops on MEAL framework, tools, procedure, and other topics that identified in capacity assessment/topic are recommended by WHH. 
· Submit final report on the whole process and activities under this assignment. 

5. Scope of Work 
· The Consultant will work closely with WHH’s Partnership Advisor, AFG-1184 Project Manager and Senior Program Staff of 10 partner organizations. The Consultant shall receive support during the assignment and shall receive all relevant documentation, contacts of stakeholders and relevant information to get insight into current MEAL setting. The Consultant will be required to make visits to partner organizations’ offices in Jawzjan, Samangan, Nangahar, Kandahar and Kabul. The Consultant will be based in WHH’s Central Regional Office in Kabul and report directly to AFG-1184 Project Manager.
6. Deliverables 
· Revised/developed program MEAL framework for all 10 partner organizations. 
· Develop training materials for trainings recommended by WHH. 
· Deliverable training (Maximum 5) for WHH and partners’ MEAL staff. 
· PowerPoint presentations overview of consultancy processes and key findings, to be delivered to senior staff of WHH and partner organizations. 
· Final report of assignment. 

7. Duration
Assignment is expected to be carried out for a period of 5 months. 

8. Qualification and Educational Requirements 
· Master’s degree in agriculture science, social science, management, environmental science, Natural science or related to the field.
· Bachelor degree with 7, and master’s degree 5 years of working experience in the similar or relevant positions in the national or international NGOs.
· Extensive knowledge of MEAL methodologies, indicator developing or reporting, particularly in the development sector. 
· Experience in designing and implementing country level MEAL and training facilitation system and topics. 
· Strong communicator with gravitas and the ability to articulate complex subjects in understandable terms in the local context. 

9. Skill and competencies
· Result driven, ability to work under pressure and to meet strict deadlines.
· Skill in situation and gap analysis
· Up to date in MEAL system development issues, particularly in the context of developing countries 
· High sense of initiative
· High level written and oral communication skill in English and local languages
· Must exhibit high level of enthusiasm, tact, diplomacy and integrity, must be result-oriented 
· Demonstrate excellent professional and interpersonal skills in interacting with the partners 
· Workshop facilitations skills 
· Proof of having undertaken similar assignments. 


10. General arrangement 

· Required equipment (laptop, telephone, internet etc.) is to be provided by the consultant
· WHH requires the consultant (and his/her team) to adhere to the WHH security policies and regulations and the WHH Codes of Conduct
· Personal expenses (e.g. accommodation, food, travel, insurance etc.) must be covered by the consultant.
· The service contract is subject to the tax law of the Islamic Republic of Afghanistan and the contract must adhere to the Afghanistan Tax regulations. Offered prices by the consultant must include all relevant / applicable taxes and duties and other clearance costs. WHH is obliged to withhold the applicable taxes and have the taxes paid to the respective account of the Ministry of Finance
11. Submission

Consultants individual/consultancy firms that fulfil the requirements are requested to submit in PDF and Word / Excel formats:
· Expression of interest letter signed by the Consultant or consultancy firm.
· Financial proposal
· Technical proposal
· Detailed cv(s) of the Consultant(s)

Please, note that applications not received in all above-mentioned formats, and applications with an application letter lacking a signature will not be consider
Please submit your documents to afg.kabhr@welthungerhilfe.de. no later 18th Dec 2019 at COB 17:00hrs Kabul time

Please, note that applications not received in all above-mentioned formats, and applications with an application letter lacking a signature will not be considered.

Note:
Submission by national consultants or consultancy firms can be done in hard copies under the condition that the original documents in hard copy are delivered in a sealed envelope stamped with your consultancy stamp to WHH regional central office, Taimany street # 5 House # 202 the latest 18th Dec 2019 at COB 17:00hrs Kabul time.
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For a world without hunger





