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Terms of Reference

1. Title

Design Thinking and Scrum Training for Welthungerhilfe Afghanistan and Partners

· Expected start date: March 16, 2020;
· Expected end date: March 20, 2020;
· Consultancy days: 5 days in-person training plus 2 days preparation  

2. Background

Welthungerhilfe (WHH) it is one of Germany's largest non-governmental relief organisations. Non-profitmaking, politically independent and non-denominational, the organisation is run by a Supervisory Board of honorary members under the patronage of the President of the Federal Republic of Germany. Its work is funded by private donations and public grants. 

WHH has been working continuously in Afghanistan since the 1980’s and opened its first offices in 1992. Since this time WHH has implemented in the country some 180 project with a total budget of 125 Mio EUR. Main fields of WHH’s intervention in Afghanistan are food and nutrition security, rural and regional development, providing durable solutions for IDPs and returnees and water and sanitation. 

WHH – Afghanistan is currently implementing the ‘Afghanistan Accountability Initiative-Ensuring Inclusive Futures’ Project. This project focuses on ideating, prototyping and testing ‘products’ that will support Afghan civil society in being more effective and self-reliant, and deriving its authority from Afghan citizens by channelling their demands and holding duty bearers responsible. This project integrates design thinking and Scrum as overall conceptual and management frameworks to drive product development and project implementation by WHH and WHH’s partners. As WHH and partner have limited to no experience using design thinking and Scrum, WHH is planning a training to familiarise training participants with design thinking and Scrum. 

WHH requires a 5-day training for approximately 20 participants, including WHH and WHH partner staff (male and female). Most participants will be Afghan citizens whose first language is not English. The training should: 

1) Theoretically and practically familiarise participants with design thinking and Scrum, including main concepts (including but not limited to ideation, iteration, prototyping, human-centred design, agility, and ‘pivoting’, etc); 
2) Familiarise participants with design thinking tools including but not limited to personas, journey mapping, ‘job to do’, etc; 
3) Meaningfully integrate learning design thinking and Scrum; 
4) Include significant practical exercises; 
5) Be delivered in a highly visual and participatory manner; and 
6) And include any other focus that the Consultant deems important or critical to developing understanding of design thinking and Scrum. 

3. Deliverables

The Consultant/s will deliver: 

· Draft training concept / plan prior to training, to be presented and discussed through a consultative session with Head of Project – WHH Afghanistan;
· Comprehensive multi-day training for WHH Afghanistan staff and key staff of WHH Afghanistan partner organisations, to be conducted in Bengaluru, India;
· Post training debriefing presentation to Head of Project – WHH Afghanistan. 

The deliverables are to be:

· Prepared and conducted in English only;
· Prepared in coordination with and actively seeking the input of Head of Project – WHH Afghanistan

4. Further specifications

The planned training should be comprehensive allowing participants walk away from the training feeling empowered, capacitated and more knowledgeable about how to use design thinking and Scrum in the context of their work in the Afghan social sector. The training should be conducted in English but allow for the effective participation of participants with limited English-speaking skills – to the extent possible, taking into consideration the need to provide a comprehensive training. Furthermore, the training can be conducted by a single facilitator provided the facilitator has qualifications and knowledge of both design-thinking and Scrum. Such qualifications and or knowledge must be demonstrated in the Consultant’s expression of interest. The consultant can also choose to work together with additional Consultant(s). In this case, WHH requires submission of a single expression of interest by the lead Consultant. WHH will only contract with a single party, be that an individual Consultant or a lead Consultant submitting on behalf of one or more Consultants.  

5. Proposed Time Table

· Submission of expression of interest (EOI) including draft training concept / plan, and full budget containing line-item details on foreseen costs. 
· Draft training concept / plan to be presented and discussed through short consultative session with Head of Project – WHH Afghanistan by February 26, 2020 (to be conducted remotely);
· Comprehensive multi day training/s for WHH Afghanistan staff and key staff of WHH Afghanistan partner organisations during March 16 – 20 2020;
· Post training debriefing session / presentation to Head of Project, 10 days after delivery of training (to be conducted remotely). 

6. Proposed methodology 

The Consultant is responsible for suggesting an appropriate training methodology, as well as presenting and discussing with WHH’s Head of Project the specific training plan / concept in alignment with the overall foreseen training outcome of enhancing the capacities of its project staff in design thinking and Scrum. 

7. Facilitation by Welthungerhilfe

The Consultant will maintain close exchange with WHH’s Head of Project before, during and after training/s.

The short consultative session featuring the presentation and discussion of the training plan / concept will be conducted remotely by the Consultant, as will the post training debriefing session. 

8. Required qualifications

The Consultant is expected to be:

· Willing to travel to and stay in Bengaluru, India, where the accommodation and training venue is booked for the participants for the duration of delivering the training;
· An experienced design thinking and / or Scrum trainer with extensive international experience, including extensive experience delivering design thinking and agile management trainings to non-Western participants; and
· Fluent in English. 

9. General arrangements

· Required equipment (laptop etc.) is to be provided by the consultant;  
· Internet / telephone expensed are to be covered by the consultant;
· WHH Afghanistan will assume responsibility for organising training practicalities (venue, inviting participants, purchase of materials, etc);
· WHH will provide transportation to and from Bengaluru (Kempegowda International Airport); 
· WHH will provide free of charge accommodation at the venue training is planned;
· WHH requires the Consultant to abide by WHH policies and regulations and WHH Codes of Conduct;
· International travel costs are to be covered by the Consultant;
· Consultant/s required to make his/her visa arrangements
· Personal expenses (accommodation, restaurants, food, etc.) will be covered by the consultant. No per diem will be given; 
· Insurance costs will not be covered; the Consultant shall manage his / her own insurance and provide the details of this cover to WHH prior to starting the assignment.

10. Termination

Any violation of WHH’s Codes of Conduct or security policies and regulations will lead to a unilateral termination of the contract. 

If WHH finds that the Consultant is not discharging his / her duties according to this term of reference, it may at any time, unilaterally terminate the contract. 

11. Submission guideline:

Consultants/consultancy co, that fulfil the requirements shall submit in PDF and Word / Excel formats: 

· Expression of interest letter, signed by Consultant(s) 
· Financial and technical proposal including draft training concept/plan
· Detailed CV(s) of the Consultant(s)

Please, note that applications not received in all above-mentioned formats, and applications with an application letter lacking a signature will not be considered. 

These should be submit to afg.kab.hr@welthungerhilfe.de no later than 22-Feb- 2020 at 17:00hrs Kabul time.

[bookmark: _GoBack]Note: Application by national Consultant(s) including companies is also acceptable, as an original sealed envelope stamp hard copy to be submit in WHH office, Kolola Pushta street # 8 Radio Kileed HNO# 135 on due date. 
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