

REQUEST FOR PROPOSAL: RFP-ISLA-SC-001-20
APPENDIX B – SCOPE OF WORK
1.0 Provision of Digital Videography, Editing and Graphic Services
1.1 Background and Context
1.2 USAID Initiative to Strengthen Local Administrations

Background
The purpose of the Initiative to Strengthen Local Administrations (ISLA) Program is to strengthen the sub-national government system in Afghanistan to enable the Government of the Islamic Republic of Afghanistan (GIRoA) to improve provincial governance in the areas of fiscal and development planning, representation of citizens, and enhanced delivery of public services. USAID ISLA will strengthen subnational systems in the areas of planning, operations, communication, representation, and citizen engagement. Improvements in these areas, along with the passage of legal frameworks for sub-national governance by GIRoA will improve the government’s ability to prioritize service delivery and develop central plans and budgets that represent provincial interests. This will lead to services that more closely respond to all citizens’ needs in health, education, security, justice, and urban services. As all citizens benefit from public services, their perception of government legitimacy will increase. The program will work within the existing system to improve its functionality. This will be done by fostering a combination of top-down and bottom-up consultative processes between central and provincial levels to formulate plans and budgets that align with local community priorities, national developmental priorities, and available resources.
At the national level, the USAID ISLA Project provides support to the Ministry of Economy’s Design and Coordination General Directorate (DCGD) and to the Independent Directorate for Local Governance (IDLG). At the provincial level, USAID ISLA provides technical support for Provincial Governor’s Offices (PGOs), Provincial Development Committees (PDCs), Provincial Councils (PCs) and selected line departments in 16 provinces: Badghis, Baghlan, Balkh, Farah, Faryab, Ghazni, Ghor, Herat, Kandahar, Kunar, Laghman, Logar, Nangarhar, Parwan, Wardak, or Zabul. 

Working under the direction of the TT ISLA Communications Department, the producer will chronicle activities and projects in 3 of the listed five project provinces Herat, Kabul and Balkh. The goal is to produce 3 (approximately 4 minutes in length) digital video impact stories highlighting the successes of ISLA and its government partner’s (Ministry of Finance, Ministry of Economy, Independent Directorate of Local Governance) activities that can be uploaded to USAID, Tetra Tech, Afghan government and social media sites. Therefore, services of a reputable and professional national firm are required to achieve the following objectives.   

Objective: 

· To produce (filming, editing, including development of graphics) three (4 to 5 minutes duration each) digital videos impact stories highlighting the impact of ISLA and its government partners in the field of planning, budgeting, advocacy and public engagement as per the agreed script to the satisfaction of ISLA and its partners

Scope of Work 
USAID ISLA seeks the services of a qualified national company specializing in digital video production, including but not limited to editing, developing digital graphics, voice overs, sub-titling and on-site filming. The firm with innovative skills and ability to produce engaging, informational and descriptive digital videos will be required to undertake the following tasks; 
· The contractor will film and produce three short videos (4-5 minutes duration each) related to successful TT ISLA and government partner programming during field visits to pre-assigned locations. 
· Locations include one province each from the North, South, Eastern and Central regions. It is estimated that 3 days will be needed for work in each province location
· Script for three videos will be provided by ISLA in consultation with its counterparts
· Coordination for site selection and interviewees will be assisted by ISLA in accordance with the script 
· The Contractor should finalize the field visits in collaboration with TT ISLA and one ISLA focal person will accompany the crew in the field 
· The contractor should work closely with the TT ISLA Communications focal person under the guidance of the Director of Programming throughout contract duration. 
· The contractor should ensure high-quality Full HD digital video at a minimum of 1920X1080 pixels (suitable for international upload) and videos shall be provided to ISLA in Digital format.
· The films will include professional high-quality transitions, voice-over narration, and appropriate supporting background music.
· The films will use a variety of professional and cinematic approaches including multiple frames using drones (if required or adding value to the scene), various depths of field, interviews in office and natural settings and a variety of action sequences to strengthen the story.
· Films will include digital infographics as needed to highlight video themes, text and audio presentation.
· The films will be completed in local language with accompanying subtitles in either Dari, Pashto and / or Both. The final version will be sub-titled in English as a separate copy.
· The contractor should secure signed consent and video usage releases on ISLA prescribed forms from all participants for each interview. TT ISLA representatives may assist with this process. (Note: Parental minor release forms shall be required if minors are photographed/videoed).
· The contractor will be solely responsible for all necessary filming, production and post-production equipment/gears. The contractor, out of its own pocket and on its own discretion, may or may not engage a local company to facilitate various aspects of this contract but it is the contractor’s sole responsibility to ensure that the sub-contractor should be vetted and cleared in advance by ISLA before engaging it in any of the assigned duties. 
· The contractor is expected to hold pre-production meetings with TT ISLA to analyze scripts and provide illustrative examples of how videos could be constructed around pre-written scripts. Final film content decisions will be discussed between contractor and TT ISLA before filming begins.
· The contractor shall maintain and handle all of the TT ISLA project activities in strict confidentiality during the performance of services and after services are complete. 
Copyright
· All video/audio/photographs taken during the services for the TT ISLA project are the sole property of USAID and TT ISLA. The agreed compensation of this service shall serve as the only compensation for services rendered. No additional compensation is expressed or implied. USAID and TT ISLA shall own all full copyrights of all materials that the contractor collects, submits, supplies and delivers while undertaking work for TT ISLA. 

. 

Specific Deliverables:
The selected vendor will be required to provide the following deliverables 
· Kick Off meeting for orientation on Scripting and finalizing the provincial visits
· Filed Visit Plan and List of Crew Members and get approval of ISLA if any sub-contractor is engaged or not
· Submission of B-rolls after completion of all field visits
· First screening of MoEc Digital Video (4 to 5 minutes duration) with sub-titling and VO is done for Review and Feedback of ISLA and counterparts
· First screening of IDLG Digital Video (4 to 5 minutes duration) with sub-titling is done for Review and Feedback of ISLA and counterparts
· First screening of MoF Digital Video (4 to 5 minutes duration) with sub-titling is submitted for Review and Feedback of ISLA and counterparts
· Final screening of revised MoEc digital video (4 to 5 minutes duration) with sub-titling is done and approved by ISLA and counterparts (Local Language interviews and VOs)
· Final screening of revised IDLG digital video (4 to 5 minutes duration) with sub-titling is done and approved by ISLA (Local Language interviews and VOs)
· Final screening of revised MoF digital video (4 to 5 minutes duration) with sub-titling is done and approved by ISLA and counterparts (Local Language interviews and VOs)
· A screening of originally approved MoEc Video with English VO and English Subtitles on local language interviews is submitted and approved by ISLA 
· A screening of originally approved IDLG Video with English VO and English Subtitles on local language interviews is submitted and approved by ISLA 
· A screening of originally approved MoF Video with English VO and English Subtitles on local language interviews is submitted and approved by ISLA 
· A master copy of all digital products is handed over to the ISLA with all additional videos, B-roll and audio files (used or not used in final product) produced during the contract shall be delivered to TT ISLA in digital format on a Hard drive.

Job Location & Timeline:
Kabul – Herat and Mazar e Sharif 

Qualifications:
· Professional videographer who has published work in Afghanistan for international agencies.
· Multi-lingual: Advance Professional Working Knowledge of English, Pashto and Dari is required.
· Experienced, knowledgeable and with hands on working experience of needed production software. 
· Ability to work in a multi-cultural, multi-ethnic environment with sensitivity and respect for diversity and gender with a commitment for gender equality and women’s rights.
· Can provide a photographic/video portfolio with verifiable references.
· Available to travel to the any of the TT ISLA listed provinces. Kabul, Herat, Balkh.

Instructions for Preparation of Technical Proposal
· The Technical Proposal in response to this solicitation should address how the vendor intends to perform the work outlined in Scope of Work. The technical proposal should be organized by the technical evaluation criteria mentioned below, and include the following sections: 
· Executive summary 
· Technical approach
· Demonstrated Experience
· Staffing Plan including Key Personnel
· A detailed work plan with timelines within first three days of the award of the contract. 
Instructions for Financial Proposal
[bookmark: _GoBack]Pricing Matrix will be analyzed on the basis of reasonableness, allowability and realism based on the SOW. 

Evaluation Criteria 
Award of a subcontract or subcontracts shall be made on the basis of the evaluated lowest price, technically acceptable proposal(s) received in response to the RFP.
In order for a proposal to be determined to be technically acceptable, in must receive a score of 70 points or above.  Proposals will not be ranked for non-cost/price factors. 
In the event that no offered technical proposal scores at 70 points or higher, at the discretion of the Tetra Tech’s Chief of Party, the technical acceptance threshold may be lowered, but under no circumstances will it be lowered to less than 60 points.





