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Statement of Work/Specifications – EDD/K-9 

 

RESPONSIBILITIES OF THE CONTRACTOR 

Access Control/Searches. The Contractor’s P/EDD teams will search pedestrians, vehicles, 
containers, cargo, luggage, and personal carried items entering UNHCR premises for explosives.  

Other. P/EDD teams will conduct open area, building and warehouse searches, intruder detection, 
“VIP” support at the direction of UNHCR security personnel. 

 Daily Patrols. In coordination with UNHCR Security direction, P/EDD teams will conduct random 
daily patrols of UNHCR compound(s), for the purpose of providing a deterrent effect and 
conducting searches specified in paragraph 14. 

Exercise/Drills. Participate in the planning and execution of UNHCR incident response exercises 
and drills. 

First Aid. All the Contractor’s personnel should hold first-aid training, which includes 
Cardiopulmonary Resuscitation (CPR). 

Coverage. The Contractor shall ensure that all P/EDD posts are continually staffed throughout the 
duration of each required shift. 

Standard Operating Procedures (SOPs). Provide UNHCR Security with SOPs for conducting the 
responsibilities listed above. 

Equipment. The Contractor is responsible for ensuring K9 handlers are responsible for having all 
required equipment necessary to effectively perform all functions for the post, to include 
uniforms, weapons (for international handlers who are weapons qualified), leash, choke chain/flat 
collar, reward and kennel crate. UNHCR will provide handheld radios for each K9 unit post to 
ensure integration with the UN Emergency Communication System (ECS).  

ADMINISTRATIVE PLANNING 

Records and Reports. Once a month, Contractor shall provide the RO with training performance 
records of each P/EDD team (handler and canine). The records will include training hours and 
sustainment rating (number of plants over number of alerts + number of false + number of misses. 
Indicate number of canines and handlers de-certified, reason why decertification occurred, and 
corrective action taken to re-certify the handler/canine. 

PERFORMANCE  

Regular performance meetings will be held no less than once a month between UNHCR, and the 
Contractor. Written minutes of the meetings shall be prepared by UNHCR and forwarded to the 
Contractor. 

CONTRACTOR’S PERSONNEL 
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CVs/Resumes. The proposal shall include CVs of P/EDD supervisors and contract program 
manager. 

Individual Files. The proposer shall demonstrate that it has a plan to maintain personnel files on 
both handlers and canines. Handler files for local nationals (LN), shall include the MOI / Police 
background check hired to perform any work under the terms of this contract. Files for individual 
handlers and canines shall be maintained by the Contractor and are subject to inspection by the 
RO or his/her designated representatives at any time.  

Minimum Qualifications.  

(a) Canines.  

1) Trained and certified in all tasks specified in paragraphs 13 through 15 above. 

2) Properly vaccinated and in good health. Selected supplier shall be required to avail 
copy of the vaccination certificate for each K9 before deployment. 

(b) Handlers. There are two types of handlers, International and National. The Proposer shall 
ensure that all personnel employed and assigned to perform under any Contract resulting 
from this solicitation meet or exceed the following minimum criteria. 

1) Must be at least 26 years of age. 

2) Be physically fit and able to perform all general P/EDD duties, functions and 
activities; 

3) Have minimum of two years of previous P/EDD handler experience in an active 
security environment. 

4) Have a security background 

5) Be free from all communicable diseases; 

6) Be well proportioned, as to height and weight; 

7) Be in good general health, without physical defects or abnormalities which would 
interfere with the performance of duties; 

8) Have citizenship verified and has no outstanding criminal record; 

9) National handlers cleared by MOI and Police background check; 

10) Have binocular vision correctable through the use of glasses/contact lenses to 
20/30;  

11) Have adequate colour acuity and be capable of hearing normal conversation at 
three (3) meters with either ear, without the benefit of a hearing aid. 

12) International handlers are weapons (pistol) qualified. 

(c) Company. 

1) International, professional services and Technology Company centred on 
Munitions Response, Security Services and Critical Mission Support. 

2) Must be able to provide safe, highly responsive, and professionally managed 
services in adverse conditions. 
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3) Must have a formal quality program, which is based on ISO 9001. 

4) Experience in the field of Explosive Ordnance Detection (EOD) of no less than five 
(5) years. 

5) Experience in of operation in various theatres (Iraq, Afghanistan, etc.,). 

6) Provide proof of experience in working with the different branched of Military, 
Government or International Organizations. 

7) Possession of a valid license to operate in Afghanistan. 

8) Provide certifications for the instructors, handlers and canines. 

9) Provide three recent references from the contracts satisfactorily completed. 

10) Possess a Canine Program that is fully compliant with NATO Army Field Manual 3-
1917, USAR 190-12, and DA Pamphlet 190-12. 

(d) The successful Proposer shall demonstrate a plan to conduct pre-hire physical 
examinations at its own cost and expense, to ensure compliance with the above-
mentioned requirements. Any request for waivers must be approved in advance by the 
RO in writing. 

(e) All proposed employees shall have graduated from Primary and Secondary education and 
be literate in English to the extent of reading and understanding printed regulations, 
detailed written orders, training instructions and materials. Also, they must be capable of 
understanding oral English and able to communicate in the same language. 

(f) No personnel performing any work under the Contract shall have been terminated from 
any previous employment other than under honourable circumstances. 

(g) No personnel performing any work under the Contract shall have been convicted of a 
felony or misdemeanour. 

Personal Appearance. 

(a) The successful proposer shall provide at its own cost all uniform (see sections 37- 42 
below) apparel and equipment to its personnel. Uniformed personnel are expected to 
keep a clean, neat appearance and present a professional bearing, with well fitting, clean 
and properly pressed colour coordinated uniforms, and with black boots properly 
polished. Shoes, sport or training shoes are not to be worn. The successful proposer shall 
submit sample uniforms to UNHCR for final approval prior to the start of any contractual 
arrangement. The cleaning and ironing of all uniforms used by the Contractors personnel 
will be the sole responsibility of the Contractor. 

(b) The proposer shall demonstrate that it has a plan to ensure that its personnel are 
physically capable of conducting P/EDD duties, and do not consume alcoholic beverages, 
use drugs or other types of intoxicants, and are sufficiently rested before going on Duty. 
Smoking is not permitted whilst on Duty. 

(c) Proposers must state within their proposal that their policy is that only conservative 
eyewear (prescription eyeglasses or sunglasses) may be worn with the uniform. 
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Sunglasses or darkly tinted glasses shall not be worn inside the buildings, unless deemed 
medically necessary by a licensed physician. 

(d) Proposers should state that no lettering, design or coloured undergarment shall be visible 
through the uniform shirt. 

Other Guidelines on personal appearance. The following guidelines are indicative with regards 
to the expected personal deportment of the Contractor’s security personnel. The Proposer should 
outline its standards with regards to personal appearance in its proposal. 

Male K9 Handlers. 

(a) Male K9 handlers shall keep their hair and beard clean and neat. The length and/or bulk 
of the hair shall not be excessive or present a ragged, unkempt or extreme appearance. 
In no case will the length and/or bulk of the hair interfere with the normal wearing of 
uniform headgear, neither will it be so long as to cover the top of the ears or collar. 

(b) A moustache, if worn by the Contractor’s personnel, shall be neatly trimmed, so as not to 
appear bushy.  

(c) Beards, if worn, must be neatly trimmed.  

(d) Male guards shall not wear earrings, nose studs or any other forms of facial piercing. 

Female K9 Handlers. 

(a) Female K9 handlers shall keep their hair clean, neat, and styled according to local custom 
and culture.  

(b) Female K9 handlers may wear head Scarves, with items used to hold the hair in place 
(bobby pins, hairpins, etc.) shall be concealed as much as possible, and shall be of a colour 
that blends with the hair. 

(c) Small discrete earrings are permitted.  

(d) Attire and outlook shall strictly follow local Afghan custom and culture.  

UNIFORMS 

The United Nations defines a uniform as jacket, trousers/skirt, shirt/blouse and boots/shoes, all 
of which should be provided by the Contractor on a scale of issue that will ensure all uniformed 
personnel can achieve and maintain the appearance standards set herein. Issued Uniforms should 
be appropriate for the climatic season and weather conditions. 

The Proposer shall state that its complete uniforms shall be worn by all members of the K9 
handlers at all times while engaged in the performance of their duties at the UNHCR compound.  

The Contractor’s female personnel may wear according to local customs and culture, head 
scarves, long sleeved tops covering the arms and long skirts covering all the leg of the same 
material and colour as the trousers of male personnel, if such clothing does not substantially 
interfere with their performance of duties. 

The Proposer shall state that no decorations, awards or other ornaments that are not approved 
by UN shall be worn or displayed on the uniform. 



 
ANNEX B ii 

RFP/COK/008/2020 
 

 5 

The proposal should state that all uniformed security personnel shall wear a name plate/or 
embroidered on the outermost garment. The name shall be centred along the top right pocket 
seam of the shirt/blouse or jacket. Nameplates shall be uniform in size, material, size of letters 
and colour. No UN/UNHCR reference shall be included on the nameplates or the uniforms 
supplied by the Contractor to its personnel. 

Uniforms and equipment proposed should consist of the following general items (any minor 
variations must be explained in the proposal): 

(a) Shirt, or blouse for female, long and short sleeves; 

(b) Trousers; 

(c) Jacket; 

(d) Shoulder patches; 

(e) Name/rank plate as appropriate; 

(f) Insignia or rank as appropriate; and 

(g) Boots. 

 

 

 

EQUIPMENT 

The Proposer shall delineate in the proposal all equipment and/or supplies necessary to efficiently 
perform the required services as outlined herein and that would be provided to its personnel for 
the performance of the Contract. UNHCR shall provide the following for P/EDD teams:  

(a) VHF radios (compatible with UNHCR Security elements); 

(b) Guard shack/shelter for proper protection of on-duty handlers;  

(c) Environmentally controlled area for canines during their rest period; 

(d) ; 

TRAINING REQUIREMENTS 

Training of Security Personnel. The proposer must provide its initial and refresher training 
program for both P/EDD handlers and canines. As a minimum, the programme will be in writing 
and will include subject descriptions, schedules, class hours, instructors (including their 
qualifications and experience), training materials, required proficiency levels. Prior to 
deployment, each of the Contractor’s security personnel must complete the training 
programme accepted by UNHCR. Any significant variation to the Contractor’s training 
programme shall be submitted to UNHCR for approval prior to implementation. Written 
certification for completion of training of all deployed P/EDD handlers, canines and supervisors 
must be provided by the Contractor to the UNHCR Responsible Officer.  
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Training Inspection. After the award UNHCR shall have access to monitor all training sessions 
conducted by the Contractor, irrespective of locations, and shall have the right to make final 
determination on the adequacy of such training.  

Refresher Training. In addition to the refresher programme submitted for approval in paragraph 
34 above, UNHCR may identify specific areas that require additional training. The RO shall be 
advised of any training that will take place and may observe the training sessions at any time 
without advance notice. The Proposer shall demonstrate the ability to conduct the training in an 
industry acceptable format and ensure assimilation of the subject matter by each of its personnel. 
Results of all refresher training shall be reported in writing to the RO within seven (7) days after 
completion.  

Training Records. The Contractor shall maintain and make available to UNHCR, when requested, 
a training file on each of its personnel and canines. The records will indicate handler/canine name, 
number of hours trained, subject areas trained, level of performance, any decertification (and 
reason why) and recertification action. 

ORGANIZATIONAL CONSIDERATIONS 

Employee Conduct. The Proposer shall provide in the proposal a policy or SOP that shall ensure 
that its employees maintain satisfactory standards of competency, conduct, appearance and 
integrity and that it shall take appropriate actions, as necessary, to ensure compliance with these 
standards.  

DISCLOSURE OF INFORMATION 

Proposers should note that neither the Contractor nor any of its personnel is allowed to disclose 
or cause the dissemination of any information concerning the operations of UNHCR, which could 
result in, or increase the likelihood or the possibility of, a breach of the security of the activity or 
interrupt the continuity of its operations. 

All inquiries, comments, or complaints, arising from any matter observed, experienced, or learned 
of as a result of, or in connection with, the performance of the Contract and the resolution of 
which may require dissemination of official information, must be directed to UNHCR. Deviations 
from or violations of any of these provisions may, in addition to all other criminal and civil 
remedies provided by law, subject the Contractor to immediate termination for cause, and/or the 
individuals involved to a request of UNHCR to replace them under the Contract with UNHCR.  

REMOVAL FROM DUTY 

The Proposer should acknowledge that UNHCR shall have the authority to direct the Contractor 
to immediately remove any employee from the work site should it be deemed by UNHCR that an 
individual is not suitable to perform his/her guard duties. 

 

APPENDIX 1 
 

List of Locations 



 
ANNEX B ii 

RFP/COK/008/2020 
 

 7 

 

K9 TEAM LOCATION POST DESCRIPTION No. of K9 HOURS DAYS 

P/EDD Kabul Icon 2 0700 – 2300 Sun thru Sat 
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APPENDIX 2 
 

Duties and Responsibility of the K9 Units (Access Control/Sweeping) 
 
 
1. The Contractor’s K9 unit shall perform access control functions, sweeps and explosives 

detection at the UNHCR compounds designated in Appendix 1. 
 

a. Prior to posting, handler will ensure adequate water for himself and assigned canine. 
 

b. Ensure all required equipment necessary to effectively perform all functions for the 
post, to include leash, choke chain/flat collar, reward, kennel crate, and UNHCR 
issued VHF handheld radio. 

 
c. K9 handler will wear company provided uniform and UN ID cards at all time within 

the compound. 
 
d. K9 handler must have positive control of the canine at all times (on or off leash), and 

will have the canine on short leash whenever transiting in and out of buildings. 
 
e. Upon assuming the post, the K9 unit will conduct a sweep of the area surrounding the 

K9 search area and avenues of approach to the entry control point. 
 

f. K9 unit will conduct systemic vehicle, truck, cargo and package searches at the 
designated ECP and inform the GFU of any positive detection of explosives. 

 
g. Conduct random patrols and exterior sweeping of buildings. Interior sweeping will be 

conducted per direction of the GFU. 
 
h. Conduct other searches as directed by the GFU. 
 
i. K9 handlers at no time will disarm or render safe any device. 
 
j. Handler is responsible to record the number of vehicles, bags, cargo searched during 

his/her shift. 
 
k. Coordinate and obtain approval of the GFU prior to conducting any training within 

the compound. Facilities used for training will have a minimum number of personnel 
in the immediate area. 

 
l. Review and be familiar with Premise SOPs and contingency plans. 
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