REQUEST FOR PROPOSAL
[Journalists Training on Mining and Investigative Journalism]


BACKGROUND

Integrity Watch is an Afghan civil society organization committed to increase transparency, accountability, and integrity in Afghanistan. 

The mission of Integrity Watch is to put corruption under the spotlight through community monitoring, research, and advocacy. We mobilize and train communities to monitor infrastructure projects, public services, courts, and extractives industries. We develop community monitoring tools, provide policy-oriented research, facilitate policy dialogue, and advocate for integrity, transparency, and accountability in Afghanistan.

Integrity Watch was created in October 2005 and established itself as an independent civil society organization in 2006. It has approximately 80 staff members and over 3000 volunteers. The head office of Integrity Watch is in Kabul with provincial programmatic outreach in Badakhshan, Balkh, Bamyan, Ghor, Herat, Kabul, Kapisa, Logar, Nangarhar, Parwan, Panjshir, Samangan, and Wardak.

Integrity Watch’s work has three major components: (1) Community Monitoring, (2) Research, and (3) Advocacy. Integrity Watch tries to encourage active citizenship and community mobilization through its programs. Our community monitoring work includes development of community monitoring tools, mobilizing and training communities to monitor infrastructure projects, education and health services, and court trials.

Our research work is focused on policy-oriented research measuring trends, perceptions and experiences of corruption and covering a wide range of corruption related issues including public finance management, illicit financial flows, extractive industries, anti-corruption institutions, justice institutions integrity and access to information. The objective is to develop new, ground-breaking empirical research in order to set the agenda, influence decision-makers, bring to the public attention non-documented and non-explored issues. 

The aim of our advocacy work is to enhance Integrity Watch’s pioneering role in advocating for knowledgeable decision-making and informed public debate on corruption and integrity. Our advocacy work includes facilitation of policy dialogue on issues related to integrity, transparency, and accountability. We advocate for issues arising out of our community monitoring and research work and other general anti-corruption issues. 





Background on the duty 
Afghanistan’s mineral resources carry great potential for spurring economic development but at the same time potential pitfalls in the possibility of instigating a resource curse. The current overall landscape of extractives shows that the harm inflicted upon the Afghan people and government by the extractive sector is around twenty times the benefits they enjoy from the sector. The Afghan government’s average revenue from the sector is fifty million dollars while illegal mining, tax evasion and under-reporting has reached a staggering amount of one billion dollars.
To address a part of this problem, Integrity Watch, through funding from GiZ, aims to empower local communities and civil society to regularly monitor mining sites in the north of Afghanistan so as to make the contractors and local state actors increasingly transparent and accountable towards their contractual commitments and legal duties. The project intends to improve governance in the extractives sector through promoting advocacy for increased public scrutiny of mining activities and to achieve improved responsiveness of state actors towards identified bottlenecks, challenges and opportunities in the extractives sector.
Integrity Watch is seeking a consultancy to organize a three days training for journalists on mining and investigative journalism. The training will be organized for journalists from three provinces (Balkh, Baghlan and Takhar) where Community-Based Monitoring of Extractive (CBM-E) is being implemented. The objective of this training is to increase capacity of journalists in investigation reporting (particularly in the extractives sector), transparency and accountability in extractive sector, community engagement in mining, and introduction to CBM. Following the training, Integrity Watch aims to provide small grants to trained journalists of the training to produce investigative reports that would be aired or published in the private and government media channels including radio, newspapers, magazines, newsletter, television and/or social media.
Duties and Responsibilities
The consulting company is expected to work and organize an effective virtual training and will be responsible for below activities:
1. Develop a training module on investigative journalism in the extractives sector including developing learning objectives, designing training material, and sessions. 
2. Selection of training participants from the three provinces (Baghlan, Balkh, and Takhar). 
3. Facilitate virtual training with help of Integrity Watch staff. 
4. Evaluation of the training and a final report of the training.
Duration
This assignment has 8 days period (preferably in mid of June 2020)
Qualifications
· Assigning a qualified person with proper knowledge and experience of investigative journalism. 
· Experience of producing stories on extractives sector and working with the community members.
· Experience in developing and delivering trainings.
· Knowledge of the Afghan context and the three provinces specifically (Baghlan, Balkh, and Takhar). 
· Knowledge of Afghan journalists and media outlets in the three provinces. 

Languages
· [bookmark: _gjdgxs]The trainer and other staff will be able to have excellent written and spoken English and the ability to understand Dari and/or Pashto accurately.

HOW TO APPLY

Consulting companies and media organizations are encouraged to apply by sending a proposal that contains registration certificate, CVs of qualified staff members (trainer, manual developer/facilitator), technical and financial proposals and send it to bids@integritywatch.org  In the e-mail subject line please write “Journalists Training on Mining and Investigative Journalism“ and your company name.

The deadline for application is June 06, 2020. Announcement of winner company will be made on mid of June, 2020.
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