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I. INTRODUCTION 

SWIM is committed to providing a jobsite that is free of all recognizable hazards. Safety and health 

issues will be addressed on site by continuous evaluation of subcontractor work methods, 

equipment and work areas. 

The information in this plan constitutes written policies and descriptions explaining systematic 

methods/procedures and assigning responsibilities for reducing the risk of personal injury, death 

or property damage during rehabilitation activities. 

While SWIM cannot anticipate every jobsite hazard, this plan is expected to guide the conduct 

of all subcontractor employees in order to promote uninterrupted production and 

employment, and to protect life, health, and property. The reporting and communication lines 

are shown below. 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Note: C1TL refers to the Component 1 Team Leader. Solid lines refer to direct reporting and 

dashed lines represent lines of communication.  

 

The provisions of this safety plan are well within requirements set forth by applicable laws and 

regulations, as well as standard industrial practices. The elements of the plan are intended to 

increase the level of employees' awareness concerning potential workplace hazards and 

encourage safe work practices. These elements will be implemented uniformly, and no safety 

violations will be tolerated. Compliance with the provisions of this plan does not relieve any 

subcontractor of their contractual or other regulatory obligations. 

This plan will be updated periodically to ensure compliance with all applicable regulations 

and continuous protection of all personnel on site. 
 

SUBCONTRACTOR EMPLOYEE INVOLVEMENT 

All subcontractor employees are expected to perform their duties safely and comply with 

all applicable laws and regulations. 

USAID 

Chief of Party  Irrigation Expert 

Provincial QA 

Manager 

C1TL Director of Contracts 

QA Engineer(s) 

HS/Environmental 

Engineer(s) 

SUBCONTRACTOR 

 

 

        Site Manager 

 

 

HS Manager 
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Employees are encouraged to discuss their safety concerns freely with their immediate 

supervisors or SWIM’s QA engineers and Site Inspectors who are the SWIM’s safety 

representatives at the rehabilitation sites. 

All employees are charged with personal responsibility for safe behavior. Unsafe acts will not 

be tolerated. 
 

TRAINING 

Safety training is an integral part of this safety plan. Subcontractors are expected to educate their 

employees on the basic elements of this plan as well as other applicable regulatory requirements. 

The subcontractors will be encouraged to incorporate safety briefs and toolbox talks, particularly 

when a new element of work is to be commenced, or after an infringement has been notified to 

the subcontractor. 
 

INJURY MANAGEMENT/EARLY RETURN-TO-WORK 

All subcontractors are expected to return any injured employee to a productive environment 

as soon as possible after an injury. Subcontractors must evaluate each lost-time injury and 

review the restrictions placed on each injured employee by his/her medical provider. If modified 

work can be found within the assigned restrictions on site, subcontractors must provide 

employment within those restrictions. 
 

A. HEALTH & SAFETY PLAN PROCESS 

2. SAFETY ORIENTATION 

GENERAL REQUIREMENTS 

 All subcontractors shall ensure that their employees receive a safety orientation prior to 

starting work on rehabilitation activities.

 Each subcontractor shall maintain, and make available for inspection, records of such 

safety orientation and training.

 The orientation shall consist of the written format specified in Annex A in addition to any 

job specific information.

 All subcontractors shall ensure that each employee receives a copy of this orientation and 

signs the acknowledgement form (Annex A).

 

3. SITE SAFETY MANAGEMENT 

Project safety is a primary responsibility of all management and supervisors and all employees on 

this site. Each subcontractor represented has overall responsibility for safety for their employees. 
 

FUNCTIONS AND RESPONSIBILITIES 

The SWIM C1TL and his designated Provincial QA Managers and Health and Safety and 

Environmental Engineers (HS/E Engineers) are responsible for the following functional 

operations of the project safety programs: 

 

1) Develop applicable safety standards for the project in accordance with SWIM’s policies and 

procedures, and any other applicable government regulations. 

2) Participate, personally or by assigning a HS/E engineer, in work-site layouts to ensure 

adequate work areas, traffic control, parking areas, lighting levels, material delivery receiving 

areas, etc. Ensure that the location of offices, shops, maintenance areas, medical, and 

sanitation facilities reflect safety considerations. 
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3) Maintain liaison with appropriate USAID personnel in matters of safety. 

 

The subcontractor has the overall responsibility for: 
a. Implementation of applicable safety standards for the project in accordance 

project policies and procedures, and any other applicable government 

regulations. 

b. Ensuring that all new hires receive appropriate training and orientation before working 

on the project. 

c. Review work schedules as they are planned to be aware of the number of workers 

working in the various areas; anticipate hazards and implement supporting safety 

activities. 

d. Maintaining surveillance of jobsite working conditions and safety practices bring findings 

to the attention of the SWIM C1TL. 
 

PRACTICES AND PROCEDURES 

1) The subcontractor’s safety representative monitors orientation for all subcontractor personnel. 

2) SWIM H&S Manager or his designee may periodically audit subcontractor files to review the 

safety programs’ contents. 
3) The SWIM Site Inspector Engineer will provide daily observation for compliance by the 

subcontractor to the HSE Plan, notifying the subcontractor superintendent of any infractions. 

4) Each subcontractor is expected to conduct Tool-Box safety meetings as the subcontractor 

deems appropriate and at a minimum of twice per month. Copies of topics discussed must be 

kept on file for review upon request. 
 

SAFETY EQUIPMENT 

1) Each Subcontractor will provide their employees with their safety equipment prior to arriving 

on the job site, including explanation on when safety equipment is to be used. 

2) Approved safety equipment must be available at all times, and strict enforcement of its 

proper use is exercised by project supervision. 
 

SAFETY HAZARDS 

The Subcontractor’s Safety representative shall conduct written safety inspections of work areas 

and evaluate conditions as they relate to safe work practices. In any area that the representative 

identifies as dangerous to personnel or property, work shall be stopped to correct hazards 

immediately. 
 

SAFETY INSPECTIONS & REPORTS 

1) Each subcontractor is required to conduct daily inspections of their work areas in order 

to ensure that their employees are working in a safe manner. 

2) The SWIM Provincial QA Manager or his designee will also perform periodic safety 

inspections of the site. Affected subcontractor(s) shall promptly correct any infractions or 

poor safety practices uncovered by these inspections. 

 

4. SAFETY AUDIT 

In order to ensure compliance with SWIM’s safety procedures plan as well as all applicable safety 

and health regulations, the activities of all subcontractors will be audited as often as necessary. 

The checklist shown in Annex B will be a guide for such an audit. SWIM C1TL will coordinate this 

audit with the affected subcontractor representative. 
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5. SAFETY PLAN MANAGEMENT PROCESS 

This Safety Procedures Plan management process is designed to ensure effective review of 

existing procedures and implementation of new or revised procedures so that compliance and 

prevention requirements are maintained on site. 

 

RESPONSIBILITIES 

Plan Holders shall ensure: 
1) Their plan is up to date. 
2) All revision forms shall be forwarded to the SWIM C1TL. 

The SWIM C1TL shall ensure that: 

1) All procedures meet the regulatory and SWIM’s performance requirements. 
2) All new/revised procedures and associated implementation plans are reviewed and approved 

by the site Management before being issued to Plan Holders. 

3) All completed implementation plans and updated versions are maintained for the most 

recent iteration of each procedure. 

4) This management system and all procedures are reviewed as often as necessary, but at 

least annually from the latest revision date. 

5) All revision suggestions are to be reviewed and the originator is given feedback, whether 

or not the suggestion is adopted. 

6) A master copy of this plan is maintained at all times. 
 

Subcontractors shall ensure that: 
1) The coordination of all proposed procedures and implementation plans within their 

assigned work areas. 

2) All implementation requirements are fulfilled and documented. 
3) Availability of their plan to their employees. 

4) All affected employees are trained on new/revised policies, practices and procedures. 
5) Tracking the implementation of each procedure or policy. 

 

PLAN UPDATE PROCESS 

The SWIM C1TL shall maintain the master copy of the safety plan. 

1) Plan Holders, including subcontractor employees, may make suggestions for new or 

revised procedures by forwarding the suggestion to their supervisor or SWIM C1TL. 

2) The originator of each suggested revision shall be given written feedback on the actions 

planned or taken for each suggestion. 

3) Each new or revised procedure shall have an implementation plan attached that includes all 

steps required for effective implementation. 

4) The plan shall contain: 

a. The name and revision date of the procedure/policy to be implemented. 
b. Each action required for effective implementation (including all affected procedures 

and policies). 

c. Certification that the procedure or policy has been implemented and the date signed. 
5) The SWIM C1TL shall develop all new/revised procedures and implementation plans and 

forward them to site management for draft review. 

6) Comments shall be reviewed by SWIM C1TL and incorporated as appropriate. 

7) Upon receipt of new or revised procedures, plan holders shall update their plans. 
8) In the event that an immediate procedural change is warranted, an interim change memo may 

be issued to all plan holders by SWIM C1TL, which may be used in lieu of formal revision. 
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PLAN DISTRIBUTION 

Each subcontractor on the project is entitled to a copy of this plan. Other plan holders shall be 

as determined by SWIM. 
 

B. SPECIFIC H&S REQUIREMENTS 

6. SUBCONTRACTOR RESPONSIBILITIES 

All subcontractors working on SWIM’s rehabilitation activities shall have this safety plan 

operational and shall designate a person responsible for safety, whether as a full-time position, or 

in addition to other duties. 
 

GENERAL 

1) Subcontractor's Equipment: All equipment (owned, leased or rented) brought onto 

SWIM’s rehabilitation sites by subcontractors must be in safe operating condition. 

SWIM’s personnel shall have the right but not an obligation at any time to inspect 

subcontractors' equipment. Such inspections or failure to inspect shall not relieve 

subcontractors of their responsibilities for the safe condition of their equipment. 

2) Emergency: Subcontractor shall instruct employees to report emergencies to their 

immediate supervisors and to the SWIM H&S Engineer/Specialist. Subcontractor 

employees are not to go to the scene of an emergency. Subcontractor employees are 

to report to the designated assembly area, complete manpower accounting, and remain on 

standby. 

3) First Aid Kit: Each Subcontractor must keep a First Aid Kit at the worksite which 

should include but not limited the elements listed in the Annex D. 

4) Smoking: Smoking is prohibited, except at locations approved, as defined in the 

Mobilization Plan and including a relevant set back requirement. 

5) Excavations: All excavations made by the subcontractor shall meet the technical 

specifications. Refer to section 10 of this Health and Safety plan (Excavations). 

6) Moving Suspended Loads: Contractor shall not move loads suspended from mobile 

equipment without load being secured to prevent swinging. All chains, cables, ropes, etc., 

suspended from mobile equipment shall be properly fastened. Use tag lines for all loads 

handled by lifting equipment. 

7) Damage to Property: If subcontractor damages any property, the damage shall 

immediately be reported to SWIM C1TL and an accident report is to be completed. 

8) Warning and Caution Signs: Subcontractors shall obey all safety warning signs posted 

and shall require and monitor that safety equipment required by signs is used. 

9) Refueling Vehicles and Equipment: Whenever possible, gasoline and fuel shall be 

dispensed through a pump and hose from an approved fueling tank. If this is not possible, 

approved safety cans with a flexible spout may be used. Transfer of fuel in non-approved 

cans, open containers and glass containers is prohibited. Vehicles and equipment engines 

must be turned off during refueling. Do not transport gas cans in truck beds with bed liners. 

10) Reporting Requirements: Subcontractor must report to SWIM Component 1 Team Lead:
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 All safety-related actions by local government.

 Any safety-related complaints to government agencies by employees, union or third parties.
 Any injury, or any equipment damage in the workplace. Submit reports within 48 hours. 

This will be documented in the SWIM H&S Incident Report Form (Annex C)

 

11) Safety Rule Violations: Safety rule violations by a subcontractor or the subcontractor’s 

employees that are noted by SWIM’s supervisors or employees shall be immediately 

communicated to the subcontractor and/or his on-site manager and addressed immediately. 

Unsafe operations that represent an immediate safety hazard or endanger the safety of site 

employees shall be stopped immediately and brought to the attention of the SWIM HS 

Engineer/Specialist or QA Engineer. At the discretion of either SWIM or the subcontractor, 

employees violating safety rules may be dismissed from the site. 

12) Safety Inspections: Safety inspections shall be conducted and documented by the SWIM 

HS Engineer/Specialist or the QA Engineer to ensure subcontractors are performing assigned 

activities in a safe manner. Any problems found shall be brought to the attention of SWIM 

H&S Specialist and documented in the SWIM H&S Incident Report. 

13) Housekeeping: At all times, the subcontractor shall ensure that the job site is kept clean 

and free from debris, trash, and rubbish, including plastic bags and empty water bottles and 

ensure the proper disposal or recycling of said materials. The subcontractor shall store all 

materials in a neat and orderly fashion. Dismantled or surplus materials, trash, and debris 

(including earth, clay, lumber, concrete, metal, insulation, paper, etc.) that falls from 

subcontractor's vehicles shall be promptly cleaned up by the subcontractor. 

14) Scaffolds: All scaffolds must meet the following requirements: 

 All scaffold planking shall be free of knots and cracks and shall completely cover the work 

platform. Only planking that has been inspected and has had its ends color-coded “green” 

is permissible for use as scaffold plank. Un-inspected or damaged planking shall be color-

coded “red” and cannot be used for scaffold work platforms.

 Scaffolds over 1.5 meters in height, having a minimum horizontal direction of less than 1.2 

meters, shall have standard guardrails installed on all open sides and ends of the platform. 

If standard guardrails are not feasible, then personal fall arrest systems 

(harness/lanyard/anchor) shall be provided by the subcontractor and used for fall 

protection.

 The use of “stilts” is prohibited on this project.

 Maintain an approved scaffold inspection and tagging system.
 

15) Supervisory Responsibility: 

 Set a Good Example: Subcontractor supervisory personnel shall at all times set a good 

example for subcontractor employees in order to encourage compliance with these 

safety rules and regulations.

 Provide Adequate Instruction: Subcontractor Supervisory personnel shall provide 

adequate instruction (Details in Annex A) in and require compliance with:
o Accident prevention aspects of each job; 

o Use or application of appropriate protective equipment and devices; 

o Use or application of tools and equipment 
 

16) Cooperate with SWIM’s Designated Representative: 

 Subcontractor Supervisory personnel shall cooperate with SWIM’s designated 

representatives where the safety aspects of a job require coordination (such as with 
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inspections and audits).

 

Site Protection Regulations: 

 Parking Locations: Subcontractor will designate parking locations on the rehabilitation 

site. All vehicles on the rehabilitation site will be at the risk of the vehicle owner; SWIM 

accepts no responsibility for damage to or theft of or from such vehicles.

 Entrance Point: The Subcontractor will make arrangements so that vehicle drivers will 

know where to enter and the appropriate job site location.

 Ambulance Service: Subcontractor, when working on site, shall make any 

necessary arrangements for ambulance service. See Section 7 of this Plan.

 

17) Drugs, Firearms: 

 Any person possessing drugs, or who is under the influence of such, will not be permitted 

to enter the site or loiter on the site premises.

 Firearms and narcotics will not be permitted at the rehabilitation site or on the job.
 

18) Traffic Regulations: 

 Motor Vehicles: All motor vehicles on site must be in safe operating condition.

 Warning Flags: Use red flags on any load that extends beyond the front, side, or rear of 

any vehicle.

 Traffic Signs: Obey all traffic signs and signals, whether fixed or portable, and cooperate 

with representatives appointed to direct traffic.

 Speed Limit:  Operate all vehicles within the site's assigned speed limits.
 

7. EMERGENCY MANAGEMENT 

Each SWIM subcontractor shall, prior to commencing any work shall provide the SWIM Director 

of Contracts with a list of emergency facilities/services within their designated geographical area, 

including medical clinics or hospitals and fire-fighting services.  

REPORTING AN EMERGENCY DURING NORMAL WORKING HOURS 

Immediately report any emergency condition to SWIM H&S Manager, SWIM QA Engineer, 

or if he cannot be reached, SWIM Component 1 Team Lead.  
 

REPORTING AN EMERGENCY DURING OFF HOURS 

Attempt to contact SWIM’s representatives and inform them as soon as possible of the 

incident. 
 

OFF-HOURS EMERGENCY PHONE LIST 

To be developed when work commences on site. 
 

8. EXCAVATION 

Every subcontractor performing excavation work on site must have a properly trained 

and designated competent persons, familiar with the risks and control of excavation 

equipment. 
 

GENERAL REQUIREMENTS 

1) Do not permit employees beneath loads being handled by lifting or digging equipment. 
2) Employees shall be required to stand away from any vehicle being loaded or unloaded to 
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avoid being struck by any spillage or falling materials or from risk of crushing/pinching. 
 

PROTECTION/BARRICADE 

1) Excavations must be barricaded to alert pedestrians and vehicle traffic. 

2) Spoil dirt may be used to barricade one side of an excavation. 

3) The spoil pile must be at least one meter high without barricades and also must be piled at 

least one meter from the edge of the excavation, depending on the soil type. 
 

ACCESS/EGRESS 

1) Provide access and egress for all excavations. Ladders must extend at least one meter above 

the top of the excavation and must be secured at top and bottom. 
 

FALL PROTECTION 

1) Provide walkways where employees or equipment are required or permitted to cross 

over excavations.  Provide guardrails where walkways are 2 meters or more above 

lower levels. 

2) Provide adequate physical protection at all remote excavations. Barricade or cover all wells, 

pits, shafts, etc. 

3) Upon completion of tasks, excavation must be backfilled at the earliest opportunity. 
 

SLOPING/SHORING 

1) All excavations must be sloped or stepped or shored when deeper than 1.8 meters. 

2) A competent person must check all sloping prior to anyone entering the excavation. See Table 
(1) for slope requirements. 

3) Sloping or benching for excavations greater than 6 meters shall be reviewed and approved 

by a SWIM Engineer. A copy of the drawing must be kept on site. 
 

INSPECTIONS 

1) The assigned subcontractor supervisor shall conduct an inspection prior to the start of 

work and as needed throughout the shift. 

2) Daily inspections of excavations, the adjacent areas, and protective systems shall be made by 

the subcontractor nominated excavation supervisor for potential cave-ins, failure of 

protective systems and barriers, other hazardous conditions. 

3) Conduct inspections after every rainstorm or other hazard-increasing occurrence. 

These inspections are only required when employee exposure can be reasonably 

anticipated. 

4) Where the subcontractor nominated supervisor finds evidence of an increase in risk as 

stated above, he is to remove exposed employees from the hazardous area until the 

necessary precautions have been taken to ensure their safety. 
 

WATER ACCUMULATION 

1) Employees shall not work in excavations in which there is accumulated water, or in 

excavations in which water is accumulating, unless adequate precautions have been taken to 

protect employees against the hazards posed by water accumulation. 

2) If water is controlled or prevented from accumulating by the use of water removal equipment, 

a subcontractor nominated supervisor shall monitor the water removal equipment and 

operations to ensure proper operation. 

 

 
 



Health and Safety Plan for Rehabilitation Activities / Strengthening Watershed and Irrigation Management (SWIM) 9  

Table 1 - Maximum Allowable Slopes 
 

Soil or Rock Type 
Maximum Allowable Slopes (H : V)* For 

Excavations Less Than 6 meters Deep** 

Stable Rock Vertical (90 Degrees) 

Type A *** 3/4:1 (53 Degrees) 

Type B 1:1 (45 Degrees) 

Type C 1 1/2:1 (34 Degrees) 

Notes: 

 
 
 

9. HOUSEKEEPING 

This procedure is designed to outline the project housekeeping requirements for all 

subcontractors in order to maintain a safe and clean work environment. 
 

INTRODUCTION 

All subcontractors are required to maintain their respective work areas in clean, sanitary 

and orderly condition at all times. 
 

HOUSEKEEPING 

1) Each subcontractor is responsible for arranging for the removal of all waste material 

generated during each project, to be disposed of in Municipal approved locations or sold as 

scrap metal. 

2) During the course of construction works keep all construction debris clear from all work 

areas and do not allow this material to accumulate. 

3) Subcontractors shall ensure that enough waste receptacles are located within their 

respective work areas. 

4) Clearly mark containers for the contents to be disposed of (e.g. oily rags, metal, paper 

waste, etc.), to separate dangerous/contaminant materials from normal construction 

waste. 

5) Provide covers for containers used to collect garbage, solvents and other flammable 

wastes, hazardous wastes such as acids or caustics. 

6) Arrange building materials so that they do not pose a hazard to personnel in or around the 
area. 

7) Maintain walking and working surfaces clear of materials and or debris. Cords and hoses must 

be cleared from walkways or elevated 7 feet above floor level. 

8) Glass containers are not allowed on site. 
9) The subcontractor shall provide periodic cleanup during the day as necessary to 

provide working conditions that are clean, sanitary, orderly, and safe. 
 

SANITATION 

1) Subcontractors must provide adequate toilet facilities for their personnel onsite, along with 

hand washing facilities or hand sanitizing liquid. 

2) Provide a trash receptacle near each water dispenser or bottled water storage areas. Where 

 

 
** 

 
*** 

Numbers shown in parentheses next to maximum allowable slopes are angles expressed in 

degrees from the horizontal. Angles have been rounded off. 

Sloping or benching for excavations greater than 6 meters shall be designed by a registered 

engineer. 

A short-term maximum allowable slope of 1/2H:1V (63 degrees) is allowed in excavations in type 

A soil that are 3.67 meters or less in depth. Short-term maximum allowable slopes for 

excavations greater than 3.67 meters in depth shall be 3/4H:1V (53 degrees). 
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bulk water dispensers are used, the subcontractor shall provide sufficient paper cups and 

ensure that used cups are properly disposed of in the trash containers.  
3) Subcontractors shall ensure that there is an adequate supply of drinking water for 

their employees. 

4) If Water containers are in use, each container must be tightly closed and equipped with a tap. 

5) Water containers must be cleaned daily. 

10. SCAFFOLDING 

Inspect all scaffolds, erected and/or dismantled under the supervision of a nominated 

subcontractor supervisor. No subcontractor on site shall allow any employee to erect or use 

scaffold without being properly trained or supervised. 

Subcontractors are required to comply with all requirements of this plan. 

 

GENERAL REQUIREMENTS 

1) The footing or anchorage for scaffolds shall be sound, rigid, and capable of carrying the 

maximum intended load without settling or displacement. Unstable objects such as 

barrels, boxes, loose brick, or concrete blocks, shall not be used to support scaffolds or 

planks. 

2) No scaffold shall be erected, moved, dismantled, or altered except under the supervision 

of nominated subcontractor persons. 

3) Guardrails and toe boards shall be installed on all open sides and ends of platforms more 

than 3 meters above the ground or floor, except needle beam scaffolds and floats. Scaffolds 

1.5 to 3 meters in height, having a minimum horizontal dimension in either direction of less 

than 1.5 meters, shall have standard guardrails installed on all open sides and ends of the 

platform. 

4) Guardrails shall be 5 x 10 cm or equivalent, approximately one meter high, with a mid-rail, 

when required. Supports shall be at intervals not to exceed 2.5 meters.  Toe boards shall be a 

minimum of 10 cm in height. 

5) Where persons are required to work or pass under the scaffold, scaffolds shall be provided 

with a screen between the toe board and the guardrail, extending along the entire opening, 

consisting of No. 18 gauge U.S. Standard wire ½ inch mesh, or the equivalent. 

6) Scaffolds and their components shall be capable of supporting without failure at least 4 times 

the maximum intended load. 

7) Any scaffold including accessories such as braces, brackets, trusses, etc., weakened from 

any cause shall be immediately repaired or replaced. 

8) All planking of platforms shall be overlapped (minimum 30 cm) or secured from movement. 
9) An access ladder or equivalent safe access shall be provided. 

10) Scaffold planks shall extend over their end supports not less than 15 cm or more than 30 cm. 
11) The poles, legs, or uprights of scaffolds shall be plumb, and securely and rigidly braced to 

prevent swaying and displacement. 

12) Slippery conditions on scaffolds shall be eliminated as soon as possible after they occur. 
13) The use of shore or lean-to-scaffolds in prohibited. 

 

TUBE AND COUPLER SCAFFOLDS 

1) A light duty tube and coupler scaffold shall have all posts, bearers, runners, and bracing of 

nominal 50 mm O.D. steel tubing. The posts shall be spaced no more than 1.5 meters apart 

by 3 meters along the length of the scaffold. Other structural metals when used must be 

designed to carry an equivalent load. No dissimilar metals shall be used together. 

2) A medium duty tube and coupler scaffold shall have all posts, runners, and bracing of nominal 

2- inch O.D. steel tubing. Posts spaced not more than 1.2 meters apart by 2.4 meters along 

the length of the scaffold shall have bearers of nominal 63 mm O.D. steel tubing. Posts 

spaced not more than 1.5 meters apart by 2.4 meters along the length of the scaffold shall 
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have bearers of nominal 50 mm O.D. steel tubing. Other structural metals, when used, must 

be designed to carry an equivalent load. No dissimilar metals shall be used together. 

3) A heavy-duty tube and coupler scaffold shall have all posts, runners, and bracing of nominal 50 

mm O.D. steel tubing, with the posts spaced not more than 1.5 meters by 2 meters. Other 

structural metals, when used, must be designed to carry an equivalent load. No dissimilar 

metals shall be used together. 

4) Posts shall be accurately spaced, erected on suitable bases, and maintained plumb. 
5) Runners shall be erected along the length of the scaffold, located on both the inside and the 

outside posts at even height. Runners shall be interlocked to the inside and the outside posts 

at even heights. Runners shall be interlocked to form continuous lengths and coupled to each 

post. The bottom runners shall be located as close to the base as possible.  Runners shall be 

placed not more than 2 meters on centers. 

6) Bearers shall be installed transversely between posts and shall be securely coupled to the 

posts bearing on the runner coupler. When coupled directly to the runners, the coupler 

must be kept as close to the posts as possible. 

7) Bearers shall be at least 10 cm but not more than 30 cm longer than the post spacing or runner 

        spacing. 

8) Cross bracing shall be installed across the width of the scaffold at least every third set of 

posts horizontally and every fourth runner vertically. Such bracing shall extend diagonally 

from the inner and outer runners upward to the next outer and inner runners. Longitudinal 

diagonal bracing on the inner and outer rows of poles shall be installed at approximately a 

45-degree angle from near the base of the first outer post upward to the extreme top of the 

scaffold. Where the longitudinal length of the scaffold permits, such bracing shall be 

duplicated beginning at every fifth post. In a similar manner, longitudinal diagonal bracing shall 

also be installed from the last post extending back and upward toward the first post. Where 

conditions preclude the attachment of this bracing to the posts, it may be attached to the 

runners. 

9) The entire scaffold shall be tied and securely braced against the building at intervals not 

to exceed 9 meters horizontally and 8 meters vertically. 
 

11. CONCRETE AND MASONRY 

GENERAL REQUIREMENTS 

1) Do not place construction loads on a concrete structure or portion of a concrete structure 

unless the employer determines, that the structure or portion of the structure is capable 

of supporting the loads. 

2) Guard all protruding reinforcing steel, onto and into which employees could fall, to eliminate 

the hazard of impalement. 

3) Do not permit employees to ride concrete buckets. 
4) Do not permit employees to work under concrete buckets while buckets are being elevated 

or lowered into position. 

5) To the extent practical, route elevated concrete buckets so that no employee, or the 

fewest number of employees, are exposed to the hazards associated with falling concrete 

buckets. 

6) Do not permit any employee to apply a cement, sand, and water mixture through a 

pneumatic hose unless the employee is wearing protective head and face equipment. 

7) Do not permit any employee to place or tie reinforcing steel more than 1.5 meters above 

any adjacent working surface unless the employee is protected by the use of a safety belt 

or equivalent fall protection. 
 

CAST-IN-PLACE CONCRETE 

1) Design, fabricate, erect, support, brace, and maintain formwork so that it will be capable of 

supporting without failure all vertical and lateral loads that may reasonably be anticipated to 
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be applied to the formwork. 

2) Drawings or plans shall be available at the job-site. 
3) Inspect all shoring equipment (including equipment used in reshoring operations) prior to 

erection to determine that the equipment meets the requirements specified in the drawings 

and technical specifications. 

4) Immediately reinforce shoring equipment that is found to be damaged or weakened 

after erection. 

5) The sills for shoring shall be sound, rigid and capable of carrying the maximum intended load. 
6) All base plates, shore heads, extension devices, and adjustment screws shall be in firm 

contact with the foundation and the form and secured when necessary. 

7) Prohibit eccentric loads on shore heads and similar members unless these members have 

been designed for such loading. 

8) Whenever single post shores are used one on top of another (tiered), the subcontractor 

shall comply with the following specific requirements in addition to the general 

requirements for formwork: 

a. Have the erected shoring inspected by an engineer. 

b. Align the single post shores vertically. 

c. Splice the single post shores to prevent misalignment. 

d. Adequately brace the single post shores in two mutually perpendicular directions at 

the splice level. Also, diagonally brace each tier in the same two directions. 

e. Do not adjust single post shores to raise formwork after the placement of concrete. 
f. Erect reshoring, as the original forms and shores are removed, whenever the 

concrete is required to support loads in excess of its capacity. 
 

REINFORCING STEEL 

1) Adequately support reinforcing steel for walls, piers, columns, and similar vertical structures 

to prevent overturning and to prevent collapse. 

2) Subcontractor shall take measures to prevent unrolled wire mesh, if used, from recoiling. 

Such measures may include, but are not limited to, securing each end of the roll or turning 

over the roll. 
 

REMOVAL OF FORMWORK 

1) Do not remove forms and shores (except those used for slabs on grade and slip forms) until 

the subcontractor determines that the concrete has gained sufficient strength to support its 

weight and superimposed loads. Base such determination on compliance with one of the 

following: 

a. The plans and specifications stipulate conditions for removal of forms and shores, and 

such conditions have been followed, or 

b. The concrete has been properly tested with an appropriate ASTM standard test method 

designed to indicate the concrete compressive strength, and the test results indicate that 

the concrete has gained sufficient strength to support its weight and any superimposed 

loads. 

2) Do not remove reshoring until the concrete being supported has attained adequate strength 

to support its weight and all loads in place upon it. 
 

MASONRY CONSTRUCTION 

Establish a limited access zone whenever a masonry wall is being constructed. The limited access 

zone shall conform to the following: 

1) Establish the limited access zone prior to the start of construction of the wall. 
2) The limited access zone shall be equal to the height of the wall to be constructed plus 

1.2 meters, and shall run the entire length of the wall. 

3) Establish the limited access zone on the side of the wall which will be unscaffolded. 
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4) Restrict the limited access zone to entry by employees actively engaged in constructing the 

wall. Do not permit any other employees to enter the zone. 

5) Maintain the limited access zone in place until the wall is adequately supported to prevent 

overturning and to prevent collapse unless the height of wall is over 2.5 meters, in which 

case, the limited access zone shall remain in place. 
 

12. HAND AND PORTABLE POWERED TOOLS 

AND EQUIPMENT 

The purpose of this regulation is to provide procedures that will prevent injuries resulting from 

the use of hand tools. This procedure applies to all hand tools used on site by subcontractor 

personnel. 
 

RESPONSIBILITIES 

1) Subcontractors shall ensure only approved tools and equipment are used. 
2) All personnel using hand or portable power tools and equipment shall be trained in and 

inspect them prior to use. 
 

GENERAL REQUIREMENTS 

1) Subcontractors are responsible for the safe condition of tools and equipment including 

those furnished by employees. 

2) Do not use compressed air for cleaning purposes except when reduced to less than 30 PSI 

and then only with effective chip guarding and PPE. 

3) Tool handles shall be intact and securely attached. 
4) Keep cutting tools sharp. 

5) Remove any worn or deformed tools from service. 
6) Secure tools in pouches, sheaths or scabbards to avoid self-inflicted cuts or dropping them 

on someone else. 

7) Use the correct tool for the job. 
8) Use the tool properly. Example: When tightening a nut, make sure that the wrench is 

the proper size, brace yourself and pull on the wrench. Always pull if at all possible. 

Push only if absolutely necessary. 
 

TABLE SAWS 

1) Equip all table saws with appropriate blade guards, spreaders and anti-kickback fingers. Equip 

all other saws with appropriate blade guards. The accessories must be in service while saws 

are in operation. 

2) Only qualified personnel are allowed to operate power saws. 
3) Under no circumstances shall adjustments of any kind be made to power saws 

while in operation. 

4) Hand feeding of material near the cutting blade is prohibited. When this work action is 

required, a push stick must be used. 

5) Set a table saw's cutting blade no higher than is necessary to cut through the stock. 
6) Keep cutting blades sharp and in good repair. 

7) Keep saw tables and work areas clear of scrap and waste. 
8) Operators must use eye and ear protection when using such equipment. 

 

DRILL PRESSES 

1) Each drill press must have an approved table work vice on clamps. When the vice is being 

used, it must be secured to the table with tie-down bolts. 

2) The wearing of cloth gloves is prohibited when using this machine. 
3) Eye protection must be used when using such equipment. 
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RADIAL ARM SAWS 

1) Provide each radial arm saw with an effective device to return the saw automatically to the 

back of the table when released. Check this device for proper operation before the saw is 

used. 

2) Install the front end of a radial arm saw slightly higher than the back in order to facilitate 

the cutting head returning to its starting position when released by the operator. 

3) Operators must use eye and ear protection when using such equipment. 
 

TOOL BIT SAFETY 

1) Always check to see that grinding wheels, saw blades, sanding and grinding discs are 

designed to operate at or within intended rotating speed limits. 

2) Be sure protective covers and guards are installed, intact and operational. 

3) Check that tool rests and tongue guards are the following distances from the grinding sheet, 

etc. 

a. Tool rest gap may not exceed 1/8". 

b. Tongue guard gap may not exceed 1/4". 
 

TRAINING 

1) Subcontractors are responsible for training employees on proper use of tools, required 

personal protective equipment and safe work practices that apply to the task/operation to be 

performed. 

2) Conduct training prior to the use of tools upon initial assignment, when there are changes in 

associated tooling or previous hazards, and when there is reason to believe the employee 

does not possess or demonstrate the knowledge or skills required to safely operate or work 

with a specific tool. 
 

RECORDKEEPING 

Inspection and training records shall be maintained by each subcontractor and shall be available 

on site. 
 

13. MATERIAL HANDLING AND STORAGE 

The proper storage and handling of materials will provide for control of material and 

equipment, increase productivity, and reduce the number of material handling accidents and 

injuries usually associated with this function. 
 

REQUIREMENTS FOR STORAGE (GENERAL) 

1) Block, stack, and rack, or otherwise secure all materials to prevent sliding, falling, or collapse. 

2) In areas of material handling, maintain good access for employees and equipment. 

3) Materials stored inside of buildings must not be closer than 1.8 meters to any floor opening. 

4) Materials shall not be stored on scaffolds in excess of supplies needed for immediate use. 
 

BRICKS AND STONE 

1) Brick and stone stacks shall not be more than 2.1 meters in height. 

2) When a loose brick stack reaches a height of 1.2 meters, taper it back 5 cm in every additional 

30 cm. 

3) When masonry blocks are stacked higher than 2 meters, taper the stack back one-half block 

per tier above 2 meters. 
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FUEL AND OILS 

1) Fuel and oils/lubricants are to be stored in approved containers only and labelled appropriately. 
2) Fuel and oils are to be stored away from other chemicals, combustible material, 

electrical control panels and vehicles/equipment, or any other possible fire ignition 

system. 

3) The designated storage location must be marked and locked. 
 

14. ILLEGAL SUBSTANCE USE & ABUSE PROGRAM 

This section will outline and explain the policies and procedures of this project concerning the use 

of drugs and abuse of illegal substances on this project. 
 

INTRODUCTION 

1) Drugs any form of non-prescription medications shall be prohibited, as well as reporting to 

work under their influence. Those involved in distributing or accepting any form of illegal 

drugs on the job site will be terminated. 

2) An employee on any type of prescription medication must notify his/her supervisor 

before starting work for the day. 

3) All employees on the jobsite are subject to drug testing for reasonable suspicion, as 

determined by the subcontractor or SWIM. The subcontractor is responsible for 

administering drug tests. Employees testing positive in a drug test will be dismissed from the 

site. 

4) Refusal by any employee to submit for reasonable suspicion testing will be interpreted 

as a positive test result. The employee will be dismissed from the site. 
 

PURPOSE 

These policies and procedures are adopted for the following purposes: 

1) To protect employees from injury to themselves; 

2) To protect fellow employees and third parties from injury and, generally, to ensure a 

safe working environment for all employees; 

3) To protect property and equipment of SWIM and others from damage; 
4) To protect SWIM from possible legal liability caused by improper acts of subcontractor 

employees/workers on this project; and 

5) To prevent/prohibit employees from working under the influence of drugs or alcohol. 
 

POLICIES 

The term “illegal drugs” as used in the policy refers to drugs which are “controlled 

substances” under national laws, the possession or use of which, without proper 

prescription therefore, constitutes a violation of law. 

In furtherance of the above general policies, the following specific prohibitions shall be in effect 

and shall be enforced: 

1) No one shall report to work on this project or perform any work for SWIM while under 

the influence of illegal drugs. 

2) No one shall engage in any activity pertaining to the manufacture, distribution, sale, 

possession or use of illegal drugs. Nor shall anyone possess or consume drugs while on the 

project premises, in any subcontractor vehicles, or while engaged in the performance of 

work for SWIM. 

3) No one shall use SWIM property or equipment, or one’s position with project to facilitate 

any illegal activity pertaining to the manufacture, distribution, sale, possession or use of illegal 

drugs. 
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SANCTIONS FOR VIOLATING THIS POLICY 

Violation of this policy by any employee/worker will furnish grounds for immediate removal from 

the project. 
 

PRESCRIPTION MEDICATION 

Any employee/worker who is using prescribed medication which might impair the ability of the 

employee/worker to perform his or her duties, or which might create a safety hazard to the 

employee or others, should report to their supervisor. The Supervisor must determine, in 

consultation with the employee’s physician or other medical consultants, if it is safe for the 

employee/worker to perform his or her regular duties while taking the medication in question. 

If not, the employee/worker will be directed to perform other duties (if available) or will be 

directed not to report to work, until it is determined that it is safe to do so. 
 

15. PERSONAL PROTECTIVE EQUIPMENT (PPE) 

Subcontractors are required to utilize appropriate engineering and administrative controls to 

protect their employees from all recognizable hazards on this project. When implementation of 

these controls is not feasible, subcontractors shall issue appropriate personal protective 

equipment for their employees such as hard hats, eye protection, gloves, body harnesses, and 

respirators. 

Each subcontractor is responsible for ensuring that their employees are properly trained on 

each type of personal protective equipment (PPE) used. 

Subcontractors are responsible for ensuring that their vendors and visitors abide by all project 

safety rules. 
 

HEAD PROTECTION 

Hard hats must be in good condition, and must be worn at all times in the following situations: 

 Excavation and backfilling when done by machine 

 Working in close proximity to any equipment and for unloading of materials 

 Conducting excavation in trenches deeper than 1.4 m 

 Working on scaffolding, including erection and dismantling, and working at height 

 Any other situation where material can fall onto workers below 

Hard hats may not be used in the office area or where there are no potential overhead hazard. 
 

EYES AND FACE 

Approved safety glasses with rigid side shields must be worn by employees in work areas 

when applicable. Office areas are excluded. 

Additional eye and/or face protection shall be worn in the following situations: 

1) Goggles or a full-face shield shall be worn for chipping, overhead work, and drilling 

above shoulder height. 

2) Face masks covering mouth and nose shall be worn for grinding and abrasive wheel 

operations, circular saw use or any other tool/equipment that discharges solid material, and 

when transferring chemicals between two containers. 

3) Welding goggles or helmet with a minimum shade of 4 shall be worn for all gas welding 

and burning. 
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4) Welding hoods to cover all exposed areas of the face and have a minimum shade 10- filter lens. 
5) A face-shield and splash-proof goggles must be worn when using a chemical that could 

splash into the face and/or eyes. 
 

HEARING PROTECTION 

1) Hearing protection must be worn in all posted areas and around any high noise level 

producing machines, tools, equipment or operations. 

2) High noise areas are defined as areas where employee noise exposure may exceed 90 dBA 

for an 8-hour Time Weighted Average. 
 

FINGERS AND HANDS 

1) Gloves suitable for the job being performed shall be worn unless the use of the gloves creates 

or increases a hazard. 

2) Use the appropriate glove for the task performed (e.g. rubber coated gloves for solvents 

or chemically treated material; leather gloves for handling rough or sharp material). 

3) Do not use gloves around rotating equipment. 

4) Cut resistant gloves are required on the free hand when using knives or similar type cutters. 

5) Keep hands and fingers away from all pinch points. 

6) Use tool holders to keep hands out of strike zones. 
7) Rings are not to be worn in the work area at any time, unless gloves are worn. 

 

TOES, FEET AND LEGS 

1) Sturdy work-boots or enclosed shoes are required on all project sites. 

2) Sandals, open toe shoes, or any other shoe of similar kinds are not allowed to be worn on site. 

3) Additional foot protection (foot guards) must be worn when using jackhammers or tampers. 
4) Rubber non-slip boots must be worn in wet/slippery areas or in areas where a 

chemical exposure is possible. 

5) Guards, chaps, etc. shall be worn while using equipment such as chainsaws or in areas where 

snake bites are possible.  
 

FALL PROTECTION – BODY HARNESSES 

Fall protection devices include body harnesses, shock-absorbing lanyards, and other equipment 

that prevent, or arrest falls from heights are to be used. When exposed to a fall of greater than 

1.5 meters and not protected by standard handrails or working under guidelines of an approved 

Fall Protection Plan, all personnel shall use a body harness. A fall arresting device is required in 

the following situations: 

1) Elevated work areas greater than 2 meters unless employees are protected from falling 

by standard handrails. 

2) During the erection and dismantling of scaffolding. 
3) Scaffolding that has components missing (e.g. handrails, mid-rails) 
4) Every employee issued a fall arresting device shall be properly trained on proper use, care, 

and inspection prior to use. 

5) Safety belts shall not be used for fall arresting purposes. They shall only be used as a 

secondary means of fall protection. 

6) 100% fall protection is required in all situations where employees are required to move while 

in elevated areas. 

7) Harnesses shall be equipped with two shock-absorbing lanyards. 
8) Any lifeline, safety harness, or lanyard actually subjected to fall loading shall be removed 

from service. 
 

RESPIRATORY PROTECTION 

1) The subcontractor shall provide respirators where employees' exposure to fumes, dust, gases 
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or other respiratory hazards are present or are reasonably expected. 

2) Each affected subcontractor must have a respiratory protection program in writing. 

3) Employees who use respirators must be clean-shaven at the time of use. 

4) Respirators must be selected to protect against the appropriate hazard. 

5) Respiratory protective equipment shall be regularly inspected and maintained in good condition. 

6) Respirators shall be stored in a convenient, clean, and sanitary location. 
7) Employees shall not be assigned to tasks requiring a respirator until it has been determined 

that they are physically able to perform the work and use the equipment. 
 

HEARING PROTECTION 

1) When employees are subject to sound levels exceeding those specified before, ear 

protective devices must be provided and used. 

2) Protective devices inserted in the ear shall be fitted or determined individually by a 

competent person. 

3) Plain cotton is not acceptable to use as hearing protection. 

 

END OF PLAN 
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ANNEX A: SAFETY ORIENTATION 

Safety Orientation 

It is our intention to provide and maintain a totally safe site. Your commitment to safety 

is a condition for continuous employment on this project. 

 

After you have reviewed these guidelines, sign the last page where indicated and return that page 

to your supervisor. 

1. Evacuation: In the event of a fire or any time project evacuation is required, all personnel 

onsite will be informed via a radio signal, or other method as approved by SWIM C1TL. 

 

YOU SHALL IMMEDIATELY: 

 Cease all work and shut off all electrical equipment, including welding machines, air 

compressors, etc.

 Close valves on gas cylinders.

 Walk! (DO NOT RUN OR JUMP FROM ELEVATED POSITIONS) to the designated assembly 
points. Remain at the assembly point until the all-clear signal is sounded. Be prepared to 

follow the directions from your supervisor.
 

2. First Aid: All injuries are to be reported to the SWIM staff member on site and/or by phone 

to the QA engineer or Site Inspector immediately. 

 

DO NOT LEAVE THE SITE WITHOUT REPORTING AN INJURY, REGARDLESS HOW 

MINOR YOU MAY THINK IT IS. 



 If we have an employee injured on our job we want the best medical care possible. However, if 
we have an injury that we suspect is fraudulent we will spare no expense investigating and 

prosecuting.

3. Protective Equipment: 

 

Head Protection: Hardhat must be worn (with the peak to the front) when required. Areas of 

exception are offices, equipment with fully enclosed cabs, lunch and break periods provided no 

work is going on in the immediate area and areas where there are no overhead hazards. 

Eye and Face Protection: Appropriate eye protection with side shields is always required to be 

worn by personnel when conditions apply. 

Prescription glasses must be approved safety glasses, approved glasses and frames, or approved 

eye protection. 

 When grinding or buffing, a face shield with approved safety glasses will be required.

 When cutting or burning, goggles will be required.

 When welding, a welding hood and lens with an appropriate number filter.

 Chemical goggles are required to be worn when working with corrosive or toxic material.

Respiratory and Hearing Protection: Respiratory and/or hearing protection is required 

in designated areas and or when performing specific tasks. 

 Employees must be clean-shaven when using a respirator.
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4. Barricades: 

 Barricade tape is not to be used in lieu of physical barricades for floor, hole, wall openings or 

when permanent handrails have been removed.

 Yellow barricade tape indicates to use caution when approaching or entering the area.

 Red barricade tape requires authorization to enter area. Anyone entering area 
without authorization is subject to disciplinary action.

 

5. Fall Protection/Tie-Off: 

 A 100% tie-off policy is in effect anytime you are exposed to a potential of fall in more than 2 

meters to a lower level.

 An approved fall arrest system will be worn when working from unprotected elevations greater 

than 2 meters.

 Approved fall arrest system consists of a full body harness, two shock absorbing lanyards, each 

with double action or positive locking snap hooks.

 Any lifeline, safety harness, or lanyard subjected to fall loading shall be removed from service.

 
6. Scaffolds: 

 Completely deck all scaffolds, platforms, and staging, with decking secured, and built with 

standard handrails and toe boards on open sides and ends.

 The footing for scaffolds shall be sound and capable of carrying the maximum intended load.

 Do not erect, move, dismantle or alter any scaffold except under the supervision of a 
competent person.

 

7. Clothing: 

 Employees will work fully clothed, including full coverage of both arms and legs.

 All employees shall wear sturdy work-boots while on the project. Some tasks may require 

additional foot protection.
 

8. Jewelry: 

 Use good judgment as to what type of jewelry will not constitute hazard. For instance, earrings 
or chains that could get caught in machinery are not allowed.

 
9. Lift Carefully: 

 Like everything else, the right way to lift is easier and safer. If the load is too heavy, GET HELP. 
Do not lift with your back, bend your knees. Individuals should not lift more than 25Kg loads on 

their own.

10. Lifting and/or Swinging Loads: 

 Do not walk under a suspended load or permit others to do so.

 Barricade the lift area to control access into the area.

 Never pick up a load in excess of the capacity of the equipment.

 Only one person at a time will give hand signals to operator.

 Use tag lines to control loads.

 Never leave a suspended load unattended.

 Never ride on a load, crane hook, headache ball, or forks of a lift truck.
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11. Equipment Operations: 

 Operators must be trained for the type of equipment being operated. The subcontractor 

shall provide proof of competency for all individuals operating heavy equipment.
 Passengers are not allowed to ride on equipment with operators.

 

12. Access: 

 Climbing, sliding down columns or diagonal bracing is not permitted. Walking elevated beams 
and pipe without being tied off is not permitted. Access to trenches and to scaffolding should 

be through tied off ladders only.
 
13. Hazard Communication: 

Handling and storage are the two most common causes of accidents with chemicals. There are several 

ways that the information is relayed to the employee, these being: 

 Container labeling - labels give you information about immediate hazards associated with 
the chemical.

 Material Safety Data Sheets (MSDS) give you detailed information about the chemical - physical 

and health hazards, First Aid, firefighting, protective equipment, etc.

 Know what you are handling, read the label, and if there is any doubt, consult the Material 

Safety Data Sheet.

 
14. Parking and Motor Vehicles: 

 Employees shall park personal vehicles in designated areas only.

 All vehicles on SWIM’s rehabilitation sites will be at the risk of the vehicle owner and
SWIM accepts no responsibility for damage to or theft of or from such vehicles. 

 

15. General: 

 Drink water only from approved drinking water containers or dispensers.

 Proper housekeeping is essential and will be part of every job.

 Clean up all spills or leaks promptly. The subcontractor is responsible for containing and 

cleaning up all spills caused by its workforce.

 Obey all posted speed limit signs.

 Pedestrians will have the right-of-way.

 Yield right-of-way to emergency vehicles.

 Smoking is permitted in designated areas only.

 No firearms or illegal drugs are allowed on the job site.

 Riding on any equipment that is not designed for personnel transport is prohibited.

 Ride in vehicles with seats firmly attached.

 Employees must obey all danger and caution signs.

 Correct all unsafe conditions when possible. Report all unsafe conditions to your 
immediate supervisor or safety personnel.

 No running is permitted on the job site.

 All material raised and lowered from any height must be done by rope (No dropping or throwing).

 No horseplay will be tolerated.

 No fighting.  All involved will be subject to being removed from the site.
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16. Drug Screening/Substance Abuse Policy: 

 Drugs, and any form of non-prescription medications shall be prohibited, as well as reporting to 

work under their influence. Those involved in distributing or accepting any form of illegal drugs 

on the job site will be terminated.

 An employee on any type of prescription medication must notify his/her supervisor before 
starting work for the day.

 All employees on the jobsite are subject to drug testing for reasonable suspicion, as determined 

by the subcontractor or SWIM. The subcontractor is responsible for administering drug tests. 

Employees testing positive in a drug test will be dismissed from the site.

 Refusal by any employee to submit for reasonable suspicion testing will be interpreted as a 

positive test result. The employee will be dismissed from this site.

 
17. Acknowledgement: 

 This is to acknowledge that I have received and read SWIM’s General Requirements and Safety 
Orientation Guidelines. The requirements and guidelines in this section of the Plan are not 

intended to cover all possible situations.

 I understand that I shall not engage in any activity that could create a safety hazard.

 I agree to abide by the general Requirements and Safety Orientation Guidelines including the 
drug screening procedures.

 I further understand that any violation of the general Requirements and Safety 

Orientation Guidelines may be grounds for dismissal from the project.
 

Print full name:   
 

Signed:   
 

Date:   
 

Company:   
 

 

Please return this page to your supervisor. 
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ANNEX B: SAFETY AUDIT CONSTRUCTION SITE – 
SAFETY CHECKLIST 

The SWIM HS Engineer/Specialist and/or the QA Engineer will conduct daily audits five (5) days per week 

(SWIM staff only work a five day work week).  

SAFETY AUDIT REHABILITATION SITE - SAFETY CHECKLIST 
SAFETY BULLETIN BOARD YES NO 

1 Is there a designated safety bulletin board?   
2 Is a Job Safety and Health Poster on this board?   
3 Safety Policy Statement?   
4 Hazard Communications Poster?   
MEDICAL SERVICES, FIRST AID YES NO 

1 Is a facility for the treatment of an injured employee reasonably accessible?   
2 Are first aid supplies adequate and readily accessible?   
3 Are stretchers available throughout the site and easily accessible?   
SANITATION YES NO 

1 
Are potable (drinking) water and adequate toilet facilities available at the Rehabilitation 

Site? 
  

PERSONAL PROTECTION EQUIPMENT YES NO 

1 Are hard hats worn on the construction site, as per Policy?   
2 Are employees provided with eye and face protection as needed?   
3 Is this equipment used?   
4 Do employees wear the necessary personal protective equipment?   
MATERIALS STORAGE, HANDLING, AND DISPOSAL YES NO 

1 
Are materials which are stored in tiers either stacked, racked, blocked, interlocked, or 

otherwise secured so as to prevent sliding, falling, or collapsing? 
  

2 Are maximum safe load limits of floors posted?   
3 Are waste materials disposed of properly?   
4 Comment on general housekeeping for the entire project.   
SCAFFOLDING YES NO 

1 
Are defective ladders - broken of missing rungs or steps, broken or splits side rails 

immediately withdrawn from service? 
  

2 
Are scaffold guardrails and toe boards installed on all open sides and ends of platforms 

more than 1.2 meters above ground of floor? 
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Do scaffolds 1.5 to 3 meters in height having a minimum horizontal dimension in either 

direction of less than 1.2 meters have standard guardrails on all open sides and ends of 

platform? 

  

4 Are scaffolds capable of supporting at least four (4) times their maximum intended load?   
MOTOR VEHICLES, MECHANIZED EQUIPMENT YES NO 

1 
Are tire racks, cages (or equipment protective devices) provided and used when inflating, 

mounting, or dismounting tire installed on split rims or rims equipped with licking rings? 
  

2 
Are vehicles in use inspected at beginning of each shift to ensure that all parts, equipment, 
and accessories, affecting safe operation are free of defects? 

  

3 
Are bulldozers and scraper blades, dump bodies, etc., fully lowered or blocked when being 
repaired or not in use? 

  

4 
Are parking brakes set on parked equipment, and are wheels chocked when parked on an 

incline? 
  

5 
Are operating levers equipped with latch? Are tailgate handles on dump trucks arranged to 

keep operator clear? 
  

EXCAVATION, TRENCHING, AND SHORING YES NO 

1 Are excavations inspected daily?   
2 Are walkways, runways, and sidewalks clear of excavated material?   
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3 

Are walls and faces of all excavations in which employees are exposed to danger from 
moving ground and trenches 1.5 meters or more in depth guarded by shoring system, 

sloping of ground, or equivalent? 
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4 Is a competent person used to determine soil classification?   

5 
In excavations which employees may be required to enter, is excavated or other material 
stored and retained at least two feet from edge of excavation? 

  

6 
Do trenches more than 1.5 meters deep have ladders or steps located so no more than 10 
meters of lateral travel is required to reach them? 

  

7 
Where employees or equipment are required or permitted to cross over excavations, are 

walkways or bridges with standard guardrails provided? 
  

CONCRETE, CONCRETE FORMS AND SHORING YES NO 

1 Is formwork and shoring compliant with approved drawings?   
2 Are drawings or plans available at job-sites?   
3 Is vertical and horizontal reinforcing steel, guarded to eliminate the hazard of impalement?   
4 Is a limited access zone established prior to construction of any masonry wall?   

 

 

 

SAFETY AUDIT RECOMMENDATIONS 

 

SUBCONTRACTOR   
 

AUDIT DATE   
 

RECOMMENDATIONS: 
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Use additional pages if needed. 
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ANNEX C: INCIDENT REPORT FORM 

INCIDENT REPORT FORM 

Use this form to report any workplace accident, injury, incident, close call or 

illness. Incident Reported By: (Name) Date: 

This is documenting an: 

 

 
Details of person injured or involved: 

Person(s) Involved: 
 

 

Event Details: 

Date of Event:    
Location of Event:     Time of Event:    

Witness:    

 

Description of Events (Describe tasks being performed and sequence of events)*: 
 

 

 

*If more space is required use de back of this sheet. 
 

Was event/injury caused by an unsafe act (activity or movement) or an unsafe 

(equipment or weather)? Please explain: 
 

 

 

 

TO BE COMPLETED ONLY IF LOST TIME / INJURY OR FIRST AID WAS REQUIRED 

Type of injury sustained:  

Cause of lost time / injury or first 

aid: 

 

Was medical treatment necessary: 
Yes  No   

If yes, name of hospital or physician: 

Corrective / Preventive action to avoid such type of accident / incident in future: 

 
 

 

 

 

Subcontractor signature:  

      

                                        

SWIM signature:  

[  ] 

Lost Time/Injury 

[  ] 

First Aid 

[  ] 

Incident 

[  ] 

Close Call 

[  ] 

Observation 
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Dat

e: 

 

Dat

e: 



Health and Safety Plan for Rehabilitation Activities / Strengthening Watershed and Irrigation Management (SWIM) 9  

ANNEX D: FIRST AID KIT CONTENT 

STERILE DRESSINGS AND PLASTERS: 

 Plasters: Use plasters for small cuts and grazes.
 Sterile pad: For more cushioning you can use a sterile pad and hold it in place with sticky 

tape. You could also use any clean, non-fluffy material, like a cloth scarf.

 Sterile wound dressing: A sterile wound dressing is a sterile pad attached to a bandage. These 

are for larger wounds to apply pressure to help stop bleeding and are quick and easy to put on in 

an emergency.

BANDAGES: 

 Roller bandages: Roller bandages are long thin bandages rolled up. Use a roller bandage 

to support joint injuries, hold dressings in place, put pressure on wounds to stop bleeding, 

and to reduce swelling

 Triangular bandages: Triangular bandages are large triangular shaped pieces of cloth. You 

can fold a triangular bandage to use as either a bandage or sling, or, if sterile, as a dressing for 

large wounds and burns.

Eye Wash Rinse in First Aid Kit 

PROTECTIVE ITEMS: 

 Disposable gloves: Using disposable gloves reduces the risk of infection between you and 

someone you’re helping. If they’re available, always wear gloves whenever you dress wounds or 

deal with any body fluids or waste

 Face shields or pocket masks: These are designed to prevent infection when you give 

rescue breaths.

OTHER ITEMS: 

 Cleansing wipes, alcohol free wipes: To clean the skin around the wound

 Gauze pads as dressings: To use as padding, or as swabs to clean around wounds

 Sticky tape (adhesive tape): To hold dressings in place or to hold the loose end of bandages

 Pins and clips: To fasten the loose end of bandages

 Scissors, shears and tweezers: To cut sterile pads, bandages or sticky tape to the right length.

You can also use them if you need to cut someone’s clothing, so that you can get to a wound, for 


