


2




	RFQ Title:
	SHPOUL-ZOA-AHF-Bore well drilling and repairing -04

	Funded by:
	ZAO-AHF

	Date of Issue:
	25-06-2020

	Deadline for Submission:
	09-07-2020



Dear Vendor;                                                                                         
Enclosed is a request for quotation for drilling of new 35 bore wells and 15 Rehabilitating of existing Wells in community of Koot and Khogyani Nangrahar province.
invites firms to submit a best-offer for subject RFQ funded by ZOA-AHF,

SHPOUL will award a
|X| Firm Fixed Price Purchase Order,
|_| Firm Blanket Purchase Agreement 
Resulting from this solicitation to the responsible Vendor whose quotation conforming to this solicitation will be most advantageous to the project.
Quotations Submission Date: 
The quote must be in English, comprised of one hard-copy indicating the RFQ number, title, and closing date. The quote must be delivered to the address below by no later than 09/07/2020 (4:00 PM) Kabul, Afghanistan local time)

 To: Sound Humanitarian participatory & organizational Uplift (SHPOUL)
Receptionist           Zalmay Logistic Officer 
Attention:  	 Naseeb Khan Utmanzai (Project Coordinator)
Address:		  Joe haft, House No 83, Jalalabad city -Afghanistan
Phone:		 + 93 784780199
		
The quote (see Appendices A through E) shall be placed in a sealed envelope (signed and stamped) clearly marked “RFQ numbers as shown above and marked “To only be opened in the presence of the SHPOUL Evaluation Committee. 

a. Email Submission. 

Quotation submitted by email will not be considered.

b. Please do not submit quotations to any location other than mentioned above. Quotes received after the deadline and other formats will not be considered.

Question Asking Date:
Questions may be submitted no later than 09/07/2020 (4:00PM). Kabul, Afghanistan local time) Vendors are invited to address questions to the Procurement Unit via email procurement@shpoul.org, No questions will be answered over the phone or in person; all questions must be submitted in writing. All questions received will be compiled into one list, answered, and emailed to all vendors who have) interest in bidding. Vendors must insert in the subject line of their email the full (RFQ Number and Name.

I. Vendor’s Agreement with Terms and Conditions – The completion of all RFQ requirements in accordance with the instructions in this RFQ and submission to SHPOUL of a quote will constitute an offer and indicate the Vendor’s agreement to the terms and conditions in this RFQ and any attachments hereto. SHPOUL reserves the right to award a purchase order without discussion and/or negotiation; however, SHPOUL also reserves the right to conduct discussions and/or negotiations, which among other things may require a Vendor(s) to revise its quote (technical and/or price. Issuance of this RFQ in no way obligates SHPOUL to award a purchase order, nor does it commit SHPOUL to pay any costs incurred by the Vendor in preparing and submitting the quote.









II. Index of RFQ – This RFQ is comprised in its entirety of the following sections and appendices:
[bookmark: CL_SECTIONJ_PH000004]
Sections of RFQ
Section 1	Quotation Instructions
Section 2	Description of Goods 
Section 3	Special Provisions
Section 4	Evaluation Criteria
	Appendices
	Appendix A:     Cover Letter 
	Appendix B:     Detailed Cost Breakdown/Bill of Quantities Form
	Appendix C:     Summary of Relevant Capability, Experience and Past Performance
	Appendix D:     Copy of business certificate
             Appendix E:       Certificate regarding Fraud and corruption 

III. This RFQ will result in a single award to a single Vendor; however, SHPOUL reserves the right to make multiple awards, if it is in the best interest of the project.
Composition of Quote:

Vendors shall submit his quote for items detailed in Appendix B Detailed Cost Breakdown/Bill of Quantities. The quote will consist of Appendix A through D (see above).

SECTION 1 – QUOTATION INSTRUCTIONS / ADDITIONAL INFORMATION

The Vendor shall submit its best price offer/quotation as per the following requirements:

1. Quotation Cover Letter signed by a person authorized to sign on behalf of the Vendor. Use the template in Appendix A.
2. All Prices shall be quoted in AFN currency only
3. Vendor shall submit quotes in prescribed Format of Appendix B. And should fill complete RFQ format, other format(s) will not be considered.
4. In case of price discrepancy between unit price and SUBTOTAL/GRAND TOTLA, the unit price shall prevail.
5. The rates quoted shall be for complete service inclusive of all taxes all charges for service contingent to the work.
6. SHPOUL has the rights to increase or decrease the goods and services mentioned in this RFQ 
7. SHPOUL Payment term: Net 30 days.
8. Bid validity: Net 4 month from date of submission 
9. SHPOUL will not award a subcontract or purchase order to an organization without AISA/Ministry of Commerce Business license. A valid AISA/Ministry of Commerce Business License must be attached to the quotation.
10. Open envelope quote is not acceptable.
11. Envelope must clearly have marked “Quote for RFQ numbers as shown above” and marked “To only be opened in the presence of the SHPOUL Evaluation Committee” if not marked will not be acceptable.
12. Companies are requested to disclose if they have knowledge of relatives working for SHPOUL
13. Each vendor must attach a properly completed and signed Certification Regarding Fraud and Corruption with each RFQ in order to have a complete package. 







SECTION 2 – DESCRIPTION OF GOODS OR SERVICES REQUESTED

Please refer to Appendix B for a list and specifications of items required. 

SECTION 3 – SPECIAL PROVISIONS 
The below provisions will be incorporated into any purchase order issued by SHPOUL

Credited to the firm's TIN.  Records of payments to the MOF shall be maintained on file with SHPOUL

3.2	Penalty Charges
If the Vendor fails to supply the specified Goods/Services within the date stipulated, SHPOUL shall, without prejudice to its other remedies under the Purchase Order/Contract price, as liquidated damages, deduct a sum equivalent to five percent (5%) of the delivered price of the delayed Goods/Services for each week of the delay until actual delivery, up to a maximum deduction of Ten Percent (10%) of the Purchase Order/Contract/Contract value.

3.3 Inspection
SHPOUL shall have time to time responsibility, after delivery, to inspect the service and goods, and to reject acceptance in not conforming to the specifications of this Purchase Order and offer.  Recovery of the rejected item (s) 

3.4 Performance Guarantee
The contractor is required to submit 10% of the total contract amount as a performance guarantee to SHPOUL upon signing of contract. The performance guarantee will be paid back to the supplier upon the successful completion of the contract. the bank guarantee should be specifically mentioned the project name and reference name.


shall be the sole responsibility of the supplier.

SECTION 4 - EVALUATION CRITERIA

All quotations received in response to this solicitation will be evaluated and scored by evaluation sub factors (if applicable). The Subcontract/Purchase Order shall be awarded on a best value basis. The following sub factors shall be used to evaluate offers:
1. [bookmark: OLE_LINK5]Technically Acceptable - SHPOUL will evaluate each Vendor on its expertise and specification described in the bill of quantity 
2. Cost - SHPOUL will consider the total cost of the bid compared to the deliverables and with the bids received from other Vendors and market prices. An analysis of cost reasonableness and competitiveness will be conducted on all bids received.
3. Past performance - The Vendor shall include complete details on past activities of similar scope and size, using the format provided in Appendix C, and supplemented with letters of reference. Also, the bids will be evaluated for current and previous presence and experience.
   SHPOUL TENDER/BID EVALUATION REPORT for SELECTING VENDOR

	EVALUATION CRITERIA
	Score

	Technical evaluation

	Management Human resources
	      20 Points

	Technical resources (Vehicles, Trucks )20 points
	      20 Points 

	Company registration certificate 
	      10 Points 

	Past Experience 
	      10 Points 

	Financial Evaluation

	Cost / breakdown/ Financial accuracy 
	       20 Points 

	Financial Turnover Bank statement 
	       20 Points 

	Total 
	       100 Points 


The bidders must score at least 60 to be consider a qualified bidder.






SECTION 5 – NOTICE TO THE VENDOR

1. No employee of SHPOUL, except as provided for in this RFQ, may be contacted in regard to this RFQ and procurement. A Vendor, who attempts to contact or contacts other staff, may have its proposal disqualified. 
2. If this solicitation is amended, then all terms and conditions which are not modified remain unchanged. Vendors shall acknowledge receipt of any amendment to this solicitation by identifying the RFQ and amendment number(s) and date(s) in the submittal letter accompanying the offer. 
3. No offer, payment, consideration, or benefit of any kind shall be made, either directly or indirectly, as an inducement or reward for the award of a purchase order. Any such practice constitutes an illegal or corrupt practice and will be grounds for canceling the procurement, terminating a Vendors’ consideration for award, or terminating the award of the purchase order for such other additional actions, civil and/or criminal, as may be applicable.

Code of Conduct

Following minimum code of conducts are required to be complied with by the supplier:
· Suppliers are required to comply with the applicable Local Laws,
· Supplier shall comply with all applicable laws, statutes, regulations, codes, etc. relating to anti-bribery and anti-corruption
· Supplier shall refrain from engaging in any form of bribery or corruption
· Suppliers shall minimize their negative impact on the environment
· Supplier shall reduce waste of all types to the greatest extent reasonably possible
· Supplier shall not discriminate its employees based on gender, age, religion, race, tribe, caste, social background, disability, nationality, political affiliation, sexual orientation, or any other personal characteristics
· Supplier shall not make use of any form of forced labour
· Supplier does not engage in any workplace practice and conditions which violate basic rights; Physical abuse or punishment or threat of physical abuse or punishment, any kind of sexual or other harassment and other forms of intimidation are prohibited
· Supplier shall not employ children younger than 15 years of age unless local minimum age law stipulates a higher age for work or mandatory schooling, in which case the higher age applies
· Supplier shall provide a safe and hygienic working environment
· Wages paid by the Supplier must meet or exceed legal minimums and/or industry standards
· Working hours of employees must be in line with the legal requirements and / or industry standards
· Supplier shall grant employees their stipulated annual leave and sick leave without any form of repercussions
· Supplier shall actively purchase locally produced goods in preference to imported ones wherever reasonably possible
· SHPOUL expects its suppliers not to engage in the sale or manufacture of anti-personnel mines or components utilized in the manufacture of anti-personnel mines.
SHPOUL expects its suppliers to recognize the freely exercised right of workers, without distinction, to organize, further and defend their interests and to bargain collectively, as well as to protect those workers from any action or other form of discrimination related to the exercise of their right to organize, to carry out trade union activities and to bargain collectively




SCOPE OF WORKS:

Province: Nangrahar 

District: Koot and Khogyani 

Summary of Work

Work summary: construction of 35 bore, repairing of 15 bore wells and construction materials for 35 community latrine 
1) The Scope of Work will include the following additional terms. 
a) All aspects of management: The subcontractor shall manage all construction related activities including any clearing, foundation, superstructure, finishes, installations, and site restoration. 
b) Site selection: The subcontractor shall be responsible for coordinating all relevant activities with the community leadership and members as it pertains to site selection. 
c) Reporting: The subcontractor shall manage, monitor and report on all activities to the SHPOUL Project Manager including safety, quality and progress of construction on a regular basis. 
d) Local labor: The subcontractor shall ensure the use of local labor as much as possible. 
e) Training: The subcontractor shall train one representative (Hand pump Mechanic) that the community shall introduce to them and consider the criteria for selection the Hand pump Mechanics). This training will consist of showing the trainees how the wells operate (trainees should observe all wells that are installed) and how to maintain them in a proper manner.
2) Schedule: The subcontractor shall report to the SHPOUL Project coordinator in a timeline format on the beginning of mobilization, commencement of construction activities, milestones in completion, issues that arise and anticipated and actual completion of work, Contractor scheduling and reporting.
a. The subcontractor shall submit to the Contractor on a monthly basis (or when asked by the Contractor) schedules documenting milestones and progress at each site. 
b. The schedules will be submitted to the SHPOUL Project coordinator or his designee. The schedules will address activities such as:
i. Construction commencement
ii. Construction progress, and
iii. Demobilization activities. 
c. Anticipated problems or delays will be reported to SHPOUL immediately upon recognition of problem.
d. The subcontractor shall meet with SHPOUL regularly to report and discuss all related project activities. Topics of these meetings will include but are not limited to the work schedule, materials, labor, local conditions, construction issues, equipment shipping and transport, community and subcontractor relations, quality control, safely, security and any other issue related to the subprojects. 
3)  Subcontractor responsibilities
a) The subcontractor shall be expected to utilize and train local labor, and provide supervision, to the maximum extent possible.
b) Local materials will be used to the maximum extent practical without compromising quality.
c) The subcontractor shall ensure that all work is done in an efficient manner at all times and will maintain the site in a safe, secure and clean manner at all times.
d) The subcontractor or their associates of any sort shall not engage in any activities that are illegal or reflect negatively on themselves, the standards of the Government of the Islamic Republic of Afghanistan
a)  The subcontractor shall maintain all equipment and tools in an operable and safe condition. All work will be executed in a safe manner to not endanger life, limb or property.
b) Mobilization and demobilization of the work site is to be orderly and timely.  The work site shall be left clean and free from debris and waste resulting from anything to do with the construction.
c) Any required testing of materials, soils, mixes, etc. are the responsibility of the subcontractor.
d) The subcontractor shall confine all operations (including storage of materials) to only those worksite areas authorized or approved by the Contractor. 
e) The subcontractor shall not hold the Contractor, its officers and agents, responsible for any inappropriate behavior on their part or damage to any property while under contract. 
f) The subcontractor shall preserve and protect all structures, equipment, and vegetation on or adjacent to the work site. 
g) It is the responsibly of the subcontractor to visit the subproject site before submitting their bid, and have the verification of the community shura. 
h) The subcontractor, together with the SHPOUL local project team, should discuss the subproject with the Community Development Council (CDC) regarding Community contribution to the labor and maintenance of the subproject infrastructure after the contract is signed.
i) The contribution should be acceptable to the CDC and affordable to them. The subcontractor will be responsible to submit the value of community contribution with final report to SHPOUL
j) GPS, photos and a map of the villages and specific locations of the water points need to be submitted to the Project Coordinator 
k) A need to perform water quality test (Chemical, Physical & Bacteriological) for each village on a sample basis of one water quality test for each WPs is required or requested by Clint due to need. The sample needs to be taken when drilling and reaching the water table in a depth of 5 meters. There is a need to stop drilling until the water is clean. Only then should the subcontractor take the sample of water. When water quality is determined not to be fit for human consumption, construction is to discontinue (stop) and the subcontractor is eligible only for the drilling costs according to approved BOQ.
l) For each WP there will be a need to perform a water quantity test with a submersible pump to determine if the quantity is sufficient for the beneficiaries. There will be a need to discuss quantity options with the CDC and SWSS for options depending on the quantity of the water. After installation of a hand pump there is a need to chlorinate the well to treat the water. 
m) Payment will be processed after completion the wells, installation of hand pumps and use by beneficiaries excluding the defects liability and verified by the SHPOUL field team. Also the final payment will be processed after verification by the SHPOUL Monitoring team.
n) The subcontractor needs to complete the average depth of the wells mentioned in the BOQ. 
o) In the case of encountering difficult bedrock or not reaching the targeted average depth listed in the BOQ, he is not eligible for the drilled depth, the CDC and SHPOUL Project Coordinator will select another site for subcontractor well drilling within the village or community to enable the subcontractor to reach the BOQ’s average depth. 
p) If the client requests the subcontractor to drill deeper to obtain water, then the subcontractor only needs to obtain a maximum depth of 70 meters. 
q) The diameter of the rig machine should be 8 to 12 inches or as required by the conditions in the site. The subcontractor will only be paid for the drilled depth and materials which has been installed.
r) The subcontractor needs to follow and implement the entirety of this SOW to specifications and standards.  In case he is in doubt for some issue, he should ask the field team of SHPOUL for clarification.




APPENDIX A



Date: (XXXXXXXXXX)              


TO:		Sound Humanitarian Organizational Uplift Procurement Department


Dear Sir,

We, the undersigned, SHPOUL-ZOA-AHF-Bore well drilling and repairing -04 offer to provide the in accordance with your Request for Quotation dated <XXXXXXXXXXX>to (XXXXXXXXXX> and our Proposal (Technical and Financial). Our attached quotation is for the sum of (XXXXXXXXXX) 

Our quotation shall be binding upon us subject to the modifications resulting from contract negotiations, up to expiration of the validity period of the quotation


We understand you are not bound to accept any quotation you receive.




Yours sincerely

Company president

Signature:

Email: 








Appendix B

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Annex A-STANDARD BILL OF QUANTITIES










Attachment is attached with this sheet 
Annex 001- Bore well construction BoQ
Annex 002- Bore well rehabilitation BoQ
Annex 003- Community latrine BoQ
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	GRAND-TOTAL 
	



	Additional Required Information

	No
	Description / Question
	Response

	1.00
	Validity of Bid Price:
	3 Month

	2.00
	Delivery Period:
	 As per Agreement 

	3.00
	Payment terms:
	Bank Transferred 

	4:00
	Warranty:
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Appendix C

SUMMARY OF RELEVANT CAPABILITY, EXPERIENCE AND PAST PERFORMANCE
 	
Vendors Capacity and Business background

	NO
	
Name of the supplier 
	
Items Supplied 
	
Business Background 
	
TIN NO
	
Contact No


	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	









APPENDIX D
BUSINESS LICENSE/CERTIFICATE


Please Attach a Valid AISA or Ministry of Commerce Business license





















































ANNEX E
CERTIFICATION REGARDING FRAUD AND CORRUPTION

SHPOUL treats all reports of possible fraud/abuse very seriously. Acts of fraud or corruption will not be tolerated and SHPOUL employees and/or subcontractors/grantees/vendors who engage in such activities will face serious consequences. Should any employee from SHPOUL ask you to pay a fee/bribe/percentage of the profit (either in money or anything of value) in order to (a) participate in or to win an award, or (b) have any aspect of your work or invoices approved, or (c) resume work at a work site, or (d) threatens that any aspect of your work performance or payment request will be delayed or rejected without payment of a fee or bribe, or (e) Other illegal use of an official SHPOUL position, you are asked to immediately report the incident to SHPOUL Director at the email address: procurement@ shpoul.org
If you would prefer, you may call the Program coordinator at 0781337000 and we ensure anonymity and an unbiased, serious review and treatment of the information provided. 
Further, SHPOUL will not tolerate any of its grantees or vendors attempting to bribe or making payments to any employee in order to (a) participate in or to win an award, or (b) have any aspect of your work or invoices approved, or (c) resume work at a work site.  In the event SHPOUL finds that a grantee/vendor has paid or attempted to pay a bribe to SHPOUL employee, any current awards to the organization will be terminated and the organization will not be eligible for further awards with SHPOUL With my signature below, I certify that neither myself nor any of the employees of (Company Name xxxxxxx)    will attempt to bribe or make any payments to SHPOUL employees in return for (a) participation in or to award of a contract, or (b) having any aspect of your work or invoices approved, or (c) to resume work at a work site.  Should any employee from SHPOUL ask you to pay a fee/bribe/percentage of the profit (either in money or anything of value) in return for anything of value as listed above, the organization agrees to immediately report the incident to SHPOUL executive director.


Name of	 company:  
Name of Authorized Signatory:  
Title: President 			   
Signature:				    	
Date: 		
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