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REQUEST FOR PROPOSAL: RFP-ISLA-SC-001-19
APPENDIX B – SCOPE OF WORK

1. Project Description 
USAID’s Initiative to Strengthen Local Administrations (ISLA) project aims to improve provincial governance in the areas of fiscal and development planning, representation of citizens, and enhanced delivery of public services. Tetra Tech ARD is the prime implementing partner. USAID ISLA works to strengthen subnational systems of planning, operations, communications, representation, and citizen engagement. Improvements in these areas, along with the passage of clear, legal sub-national governance frameworks by GIRoA will improve GIRoA’s ability to prioritize service delivery and develop central plans and budgets that represent provincial interests. This will lead to services and development projects that more closely respond to citizens’ needs in the health, education, agriculture, rural and urban development and security sectors. The USAID ISLA focuses on four components:
A. Provincial Planning: Strengthen the capacity of provincial actors and administrative offices to strategically plan and coordinate leading to bridge linkages between the central and provincial levels for planning, budgeting, and service delivery.
B. Sub-National Institution Building: Strengthen the foundations of provincial entities and the Independent Directorate of Local Governance (IDLG) through targeted capacity building efforts focused on institutionalizing systems and administrative processes and strengthening the enabling environment.
C. Inclusive Advocacy: Improve the ability of provincial actors to represent citizen interests in planning and service delivery, and advocate to their central level counterparts for the inclusion of provincial priorities in national plans and budgets.
D. Public Engagement: Improve the ability of provincial authorities to reach out to citizens and inform citizen priorities and needs.
2. Objectives 
Tetra Tech’s USAID ISLA projects works with the Independent Directorate of Local Governance (IDLG) to digitalize the existing MS. Excel-based Capacity Needs Assessment Tool (CNAT). Objective of the tool is to: 1) map the level of skills possessed by the Provincial Governors’ Offices and their employees; 2) identify the skills enhancement and training needs: 3) assign training courses and provide online resources and training course as per need; and 4) analyze and generate reports for the pre and posttest data. 
To obtain the objective, Tetra Tech’s project office is working to hire a consultancy to develop an online system for the CNAT and create a linkage between the training manuals and handouts (available in PDF and MS. Word), and provide training to system operators on how to run the system. Details of the systems are available in below sections.  
3. Scope of Work
USAID ISLA seeks the services of a qualified national firm specializing in IT Programming and Database development to digitalize an MS. Excel-based CNAT. The requirements are as follow: 
· The database and system will be hosted locally.
· Data should be accessed online with the ability of real time updates.
· Should have user privilege for operator, team leaders and administrators. 
· The database should support direct entry and offline entry through CSV excel file. 
· Should have the capacity of report generation. (individual reports, province-wise reports, sector-wise reports, department-wise reports and organization-wide collective reports)
· The system should provide a progress tracker for the mentioned types of reports. 
· Using the CNAT, the database should identify need for individuals and institutions. 
· The databased should support an online library that will contain PPT slides, videos, online classes and PDF documents. (The library will be built in the future)
· The database should support the tool used for pre and posttests. The system should also support generate an analytical report of the pre and posttest take by individuals. 
· Specific training manuals and handouts will be populated in the system and individuals will have the choice to go through them once a training course is assigned for them. 
· The system will have the capacity of updating extra training courses and manual for future upgrades.  
· The system developer should provide source code ownership. 
· Future upgradability and future proofing for the software and ability to link to other data banks through APIs. 
4. Specific Deliverables 
The selected vendor will be required to provide the following deliverables 
· [bookmark: _Hlk51226792]Digitalize of the MS. Excel-based CNAT 
· Develop a database to include progress tracker with the ability to assess individuals and institutions capacities, analyze the pre and posttests, and assign training courses from training library. 
· Design, develop and implement relational databases using different DBMSs and interlinking them with tested codes, programming links and troubleshooting mechanisms
· Test and run the system for at least two weeks to give a hands-on training to officials using the system. 
· Create a user manual for the database and APIs
5. Job Location and Timeline 
Given the hands-on nature of the consultancy, the preferred location of the consultancy is Kabul and majority of the work might have to be carried out at the IDLG premises in consultation with Tetra Tech’s project office. Duration of the consultancy will be for two months onwards the award of the contract.  
6. Qualifications 
Consultancies applying for this RFP should possess at least five years relevant work experience and the vendor must list no more than five clients with sample of work carried out within the past three years. The vendor must also provide copies of reference letters or certificates of work completion from listed clients, if available. Tetra Tech reserves the right to independently verify all submitted letters and certificates. This should also continue the below: 
· A valid copy AISA or Ministry of Commerce Business license or any other applicable recognized GIRoA business license. 
· A clear and legible copy(s) of Tazkira and/or passport of the company owner and authorized representatives.
· Partner Information Form (USAID Vetting Procedures)
· List of key personal along with their CVs

7. Instructions for Preparation of Technical Proposal
The Technical Proposal in response to this solicitation should address how the vendor intends to perform the work outlined in the Scope of Work. The technical proposal should be organized by the technical evaluation criteria mentioned below, and should include the following sections: 
· Executive summary 
· Technical approach
· Demonstrated Experience
· Staffing Plan including Key Personnel
· [bookmark: _Hlk51228609]A detailed workplan with timelines within first three days of the award of the contract.
8. Instructions for Financial Proposal
Pricing Matrix will be analyzed on the basis of reasonableness, allowability and realism based on the SOW.
9. Evaluation Criteria 
[bookmark: _GoBack]Award of a subcontract or subcontracts shall be made on the basis of the evaluated lowest price, technically acceptable proposal(s) received in response to the RFP.
In order for a proposal to be determined to be technically acceptable, it must receive a score of 70 points or above. Proposals will not be ranked for non-cost/price factors. 
In the event that no offered technical proposal scores at 70 points or higher, at the discretion of the Tetra Tech’s Chief of Party, the technical acceptance threshold may be lowered, but under no circumstances will it be lowered to less than 60 points.
Presentation and Interview: 
The shortlisted vendors will be required to make a 15 minutes (max) presentation to explain their technical proposal which will be followed by a brief interview with the Tetra Tech’ team of experts.
10. Intellectual Property
All materials, including but not limited to the deliverables, that the production company develops shall be exclusive property of Tetra Tech, including without limitation all patent, copyright, trademark, and other intellectual properties. The vendor must adhere to all laws and regulations set out in this RFP and the contract. 
11. Submission of Proposals
Your proposals must be emailed to subcontracts@isla-af.com, indicating the RFP number and title. The however, you have the opportunity to contact Tetra Tech with given email for any questions you may have regarding the RFP. Deadline for submission of questions is available in the RFP announcement section. 
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