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Date:	October,18, 2020	

ACTED Afghanistan,
District 4 Turabaz khan square, Qudrat center, ShahreNaw,
Kabul, Afghanistan
Contact +93 (0) 700 282 539

Call for Tender  
[bookmark: _GoBack]Reference T /Kabul/Audit Service/18/10/20/001

Terms of References for
PROJECT AUDIT OF ACTED AFGHANISTAN 


I. I. Introduction 

ACTED wishes to engage the services of an audit firm for the purpose of auditing the Sustained Rural Development Program - Phase IV (SRDP IV) (02DLL), as stipulated in the agreement between ACTED and Royal Norwegian Ministry of Foreign Affair (NMOFA). The audit shall be carried out in accordance with international audit standards issued by International Organization Federation of Accountants (IFAC). The audit shall be carried out by an external, independent and qualified auditor (Certified Public Accountant/Authorized Public Accountant).

Financial audits shall be carried out in accordance with international audit standards (ISA) issued by the International Federation of Accountants (IFAC). The audit shall be carried out by an external, independent and qualified auditor (Certified Public Accountant/Authorized Public Accountant) and follow the ISA 800/805 standard.


II. Objective and scope of the audit

The scope of this assignment is to conduct an Financial Statement Audit of the grant financed by Royal Norwegian Ministry of Foreign Affair (NMOFA) for period of 01 January 2019 to 31 December 2019 and express an audit opinion according to ISA 800 ("Special considerations audits of financial statements prepared in accordance with special purpose frameworks") or 805 ("Special considerations audits of single financial statements and specific elements, accounts or items of a financial statement")
 
Examine, assess and report on compliance with the terms and conditions of the agreement as per article 5. Reporting of the Grant Agreement.

The scope of the audit:
· Plan and perform the audit to obtain reasonable assurance about whether the financial statement is free of material misstatement. Accordingly, the audit will include the examination, on a test basis, of evidence supporting the amounts and disclosures in the financial statement, and an assessment of the accounting principles used and significant estimates made, as well as an evaluation of the overall financial statement presentation.
· Prepare annual audit report in project currency (NOK) whose format is matching international standard requirements.
· Make inquiries of management about the representations embodied in the financial statement.
· The audit may expend the report to include other information and explanations not intended as a reservation.
· The reporting from the auditor shall contain the audit findings made during the audit process. It shall state which measures that have been taken as a result of previous audits and whether measures taken have been adequate to deal with reported shortcomings
· The auditor should submit management letter at the completion of the audit work, the topics to be covered in management letter includes 1) Assessment of efficiency of administration, management and internal control system 2) A description of any specific internal control weakness noted 3) Recommendations to resolve and eliminate the weakness noted 4) ACTED Management response to audit findings and recommendations.   	
· The audit report and management letter to be provided in English 4 original copies, sign by the auditors

III. Information about the Grant contract

The Sustained Rural Development Program - Phase IV (SRDP IV) promotes participatory, resource-based development planning at the basic service unit as a basis to improve local governance and support inclusive rural development in Faryab, Jawzjan, Balkh and Samangan provinces.

The program will indirectly benefit 1,666,900 people, corresponding to the population of the targeted districts. Districts were selected in light of economic and political stabilization needs

· Faryab (Andkhoy, Dawlatabad, Shirintagab, KhojaSabz Posh, Almar, Qaisar, Maymana, Kohistan and Pashtunkot)
· Jawzjan (Sheberghan, Khoja Du Koh, Aqcha and Khanaqah)
· Balkh (Nahr-i-Shahi, Balkh, Khulm and Mazar-i-Sharif)
· Samangan (Aybak, Hazrat-e-Sultan, KhuramwaSarbaqh and FerozNakhcheer)

Result 1: Improved participatory and resource-based local development planning using resource-based area approach;
Result 2: Improved government basic service delivery;
Result 3: Improved youth and women’s education and employability;
Result 4: Increased agricultural productivity and vulnerable households’ income.

	Reference number and date of the Grant Contract
	AFG-17/0002

	Grant contract title
	Sustained Rural Development Program - Phase IV (SRDP IV) (02DLL)

	Total budget of project
	180,000,000 NOK

	Project date
	Beginning of program :  01/09/2018
End of program :            31/08/2021 



IV. Audit Timeline

The audit shall start in the month of September 2020 and draft audit report shall be submitted by the Auditor to ACTED in accordance with the below timeline. 

	Activity
	Time 

	Debriefing on policies and procedures
	Day 1

	Submission of sample (Mix 40% ratio)
	2 working days following reception of ledgers  

	Audit field work
	Day 2 to  Day 6 

	Present the first draft report to ACTED for review/comment
	Day 7 to Day 8 

	Submission of final signed report
	2 working days following finalization of report and management letter 



Documents to be provided to the auditors

ACTED Afghanistan teams will make available all necessary documents that are reasonably required by the selected auditors in order to support the audit process.



Instruction for submission of proposal

The proposal should include as appendixes the following documents; 
· Background summary of the organization highlighting areas of expertise and experience
· List of current clients and direct experience of working on similar assignments in past
· A brief description of the proposed audit plan as per the above "Timeline" 
· Detailed budget corresponding to the above "Scope of Work", including annexing the completed ACTED “Request for Application”  template 
· Statement on the organizational capacity
· Copy of registration certificate


image1.jpeg
ACTE ACT FOR CHANGE
INVEST IN POTENTIAL




