
FHI 360, implementer Partner of the USAID Goldozi project invites qualified organizations to submit proposals for subcontract as per Scope of Work outlined in this Request for Proposal.

	RFP No.
	Goldozi-001-2020

	Issue Date
	December 02, 2020

	Title
	Marketing and Sales Work Stream (MSWS)

	Issuing Office & Directions for Submission
	Technical & Cost Proposals must be submitted in separate emails.
[bookmark: _Hlk57722816]Proposals must be submitted in English, and submitted to Goldozi.Application@fhi360.org Phone Number: +93 795913254

	Deadline for Questions
	December 09, 2020 12:00 PM, Kabul time; All questions on the  proposed solicitation must  be submitted in writing via email to goldozi.grant.questions@fhi360.org by the designated deadline. Questions received will be compiled and answered in the pre-bid conference

	Deadline for Answers
	December 16, 2020, 4:00 PM, Kabul time. Answers will be emailed to all who participated in the pre-bid conference by the designated deadline.

	Mandatory Pre- Bid Conference
	Goldozi will conduct pre-bid conference on December 13, 2020 at 10:00 AM for interested bidders via Skype. For registration share the following information to goldozi.grant.questions@fhi360.org before December 09, 2020, 12:00 PM, Kabul time. Late requests will not be entertained.

· Legal name of the organization
· Name and title of the attendee, Tazkira Number & copy of Tazkira for Afghan, and Passport Number & copy of Passport for non-Afghan
· Attendee’s phone number
· Attendee’s email address
· Attendee’s Skype address
· Copy of the Business Registration License

You cannot change name at last minute, you should inform Goldozi at least 8 hours in advance. Only interested bidder participated in the pre-bid conference can participate in bidding.


	Deadline for Receipt of Proposals
	December 31, 2020, 4:30 PM Kabul time. Proposals submitted after the deadline will not be considered.

	Submission Requirements:
	The offerors should submit:
Soft Copy Submission:
Proposals must be submitted through email to Goldozi.Application@fhi360.orgGoldozi.Application@fhi360.org. Please write the following statement on the email subject:
· RFP No
· Company Name
· Technical Proposal or Cost Proposal

e.g. Goldozi-001-2020 – Company Name – Technical or Cost Proposal 

The following phone numbers are provided for inquiries about the delivery address only:
+93 795913254

	Basis for Subaward
	Subaward will be made to the Offeror whose final proposal represents the best value using a combination of technical and cost factors. For this subcontract, technical merit is more important, and comprises a greater weight (70%) than cost factors, (30%).

	Anticipated sub award type
	The sub award will be issued to deliver the tasks with payments made based on completion of deliverables.



FHI360/Goldozi Request for Proposals No. Goldozi-001-2020


	Period of Performance
	Estimated - February 2021 to December 2021 

	Minimum Eligibility
	Goldozi would like to enter a subcontract with organizations/firms considering the competitive selection process and having prior experience and expertise in undertaking the marketing and sales assistance to Goldozi beneficiaries in Kabul, Herat, Bamyan, Nangarhar and Kandahar provinces.

	Requirements
	The Offeror must possess a current business registration license, preferably in marketing and sales, events management, digital marketing and promotion, exports, logistics or related segments. The Offeror must have prior experience implementing similar activities of the SoW.

	Payments
	Payments will be made by bank wire transfer to subcontractor with whom the subcontract will be signed. No cash payments will be made under this sub award. Issuance of this RFP in no way obligates FHI 360 to sub award a subcontract and Offerors will not be reimbursed for any costs associated with the preparation of their proposal.
Government Withholding Tax for Afghan Based Companies
Pursuant to Article 72 in the Afghanistan Tax Law effective March 21, 2009, FHI360/Goldozi is required to withhold "subcontractor" taxes from the gross amounts payable to all Afghan For-profit Subcontractor with an aggregate amount of 500,000 AFN or greater and transfer this to the Ministry of Finance. In accordance with this requirement, FHI 360 shall withhold two percent (2%) tax from all gross invoices to Afghan Subcontractor under this subcontract with active AISA or Ministry of Commerce license.
Before signing a subcontract, the Subcontractor will provide a copy of the organization's AISA or Ministry of Commerce license and TIN (Tax Identification Number).
Amounts deducted from the invoices will be forwarded to the Ministry of Finance (MoF) Tax Division credited to the firm's TIN. Records of payments to the MOF shall be maintained on file with FHI360.

	Geographic Code
	The authorized geographic code for this RFA is 937, which is defined as the United States, the recipient country (Afghanistan), and developing countries other than advanced developing countries, but excluding any country that is prohibited source.  For more details on geographic code please see ADS Chapter 310.
The subcontractor may not procure any goods or services from suppliers with a nationality from countries designated by USAID as “Advanced Developing Countries “at http://www.usaid.gov/sites/default/files/documents/1876/310mab.pdf
In addition, the subcontractor may not procure any goods or services from prohibited countries listed by the Office of Foreign Assets Control (OFAC) as sanctioned countries. OFAC sanctioned countries may be searched within the System for Award Management (SAM) at www.SAM.gov. The current list of countries under comprehensive sanctions include Cuba, Iran, North Korea, Sudan, and Syria. By submitting a proposal in response to this RFP, Offerors confirm that they are not violating the Source and Nationality requirements and that the goods and services comply with the Geographic Code and the exclusions for prohibited countries.

	Data Universal Numbering System (DUNS)
	There is a mandatory requirement for the Subcontractor/organization to provide a DUNS number. 




	Subcontractor Vetting
	Partner vetting after selection will be required for any Non-US parties if the sub award  will be equal to or more than $25,000, or if the cumulative amount of sub award to the Subcontractor is anticipated to reach $25,000. Subcontractors requiring vetting will be asked to provide detailed information on the officers of the company or organization and this information shall be submitted to the USAID Vetting Support Unit. Subaward will be made after a vetting determination is received from USAID.

	Procurement Ethics
	By submitting a proposal, Offerors certify that they have not/will not attempt to bribe or make any payments to FHI 360 employees in return for preference, or to affect the results of the award. FHI 360 treats all reports of possible fraud/abuse very seriously. Acts of fraud or corruption will not be tolerated, and FHI 360 employees and/or subcontractors/grantees/Subcontractor s who engage in such activities will face serious consequences.

	Disclaimers and Protection Clauses
	FHI 360/Goldozi:
· Reserves the right to cancel this solicitation and not make any sub award
· May reject any or all responses received
· Reserves the right to disqualify any offer based on Offeror failure to follow solicitation instructions
· Will not compensate Offerors for responses to solicitation
· Reserves the right to issue sub award based on initial evaluation of offers without further discussion
· Reserves the right to sub award only part of the activities in the solicitation
· Reserves the right to waive minor proposal deficiencies that can be corrected prior to sub award determination to promote competition
· Reserve the right to contact Offerors to verify the contact person, address and that proposal was submitted from the Offeror
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THIS REQUEST FOR PROPOSALS (RFP) IS THE EXCLUSIVE, CONFIDENTIAL, PROPRIETARY/PROPERTY OF FAMILY HEALTH INTERNATIONAL (FHI 360). IT MAY NOT BE COPIED, TRANSMITTED, OR DISCLOSED BY ANY MEANS WITHOUT THE EXPRESS WRITTEN CONSENT OF FHI 360. BY ACCEPTING A COPY HEREOF, RECIPIENT AGREES TO USE THE RFP (AND ANY RELATED DOCUMENTS) SOLELY FOR RESPONDING TO THIS RFP, AND DESTROY THE RFP (AND ANY RELATED DOCUMENTS) UPON YOUR DECISION NOT TO RESPOND TO THIS RFP.


I. BACKGROUND
Hand embroidery industry is a major contributor to socio-economic empowerment of Afghan women, especially those who are living in rural areas. For long years, tens of thousands of Afghan women have been engaged in hand embroidery and have relied on the industry for their daily incomes. During the recent years, the industry has started transitioning from a traditional economic activity to becoming a modern fashion industry that is increasingly connected to export markets, external suppliers, and has burgeoning domestic customers including political elites, artists, and celebrities. This trend has contributed to and is a result of increasing number of Afghan design and fashion brands, businesses and startups that are based in large cities and are creating jobs, demand, and incomes for embroidery in the country. 

Goldozi project intends to foster the transition to a stronger and modernized embroidery industry in Afghanistan. The project intends to support up to 15,000 women embroiderers in upgrading their embroidery skills and business development that can lead to improved jobs and incomes. Over the past two and half years, the project has trained up to 8,000 women embroiderers in Kabul, Herat, Kandahar, Nangarhar and Bamyan provinces and has divided these beneficiaries into producer groups of 30 embroiderers each. The producer groups are led by a lead entrepreneur LE that provides daily support, marketing assistance, design, and quality advice. The LE’s connect the embroiderers to the project and serve as key focal points for participation of beneficiaries in sales events, exhibitions, and other project activities. 

The investments in producer groupings, skills training and marketing have enabled the project to now focus on boosting sales, creating market linkages, and supporting new brands and targeted exports in order to sustainably connect the embroiderers with potential buyers and customers. The marketing and sales work stream activity will seek to implement strategies that increase sales and incomes and creates partnerships and linkages that will serve the industry in the future. 

II. SCOPE OF WORK
Please answer the questions below. Bidders are welcome to propose additional activities to the ones required in this Attachment as long as these activities directly support the objectives and are within reasonable budget.

1. Location(s) and Beneficiaries
The bidders may propose working in more than one province and may not propose more than the number of beneficiaries per province listed in the table below, not to exceed 100 producer groups for each bidder given that all deliverables will apply. Below table illustrates distribution of beneficiaries among provinces. 

	[bookmark: _Hlk23858455]Province
	Producer Groups/# Lead Entrepreneurs
	# Women Entrepreneurs
	Total # Beneficiaries

	Kabul
	120
	3,600
	3,720

	Kandahar
	100
	3,000
	3,100

	Herat
	100
	3,000
	3,100

	Bamiyan
	60
	1,800
	1,860

	Nangarhar
	60
	1,800
	1,860

	Balkh 
	60
	1,800
	1,860

	Total
	500
	15,000
	15,500






In this section, please provide:
1. Locations within the province in which you intend to conduct the activities.
2. The number of beneficiaries you propose to work with. Please remember that a producer group consists of 1 Lead Entrepreneur (LE):30 Women Embroiderers (WEs) (i.e., 40 LEs to 1200 WEs). 
3. The entities in your selected locations which are currently engaged in embroidery (e.g. handicraft associations, women embroidery groups, etc.) from whom you may draw support and collaboration in beneficiaries hand-embroidered products marketing, sales and product development or other grant activities.
4. A sustainability plan highlighting how certain marketing assistance would continue after Goldozi. 

2.  Objectives and Illustrative Activities

The following section outlines the different activities that are expected to be accomplished under the Goldozi Marketing and Sales support. Please respond to all the questions below. Your answers will help us understand how your organization intends to achieve the two objectives of the grant:

i. Increase Embroidery Sales 
ii. Facilitate Demand-Driven Production   
  Objective 1: Increase Embroidery Sales 

The successful bidder in close coordination with the Goldozi team and by working with LEs and WEs are required to market and sell hand-embroidered products, organize and participate in events (i.e. exhibitions and bazaars) and assist LEs in recording sales using Goldozi mobile application. The applicant may also conduct desk reviews of all individual, group and corporate buyers and formulate strategies to connect sellers to buyers to generate sales, contracts, and partnerships. Please describe how your organization’s approach would accomplish objective one. Listed below are illustrative activities for consideration.  
1. Market segmentation. 
a. Identify the principal market segments by geography, product type and sales channel
b. Identify key success factors (KSF) based on consumer preferences and market trends
c. Identify and benchmark the most important competitor regions or products (substitutes)
d. Identify/recommend the most attractive market segments
2. Prepare sales and marketing strategies including digital sales and marketing, both short and medium term. 
3. Assist beneficiaries to market and sell hand-embroidered products by:  
a. Work with e-commerce and social media platforms 
b. Facilitate sales partnerships between producer groups, online and regular stores 
c. Facilitate sales partnerships among producer groups, in situations where larger scale is important to buyers (e.g. exports)
d. Plan seasonal, Interprovincial sales initiatives and Inter-store sales promotion 
e. If recommended as a KSF, develop regional or product-specific branding.
4. Create market linkages by: 
a. Organize exhibitions, small bazars (i.e. Friday bazars) in parks and other attractive locations. 
b. Participate in exhibitions and events organized by other orgs or government entities. 
c. Connect with businesses (Shopkeepers, Retailers, Wholesalers, and women owned businesses) to buy, sell, showcase, and represent Goldozi products to their consumers. 
5. Assist LEs to record sales using Goldozi mobile application. 
a. Collaborate with mobile application team to assist with recording sales and using the Goldozi mobile application. 
b. Collaborate with Goldozi M&E team to assist with sales tracking and reporting 
6. Prepare a targeted exports plan that supports a limited number of successful exporters to expand their access to existing or new export markets
Objective 2: Facilitate Demand-Driven Production   
The successful bidder in close coordination with Goldozi team will identify and work with hand-embroidered products value chain actors and project beneficiaries to strengthen the hand-embroidered products value chain and add value to the products, assist the beneficiaries in producing quality, diversified, well designed, well packed and labeled products. 

The Goldozi project will share, with the successful bidder for their consideration, the hand-embroidered products value chain analysis which highlights opportunities, obstacles for women in this sector and the 
proposed solutions for overcoming the obstacles. However, this does not rule out the possibility for a fresh and targeted assessment if required. 

Quality improvements will be a key sales facilitator and should therefore receive explicit attention while planning marketing efforts. The quality of input supplies, information from markets, and skills learned by LEs through the Goldozi certificate program (GCP)[footnoteRef:1] should inform marketing activities.  [1:  The Goldozi certificate program (GCP) is training LEs on key topics, including business, management, planning, costing and pricing, market-readiness, and technical skills, and selected topics are being cascaded to producer groups to build their capacity as home-based micro-enterprises and rise incomes and better plan their business activities and finance. The GCP implementation is carried out by other Goldozi grantees.  ] 

Please state how your organization will achieve this objective considering illustrative activities such as, but not limited to, below: 

1) Assess efficiency and equity of market for raw materials. 
2) Establish linkages between producer groups and quality input suppliers. 
a. Identify quality input suppliers. 
b. Connect and ensure producer groups access to the identified quality input suppliers and make effective use of the input suppliers. 
3) Assist LEs and WEs in hand embroidered products design and quality control. 
a. Ensure producer groups produce goods aligned with market trends and in alignment with the applicable core values of quality and traditional Afghan design and/or stitching.
b. Prepare demand driven designs with producer groups. 
c. [bookmark: _Hlk49964784]Explore the feasibility or potential value-added of establishing design centers (at any level of formality) that help reinforce traditional designs while also serving as a conduit for consumer preferences and innovative design concepts (e.g. using traditional fabrics in freshly designed garments or products). Such centers would ensure that the KSF regarding consumer preferences regarding design from the market segmentation analysis actually has an impact on producers. 
d. Spot check, quality control and improve hand-embroidered products quality. 
4) Assist LEs and WEs in hand-embroidered products diversification and modernization.
a. Work with producer groups to produce diversified and modern hand-embroidered products considering the market demand/trend. 
5) Collect consumer feedback and share with producer groups to consider them in their next batch of production.  
a. Create a practical mechanism for collecting consumer feedback on hand-embroidered products and share with the concerned parties and producer groups to be considered in next production cycle.
 
[bookmark: _Hlk56407584]
3. Deliverables

                  The specific deliverables of this subcontract are as following, and the successful bidder will deliver: 
1) Initial project implementation documents (Due within first thirty days of the award)
a. Project Operational Plan 
b. Market segmentation 
c. Market efficiency improvement plan 
d. Marketing strategy
2) Sales
a. Sales of embroidery items of worth at least USD 350/WE by or before project completion and or Sales of embroidery items of worth at least USD 10,500/Producer group by or before project completion 
3) Increase in incomes of WEs by at least 15% by or before project completion 
4) Exports plan for select embroidery items
a. Export sales of at least 15% of appropriate quality embroidery items by or before project completion 
b. Branding support to newly established embroidery businesses or brands
5) Creation of market linkages and improved access to raw materials 
a. Undertake a targeted Social Network Analysis SNA that guides and informs creation of partnerships and networks among different parties  
b. Partnerships between raw material suppliers and producer groups
c. Partnerships between producer groups and businesses
d. Partnerships between producer groups and exhibitions, events, shows etc.

4. Reporting Schedule:
1. Financial Reporting: The subcontractor will be required to provide financial reports on a monthly, quarterly, and annual basis. The reporting format will be as directed by Goldozi.

2. M&E reporting: The subcontractor will be required to provide M&E reports on a monthly and quarterly basis using Goldozi forms.

5. Monitoring Schedule:
1. Program Monitoring: The subcontractor will be required to provide Regular program monitoring visits that will be determined in consultation with the FHI 360 and Goldozi sub-contractors.
2. Financial Monitoring: A schedule will be developed in consultation with the Goldozi Operations and Grants Units. 
3. M&E Monitoring/DQA: A schedule will be developed in consultation with the Goldozi M&E Manager and monitoring partner.

6. Meetings:
The Subcontractor shall be responsible for attending meetings at the request of FHI 360. These meetings may include technical meetings or reviews of annual Work Plans and Monitoring and Evaluation Plans.
During any delay in furnishing reports required under this Subcontract, FHI 360 may withhold from payment an amount not to exceed AFN 500,000 or five (5) percent of the amount of monthly payment, whichever is less, until such time as FHI 360 determines that the delay no longer has detrimental effect on FHI 360’s ability to monitor the Subcontractor’s performance.



III. PROPOSAL INSTRUCTIONS
All documents below must be submitted in English. The technical and cost proposals shall be submitted in response to the tasks outlined in the Scope of Work (SOW) incorporated herein in Section II above. Please read this document carefully as it provides information on preparing the technical and cost proposals.
Proposals must be received by FHI 360/Goldozi by the deadline indicated on the cover page of the RFP.

Technical & Cost Proposals must be submitted in Separate through separate emails. No cost proposal information should be included in the technical proposal are in the subject email of the technical proposal submission:

Please see instructions on the cover page of the RFP for the submission guidelines for your proposals. The following phone numbers are provided for inquiries about the delivery address only:  +93 (0) 795913254

Proposals should contain the following documents:

Cover letter on the Offeror’s letterhead and signed by an authorized representative. The letter should include full address, contact information, and points of contact, including the organization’s authorized negotiators.

PART A – TECHNICAL PROPOSAL
1. Organization Background (minimum 7 pages): The bidder should present it organizational capacity and legal status, including DUNS and SAM registration status. In addition, the bidder should provide list projects/task completed in last three year of similar assignments in developing countries with similar context to Afghanistan.
2. Proposed Methodology (minimum 20 pages): The bidder should present adequate information in its proposed methodology considering the SOW each and every requirement of this RFP and should be presented in the following sequence:

2.1. Technical approach and methodology.
· Method for conducting each components of assignment (Operations research, formative research, field monitoring and data verification)
· Data collection, data storage, user-friendly data format & software and data analysis.
· Reporting and dissemination.
· Data quality assurance procedures.
· Strategies/measures for conducting field work specially, in rural, insecure, and culturally sensitive community
· Approaches for timely submission of all deliverables
· Coordination mechanism for carrying out of the assignment.
2.2. Work plan: this should be presented in sequential and proper way, matching the requirement of the TOR
2.3. Organization and staffing. Organization should present its current staff and organization capacity as whole, in terms of financial and programmatic capacity.

3. Qualifications and competence of staff for the assignment (3 pages excluding CVs): The bidder should propose qualified staff, their names, relevant experience in the proposal and also provide one-page quality CVs for each of the below persons:
3.1. Project Manager
3.2. Technical specialists in marketing, digital sales, commercial linkages and partnerships, events management, and others. 
3.3. M&E Officer
3.4. Exports facilitation officer 
3.5. Events Officer
3.6. Finance Officer 

PART B – COST PROPOSAL:
To be completed and submitted in a separate email (separate from the technical proposal.) Use the excel format template in accordance with the following instructions (no page limit).

Detailed Budget
The Offeror must provide a detailed budget which includes sufficiently detailed information for FHI 360 to determine cost reasonableness and to negotiate.
a. The detailed budget should include labor cost, direct daily rate, and level of effort (LOE) for everyone, other direct costs to include, travel, equipment, supplies, and indirect costs.
b. Offerors may add any cost line items, as required in the detailed budget. The Offeror should provide a budget narrative with justifications and assumptions with the detailed budget.

IV. EVALUATION CRITERIA


	
Criteria
	Marks

	
	Main criteria score
	Sub criteria score

	1. Successful experience in carrying out similar assignments in developing countries with similar context
1.1 Experience with USAID financial system and regulations.
	15

	 10

5

	2. Adequacy and quality of the proposed methodology, approach, and work plan in responding to the Terms of Reference (TORs):
	55
	

	2.1 Technical approach and methodology.
· Method for conducting each components of assignment (sales, events, marketing, exports, branding support and product development (design and quality improvement) etc.)
· Strategies/measures for conducting field work specially, in rural, insecure and culturally sensitive community
· Approaches for timely submission of all deliverables
· Coordination mechanism for carrying out activities
	
	40

	2.2 Work plan
	
	5

	2.3 Organization and staffing
	
	10

	3. Qualifications and competence of staff for the assignment
	30
	

	3.1 Project Manager
	
	10

	3.2 Technical specialists 
	
	10

	3.3 Exports Facilitation Officer 
	
	5

	3.4 Events Manager
	
	5

	Total
	100
	




Proposals submitted will be evaluated and scored based on a combination of technical and cost/price factors using the following criteria, in order of relative importance: Technical proposal will be allocated 70% of score and financial proposal will be given 30% weight. In addition, cost with a best quality technical proposal is negotiable.

Appendix B: Past Performance Chart
Include projects that best illustrate your relevant experience. Can use additional page.

	



#
	


Project Title
	


Description of Activities
	

Client Name, Contact Name & Tel/Email Funding Agency if applicable (ego. USAID/UN)
	

Location City/ Governorate
	
Cost in AFN
	
Period of Performance
	Type of Agreement,
Subcontract, Grant, PO (fixed price, cost reimbursable)

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	




Appendix C:	DUNS Number
Each Subcontractor should provide their company’s DUNS number and write it down in the DUNS certification provided in Appendix E. If you company does not have a DUNS number, it can request at by following instructions in the following web link https://fedgov.dnb.com/webform

Appendix D: Budget (the Subcontractor can use their own template)


	
S/N
	
ITEM DESCRIPTION
	
UNIT
	
QTY
	
UNIT RATE
(AFN)
	SUB-
TOTAL RATE
(AFN)

	
	

	1.1
	
	
	
	
	

	1.2
	
	
	
	
	

	1.3
	
	
	
	
	

	1.4
	
	
	
	
	

	1.5
	
	
	
	
	

	1.6
	
	
	
	
	

	
	

	2.1
	
	
	
	
	

	2.2
	
	
	
	
	

	2.3
	
	
	
	
	

	2.4
	
	
	
	
	

	2.5
	
	
	
	
	

	2.6
	
	
	
	
	

	2.7
	
	
	
	
	

	2.8
	
	
	
	
	

	
	

	3.1
	
	
	
	
	

	3.2
	
	
	
	
	

	3.3
	
	
	
	
	

	3.4
	
	
	
	
	

	3.5
	
	
	
	
	

	
	

	4.1
	
	
	
	
	

	4.2
	
	
	
	
	

	4.3
	
	
	
	
	

	4.4
	
	
	
	
	

	4.5
	
	
	
	
	

	4.5
	
	
	
	
	

	
Grand Total
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Appendix E: Required Certifications (Attached separately)


The following certifications must be signed, stamped and submitted along your application.

1. Certification regarding terrorist financing 
2. Certification of independent price determination
3. Certification regarding debarment, suspension, and other responsibility matters – Primary covered transaction
4. Certification regarding debarment, suspension, ineligibility on voluntary exclusion – lower tier covered transactions
5. Certification regarding drug free workplace
6. Certification of nationality of supplier of commodities and services (22CFR228.12)
7. Data Universal Numbering System (DUNS) Number




Appendix F: Proposal Checklist

Offeror Name:

Does your proposal include the following? (Please check all documents included) Signed and Stamped Cover Letter to apply for RFP
PART A – TECHNICAL PROPOSAL

Summary of Organizational Experience/Capacity CVs of Key Staff
Copy of valid Business License and Certificates Technical Approach and Methodology
Past Performance Chart and Reference Letters



PART B – COST PROPOSAL

Budget

Budget Narrative Signed Certifications
