Attachment 1 – Technical Narrative
Goldozi Support Grant

All applications must be submitted in English. The font size should be Calibri 11 point or larger; supporting documents should be presented as annexes to the Technical Narrative and not in the body of this document. The maximum number of pages for this technical narrative is 20.  The application must be signed by an authorized agent of the Applicant. 

Section I. Basic Information 
	Organization Name: 
	

	Organization Acronym: 
	

	Date of Registration: 
	

	Point of Contact (POC) Name: 
	

	POC Title: 
	

	Mobile: 
	

	Office Address: 
	

	Mobile: 
	
	Office Phone: 
	

	Email: 
	
	Website: 
	



1. Organizational Capacity 
This section should introduce the applicant’s background – its mission and vision, and major accomplishments in the same or similar areas (embroidery, engagement in women’s economic participation activities, technical vocational training, small and medium enterprise/private sector development). In the table below, please list references from previous donors or organizations with whom you have collaborated in the last five (5) years. As an attachment to your proposal, please also include an organizational chart of your organization/firm, indicating currently filled positions vs. vacant positions and list of board members. 

	Donor Agency or Organization
	Title of Project, Location, and Nature of Project
	Start & End Dates of Collaboration
	Contact Person

	
	
	
	Name & Position:


	
	
	
	Email: 

	
	
	
	Tel: 

	
	
	
	Name & Position:


	
	
	
	Email: 

	
	
	
	Tel: 

	
	
	
	Name & Position:


	
	
	
	Email: 

	
	
	
	Tel: 


[image: ]

Section II. Program Description
Please answer all of the questions below. Applicants are welcome to propose additional activities to the ones required in this Attachment.

1. Location(s) and Beneficiaries
Grantees may propose working in up to two provinces and may not propose more than the number of beneficiaries per province listed in the table below, not to exceed 100 producer groups for each applicant.

	[bookmark: _Hlk23858455]Province
	Producer Groups/#LEs
	# WEs
	Total # Beneficiaries

	Kabul
	25
	750
	775

	Kandahar
	50
	1,500
	1,550

	Herat
	45
	1,350
	1,395

	Bamiyan
	30
	900
	930

	Nangarhar
	30
	900
	930

	Balkh
	60
	1,800
	1,860

	Total
	240
	7,200
	7,440



In this section, please provide:
1. The province and locations within the province in which you intend to conduct the activities;
2. [bookmark: _Hlk14361320]The number of beneficiaries you propose to reach, disaggregated by sex and location. Please be specific at the district or city level if possible. Please remember that a producer group consists of 1 LE/30 WEs (i.e., 40 LEs to 1200 WEs). 
3. The entities in your selected locations who are currently engaged in embroidery (e.g. handicraft associations, women embroidery groups, etc.) from whom you may draw support and collaboration in registering beneficiaries or other grant activities.

2. Activities
The following section outlines the different activities that are expected to be accomplished under the Goldozi Support Grant. Please respond to all of the questions below. Your answers will help us understand how your organization intends to achieve the four objectives of the grant:
i. Identify beneficiaries and implement the Goldozi Certificate Program (GCP);
ii. Manage producer groups; 
iii. Provide continuous support to LEs; and
iv. Create and support market linkages for LEs.
[bookmark: _Hlk14688973]Objective 1: Identifying Beneficiaries and Implementing the Goldozi Certificate Program (GCP) 
The Applicant is required to identify, recruit, register, and select the number of beneficiaries proposed and approved in their grant agreement. The Applicant should describe what methods will be used to perform this activity. Goldozi will provide the content and curriculum for the GCP and will also schedule a training of trainer workshop for required staff (i.e., MTs and VSOs) to conduct the GCP. Please state how your organization will:
1. Identify, recruit, register, select, and motivate women embroiderers (WEs);
2. Identify, recruit, select, and motivate lead entrepreneurs (LEs);
3. Identify and secure a training facility for the GCP;
4. Conduct the GCP for LEs at facilities selected and provided by the applicant; and
5. Ensure that MTs and VSOs provide high-quality support to beneficiaries.
Objective 2: Managing Producer Groups  
Grantees will be expected to form producer groups by linking each LE to approximately 30 WEs. LEs will provide producer groups with leadership, market information, and the skills obtained through the GCP. Please state how your organization will:
1. Form producer groups; and
2. Ensure that LEs provide the leadership, information, and skills obtained in the GCP to WEs (i.e., cascaded training model, derived from the GCP)
[bookmark: _Hlk8597455]Objective 3: Providing Continuous Support to LEs 
Following the GCP, Grantees will support LEs through refresher trainings, family forums, and ongoing direct support. Refresher trainings will be conducted by MTs with the support of the VSOs as follows:
One refresher training should be scheduled after each phase of the GCP to reinforce the skills gained in that phase, and on additional topics as needed. Refresher trainings should take place at least once per year or as needed over the life of the grant following the completion of the GCP.  The grantee should provide the best approach to addressing troubleshooting and strengthening the LEs’ skills. Refresher trainings can also include usage of the Goldozi Mobile Application as needed, working directly with the Goldozi Mobile Application Specialist. 
Family forums will be conducted to improve the enabling environment for LEs by sensitizing male family members to the value of female income generation. Selected male family members of LEs should participate in at least one (1) family forum, and up to two (2) male family members can be invited to each forum.  Sessions should contain no more than 15 participants. 
1. Conduct refresher trainings in a safe and cost-effective manner;
2. Conduct family forums in a safe and cost-effective manner; and
3. Deploy VSOs and MTs to most effectively support producer groups.[footnoteRef:1] [1:  Family forums are meant to be conducted by male staff for male family members, to enable an open and flexible environment to discuss concerns. ] 

[bookmark: _Hlk8600335]Objective 4: Facilitate Market Linkages for LEs 
Grantees will be expected to facilitate linkages between producer groups and other actors in the embroidered product value chain – specifically, input suppliers and markets. The quality of input supplies, information from markets, and skills learned by LEs through the GCP should result in high quality products. Please state how your organization will:
1. Establish linkages between producer groups and input suppliers;
2. Ensure producer groups have access to and make effective use of quality input supplies;
3. Establish linkages between producer groups and clothing producers, wholesalers, and retailers;
4. Ensure producer groups produce goods aligned with market trends and in alignment with the Goldozi-brand core values of quality and traditional Afghan design and/or stitching.
Deliverables
The specific deliverables of this fix amount award (FAA) grant are as following, and the successful applicants will deliver: 

	SNO
	Main Deliverable 
	Sub-activities 
	Timeframe

	1
	Project implementation planning and registration of beneficiaries. 

	a. Kickoff workshop and orientation by Goldozi project. 
b. Detailed project implementation master plan 
c. Staff recruitment
d. Procurement of required resources
e. Identify, register, and select proposed number of WEs and LEs. 

	




One Month from signing the agreement. 

	2
	Implement Goldozi Certificate Program (GCP)

	a. Conduct Training of Trainers (TOT) by Goldozi project. 
b. Form producer groups (1 LE and 30 WEs)
c. Conduct GCP and refresher trainings for LEs. 
d. Cascade GCP to WEs. 
e. Conduct family forums for LEs male family members. 

	





Five Months from signing the agreement. 

	3
	Hand-Embroidered product development
	a. Conduct input supplier’s identification survey. 
b. Link and partner high quality input suppliers with producer groups. 
c. Assist LEs and WEs in producing well designed and demand-oriented products. 
d. Assist LEs and WEs to produce and improve the quality of hand-embroidered products. 
e. Assist LEs and WEs to produce diversified hand-embroidered products. 
f. Encourage and assist LEs and WEs to establish new and improve existing brands. 

	



Life of project.  

	4
	Marketing and Sales of hand-embroidered products. 

	a. Customer/Market need assessment and segmentation 
b. Prepare Marketing strategy
c. Detailed Marketing and sales implementation plan 
d. Partnership between producer groups and businesses (i.e. retailers, wholesalers, distributers, and digital marketing and sales platforms)
e. Organize and participate in sales events (Exhibitions, Small bazars and shows) 
f. Sales of embroidery items of worth at least USD 335/WE or Sales of embroidery items of worth at least USD 10,000/Producer group by or before project completion. 

	








Life of project. 

	5
	Increase Income and export hand-embroidered products. 

	a) Increase in incomes of WEs by at least 15% by or before project completion 
b) Export sales of at least 15% of appropriate quality embroidery items by or before project completion.
c) Record sales using Goldozi mobile application and other proposed approaches
	



By or before the project completion. 



Section III. Experience and Capacity 
The applicant should demonstrate how its proposed Goldozi Support Grant team can implement the program and achieve the desired results. This should include a list of qualified personnel who will be involved in implementing this project. CVs and salary history are required for all existing proposed Grant Support personnel as an attachment to the proposal package; any positions that have not been hired should have key bullets of expected qualifications. Please note project personnel should include a) Project Manager; b) Marketing Officer; c) M&E Officer; d) Finance & Grants Officer; e) Master Trainers (both design and business master trainers with appropriate qualifications); f) Village Support Officers g) Design and quality control specialist, and h).Gender trainer for family forums. 
[bookmark: _Hlk533923822]Section IV. Monitoring and Evaluation Plan 
The applicant should describe how they will monitor the outcomes of the project. The plan should indicate how data will be collected and describe measurable performance criteria, based on the Goldozi performance indicators provided in the M&E plan. The applicant should demonstrate how the performance against indicators will be monitored under the Goldozi Support Grant. The indicators are listed in Attachment 3. Workplan and M&E Indicators. 
Section V. Cost
All applications must be supported by Attachment 2. Detailed Grant Budget and Attachment 2a. Detailed Budget Narrative. Below, please indicate the total budget as calculated in Attachment 2.
1. Cost Summary in local currency per the attached budget:  AFN	
Section VI. Signatures
The following section should be signed by the Point of Contact (POC). This should be the individual responsible for all communications with Goldozi. This applies to all aspects of the grant – from the initial application, to negotiation, award, and close out. The POC should be someone who will be directly involved with the grant and has full authority and responsibility to act on behalf of the applicant.
By affixing my signature below, I certify that to the best of my knowledge, the information provided in this application is accurate and correct:
Submitted by (name and title):  
Signature:
Date:
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THE SCIENCE OF IMPROVING LIVES




