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Occupational Health and Safety Plan (construction)

	Overview of the Project

	Project Title:   Construction of Women Permanent Production, Exhibition & Cross-Border Trade Centre

	Project Location (country, province, city): Afghanistan, Herat Province, Kohsan District, Islam Qala 

	Name of Implementing Partner:  Help INGO

	Contact details of responsible persons signing this declaration:

	Position
	Name
	Telephone Number
	Email Address

	Safety, Security, Social and Environmental Protection Officer
	Habibullah Ebrahimi 
	0790693401
	samim@help-ev.de

	
	
	
	




1. Purposes of the OHS Plan

PATRIP is committed to protecting the safety and health of its partner organization’s employees and associated contractors and the communities in which they operate. The Workers Health and Safety Plan aims to implement the policies and approaches outlined in the Environmental and Social Policy. It is the responsibility of the partner organizations to develop OHS Plan based on this template and ensure its implementation through their respective contractors with efficient monitoring. This plan is a part of ESMP (both Generic & Specific) and need to be submitted with ESMP.


2. Objectives of the Occupational Health and Safety Plan

· Provide accident free environment to contractors’ employees and associated communities.
· Reduce environmental impacts and improve performance regularly.
· Creation of a good image of the organization.
· Introduction of procedures in the fields of activity in which they are required.



3. Assignment of Responsibilities 

3.1 Within the Implementation Partner 

	
S. No. 
	
Appointment Description
	Details of Appointed Persons *

	
	
	Name
	Qualification/Experience
	Phone number

	1.
	Project manager
	Abdul Hamid
	10 Years
	0799154060

	2.
	Site manager
	Amin
	8 Years
	0790693468

	3.
	Health & Safety Responsible
	Habibullah
	15 Years
	0790693401



3.2 Appointments by the Contractor

	
S. No.
	
Appointment Description
	Details of Appointed Persons *

	
	
	Name
	Qualification/Experience
	Phone number

	1
	Construction supervisor
	
	
	

	2
	Assistant construction supervisor
	
	
	

	3
	Construction site health and safety officer
	
	
	

	4
	Risk assessor
	
	
	

	5
	Fall protection plan developer
	
	
	

	6
	Formwork & support work supervisor
	
	
	

	7
	Excavation work supervisor
	
	
	

	8
	Demolition work supervisor
	
	
	

	9
	Scaffolding supervisor
	
	
	

	10
	Suspended platform supervisor
	
	
	

	11
	Material hoist inspector
	
	
	

	12
	Batch plant supervisor
	
	
	

	13
	Explosive powered tool issuer
	
	
	

	14
	Construction vehicles & mobile plant inspector
	
	
	

	15
	Temporary electrical installation controller
	
	
	

	16
	Stacking and storage supervisor
	
	
	



*To be reduced or expanded according to the requirement of the project.
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4. Construction Management and Supervision Organizational Chart


































*This is just an example to be modified according to the requirements of the project 
4




5. Construction Risk Assessment (if not applicable please note down ‘n/a’ or expand as per requirement)

Risk assessment leader: N/A


Risk assessment team members: N/A


Date of risk assessment: N/A

5.1 Severity Index

	Probability
	Impact

	A
	Common
	1
	Fatality or permanent disability

	B
	Has happened
	2
	Major injury

	C
	Could happen
	3
	Average lost time injury

	D
	Not likely
	4
	Minor injury

	E
	Practically impossible
	5
	Medical treatment only or less




	
PI Index
	Probability

	
	A
	B
	C
	D
	E

	
Impact
	1
	1
	2
	4
	7
	11

	
	2
	3
	5
	8
	12
	16

	
	3
	6
	9
	13
	17
	20

	
	4
	10
	14
	18
	21
	23

	
	5
	15
	19
	22
	24
	25




	1 – 6
	HIGH

	7 - 15
	MEDIUM

	16 - 25
	LOW
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5.2 CONSTRUCTION RISK ASSESSMENT (if not applicable please note down ‘n/a’ or expand as per requirement)

	Risk
No.
	
Description of Risk
	
Probability
	
Impact
	
PI Index
	Control Measures/Procedures/Methods to Manage the Risk

	
	
	
	
	
	Description
	Responsibility 

	
	
	
	
	
	
	

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
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6. Fall Protection Plan (if not applicable please note down ‘n/a’ or expand as per requirement)

	
Risk No.
	
Description of Risk
	
Probability
	
Impact
	
PI Index
	Control Measures/Procedures/Methods to Manage the Risk

	
	
	
	
	
	Description
	Responsibility

	
1
	
	
	
	
	
	

	
2
	
	
	
	
	
	

	
3
	
	
	
	
	
	

	
4
	
	
	
	
	
	





	
	
Measures/Procedures/Requirements
	
Responsibility

	
Physical & Psychological Fitness of Workmen Working At Height
	Describe the measures to be taken/procedures to be followed to ensure that the workmen performing work at elevated heights are physically & psychologically fit to perform the work:
	

	
Training Requirements for Workmen Working at Height
	Define the training requirements/programme for workmen who will be working at elevated heights.
	

	
Fall protection equipment -Inspection testing & maintenance.
	List & describe the procedures/methods/requirements for ensuring that the fall protection equipment is safe to use.
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7. Hazardous Work/Activities (if not applicable please note down ‘n/a’ or expand as per requirement)


	
HWA No.
	
Description of Hazardous Work Activity
	
Method To be Followed/Used to Safely Carry Out the Hazardous Activity
	
Work Method Specified by
	
Responsible Person

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
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Protective Equipment Description *
Work Required to Be Used For


Overall


Contamination Suit Pants


Contamination Suit Top


Dust Coat



Apron


Hard Hat
 All construction activities

Gum Boots


Safety Shoes
All construction activities


Gloves
All construction activities

Safety Goggles
Dusty activities 

Face Shield


Welding Hood
Welding 

Self-Contained Respirator



Respirator


Dust Mask
While working in dusty activities

Hearing Protection
Drilling, Grinding, and all other noisy activities.  

Safety Harness & Life Line/Belt
 Using at heights. 

Thermal Suit


Thermal Jacket



Jersey



Vest 
All construction activities 






8. Personal Protective Equipment Requirements



















































* List to be adjusted to the requirement of the project
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9. Measures to Control the Condition and Use of Tools and Equipment (if not applicable please note down ‘n/a’ or expand as per requirement)

	
Item
	
Description of Tools/Equipment
	
Measures & Procedures To Ensure Safe Condition & Use of Tool/Equipment
	
Responsible Person

	1
	Portable electric tools
	· Weekly inspection of all portable electrical tools by a competent person (artisan or supervisor). 
· Tools found to be unsafely tagged “do no use” and withdrawn from the worksite until repaired.
· Details of all portable electrical tool inspections and repairs are to be recorded in a register kept on site. 
· All register entries to be signed and dated by the person performing the inspection.
· All portable electrical tools to be removed from the work area and stored in suitable tool boxes 

overnight. Only persons who have been trained to use the particular portable electrical tool shall be allowed to use it.
	

	2
	Ladders
	· Weekly inspection of all ladders by a competent person (artisan or supervisor).
· Ladders found to be unsafely tagged “do no use” and withdrawn from service until repaired.
· Details of all ladder inspections and repairs recorded in a register kept on site. 
· All register entries signed and dated by the person performing the inspection.
· Ladders removed from the work area and stored in suitable tool boxes overnight. 
· All ladders to be secured during use.
	

	3
	Lifting Tackle
	
	

	4
	FLT
	
	

	5
	Crane/Lifting Machine
	
	

	6
	Other (specify)
	
	


	*Add or reduce the list according to the requirement                                                                                                                                                                                                              10
	

10. Construction Site Fire Prevention and Control Measures (if not applicable please note down ‘n/a’ or expand as per requirement)

	
SCHEDULE OF INFLAMABLE SUBSTANCES TO BE STORED & USED AT THE WORK SITE

	
Item
	Name of Inflammable Substance
	Expected Max. Qty. on Site
	
MSDS
	
To Be Used For
	Details of Control & Safety Measures To Be Taken During Storage & Use of the Inflammable Substance
	Responsible Person

	1
	
	
	
Yes/no
	
	
	

	2
	
	
	
Yes/no
	
	
	







	
SCHEDULE OF HOT WORK TO BE PERFORMED

	
	
Location of the Hot Work
	Combustible Materials in the Vicinity of the Hot work
	
Measures & Procedures To Prevent a Fire Starting and to Handle a Fire Should One Start
	
Responsible Person

	Item
	Hot Work To Be Performed
	
	
	
	

	
	
	
	
	

	1
	
	
	
	
	

	2
	
	
	
	
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11. Control & Safety Measures for Hazardous Chemical Substances (if not applicable please note down ‘n/a’ or expand as per requirement)

	
SCHEDULE OF HAZARDOUS CHEMICAL SUBSTANCES

	
HCS No.
	
Name of HCS
	Expected Max. Qty. on Site
	
MSDS
	
To Be Used For
	
Details of Control & Safety Measures To Be Taken During Storage & Use of the HCS on Site
	
Responsible Person

	HCS 1
	
	
	
Yes/no
	
	
	

	HCS 2
	
	
	
Yes/no
	
	
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12. Environmental Protection Measures

	
SCHEDULE OF WASTE MATERIALS & EFFLUENTS

	

Waste No.
	

Description of Waste/Effluent Generated on the Site
	
Expected Quantity of Waste/Effluent
	

Waste/Effluent Disposal Method & Procedures
	

Final Disposal Location
	
Safe disposal certificate required
	
Name, address & contact details of company & persons responsible for disposal

	
1
	
	
	

	
	
Yes/no
	

	
2
	
	
	

	
	
Yes/no
	

	
3
	
	
	

	
	
Yes/no
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Description of Signage
Location Required


MV1 – Eye Protection shall be worn
Welding, Gypsum Work and preparing concrete locations. 


MV2 – Respiratory protection shall be worn
All dusty locations 


MV3 – Head protection shall be worn
All locations of the construction site. 


MV4 – Hearing Protection shall be worn
Welding, Grinding and drilling locations


MV5 – Hand protection shall be worn
All Locations of the construction site


MV7 – Foot protection against crushing shall be worn
All Locations of the construction site


MV8 – Safety harness & lifelines shall be worn
Not required for visitors 


PV3 – Thoroughfare of Pedestrians Prohibited
Entrance gate 


PV6 – Proceeding beyond this point prohibited
Locations where work is on progress. 


WW1 – General Warning of Danger
Locations where work is on progress. 


WW8 – Warning of Suspended Loads Hazard
Locations where work is on progress. 


WW14 – Warning of Workers Overhead
This sign should be located below the place where labors are working. 

-
Other – (specify)




13. First Aid Arrangements

	Name(s) of first aiders on the work site
	

	Number of and location of first aid boxes
	

	Details of other first aid/emergency medical arrangements made
	



	13.1 Construction Site Signage
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ANNEX F
Incident Reporting Template




	General Information

	Project Name, Activity, Country 
	Construction of Women Permanent Production, Exhibition & Cross-Border Trade Centre, Afghanistan 

	Name of project Implementing Partner
	Help INGO

	Name of Consultant, Contractor, Company, and Subcontractors
	

	Name, position and company of main person(s) involved with/ causing the Incident
	

	Details about Accident/ Incident

	Date and Time of  Incident
	

	Location of Incident
	

	Type of  Incident
	Fatality, Injury, major oil spill, security concern requiring work interruption

	Detailed Description of Incident (attach photos if needed)
	Describe in detail what has happened in a chronological manner. Who was involved? Which activities were performed? Under which external circumstances did the incident occur? What was the reason for the Incident? Etc.

	Describe victims and damage
	Fatalities (including number deceased and differentiating between employee/ contractor fatalities and members of the public).
The number injured (mention hospitalisations/ loss of limb).
Loss/ damage to company facilities or operating environment.
Environemental damage (e.g.water pollution).

	Describe immediate response
	Which immediate activity was taken? E.g. Construction activities interrupted, first aid is given, an injured person taken to the hospital, 

	Describe long-term response
	Describe long-term activities to prevent this incident to happen again. Describe further investigations if any. Describe how lessons learned will be shared among employees. 

	Incident Report Approval

	
	Position
	Name
	Date

	Prepared by
	
	
	

	Approved by
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