Terms of Reference

Development of TVET Teacher Competency Framework

1.

Brief Program Information

The program “Support to Technical and Vocational Education and Training” (TVET
Program) aims at developing a target-group differentiated and labor-market oriented
vocational education and training system in Afghanistan. It supports the TVET Authority
to improve the three core elements constituting a formal TVET system: labor-market
oriented curricula, training of pre-service and in-service TVET teachers and a TVET
examination system, all of which having nationwide validity. Within the framework of a pilot
system comprising a pool of vocational schools offering technical and commercial profiles,
a reform project has been piloted. The program consists of six intervention areas:

= |ntervention area 1: Improving the effective operation of selected pilot schools

= Intervention area 2: Improving vocational school education for apprentices

= Intervention area 3: Facilitating cooperation between the private and public vocational
training sectors

= |ntervention area 4: Developing curricula geared to labour-market needs

= |ntervention area 5: Capacity development for vocational training specialists

= Intervention area 6: Rehabilitation of 30 TVET schools

These Terms of Reference are related to intervention area 1 of the program.
Initial Situation

Since 2002 the Afghan Government is developing a formal TVET-System. Currently there
are approximately 60.000 up to 65.000 students in about 320 TVET-Schools enrolled and
trained by roughly 2700 teachers. This new system is still dis-functional: it reaches out to
just 3% of the target group (adolescent, 15-19 years old), the vast majority of the teachers
are not job-competent, schools lack equipment and consumables.

In order to overcome the dysfunctionalities of the current TVET-System, TVETA started
to develop a new TVET-Strategy late 2018. The strategy was approved in 11/2019 by the
High Education Council. TVET for All, improved Teaching Quality, Good Governance and
Lifelong Learning are the strategic objectives of the “Technical and Vocational Education
and Training Strategy 2020-2024".

The new TVET-Strategy asks for a systematic approach to improve and align the
competencies of teachers according to newly defined TVET reality in the country. The
development of a competence profile for TVET teachers is the first step towards better
qualified TVET teachers. The competence profile needs to address competencies
teachers need, as to realize the main objectives of the TVET-Strategy. The strategic
objectives are:

TVET for All
Quality TVET
Good Governance
Life-long Learning

O O O O

It needs to be mentioned, that TVETA needs to provide training offers for the following
target groups. There are 3.3 Mio adolescent (15-19y) living in Afghanistan. They are
distributed as follows:




Terms of Reference

Development of TVET Teacher Competency Framework

o 3% of the target group: TVET-students, g10-12, g13-14

o 20% of the target group: Apprentices who finished grade 9 and who are
undergoing a traditional apprenticeship in small companies

o 50% of the target group: illiterate women — thereof 70% living in rural areas,
illiterate young men

The competence profile for TVET teachers will become a search grid for the
development of further training programs for TVET teachers and a reference for the
assessment of teacher’s performance.

3. Mission Goal

The contract partner will develop a competence profile for TVET-Teachers, which
addresses specific abilities and attitudes, which can be derived from the objectives of the
TVET-Strategy. The competence profile should be developed in workshops with
experienced teachers, reflected and discussed with headmasters, school supervisors and
leading staff of the TVET Authority.

Expert Profile of the Company

Requirements of the contractor are:

Proven experience in conducting DACUM sessions,

Excellent understanding of the new TVET-Strategy,

Very familiar with the short-comings of the school based TVET-System in the country,
Understanding the living and working conditions of the following TVET-Target groups
(15-19y)

* Youths in school based TVET-Programs

* Women, in particular women in rural areas

* llliterate youths (up to 24 years of age) in rural and urban areas
» Apprentices, undergoing long-term in company trainings

In order to gain this expertise, the contract partner will read and discuss with the GIZ-
TVET team and TVETA thematic core group the following studies, commissioned by
GIZ-TVET:

» Tracer Study (2013; 2018)
* Bazaar Study (2013)
+ Study on Education Dropouts and llliterate Youth (2014)

» Research on Household Duties Performed by Women in Afghan Households
and Related Training Demands (2019)

* Youth in Rural Areas (2020)
» Tasks and Duties of Women in rural and urban areas (2019)
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Meanwhile the contract partner shall need a knowledge base of the following

documents as binding values for their assignment:

* TVETA strategy
* TVETA’s reform plan and institutional review

= Experts with master-degrees,
= TVET and educational experts,
= Excellent command of English and Dari Languages

5. Scope of Work

The table shows the overall context of the competence profile for TVET teachers and serves
as basis for the development of work packages. Teachers can only be qualified properly
according to the needs, laid out in the Strategy, if the TVET-Authority provides supportive
services and training opportunities. This need asks for a second profile, the service profile of
TVETA, needed for the support of teachers to reach the objectives of the TVET strategy.

Strategic Objectives Competence Profile: Guiding Service Profile TVETA: Guiding Questions
Questions
Which competencies TVET-Teachers Which services does TVETA need to develop and
TVET for All need to possess as to to understand the = provide as to empower teachers to meet their
target group and to do justice to it? target audience
Which competencies TVET-Teachers Which services are needed as to improve the

Teaching Quality

Good Governance

Life-Long Learning

need as to perform good lessons? quality of teaching in TVET-Schools?

Which attitudes and competencies do What does TVETA as part of the Government of

TVET teachers need as to be a role Afghanistan expect from teachers as civil
modell of a civil servant and citizen of servants and citizens of Afghanistan and which
Afghanistan? services are needed to serve the expectations?
Which attitudes and willingness to act Which services are needed as to make life-long
TVET-Teachers needs as to be up-to- learning for teachers possible?

date as professional and pedagogical

experts?

Work Package 5.1: TVET for All

Target group by target group (s. paragraph 2.) the contract partner will conduct workshops
with persons and teachers, who possess formal or non-formal teaching experiences with
at least one of the target groups as to find answers on the following exemplary guiding
questions. Do the experts regard necessary to

Have background information of the target group? Is such information needed
and if so, why it is needed?

Which abilities are needed as to adjust the expectation as teacher to the special
conditions of the target group?

Which competencies are needed as to adjust and vary teaching and learning
methods as to create a favorable and productive learning atmosphere
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e What else do the experts recommend, based on their experiences?
The contractor will discuss with the participants the supportive measures, which TVETA
needs to put in place as to come closer to the strategic objectives. The proposed
measures will be noted and systematized.

Expected results
o Competencies, differentiated according to the target groups (s. 2.)

e Target group specific experienced based recommendations

Work Package 5.2: Teaching Quality

Target group by target group (s. paragraph 2.) the contract partner will conduct workshops
with persons and teachers, which competencies teachers need as to

¢ plan, conduct lessons

e assess students

e solve conflicts between students on the one hand, teachers and students on the

other hand

e advice and support students

L

e Misc.

The contractor will discuss with the participants the supportive measures, which

TVETA needs to put in place as to come closer to the strategic objectives. The
proposed measures will be noted and systematized.

Work Package 5.3: Good Governance

Target group by target group (s. paragraph 2.) the contract partner will conduct workshops
with persons and teachers, which competencies teachers need as to
* be arole model as government employee

* be arole model as afghan citizen
* contribute as to improve the school as organization
* Misc.

The contractor will discuss with the participants the supportive measures, which TVETA
needs to put in place as to come closer to the strategic objectives. The proposed measures
will be noted and systematized.

Work Package 5.4: Life-Long Learning

Target group by target group (s. paragraph 2.) the contract partner will conduct workshops
with persons and teachers, which competencies and attitudes teachers need as to
e up to date in the subjects he is teaching

e get to know the world of work in the private sector

o keeps his pedagogical and didactical expertise up to date...
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Misc.

The contractor will discuss with the participants the supportive measures, which TVETA
needs to put in place as to come closer to the strategic objectives. The proposed measures
will be noted and systematized.

Work Package 5.5: Tabular compilation of the findings

The contract partner will

compile the findings — by maintaining target group specifics — in a cross table:

Obijectives of the TVET- Competency Framework for TVET- .
Strategy in Afghanistan Teachers Sl el LELES A COL A AT
TVET for All

Teaching Quality
Good Governance

Lifelong Learning

develop a generalized DACUM chart, applicable to all teachers, according to
DACUM standards (Duties, tasks, necessary instruments, tools and future trends)

Work Package 5.6: Draft Competence Profile TVET Teachers

Based on the findings the contract partner will propose a competence profile for TVET-
Teachers. The profile should be differentiated like

Personal competencies
Social competencies
Technical expertise
Pedagogical expertise

Methodological expertise

Work Package 5.7: In-depth interviews with core group of TVETA staff

The differentiated findings as well as the shaped competency profile for TVET teachers
needs to be reviewed with leading staff / core team of the TVETA. They will review topics,
and the guiding questions should be:

Does the drafted version of the competence profile for TVET teachers cover all
needed competencies?

If you compare current further training programs for TVET teachers which
qualification gaps do you propose to close the gap?

Is there a need to develop additional target group related competence profile for
TVET teacher (Women: illiterates)?
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Cooperation:

All stages of the development are coordinated well with GIZ-TVET and TVETA officials. It
is important that the TVETA and GIZ jointly approve products and stage in all development
trend by introducing the following mechanism:

Coordination with TVETA: TVET will establish a thematic core group for management,
validation and approval purposes. All collaboration with partner to be coordinated via GIZ
and the thematic core group, it is important to make sure that TVET officials are involved
in all process at all time. In all stages the officials of TVETA are involve from at least three
main departments; 1) Teacher training and curriculum, 2) school affairs and 3) planning
directorate.

Coordination with program:

To produce a suitable model of teacher competency for the TVET system in Afghanistan
it is important to introduce an additional measure for quality check. The whole
development stage will be linked to an international expert, this person will make sure to
check the reliability and validity from the international standpoint and experiences and
advise the contract partner in all development stages. GIZ project officers will make sure
that this stage will not be forgotten.

The overall work packages should be analyzed and developed in close cooperation with
the GIZ-TVET Program. All four working packages in this service will be discussed
thoroughly. Since the four working packages are interlinked to each other therefore,
approval of the working packages may be granted while the products are accepted and
validated by TVETA as the mechanism introduced above.

6. Deliverables and reporting:

The contract partner will write
e an inception report and discuss the inception report with GIZ-TVET and TVETA
leading staff.
o Draftafinal report. The report should be structured according to the work packages
and needs to be discussed with GIZ-TVET
¢ Afinal report, which takes into account the comments and proposals of GIZ-TVET

7. Duration

GIZ-TVET contract a local research company from 16 Feb. 2021 Contract duration for
this research project is for 6 months and company should be able to deliver the final
version of the reports and products 15 August 2021.



