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Terms of Reference for Auditing Mentorship Project 2020 

BACKGROUND OF AMA
The Afghan Midwives Association (AMA) was formed in May 2005 with support of USAID-funded ACCESS project. AMA is formally registered as member association of International Confederation of Midwives (ICM) in November 2005. In Afghanistan AMA is registered with Minister of Justice under registration number 554. 

SCOPE OF THE AUDIT
Examine, assess and report on implementation against the terms and conditions of the agreement and applicable laws and regulations.

The auditor shall examine on a test basis that there is proper supporting documentation related to reported expenditures. The size of the test shall be based on the audit’s risk analysis and that should be stated in the report. The auditor shall report the identified amount in case there are any missing supporting documents.

The auditor shall submit an audit memorandum/management letter, which shall contain the audit findings made during the audit process. The audit memorandum/management letter shale state which measures that have been taken as a result of pervious audits and whether measure taken have been adequate to deal with reported short comings.

Examine if AMA has agreements with the organizations to which it channels parts of the funds and whether AMA has followed Sida’s audit rule and have satisfying routing/resources for acting on received audit reports from these organizations
	#
	Type of organizations
	Description of the Org
	Duration of Project
	Range of Grants
	Total Grants
	Office address / location

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	1
	Non Profit organization 
	The Afghan Midwives Association (AMA) was formed in May 2005 with support of USAID-funded ACCESS project. AMA is formally registered as member association of International Confederation of Midwives (ICM) in November 2005. In Afghanistan AMA is registered with Minister of Justice under registration number 554. 


	Jan-Dec 2020
	8,164,707 AFN
	8,164,707 AFN
	House# 19, Karti Parwan II, 1st Street, behind Qasr-e-Sulaiman Restaurant, District# 2, Kabul, Afghanistan


6. An Audit Report (including Audit opinion, Management letter along with action plans and audited financial statements) must be an attestation audit and should be submitted to AMA . The report must contain the responsible auditor’s signature (not just the hand written name of the audit firm).

The Audit Management Letter should provide the following information:

· An Audit opinion expressing whether the partner organization’s Financial Statements are in accordance with their documented accounting records, and give a true and fair presentation of the organization’s financial result and position. 
· Significant observations made during the audit process, and possible recommendations for improvements.
· Comments and observations on the accounting records, systems, and controls examined during the course of the audit.
· Identify specific deficiencies and areas of weakness in systems and controls and make recommendations for their improvement. The recommendations shall be presented in priority order.

· Comments on, if and how, the management letter for 2019 has been followed up, and if earlier identified shortcomings have been rectified.
· Communicate matters that have come to their attention during the audit that might have a significant impact on the implementation and sustainability of the project.

· If the auditor assesses that no findings or weaknesses have been identified during the audit that would result in a Management Letter, an explanation of this assessment must be disclosed in the audit reporting.
The Audit Action Plan should provide the following information:

· Action plans for each of the audited AMA where the AMA will come up with clear and specific timelines to accomplish and consider the audit recommendations and findings

· Two separate action plans for the audited AMA of MRMO and JRMO to consider the audit recommendations and findings within a specific timeline

Based on the observations made by the Auditor and the recommended actions stated in the audit report, partners shall prepare and deliver a response to AMA, including the action plan indicating when they will correct the reported shortcomings. During the implementation year, partners will update AMA of the progresses made through the action plans, which is provided by the auditors. 

TIMETABLE

The audit can commence effective Jan 12, 2021 and completed no later than Jan 17, 2021. The audit will require 1 working day desk audit and physical audit of the organizations.

	No
	Activity
	Date

	1
	Announcement of the request for audit proposals
	12th  Jan 2021

	2
	Shortlisting and interviewing firms
	19th Jan 2021

	3
	Contract
	21st Jan 2021

	4
	Field visit and audit of financial documents
	22nd  Jan 2021

	5
	Preparation of audit Management Letter and Financial Statement
	25th Jan 2021

	6
	Management Response by partner organizations
	26th Jan 2021

	7
	Final Audit Report
	28th Jan 2021


Confidentiality: 

All information in the contract between the two parties shall be considered as confidential and not be shared with anyone unless legally obliged to do so. 

Payment terms: 

The consultant shall invoice AMA for the fee in accordance with the deliverables of the work mutually agreed by AMA and the consultant based on the following terms of payment:

	Terms
	Payment %
	Time of Payment

	First
	30 %
	will be paid after the approved audit execution plan

	Second
	30 %
	Will be paid once the draft audit report is shared with AMA

	Third 
	40%
	will be paid at submission of clearance letter to the client


Currency: 

Invoice and payment will be in (AFN). 

Documentation 

AMA will provide relevant project-related information and documents. 
Proposal Submission to the following mail 

Operations.manager@afghanmidwives.org 

CC: Admin.finance@afghanmidwives.org  
	House# 19, Karti Parwan II, 1st Street, behind Qasr-e-Sulaiman Restaurant, District# 2, Kabul, Afghanistan
	+93 (0) 795288815

ama_afg@yahoo.com
www.afghanmidwives.org 
https://www.facebook.com/afghanmidwives.org 



