Measuring Impact of Year 6 A&O Grants
As one of its core sub-purposes, ADALAT seeks to increase awareness among Afghan citizens of their rights under the law AND how they can gain access to those services that help protect their rights.

In Program Year 6, ADALAT plans to continue awarding grants to civil society organizations (CSOs), non-governmental organizations (NGOs) and media houses to fund innovative legal outreach and advocacy activities that promote public education of people's legal rights.   CSO partners in Year 6 will conduct public education activities and campaigns on citizens' legal rights. Topics will include understanding and seeking redress of basic rights, constitutional rights, criminal rights, and the rights of women and children.

In order to measure the impact of these planned Legal Advocacy & Outreach grants for Year 6, ADALAT will design and develop a baseline/end line survey instrument to collect and measure public attitudes and awareness levels among targeted communities, as well as measuring the degree they are able to gain access to legitimate legal services.
The baseline survey will be conducted in the targeted communities in May 2021, prior to the start of grantee program implementation.  Following the planned 9 months of program interventions, the end line survey will be conducted (February 2022).  The difference between the baseline and end line survey results can therefore be reasonably defined as the measured impact of the A&O grants.

The survey can be administered by the M&E staff of the respective partner CSOs, under the supervision and guidance of the ADALAT Senior M&E Specialist.

Critical Assumptions: The plan assumes a set of 10 new legal advocacy and outreach grants, with each CSO grantee working in 3-4 Districts (total 30-40 new Districts)

Annex 1: Timeline

	Timeline
	Activity

	March/April 2021
	Grant solicitation process.  Survey instrument finalized.

	May 2021
	New A&O grants awarded; M&E staff of CSOs receive training.  Target Districts identified.  Baseline surveys conducted.

	May 1, 2021 to Jan 31, 2022
	9 months for A&O grantee program implementation (9 month minimum)

	February 2022
	End line surveys conducted.

	February/March 2022
	Impact Assessment report drafted.


Annex 2:  Survey Guidance

1. Find and Identify legal aid volunteer committee members (shuras, state and non-state actors, Community Development Councils, District Development Assemblies, and CSO members, religious leaders, women’s rights activists, youth association members, line government officials, and volunteer groups)

2. Interview of Shuras/Legal aid volunteer committee members
a. Number of identified and registered victim cases by legal aid committee members
b. Number of cases refers to the Afghan Human Rights Organization (AHRO), the Afghanistan Independent Human Rights Commission (AIHRC), and the directorate of women affairs c. Number of cases solved by legal aid committee members

3. Select and Interview of Respondent or victim

4. Interview of AHRO, AIHRC, and directorate of women affairs official regarding the cases refer to them.

5. Observation of Huquq case registration book 

1. Number of cases registered 

2. Case type/subtype

6. Total number of cases referred by a legal aid volunteer committee to Huquq

7. Huquq or other governmental officials sit in jirga of shura’s to resolve the problem or conflict?

Process:

1. Observation of freedom to select representatives 

2. Authority has taken (Is it Shuras/Legal aid community members) or Huquq/state actors?
3. Shura’s or legal advocacy and legal outreach actors listen to you?

4. Observation of legal advocacy and legal outreach actor’s impartiality

5. Legal Aid Committee member’s explained the law/sharia

6. Before your case were you aware of the right to free legal aid and assistance? – yes/no

7. Do you better understand the law in your case now vs. before?

8. How did you become aware of this right: 

1. Through print media 

2. Through television 

3. Through radio broadcast program

4. Through legal aid committee members

5. Other – please specify 

9. In your experience, what is the level of availability of information on laws and regulations? 

10. Percentage of cases refer to Huquq by Shura’s elder

11. Percentage of cases/conflict resolve by Huquq or AHRO and AIHRC

12. Percentage of understanding of how and where to find information on the law, and to find information that is accessible to them

13. Percentage of understanding the process to perceive that justice has been done 

Outcomes:

1. Satisfaction of awareness and imparting practical knowledge of basic legal rights to men and women

2. Satisfaction of community from legal education, empowerment, awareness, campaigns, social justice, and gender equity

3. Satisfaction of the society from strengthening community solidarity and supporting grass-roots advocacy and outreach

4. Satisfaction of public perception about courts, Huquq departments, and Afghan citizens’ rights in the remote areas.

Overall Impact to be Measured:

1. Awareness of rights under Afghan law

2. Access to legitimate, formal justice mechanisms
