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AFGHANISTAN ASSISTANCE FOR THE DEVELOPMENT OF AFGHAN LEGAL
ACCESS AND TRANSPARENCY (ADALAT)

REQUEST FOR APPLICATIONS (RFA) No.: 2021-003

ADALAT LEGAL ADVOCACY AND OUTREACH GRANTS PROGRAM

RFATITLE: ADALAT Legal Advocacy and Outreach Grants Program
RFA ISSUE DATE: March 30, 2021

DEADLINE FOR QUESTIONS: April 10, 2021 / NOT LATER THAN 5:00 PM
ADALAT ADDRESS /: Kabul, Afghanistan

DESIGNATED POC: Email: grantsadalat@checchiconsulting.com
Submit all questions to this email address. No phone calls.

DEADLINE FOR SUBMISSION: APRIL 19, 2021 NOT LATER THAN 5:00 PM Kabul Time.
Submit electronically in PDF format to

grantsadalat@checchiconsulting.com. APPLICATIONS RECEIVED
AFTER 5 PM WILL NOT BE ACCEPTED. NO EXCEPTIONS.

OBJECTIVE: Inalignment with the principles and legal framework of the GIR0A, the objective is to educate
marginalized citizens of their legal rights so that they can more successfully engage with the
legal system and realize positive and sustainable change in the rule of law.

GEOGRAPHIC FOCUS: West Region — Herat, Nimroz, Badghis, Ghor, and Farah provinces (except
Qala-e-Naw, Qades, Chaghcharan/Firuzkoh, Dawlatyar, Zaranj,
Chakhansur, Kang, Farah city, Chahar Burjak, Herat city, Guzara, Injil,
Karukh, and Rabat-e-Sangi districts).

North West — Balkh, Faryab, Jawzjan, Sar-e-Pul, and Samangan provinces
(except, Sar-e-Pul city, Sancharak, Aybak, Hazrat Sultan, Maimana, Almar,
Khawaja Sabz, Pashtun Kot, and Quasar districts).

North East Region — Baghlan, Kunduz, Takhar, and Badakhshan provinces
(except Kunduz city, Ali Abad, Imam Sahib, Khanabad, Faizabad, Baharak,
Kishm and Yawan, Talugan, Farkhar, Baharak, and Kalafgan districts).
South West Region — Kandahar, Urozgan, Helmand, Zabul, and Daikundi
provinces (except Qalat and Shah-re-Safa, Kandahar city, Arghandab,
Panjwayee, Zhari, Dand, Lashkargah, Marjah, and Nawa districts).

Central Region — Maidan Wardak, Bamyan, Kapisa and Panjshir provinces
(all districts).

GRANT TYPE: Fixed-Amount Award (FAA)

GRANT AWARD/SIZE/DURATION:  FAAs with a threshold of $80,000 — $140,000 USD;
Anticipated period of performance: Eight (8) to Eleven
(11) months.
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I.  INTRODUCTION

Checchi and Company Consulting, Inc. (Checchi) began implementing the Assistance for the
Development of Afghan Legal Access and Transparency (ADALAT) project in April 2016. The
purpose of ADALAT is to improve citizen access to justice services based on Afghan law. Grant
funds will be awarded to civil society organizations (registered non-governmental organizations) and
media institutions in Afghanistan through this grants program to carry out projects in response to
program needs. Checchi is seeking applications for grants from qualified, eligible Afghan
organizations. To be eligible for award, the applicant must provide all information as required in this
Request for Applications (RFA) and meet eligibility standards in Section 1V of this RFA.

Subject to the availability of funds, awards will be made to responsible applicant(s) whose
application(s) best meet the objectives of this RFA and the selection criteria contained herein.
Checchi reserves the right to fund any or none of the applications submitted. Applicants may only
submit one application in response to this RFA.

Applicants are encouraged to identify and select those regions (provincial and districts) where they
can implement and run their proposed program safely for both women and men.

For the purposes of this RFA, the term "Grant" is synonymous with "Award"; "Grantee" is
synonymous with "Recipient"”. Eligible organizations interested in applying are encouraged to read
this solicitation thoroughly to understand the type of program sought, application submission
requirements and evaluation process.

Any questions concerning this RFA should be submitted in writing to
grantsadalat@checchiconsulting.com and no later than the deadline for questions indicated on the
cover page of this RFA.

The application must be submitted electronically to grantsadalat@checchiconsulting.com no later
than the deadline for submission indicated on the cover page of this RFA. If an application is
received AFTER 5:00 PM ON THE LAST DAY FOR SUBMISSIONS — APRIL 19, 2021 - IT
WILL BE REMOVED FROM FURTHER CONSIDERATION.

Please note that the issuance of this RFA does not constitute an award commitment on the part of
Checchi to make an award, nor does it commit Checchi to pay for any costs incurred in preparation
or submission of an application. All preparation and submission costs are at the applicant's expense.
Checchi reserves the right to fund any or none of the applications received. It also is possible that an
application recommended for funding does not result in an award. Reasons for this include, but are
not limited to, insufficient availability of funding, insufficient capability to manage the proposed
program, vetting ineligibility notice for the recipient, or for other reasons.
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NOTE: Determination of who receives an award will be done solely by one or more expatriates. If
you are contacted by anyone for consideration (bribe) in exchange of funding or promise of funding,
please immediately report this in an email to: adalathotline@checchiconsulting.com the email goes
directly to expatriates only. They will investigate information you provided, and your identity will
remain protected.

ADALAT’S employees may not ask for, and applicants are prohibited from offering, any money, fee,
commission, credit, gift, gratuity, thing of value, or compensation to obtain or reward improper
favorable treatment regarding this solicitation. Any improper request from a project employee should
be reported to the Chief of Party at adalathotline@checchiconsulting.com.

[END OF SECTION 1]
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Il. PROGRAM DESCRIPTION
A. Background

The aim of Checchi’s Grants Program is to catalyze innovative solutions to address deficits of public
outreach and legal advocacy, and challenges to effective and equitable justice in Afghanistan.
Through this RFA, Checchi will support civil society organizations (CSOs), non-governmental
organizations (NGOs), and media houses that support projects and/or initiatives on legal advocacy
and awareness strategies/campaigns, including those that resonate with target audiences such as
people with disabilities, children/youth, women, internally displaced persons or people who may feel
disenfranchised on the most critical issues currently limiting both women’s and men’s legal rights
and protection based on the existing Afghan law and Islamic Sharia. To achieve increased citizen
demand for justice, Checchi plans to support organizations that propose creative and innovative
approaches to reaching and raising awareness of less literate populations about their rights and for
advocacy programs to promote better policy and practice around social justice and gender equity.
Checchi will support ideas of legal literacy and awareness raising on the utilization of existing
Afghan government laws and procedures, Islamic principles on the legal rights of Afghan citizens,
as well as support ideas of building a cadre of social activists and civil society organizations to
effectively advocate for Afghan citizens’ rights in remote areas. Interested applicants must meet the
eligibility requirements defined in Section IV of this document.

All ADALAT grant activities should support the principles of the GIR0A and its legal framework:
To educate marginalized citizens of their legal rights so that they can more successfully engage with
the legal system and realize positive and sustainable change in the rule of law.

B. Opportunity/ Program Description
Checchi is seeking organizations to apply innovative approaches for the following types of activities:

a) Raising awareness of legal rights in Afghan communities where educational and economic
opportunity has recently or historically been limited;

b) Advocacy campaigns that mobilize citizens and encourage influential authorities to promote
social justice and gender equality through better policies and practices;

c) Collaboration with justice institutions to encourage accountability and improve the
performance and public perception of courts and Huqug. The collaboration should involve
research and public engagement. It may, for example, include the collection of data on cases
related to divorce, custody or property rights that will contribute to knowledge about how
women and children are treated in the judicial system and how women’s justice and children’s
justice needs and interests may be better understood — and met;

d) Organizing multi-stakeholders’ local public events on the Afghan citizens’ legal rights, as
well as their roles and responsibilities in raising the awareness of their other local
communities on their legal rights;

e) Design programs/awareness campaigns to bring attention to justice sector reforms and rule
of law principles (e.g., the work of journalists investigating or monitoring human rights cases,
tracking the enforcement of newly enacted laws, changes to statutes and regulatory policies
on matters related to legal rights);



f) The following points might be integrated where applicable:

o Training of legal experts to work with local partners and training members of
community.

o Involving women directorate and women organizations in the project to be involved
in trainings/orientations, organizing awareness campaigns, etc.

o Involving children governmental entities and children organizations in the project to
be involved in trainings/orientations, organizing awareness campaigns, etc.

o Involving education directorate to mobilize schoolteachers in the program to
enhance community awareness campaigns through girl’s schools.

o Local community female Shuras to mobilize communities for campaigns and work
with parallel men community Shuras to raise their awareness and seek their support
to mobilize communities in fighting Gender Based Violence (GBV), including
violence against women and children.

o Considering gender mainstreaming and involving women experts in designing,
implementing, and reporting of the grant.

o As much as possible, include innovative ideas for the sustainability of the grants’
outcome(s).

ADALAT will fund programs for up to 12 months to implement innovative interventions and to
evaluate promising technologies and processes using an evidence-based approach. Potential grantees
should consider credible sources of evidence in order to identify areas for high impact programming,
such as data collected by the recent World Justice Project (WJP) and The Asia Foundation (TAF)
studies of Afghans’ perceptions of justice sector fairness and effectiveness.! The proposed
intervention should demonstrate the potential to have a measurable impact on citizen engagement
and access to effective justice services. Grant funds will support development of the selected
innovations to a point where they are better positioned for additional investment or integration into
existing programs and/or systems.

Illustrative activities will fall under the following categories:

Mass media broadcasting: Television, radio shows, newsletters;

Distributable information education materials: Posters, stickers, banners, brochures;
Soft component: Plays, road-shows, sign language interpreters, songs, poetry;
Direct orientation sessions: Workshops, trainings, forums, round table meetings,
conferences.

oo o

Program proposals should demonstrate the ability to include and mobilize disenfranchised members
of the community that they intend to reach during program implementation. ADALAT encourages

L World Justice Project Rule of Law Index for 2016 (2017); The Asia Foundation Legal Aid Assessment and Roadmap
(2017).



eligible organizations to use the legal advocacy and outreach grant program as a tool to drive citizen
demand for better services from justice sector actors. Legal advocacy and outreach grants will target
activities that provide civil society and activist communities with the means to mobilize better-
educated citizens and develop initiatives for pursuing greater recognition and respect for legal rights,
by lobbying government bodies, supporting media campaigns, and otherwise empowering citizens
to secure their rights, build networks, influence policymakers, and effect change through innovative
method.

[END OF SECTION I1]




I11.  GRANT ADMINISTRATION INFORMATION

The grants will be administered through and managed by Checchi. Grants will be issued in
accordance with all applicable regulations, USAID guidance, and Standard Provisions for Non-U.S.
Non-Governmental Organizations. (http://www.usaid.gov/policy/ads/300/303mab.pdf)

A. Estimate of Funds Available

It is anticipated that each grant award may range from between USD 80,000 - USD 140,000, the final
amount will be dependent upon grant activities and final negotiation and may be lower or higher than
that range. Applicants may only submit one application per prime organization under this RFA.

B. Start Date and Period of Performance for Grants

The anticipated period of performance is eight (8) to eleven (11) months from date of award and
subsequent issuance of FAA. The anticipated start date for this program is on or about June 1, 2021.

C. Type of Award

Checchi anticipates funding Fixed-Amount Award Grants for this program in accordance with ADS
303saj https://www.usaid.gov/sites/default/files/documents/1868/303saj.pdf.

D. Purpose of the award

The principal purpose of the subject program is to transfer funds to the Recipient to accomplish an
objective of the ADALAT Program which is authorized by USAID Task Order Number AID-306-
TO-16-00007.

The successful Recipient will be responsible for ensuring the achievement of the program objectives
and the efficient and effective administration of the award through the application of sound
management practices. The Recipient will assume responsibility for administering Grant funds in a
manner consistent with underlying agreements, program objectives, and the terms and conditions of
the Grant award. The Recipient, using its own unique combination of staff, facilities, and experience,
has the primary responsibility for employing whatever form of sound organization and management
techniques may be necessary in order to assure proper and efficient administration of the resulting
award. The grantee must obtain prior approval from ADALAT for all the staffing needs under this
grant.

E. Gender and Children Consideration

Promoting gender equality and advancing the status of all women and girls around Afghanistan, as
well as protection and promotion of children’s rights, is vital to achieving program development
objectives. As part of the design of any proposed activity, the Recipient will assess and identify
gender issues, including Gender-Based Violence (GBV), which impact the participation of men and
women equally in this program. In addition, the Recipient will assess and identify children’s issues,
including violence against children, and develop programs that will contribute to an effective
children’s rights system that safeguards the rights of the child across the country.
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Refer to USAID ADS 205 at http://www.usaid.gov/sites/default/files/documents/1870/205.pdf for
more information on integrating this policy into their approach.

F. Authorized Geographic Code

The geographic code for this program is 937 which includes the United States, the recipient country,
and developing countries other than advanced developing countries, but excluding any country that
is a prohibited source. For accurate identification of prohibited sources, please refer to 22 CFR 228
and Automated Directive System (ADS) Chapter 310 entitled “Source and Nationality Requirements
for Procurement of Commodities and Services Financed by USAID.”

G. Dun and Bradstreet Universal Numbering System (DUNS) and System for Award
Management (SAM)

All applicants (unless the applicant is exempt from those requirements under 2 CFR 25.110(b) or (c)
or has an exception approved by the Grant awarding agency under 2 CFR 25.110(d)) are required to:

1. Be registered in SAM before submitting its application;

2. Provide a valid DUNS number in its application; and

3. Continue to maintain an active SAM registration with current information at all times during
which it has an active Grant award or an application or plan under consideration by a Grant
awarding agency.

All organizations must also register with SAM. SAM is the primary grant registration database for
the U.S. Government. SAM collects, validates, stores and disseminates data about the Grant
government's trading partners in support of the contract award, grants and the electronic payment
processes. Additional information is available at https://fedgov.dnb.com and www.sam.gov.

Checchi may not make a Grant award to an applicant until the applicant has complied with all
applicable DUNS and SAM requirements and, if an applicant has not fully complied with the
requirements by the time Checchi is ready to make an award, Checchi may determine that the
applicant is not qualified to receive an award and use that determination as a basis for making an
award to another applicant.

H. Pre-award Certifications, Assurances, Representations and other Statements of the
Recipient

All grantees will be required to sign the following certifications, assurances, representations, and
other statements prior to or upon award. Complete copies of these Certifications, Assurances,
Representations, and Other Statements are in ADS 303.3.8 found at: (see Annex E attached).

I Reporting Requirements

The fixed amount award will list deliverables/milestones for the program. In addition, the grantee
will be required to submit the following reports.

a) Program Reporting


http://www.usaid.gov/sites/default/files/documents/1870/205.pdff
https://fedgov.dnb.com/
http://www.sam.gov/

Reporting requirements are summarized below:

Due Date
Type of Report (Days refer to calendar days and quarter refers to the fiscal
quarter, unless stated otherwise)

Project Implementation Plans  [Project Implementation Plans are due for approval 30 days after|
award

Quarterly Performance Report  [Quarterly Performance Report is due 20 days after the end of
each U.S. government fiscal quarter.
Project Completion Report Thirty (30) days after completion of award

Weekly Data Trackers Weekly trackers due to begin within 20 days of award

b) Project Implementation Plans

The Recipient will submit a Project Implementation Plan for approval by Checchi within 30 days
after award.

c) Quarterly Performance Reports

The Recipient will submit Quarterly Performance Reports that give insight into the progress of
planned activities. The narrative report will include qualitative and quantitative information
describing activities carried out and specific results achieved during the quarter. Reports may include
annexes such as training reports, training agenda, photographs of training sessions and other related
materials. Reporting periods will coincide with USAID fiscal year quarters, with reports due no later
than twenty (20) days after the end of each quarter (January 20, April 20, July 20, and Oct 20).

d) Project Completion Reports
The project completion report is a detailed report which summarizes the accomplishments and impact
in relation to the expected results. The final report shall be submitted no later than 30 days after the

end-date of the grant.

[END OF SECTION I111]
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V.

A.

ELIGIBILITY INFORMATION

Eligible Applicants

Applications should be from qualified Afghan non-governmental organizations, such as private, non-
profit organizations (or for-profit companies willing to forego profits), including private voluntary
organizations, civil society organizations, universities, research organizations, media houses,
professional associations, and relevant special interest associations.

In addition:

a)
b)
c)
d)
e)
f)

9)
h)

b)

c)
d)
e)
f)

9)

Applicants may only submit one application per prime organization under this RFA.
Applicants must include expected outcomes and results consistent with and linked to
ADALAT’s objectives, including an approach to gender integration before and during
implementation.

Applicants must be registered as a legal entity in Afghanistan with one of the key ministries
such as MoEC, MoJ, and MoWA

Must receive vetting eligibility from the USAID Kabul Vetting Support Unit for the period
of the grant agreement.

Must agree to follow USAID Multi-Tier-Monitoring requirements for remote activity
verification, including possible use of third-party monitors.

Applicants must operate a separate bank account for this grant under the name of the
organization with all staff salaries being paid directly to their respective bank accounts.
Must have a DUNS number and be registered in the System for Awards Management (SAM).
WWW.Sam.gov.

Applicants must display sound management in the form of financial, administrative, and
technical policies and procedures and present a system of internal controls that safeguard
assets; protect against fraud, waste, and abuse; and support the achievement of program goals
and objectives. ADALAT will assess this capability prior to awarding a grant.

Ineligible Applicants

Any entity whose name appears on the “List of Parties Excluded from Federal Procurement
and Non-Procurement Programs”, the U.S. Treasury Department’s “Specially Designated
Nationals (SDN) List”, the Excluded Parties List System on USAID’s System for Awards
Management, or the United Nations Resolution1267 list;

Any Public International Organization (PIO), such as an organ of the United Nations,
multilateral development bank, etc.;

Political parties and their subsidiaries or affiliates;

Any organization that promotes or engages in illegal or anti-democratic activities;

Any organization that fails to receive vetting eligibility from USAID,;

Faith-based organizations that are not in compliance with ADS 303.3.6.4.m, which is in
accordance with Executive Order 13279, Equal Protection for the Laws of Faith-based
Community Organizations; and

Any entity affiliated with Checchi and Company Consulting, Inc., any of its officers, directors
or employees.

Applications from individuals will not be accepted. The Recipient must be a legally responsible

entity.

Applicants should have established financial management, internal control systems, and
11
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policies and procedures. For applicants submitting a joint proposal, the roles and responsibilities of
each institution relative to each other and to Checchi must be made clear in the application, with
respect to project implementation, financial management, and reporting. Checchi will utilize the
Fixed Amount Award Entity Eligibility Checklist to determine whether the prospective recipient has
the necessary organization, experience, accounting and operational controls, and technical skills — or
ability to obtain them — in order to achieve the objectives of the program and comply with the terms
and conditions of the award.

[END OF SECTION 1V]
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V. APPLICATION AND SUBMISSION INSTRUCTIONS
A. General Information

Applications must be  submitted in the required format via email to
grantsadalat@checchiconsulting.com no later than the date and time stated on the cover page of this
RFA. Applications not received by the deadline will not be considered. All applications must fit
within the program areas outlined in Section 11, Program Description, of this RFA. Furthermore, the
proposed program must have an estimated value and performance period that is within the parameters
described in Section Ill, Grant Award Information. Checchi may opt to exclude from further
consideration any submission which is not within these parameters. Applications and all supporting
material must be submitted in English.

Please note that the issuance of this RFA does not constitute an award commitment on the part of
Checchi to make an award. Checchi reserves the right to fund any or none of the applications
received. Italso is possible that an application recommended for funding does not result in an award.
Reasons for this include, but are not limited to, insufficient availability of funding, insufficient
capability to manage the proposed program, or for other reason(s) which will be provided to the
applicant.

Applicants shall submit the application in the Grant Application template format attached as Annex
A to the RFA. Applications must be submitted to grantsadalat@checchiconsulting.com: Email
submissions must include the following in the subject line: “[name of organization], ADALAT Legal
Advocacy and Outreach Grant Application under RFA 2021-003.

If multiple emails are required due to file size, please indicate in the subject line of the email the
number of the email (e.g. "No. 1 of 2", etc.). For example, if your grant application is being sent in
two emails, the first email should have a subject line which says: "“[name of organization], ADALAT
Legal Advocacy and Outreach Grant Application under RFA 2021-003, Part 1 of 2.”

After you have sent your applications electronically, immediately check your own email to confirm
that the attachments you intended to send were indeed sent. If you discover an error in your
transmission, please send the material again and note in the subject line of the email or indicate in
the file name if submitted that it is a "corrected” submission. Do not send the same email more than
once unless there has been a change, and if so, please note that it is a "corrected" email.

B. Technical Application Format

Applicants shall submit the application in the Grant Application template format attached as Annex
A to the RFA. Technical applications must not exceed 12 single-spaced typed pages (not including
the cover page or annexes), utilizing Times New Roman 12pt font, single spaced, typed on standard
A4” sized paper with one-inch margins (both right and left) and each page numbered consecutively.
Applicants are advised that any pages exceeding the limit will not be considered for evaluation.

C. Proposed Budget Format

The proposed budget must be submitted electronically along with the technical application. The cost
proposal templates can be found at Annex B.
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The proposed budget must include all direct costs associated with the implementation and completion
of activities, as well as any indirect costs (if applicable) as detailed below. These amounts are subject
to revision depending on both reasonableness and the availability of funds.

The proposed budget must provide cost estimates for the management of the program (including
program monitoring, when applicable). Applicants will minimize their administrative and support
costs for managing the program to maximize the funds available for program activities. All costs
must be reasonable, allowable and allocable; budgets deemed unrealistic may result in the
disqualification of an applicant’s proposal.

Applicants should provide the following:

i.  Proposed budget must be submitted in an Excel spreadsheet with all cells and formulas
visible and unlocked that includes a summary budget and a detailed/itemized budget.
Budgets may be proposed in USD or Afghanis but note that the award will be paid in
local currency based on the exchange rate at the time of award.

ii.  The detailed budget must include costs notes/budget narrative explaining all estimated
costs. Please note that the budget narrative must not only express the calculation of the
estimate and purpose but also the basis of estimate — the rationale used to determine the
cost estimate was fair and reasonable.

D. Project Plan
1. Annex C: Project Plan
E. Submission Documents (Annex D)
The following documents should be submitted as Annex D — Submission Documents:

(Failure to submit any of the documents below will result in your organization’s application
being removed from further consideration).

Organizational Charter

Acceptance of Tax Withholding Statement and TIN

Company Registration

NGOs must be registered as a legal entity in Afghanistan and provide proof of registration
with MoEC, MoJ, MoWA.

For profit companies must submit active AISA License

DUNS Number (https://fedgov.dnb.com)*

7. SAM Registration (www.sam.gov)

el A

oo

* Insert the organization’s DUNS number in Annex E: Certifications, Assurances, Representations
and Other Statements of the Recipient (Part VI — Other Statements of the Recipient, 3(c), page 11. If
the organization does not have a DUNS number, its application will be removed from further
consideration.
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Applicant must submit all Annexes with its application, or the application will be considered null
and void and removed from further consideration. Those annexes include:

Annex A: Grant Application Form

Annex B: Proposed Budget Format

Annex C: Project Plan

Annex D: Submission Documents

Annex E: Certifications, Assurances, Rep. & Other Statements of the Recipient
Annex F: Grants Impact Indicator (sign and stamp acknowledging receipt)

O O OO0 OoOOo

F. Certifications, Assurances, Representations and Other Statements of the Recipient

Applicant will complete Annex E (Certifications, Assurances, Representations and Other Statements
of the Recipient) and submit with their application.

All applications received by the deadline (as indicated on the cover letter) will be reviewed for
responsiveness to the specifications outlined in this RFA and compliance with the application format.
Applicants are expected to review, understand, and comply with all aspects of this RFA. Failure to
do so may result in your application being determined as “non-responsive” and may forego further
review.

The application must be signed by the organization’s representative who will also serve as the
primary point of contact for their submission, with the authority to negotiate and enter into an award
with Checchi.

G. Grants Impact Indicator

This survey will be conducted by the CSO’s M&E Specialist, in coordination and under the
supervision of the ADALAT Senior M&E Specialist. See Annex F.

[END OF SECTION V]
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VI. EVALUATION CRITERIA

Checchi will evaluate the applications on the following evaluation criteria, listed in descending order
of importance:

Area Comments Score

Clarity and appropriateness of scope in the proposed
technical approach with demonstrated understanding of the
Technical Approach ADALAT Fund goal: to increase citizen demand for
quality legal services. Simple and clear approach to project 25
implementation and delivery of services. Project serves
beneficiaries and engages relevant stakeholders.

Inventive, creative, thoughtful, and sustainable approach to
increasing citizen demand for quality legal service that is
not repetitive or duplicative of existing efforts to support
Innovation legal outreach and advocacy in Afghanistan; Discussion of
examples of how similar program models work in other
jurisdictions and other countries is helpful.

25

Institutional profile, background, expertise, experience
Organizational Capacity | with projects of similar size and scope in relevant technical
areas and regions, and operational and financial capacity. 20
Checchi reserves the right to visit organizations for due
diligence purposes.

The extent to which the management and staffing approach
convincingly demonstrate achievement of the objectives
Management Plan and | and results described in the activity description, including

Personnel but not limited to (1) proposed personnel have the requisite
skill set; (2) team composition/staffing plan supports the 20
organizational structure of the program; (3) staffing
represents gender balance and inclusivity.

Gender Mainstreaming | Gender considerations are well-integrated throughout the
proposal. 10

The budget will not be scored but will be reviewed for
reasonableness and appropriateness of cost. Clear budget
Proposed Budget Format | alignment between level of effort, technical approach, and
deliverables. Applications providing the overall best value
will be more favorably considered for award. Value will be
assessed in part by realistic proposals for numbers of
districts considered with given budget.

Total Points 100

[END OF SECTION VI]

Annexes: The following mentioned documents should be annexed to the application:

Annex A: Grant Application Form
Annex B: Proposed Budget Format
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Annex C: Project Plan

Annex D: Submission Documents

Annex E: Certifications, Assurances, Representations and Other Statements of the Recipient
Annex F: Grants Impact Indicator

[END OF RFA]
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