[image: ]WORLD VISION INTERNATIONAL-AFGHANISTAN
		PROCUREMENT DEPARTMENT
INVITATION TO BID 


	Bidder Name
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	Offer Submission Manner 
	The technical and financial packages must be submitted in sealed envelope to the below WVA Office by the given deadline. 
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	PR#
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Invitation to Bid
Preamble
World Vision Afghanistan is inviting interested bidders to participate in this Invitation to Bid if you are interested in bidding, submit your offer in a sealed envelope with official stamp to WVA-Herat Office not later than the above-mentioned date and time. Bidders must demonstrate that they visited the sites before the bidding process
SITE LOCATIONS WITHIN HERAT PROVINCE:
	#
	District ولسوالی 
	Village قریه ها 
	No of shelters 
	GPS Coordinator 
	Photos/Image 

	1
	Enjill انجیل 
	کشک باد سبا
	3
	
	

	2
	
	قلعه خواجه ها
	2
	
	

	3
	
	حسن آباد
	2
	
	

	4
	
	قریه نقره
	3
	
	

	Total number of shelters
	10
	
	



Please read all the bid and submission instructions carefully.
Information to bidders:
1) The delivery responsibility & transportation cost of goods/items to WVA-Herat office is on the contractor.
2) Registered  companies / contractors with a valid business/AISA license have to pay 2% tax in strict compliance with the Ministry of Finance , Government of Afghanistan 
3) Individual Contractors without no business/AISA license have to pay 7% tax from the total contracted amount. The mentioned tax percentage would be deducted from the contractor’s contract value through WVI-A and will be transferred to ministry of finance bank account. 
4) Please include  your official  stamp and signature on the on the WVI-A quotation form
5) Only Afghan currency (Afghanis) is accepted on the quotations and any other currency is not acceptable.
6) Please send copy of valid business/AISA certificate.
7) Payment will be made to the contractor within 30 days from the date of certificate of practical completion of work on site 
8) World Vision reserves the right to accept the whole or part of your quotation.
9) WVA reserves the right to take the highest or lowest bidder.













EVALUATION CRITERIA

1. ESSENTIAL CRITERIA
a) Confirmation of Site Visit
b) Interested bidders must be able to submit a bid for all the lot Numbers specified on this bid  
c) Accurate filled this Invitation to Bid and BoQs correctly with no arithmetical computation errors. The Procuring entity will consider the final Unit price as final when calculating the sum total.
d) Bid Validity of the offer (preferably at least 120 days).
e) Valid Business Licence (2021)
f) Valid Tax Clearance Certificate (2020-2021)
g) National Identification Cards for Profile of Ownership of the bidding company
h) Name of Bank Account details to ensure alignment with  ownership of the bidding company


2. TECHNICAL CRITERIA/CAPABILITY
	Description 
	Weighting/ Scoring 

	Proposed program (work method and schedule) broken down to specific activities per week from commencement ( site take over) to Completion (Site hand over) in a sequential manner and total number of days
	10%

	Past previous expereince 
	Any on going case or Litigation matter in the Courts of Law(Score 5 if none)
	5%

	
	Work performed as Main Contractor on works of a similar nature and volume (especially the construction of resedintial buildings) over the last five years. Also list details of work under way or committed, including expected completion date for at least 5 clients in the last 2 years.
Name/Type of Project  
Location of Project
Client’s full Contact Name, Phone & Email  
Year of Completion
Contract Value
	20%

	
	Experience with WV and past preformance history
	5%

	Total annual volume of construction work performed in the last five years(between 2016-2020)

Year          Currency              Contract Value in AFN     Contract Value in USD
2020
2019
2018
2017
2016
	10%

	Major items of Contractor’s Equipment proposed for carrying out the Works. List all information requested below.
· Item of Equipment  
· Description, Make and age (years)  
· Condition(new, good, poor) and number available 
· Owned, leased (from whom?)
	           5%

	Evidence of access to financial resources to meet the qualification requirements: cash in hand, lines of credit, etc.  
Financial turn over and company capacity through bank statement for January 2019 - March 2021 

	10%

	Qualifications and experience of key personnel proposed for administration and execution of the Contract. Attach biographical data
· Name/s
· Position
· Years of Experience in Proposed Position
e.g. Site Manager, Site Supervisor, Engineers, Electrical and Plumping team leads etc)
	5%

	Total technical Evaluation Score
	70%




3. COMMERCIAL /FINANCIAL CRITERIA
	Description 
	Weighting/ Scoring 

	Best Value for Money -Financial Offer
· Milestone Payment Schedule Proposal
· Lowest Technically compoliant Bid
· Costs that are assesed to be reasonably within our In House engineering Estimates costs
· Acceptable Defects Liability Period –as per WV A Contract Terms
· Liquidated Damages/Delayed completion penalties as per WV A Contract Terms
· Declaration of quality of Brands/Specified -Brand Names of items proposed to be used on the poroject site such as Ironmongery,Joinery,Plasterworks and other finishes etc..
	30%

	TOTAL TECHNICAL AND FINANCIAL SCORE
	100%











Bill of Quantity (BoQ), For 1 Shelter
Location: Herat City _ Enjill District (Kushk Bad Saba 3 Shelters, Qala Khaja ha 2 Shelters, Hasan Abad 2 shelters , and Noqra 3 shelters)
	#
	Activities  

	UNIT
	Work quantity and cost estimated
 

	
	
	
	QTY
	Unit Cost (Af)
	Total cost(Afs)

	1
	Site preparation, grading and visibility
1. to clean site from all existent materials and Grade the site before excavation take place. 
In Site grading of the area where shelter is going to be constructed, the contractor will possibly face some ungraded site where asks for some additional work mass in cutting and fillings than the calculated volume in this sheet. no claim for additional work is accepted once the contract is signed.  
2. supply and installation of signboard as per Special Format of World vision. 
	M2
	47.61 
	
	

	2
	Excavation: Excavation of stone masonry footings belongs to shelter as per drawing detail. Excavation trench for pipes belong to water supply and sewer connections

	M3
	15.72 
	
	

	3
	PCC (M-150, 1:2:4): The PCC work includes materials, mixing, formwork, placing as per drawing details
• Coarse aggregate size 20mm and 10mm shall be used in the mix. 
• Fine Aggregate size smaller than 4.75mm shall be used in the mix. 
• The aggregate used in the mix shall be crushed, washed and clean without any impurities. 
• Curing should be done for minimum 7 days.
	M3
	5.88 
	
	

	4
	Stone masonry 1:5 Providing and laying stone masonry with (35%) cement sand mortar 1:5, and it must include all good stone construction specification and site engineer satisfaction.
In Site grading of the area where shelter is going to be constructed, the contractor will possibly face some ungraded site where asks for some additional work mass in excavation and stone masonry than the calculated volume in this sheet. no claim for additional work is accepted once the contract is signed. 
	M3
	16.83 
	
	

	5
	Pointing - M400 1:3: Pointing of all the joints of stone masonry work with sandy clay mortar of M400 specification. The pointing should be uniformed and well curing is needed as per drawing and specification. 
	M2
	7.20 
	
	

	6
	Brick Masonry - M300 1:4: 
• Use good quality bricks.
• Ensure that brick courses are perfectly horizontal.
• Verticality of the wall should be ensured by frequently checking with plumb-bob.
• Whenever work is stopped brick masonry should be left with toothed end.
• Use of brick bats should be avoided.
• Raising walls by more than 1.5 m in one day shall be prevented.
• Raise face joints to a depth of 12 to 20mm so as to be used as a key for plastering or pointing.
• Brick masonry should be regularly cured for 2 weeks.
• The thickness of mortar joints shall be 10 mm both horizontally and vertically.

	M3
	19.75 
	
	

	7
	Roof Ceiling (Brick with gypsum soil mortar(Soil: Gypsum) (1:2))
Following points shall be considered in construction of ceiling with I beam, bricks and gypsum mortar.  
• When installing the brick make sure the bricks ore placed in water before use. 
• The ratio of soil to gypsum consumed in mortar is one to one (due to the need for rapid mortar clamping, the use of early mortars with suitable materials is mandatory in the implementation of this type of ceiling).
• It is recommended to use cement sand mortar for connection of first row of bricks inside the I beam. Then use gypsum mortar for the meddle rows. 
• The height of the arch in the 1-meter spans is between 2 and 4 cm.

	M3
	7.52 
	
	

	8
	Gypsum Works: (Two coat gypsum plaster): 
• The wall surface shall be cleaned from dust and other unwanted materials and shall be wetted with water before starting the gypsum work. 
• Gypsum plaster shall have two coats. One base coat and one surface coat or finish coat. The base coat is a mortar of 1:1 gypsum and clay with thickness 1.5 cm. The finish coat is pure white gypsum plaster with minimum thickness 2 millimeters.
• For better adhesion of the tow coat gypsum plaster it is better to develop scratches on base coat.
• Make sure the base coat gypsum plaster is ready and wetted with water, before the finish gypsum plaster is applied. The finish coat shall be smooth and level. Measuring the roughness in 3 meters shall not go beyond 2 mm.  
• The minimum thickness of the finish coat shall be 2mm. 
• Freezing of gypsum plaster as well as immature dryness shall be avoided. 

	M2
	93.83 
	
	

	9
	False Ceiling (Tile PVC): Using PVC 60x60 cm panels with 7mm thickness. Plastic T-shape profile shall be connected to brick ceiling above with wires at each 30 cm span. Make sure the electrical wiring take place before installation of PVC tile panels. Using L-shape plastic profile drilled and tight to brick masonry walls for putting the PVC tile panel on it. 
	M2
	2.80 
	
	

	10
	Plastering - M300 (1:4) :
Tow coat plaster, prime coat and finish coat. The thickness of plaster shall not go beyond 1.5 to 2cm.  Make sure the produced surface is smooth, level without any roughness. The curing for plaster shall continuously happen during the first 7 day.
	M2
	79.64 
	
	

	11
	Painting 
Latex painting of exterior walls 2 coats based on design drawings (70% plastic)

	M2
	79.64 
	
	

	12
	Tile and ceramic works
• Tile and ceramic for kitchen, bath and toilet shall be Grade B or Grade 2 branded MAHAN company. 
• Use a complete set of tile and ceramic for kitchen, bath and toilet for color proportionality. 
• World Vision engineer select and approve the color for tile and ceramic work. 
• Use cement sand mortar M300 (1:4) for installation of tile and ceramic.
 
	M2
	59.95 
	
	

	13
	Filling with soil
. Use soft soil for backfilling of sewer pipe inside the kitchen, bath and toilet. 
. Use soft soil for sloping of the shelter, and toilet roof. 

	M3
	6.22 
	
	

	14
	Filling with gravel
Use crushed gravel size 20mm - 25mm filling of floor of shelter.
	M3
	0.92 
	
	

	15
	Insulation with Isogam
1. Use Isogam SHARQ MASHHAD with supply and installation. 
2. supply and installation of 3-meter length downspout pipe from roof to the ground as per drawing. Using GI sheet 24 gauge.
	M2
	62.26 
	
	

	16
	Door and Windows
• Bedroom Door shall be pre-fabricated with installation branded in Herat Market as (DARB ANSAR) China production as popular in the market. and should be approved by World Vision engineer
• Hall Door shall be metallic as per drawing details. Including one coat anti rust painting and one coat oil painting, along with handles, locks complete set with installation. 
• Bath and Toilet door shall be pre-fabricated aluminum along with handles, locks and complete set with installation. 


	M2
	20.04 
	
	

	17
	I beam 14 Hot rolled weight (127 KG/12m)
1. The item includes supply and installation as per detail drawing attached. And also includes welding at joints as mentioned in the attached drawings. 
	M
	84.00 
	
	

	18
	I beam 14   weight (90 KG/12m)
1. The item includes supply and installation as per detail drawing attached. And also includes welding at joints as mentioned in the attached drawings. 
2. Lintel at openings such us doors and windows (two I beams 14 with 30cm development length shall be welded together side by side) as per attached drawings.
	M
	30.00 
	
	

	19
	Water supply system includes the following:
1. 1000 liter - horizontal water tank (Polyethylene Plastic Tanks). With proper screw led, inlet, outlet and wash out pipe with insulation. Including supply and installation.
2. Using PPR pipe PN 20 for water distribution from reservoir to kitchen, bath and toilet. the item includes both cold and hot water line. 
3. Insulation of distribution pipe wherever they are exposed to open air, like inlet and outlet pipe on the roof at connection to water tank. 
4. Plumbing works and installation of all water and sanitation fixtures such us mixer valves, PIS valves, bath shower with mixer valve, toilet flash tanks and PIS valves.
5. Water Distribution Pipe shall be done exactly after the brick masonry works is completed. 
	L.S
	1.00 
	
	

	20
	Kitchen water and sanitation fixtures includes the following:
1. Supply and installation of kitchen cabinets made of GI Sheet with 06 mm thickness with oil painting. Top cabinet with 80x40 cm dimensions and bottom cabinets with 90x50cm dimensions. Using 4mm glass for cabinets shelves.  

2. Supply and installation of marble stone on cabinets and kitchen open area. the marble stone with 3cm thickness grade 2. 

3. supply and installation of dish washing sink ((Stainless Steel, Double bowl sink, 68x39cm size) mixer valve, two PIS valves for cold and hot water line.

4. Digging of pit for kitchen waste with θ1m diameter and 8m deep along with an RCC cover slab. The cover slab shall be 30 cm in the beneath and shall be backfilled to 0 ground level. 

5. using PVC polika pipe 3 inches to connect dish washing sink to soak pits. P-trap shall be installed to avoid bad odors. 

6. installation of plastic floor drain equipped with P-trap and connection to sewer with two inch diameter polika pipe. 
	L.S
	1.00 
	
	

	21
	 Bath, water and sanitation fixtures 

1. Digging of pit for Bath and Toilet waste with θ1m diameter and 8m deep along with an RCC cover slab. The cover slab shall be 30 cm in the beneath and shall be backfilled to 0 ground level. As per drawings

2. Supply and installation of bath shower with bath mixer valve.

3. installation of plastic floor drain equipped with P-trap and connection to sewer with 4-inch diameter polika pipe.

4. supply and installation of Hand washing sink along with mixer valve, mirror and soap shelf as per drawings and connection to sewer.

	L.S
	1.00 
	
	

	22
	Toilet water and sanitation fixtures:
1. Supply and installation of eastern Water basin equipped with Flash tank 9-liter capacity and P-trap in Toilet
2. using PVC polika pipe 4 inches to connect W/C to soak pit. P-trap and 2-inch policka. vent pipe shall be installed to avoid bad odors in toilet. 
3. installation of PIS valve and hose bib and Moslem shower.
	L.S
	1.00 
	
	

	23
	Electrical Provisions includes the following:
1. Wiring: Using PVC and plastic flexible conduits for covering of wires.  Using wire 2x2.5 mm2 CU.
2. Lighting fixtures: Installation of 4 number of wall lights, and 3 CFL lamp 70 watts 
3. Switch, socket fuse and fuse box.: installation of 5 number fuse inside fuse box, 7 sockets 12 A, 6 one pole switch 6A. 
4. installation of conduits shall take place right after soil gypsum activity is done. 
	L.S
	1.00 
	
	

	Total Cost For 1 Shelter In AFN including Tax and all other related cost
	

	This BoQ contains required in the Offer documents and shall be signed by a duly authorized person. Any addition, deletion or alteration in the BoQ may result in rejection of the Offer. Please have a Site visit before  submit your offer  and also attach the site visit picture  with your bid documents

	The works actually executed shall be measured; contractor shall visit the site of the works and obtain all information that may be necessary for completing their offer as under the provision of this contract no claim for additional work is accepted once the contract is signed.

	Work Completion Certificate will provide after the measurement take place by WV team.
















SUMMARY FINANCIAL PROPOSAL 

	#

	Work Description

	Location
	QTY

	Unit

	Total Price including tax In AFN 
	Completion Period 

	1
	Construction of Shelter based on attached drawings and BoQ
	Enjill
	10
	Shelter
	
	

	Grand Total Price for above 10 Shelters in AFN (                                                                )
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Address…………………………………………………………………………………...............
Contact person……………………………………………………………………………………
Position……………………………………………………………………………………………
Contact Telephone number……………………………………………………………………..
Email/Fax………………………………………………………………………………………….
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