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International Rescue Committee
(Afghanistan)
PD Ref No: IRC-AFG-KBH-01752
Request for Proposal (RFP)
Conducting Geophysical (Hydrogeology) Survey and Drilling of Borehole in Herat Province as per the Scope of Works
	Planned Timetable

	Issue Request for Proposal 
	April 8, 2021

	Suppliers return signed Intent to Bid forms due date
	April 28, 2021 

	Questions from Suppliers due date
	April 14, 2021 

	Answers to Suppliers questions due date
	April 18, 2021

	Bid submission due date
	April 28, 2021

	Public Bid Opening
	April 28, 2021 at 2:00 PM  

	Supplier visit if applicable
	May 09, 2021

	Award of Business
	May 30, 2021 

	Contract start
	June 10, 2021 
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INTRODUCTION

1. The International Rescue committee 

The International Rescue Committee, hereinafter referred to as “the IRC”, is a non-profit, humanitarian agency that provides relief, rehabilitation, protection, resettlement services, and advocacy for refugees, displaced persons and victims of oppression and violent conflict. IRC is working in Afghanistan since 1988 providing Humanitarian assistance to the vulnerable people of Afghanistan in the sectors of Education, Water Sanitation, Livelihood, Protection, and Emergency Response. 
2. The Purpose of this Request for Proposal (RFP)
It is the intent of this RFP to secure competitive proposals to select Supplier(s) for the International Rescue committee (Afghanistan) to Conduct Geophysical (Hydrogeology Survey in Herat Province of Afghanistan. All qualified and interested Suppliers are invited to submit their proposals. 
The winning Bidder(s) will enter into a onetime Simple Service Agreement - SSA. Bidders shall be domiciled in and shall comply with all Government Regulations to operate in (Afghanistan).  Bidders shall be regular tax-payers and shall furnish a copy of their operating license/certificate of registration valid for the fiscal year (2020/2021). Bidders shall not be under a declaration of ineligibility for corrupt or fraudulent practices.

3. Cost of Bidding

The Bidder shall be responsible for all costs associated with the preparation and submission of its bid, and IRC hereinafter referred to as “the Purchaser”, will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the bidding process.

THE BIDDING DOCUMENTS: 
4. The Bidding Documents

The Bidder is expected to examine all instructions, forms, terms, and specifications in the bidding documents prepared for the selection of qualified suppliers. Failure to furnish all information required as per the bidding documents or to submit a bid not substantially responsive to the bidding documents in every respect will be at the Bidder’s risk and may result in bid rejection.

	The Bidding documents shall include the following documents:

· The Request for Proposal – RFP (this document);

· Price offering sheet (space provided on the list) See exhibit A of this RFP
· Vendor Information Form
· Conflict of Interest Form and Vendors/Contractors Code of Conduct
· Intent To Bid
· General and specific conditions of contract. 

· Declaration of undertaking


5. Clarification of Bidding Documents

A prospective Bidder requiring clarification of the Bidding Documents may notify the Purchaser in writing at AF.Tender@rescue.org. The request for clarification must reach the purchaser not later than April 14, 2021. The Purchaser will respond by issuing and publishing a formal clarification and responses to each question on this RFP and bidding document on April 18, 2021. Written copies of the Purchaser’s response (including an explanation of the query but without identifying the source of inquiry will be published on WWW.ACBAR.ORG and communicated to all prospective Vendors/Contractors, who had submitted questions in response to this RFP.
PREPARATION OF BIDS: 
6. Language of Bid

The Bid and all related correspondence and documents exchanged between the Bidders and the Purchaser shall be written in (English).  Any printed literature furnished by the Bidder and written in another language shall be accompanied by English Language translation of its pertinent passages, in which case, for purposes of interpretation of the bid, the English version shall prevail.
7. Documents Comprising the Bid 
The submitted bid shall include the following information. Failure to provide all requested information or to comply with the specified formats may disqualify the Bidder from consideration.

	· A cover letter explaining the Bidder’s interest in supplying and conducting of Geophysical Hydrogeology Survey.
· Service Delivery Timeline with clear dates  
· Profile of the company.
· A Bid detailing conducting Hydrogeology Survey and their unit prices only in the sheet given for the purpose.
· A Certificate of Business Registration or Trading License in (Afghanistan)

· Taxpayers’ documents in (Afghanistan) for last quarter of fiscal year.
· Three (3) official references from current or past clients (at least in the last one year)

· Other important documents which Bidder attaches to support its bid. 


8. Bid Prices.
The Bidder shall clearly indicate the unit price of the goods it proposes to supply. All unit prices shall be clearly indicated in the space provided in the price schedule, and all unit prices quoted in the RFP response shall be agreed to be in effect for a minimum of 2 months beginning on the date when the contract is executed, with the exception of products or services which are subject to significant and unavoidable market forces which prevent this, in which case the Bidder shall describe and justify the driver(s) of potential price fluctuation during the agreement. The Bidder shall sign the price schedule and shall stamp the price schedule with the Bidding Company’s seal where feasible.

9. Bid Currencies

All financial rates and amounts entered in the Bid Form and Price Schedule and used in documents, correspondence, or operations pertaining to this tender shall be expressed in Afghanis (AFN).
10. Document Establishing Goods Eligibility and Conformity to Bidding Documents

Pursuant to Clause 8, the Bidder shall furnish, as part of its bid, documents establishing the eligibility and conformity to the Bidding Documents of all goods and services, which the Bidder proposes to supply under the Contract.

The Documentary evidence of the goods’ and services’ conformity to the Bidding Documents may be in the form of technical specifications, literature, drawings, data (tables, graphs etc.), and shall furnish:

· A detailed description of the goods’ essential technical and performance characteristics. 

· A clause-by-clause commentary on the Purchaser’s Technical Specifications demonstrating the goods’ and services’ substantial responsiveness to those specifications or a statement of deviations and exceptions to the provisions of the Technical Specifications.

The Bidder may propose alternate standards, brand-names and/or catalogue numbers in its bid, provided that it demonstrates to the Purchaser’s satisfaction that the substitutions are substantially equivalent or superior to those designated in the Technical Specifications.

11. Bid Security
For the Purpose of this Tender Process, Bid Security or Bond is not applicable.
12. Period of Validity of Bids

Bids shall remain valid for 90 working days after the date of bid opening prescribed by the Purchaser. A bid valid for a shorter period may be rejected by the Purchaser as non-responsive.

In exceptional circumstances, the Purchaser may request the Bidders to extend the period of validity. The request and the responses thereto shall be made in writing by letter or e-mail. A bidder agreeing to the request will not be required nor permitted to modify his bid.
13. Format and Signing

The original bid shall be signed by the Bidder or by a person or persons authorized to bind the Bidder to the contract.  Financial proposal pages of the bid shall be initialed by the person or persons signing the bid and stamped with the Bidder’s company seal.

Interlineations, erasures, annotations, or overwriting shall be valid only if they are initialed by the person or persons signing the bid.

Please note: A single bidder may not bid on the same tender via more than one company under his or her ownership. In addition, bidders having close relationships with other bidders (members of the same family, subsidiary, or daughter companies, etc.) may not bid on the same tender. This type of action, or any other action judged by the Purchaser to constitute collusive behavior, will lead to the bidder(s) being automatically eliminated from this tender and disqualified from participating in future IRC tenders. On the other hand, one bidder may submit more than one offer in response to the same tender only if the offers demonstrate clear differences in specifications, quality, lead time, and other characteristic of the goods and services offered.
Additionally, under this tender the bidders shall not subcontract part and or whole works/services to other parties.

SUBMISSION OF BIDS

14. Submission and Marking of Bids:
Bidders submitting their proposals shall submit one sealed envelope properly marked with the project code (RFP IRC AFG-KBH-01752). The proposals are to be submitted in sealed envelopes to the following IRC’s offices’ addresses no later than April 28, 2021 at 02:00 PM.
The opening of the bids will be conducted in public at 02:00 PM on April 28, 2021.
IRC’s Kabul Head Office

International Rescue Committee (IRC),

Attn: Supply Chain Department,

Main Office in Kabul

AF.Tender@rescue.org
Add:Qala-e-Fatullah, Str # 3, House # NA,

Old UNOCHA Office, Beside Fatemia Mosque

Kabul Afghanistan

All bids shall be placed in the box no. 6 provided for the purpose. Bids submitted after the deadline will not be accepted. The PURCHASER may, at its discretion, extend the deadline for the submission of bids, in which case all rights and obligations of the PURCHASER and Bidders, as documented in the RFP, will be applicable to the new deadline.
Bidders shall sign the bid register form at the reception of the IRC office indicating their company name, telephone number, and date of submission. 

Format

The Bidder’s proposal shall comprise of This RFP and the requested document.
15. Modification and Withdrawal of Bids

The Bidder may modify or withdraw its Bid after submission, provided that written notice of the modification, including substitution or withdrawal of the Bids, is received by the Purchaser prior to the deadline prescribed for submission of Bids.

The Bidder’s modification or withdrawal notice shall be prepared, sealed, marked, and dispatched. No Bid may be modified after the deadline for submission of bids.

BID OPENING AND EVALUATION
16. Preliminary Examination

The Purchaser will examine the bids to determine whether they are complete, whether any computational errors have been made, whether required sureties have been furnished, whether the documents have been properly signed and whether bids are generally in order.

.
17. Evaluation and Comparison of Bids

Bids determined to be substantially responsive as per section 7 above will be considered evaluated by the IRC Procurement Committee using Cherry Picking method and based on lowest delivery timeline and with below scoring criteria:
	
	Description

                                        Total Mark Technical Proposal (70%)
	Weight (%)

	Delivery and Capacity
	(1) Provider should submit project key personnel list with their CVs, copy of education certificates to be attached with technical proposal. 

(2) Provider should submit clear project implementation plan for one months as per ToR 

(3) Provider should submit bank statement for past/last six (6) months to show financial capacity transaction. 

(4) List of machineries for hydrogeological survey and bore well drilling/construction to be submitted in technical proposal
(5) Provider confirms to be mobilized at the project sites within 10 days. 
	30%

	Past experience/performance 
	Provider has technical knowledge of the required supplies and services successfully delivered to other clients in the past and the vendor has extensive experience working in same area (same kind of hydrogeological projects or similar project contract in the past) with other INGOs, UN and largescale organizations. (3 
	25%

	
	- Please attach three (3) copies of POs / Contracts with completion certificates of Same services delivered to other clients during overall experience of vendor. 
	

	Eligibility/Specialized Supplier
	1-Provider owns the company registered with authorized local government authorities. Provider confirmed not sub-contracting the order or project with other third party, (2) Bid provided has 90 days validity period 
	10%

	Payment Terms
	Confirms 30 Days payment terms after completion of services based on following payment methods. 

The payment will be made in two installments, each 30 days after invoice submission:

1. First installment, after completion 100% work, and the 90% payment will be made. 

2. Second installment will be paid after 3 months of 1st installment being paid; this 10% amount will be retained by IRC as defects liability cost.
	5%

	Financial Proposal 
	(1). Price offered competitive and reasonable. IRC will use standard formula for price proposals. 
	30%

	Grand Total Technical and Financial Proposal Score 
	100%


INFORMATION Table to be filled by Supplier/Provider
	Provider confirms project hydrogeological survey materials, equipment, technical and non-technical staff, machineries will be available at all time during the project implementation?


	Indicate by (%) 

	Company Past Performance Experience/Experience:

1. Bidders must provide their performance in related fields for the past years.

2. Bidders must provide provable evidence of their past performance e.g. copy of contracts, completion letters or appreciation letters.
	(confirm here if submitted) 

	Staff Qualification: 

1. Qualification and experience of proposed project responsible and technical staff
	(Confirm here if submitted) 

	Proposed Equipment:

1. List of equipment that meets the requirements of the subject project.

2. Provable evidence for availability of listed equipment.

3. Status of proposed equipment (rental/own).
	(Confirm here if submitted) 

	Time Schedule:

1. All activities have been indicated in the plan.

2. The time schedule is realistic and implementable.

3. Timeline with clear milestones.
	(Confirm here if submitted) 

	Financial Capability:

1. Financial resources to meet the qualification requirements (cash in hand, lines of credit, etc.)

2. Bidders must provide their bank statements at least for the past six months to show the bidder's actual performance.
	(Confirm here if submitted) 

	How long it takes the contractor to start mobilizing human force, materials, equipment and other associated logistics support to start the project as soon as contract or contracts is/are signed?
	(Mention no of days) 

	Provider to accept 30 days payment credit after completion of the survey and drilling of borehole.
	(Mention here if agreed) 


INFORMATION Table to be filled by Vendors/Contractors – Mandatory

18. Contacting the Purchaser
Subject to Clause 5, no Bidder shall contact the Purchaser on any matter relating to its bid, from the time of the bid opening to the time the Contract is awarded or the selected qualified supplier is announced. 
19. Notification of Award
Prior to the expiration of the period of bid validity, the Purchaser shall notify the successful bidder in writing or where necessary by telephone that his or her bid has been accepted and, selected for Master Purchase Agreement for the specific goods and/or services.  At this stage IRC may also choose to negotiate with the selected bidder to finalize the offer.
CONTRACTING
20. Contract award and notification

The Purchaser shall award the Contract to the notified successful Bidder(s) whose bid has been determined to be substantially responsive and has been determined to be the best evaluated bid considering price and performance factors, provided further that the Bidder is determined to be qualified to enter into a Master Purchase Agreement and perform its obligations satisfactorily.

21. Warranty

The Supplier shall warrant that the goods to be supplied are new, unused, of the most recent or current models (products) and meet the Purchaser’s specifications.
The warranty shall remain valid for a period of time as may be specified by the supplier in the Bid and this warranty period shall be considered as one of the bid advantages, and shall in no case be less than that which is provided for by (Afghanistan) Law if any.
22. Inspection 
The Purchaser shall have the right to inspect the goods to confirm their conformity to the specification. The inspection will be conducted by assigned staff of the Purchaser or a reputed relevant consultant selected by the Purchaser. 

In the future business relation, should any inspected goods fail to conform to the specification, the Purchaser may reject them and the Bidder shall replace the rejected goods without extension of time except at the Purchaser’s sole discretion.

23. Price Schedules and Location
Vendors interested in the provision of Goods to IRC Country offices should NOTE that all categories apply to all IRC Offices. 

All supplies listed in this RFP to be delivered to Kabul Center of Afghanistan and delivery of the required supplies will remain supplier responsibilities.
List of Goods are as per below Categories.
Exhibit A – Bill of Quantity (The price to be in Unit Price AFN Including Afghan Govt Tax/
	Bill of Quantity for Geophysical (Hydrogeological) survey and Well Drilling

	SN
	DESCRIPTION
	UNIT
	Qty
	Unit Cost (AFN)
	Total Cost (AFN)

	1
	Hydro-geological study and mobilization

	1.1
	Mobilization and demobilization of geophysical and drilling equipment’s and the company crew
	lumpsum 
	1
	 
	 

	1.2
	Conduct Geophysical (hydro-geological) survey at 5 points in consultation with IRC engineer and community representatives as per ToR
	Survey
	1
	 
	 

	1.3
	Preparation and submission of both in two hard copies and one soft copy 
	lumpsum
	1
	 
	 

	Subtotal 1
	 

	2
	 

	2.2
	Borewell drilling of 12" to 14'' diameter with rotary method to provide the required quantity of water in the suitable nearest place to the water reservoir with detailed drilling log and as per scope of work and TOR 
	Meter
	1
	 
	 

	2.3
	PVC casing of 10" to 12" diameter, class D of Kawsar or eqvalent company as per scope of work and TOR
	Meter
	1
	 
	 

	2.4
	PVC filter/screen of 10" to 12" diameter, class D of Kawsar or eqvalent company as per scope of work and TOR
	Meter
	1
	 
	 

	2.5
	supply and installation of gravel pack as per scope of work and TOR
	Cubic meter
	1
	 
	 

	2.6
	Supply and installation of inert backfill material as per scope of work and TOR
	Cubic meter
	1
	 
	 

	2.7
	Supply and installation of cement grouting as per scope of work and TOR
	lumpsum
	1
	 
	 

	2.8
	Casting of sanitary seal as per scope of work and TOR
	Lumpsum 
	1
	 
	 

	2.9
	Well development as per scope of work and TOR
	Lumpsum 
	1
	 
	 

	2. 10
	Well protection box of brick masonry 1mX1m (internally) with steel door and locking facility 
	No
	1
	 
	 

	Subtotal 2
	 

	3
	BILL NO. 3 TEST PUMPING

	3.1
	Pump test for 24-72 hours as per standards, scope of work and TOR 
	Hour
	1
	 
	 

	Subtotal 3
	 

	4
	BILL NO.4 WATER QUALITY

	4.1
	Water quality test and report to verify that water is safe and having physical, bacteriological, and chemical contaminations within WHO and MRRD allowable limits from a recognized and certified laboratory by relevant Government department as per scope of work and TOR
	Test
	1
	 
	 

	Subtotal 4
	 

	Grand Total (AFN)
	 


FOR IRC USE

Following documents have been supplied:

	Business registration or license
	

	Articles of incorporation or similar document 
	

	Business and other NGO references 
	

	Bank statements and references 
	

	Passport / ID cards of business owners/board of directors
	

	Financial statement (if available)
	

	Vendors/Contractors Tax Identification Number (TIN)
	

	Passport/ID care of Business Partner/Sub contractor owners/board of directors and entity full title 
	

	Intend to Proposal Form 
	

	Proposal Security 
	

	Performance Bank Guarantee 
	


24. Service or consultant agreements 

For service or consultant agreements time and material awards are not authorized unless it is the only suitable award and a ceiling is established. 
25. Disclaimer

The Purchaser reserves the right to alter the dates of the timetable.

The Purchaser does not bind itself to accept the lowest or any proposal.

ETHICAL OPERATING STANDARDS
26. Compliance to the IRC Way

The IRC Way: Standards for Professional Conduct (“The IRC Way”), the IRC’s code of conduct, which can be found at: https://www.rescue.org/page/our-code-conduct and IRC’s combating Trafficking in Persons Policy, which can be found at: https://rescue.app.box.com/s/h6dv915b72o1rnapxg3vczbqxjtboyel. The IRC Way provides three (3) core values - Integrity, Service, and Accountability – and twenty-two (22) specific undertakings.

The IRC Way provides, inter alia, that IRC does “not engage in theft, corrupt practices, nepotism, bribery, or trade in illicit substances.” IRC’s procurement systems and policies are designed to maximize transparency and minimize the risk of corruption in IRC’s operations.

IRC requests that a supplier 

(i) informs IRC upon becoming aware that the integrity of IRC’s business has been compromised during the RFP process, and 

(ii) Reports such events through IRC’s confidential hotline, Ethics point, which can be accessed at www.ethicspoint.com or via toll–free (866) 654–6461 in the U.S., or collect (503) 352–8177 outside the U.S.

27. Bidder Non Collusion Statement

IRC prohibits collusion and will disqualify all bids where collusion is detected. Collusion happens when related parties submit separate bids for the same tender. Collusion includes situations where:
a) Members of the same family submit separate bids for the same tender

b) Separate companies owned by the same person submit separate bids for the same tender

c) Employees of a bidding company submitting separate bids through companies they own for the same tender

d) Partners in a bidder submitting separate bids under their own names/ companies they own for the same tender

It is collusion for a person to be involved in more than companies/ businesses submitting a bid to the same tender. Collusion will lead to IRC disqualifying the involved Individuals or companies from that tender as well as disqualify them from submitting bids for future tenders. In addition, IRC may share information relating to this collusion with other international aid organizations operating in the region leading to loss of business opportunities for the colluders.
In addition to above, PATRIP Foundation will assess the subcontractor as well as persons acting on their behalf against different international sanctions-lists in order to avoid indirect financing of terrorist activities and money laundering. This procedure applies

TERMS OF REFERENCE TO CONDUCT A HYDROGEOLOGICAL SURVEY 

Project:                          Construction of water supply infrastructure in Kuhsan district

Location:                        Kamana village and its surroundings in Kuhsan district

Assignment Title:         Hydro‐geological Survey and Drilling of Borehole(s)
Background
Kuhsan is one of the 15 districts of Herat province located in northwestern Afghanistan. It borders Iran to the west, Gulran and Ghurian districts of Herat province to the north and to the south and east respectively . The population of Kuhsan district is 52,900 ( 2012 , central statics organization Herat) and residence are of Pashtun, Tajik, Baluch and Turkmen ethnics .The administrative center of Kuhsan district is the small town of Kuhsan. The district is located about 116 kilometers (3 hours’ drive) west of Herat city and is mainly a desert. Islam Qala, one of the official border crossings between Afghanistan and Iran, is located in this district. The Hari rud river flows through Kuhsan. Agriculture is the main source of income of the people which is affected by droughts and absence of proper irrigation system and now almost 60% of the formerly arable land is not in use. 
This district has got more than 56 community development councils (CDCs) including Kamana Bala and Payeen CDCs which form Kamana village and are located on the northern side of the district. Kamana village is approx.160 Km from the Herat city and approx.40 Km from the center of Kuhsan district. The village has a population of, approx.6,000 individuals (800 Households) having water demand of 150 cubic meter at present time. The sun availability hours differ among the months of years with average 8.5 hours and 5.3 Kwh per day. The people of village do suffer from unavailability safe and quality drinking water. The underground water in the village is reported to be saline. The village community members do fetch water from Harirud river and surrounding villages for drinking purposes. 
The International Rescue Committee with funding from the PATRIP foundation want to support the communities improve access to safe drinking water though the construction of a water supply network. The project consists of constructing a borewell, install a solar powered system for water pumping to elevated water storage tanks and water will be distributed by gravity to the communities. In order to achieve this objective, IRC is sourcing a for a consulting group having proven experience in conducting a comprehensive Hydro-geological surveys and the results will be used to identify ideal point and drill borewell on the identified point. The assignment will aim at evaluating the groundwater situations through collecting of available relevant data (e.g. drilling logs), evaluating data from the surrounding boreholes, carrying out field geophysical measurements and reviewing any available previous survey report to form the hydro -geological/ geophysical survey report .The report will be in accordance to standards set and will meet IRC , Donor, Government and community objective of having a successful water well with sufficient yield capacity to meet villagers water demand within sun availability hours as per the standards.  
SCOPE OF WORK
The Consultant is expected to use both secondary and primary data in the exercise. Secondary data will involve desk study of available information/data on existing boreholes, drill logs, reports, and maps while primary data will be obtained by carrying out Hydro-geophysical measurements within the study area using the necessary hydro geological surveying equipment.

The outcome of the consultancy will be a detailed hydro-geological survey report giving details of the findings and recommendations for planned water borewell construction. 

The recommendations will be followed by the consultant /company to construct one or more boreholes to provide safe, sustainable yield of 4 l/s or more. Constructing borewell work will include drilling, casing, gravel pack, backfill and conducting pump test for 24 hours or as per standards. In case the borewell fail to provide potable required water yield as per MRRD and WHO standards, the company will start drilling well on other recommended site without any payment from IRC side for the failed well. 

ASSIGNMENT APROACHES REQUIRED

The hydro-geological/geophysical investigations and well construction will be carried out in a multi-step approach:

a) Desk study: Review of existing data, topographical maps, satellite images, existing studies and borehole site investigations in the area, geological reports, and maps (if available), borehole and surface water records, etc.

b) Hydro-geological fieldwork: Detailed reconnaissance survey of project area. (GPS co-ordinates/P-codes, water quality, water level from available borehole/s, usage and performance where applicable) inspection of geological, geo-morphological and structural characteristics of the investigated area; verification of existing data and findings.

c) Geophysical measurements: resistivity/IP profiling and vertical electrical (VES)/IP soundings.

d) Analysis of hydro-geological/geophysical data.

e) Compilation, analysis, and evaluation of the gathered data and information.

f) Sites selection for borewell(s) construction and submission of report.

g) Drill one or more boreholes to provide safe, potable, and sustainable yield of 4 l/s or more.

h) Submit water quality test report to verify that water is safe and having physical, bacteriological, and chemical contaminations within WHO and MRRD allowable limits.   

BOREHOLE SITING: GEOPHYSICAL & HYDRO-GEOLOGICAL SURVEYS.
The borehole shall be sited with the aid of combined hydro -geological and geophysical survey near to the reservoir having GPS N 34⁰ 49’ 18” and E 61⁰ 05’ 07”.  Prior to the field investigations, a desk study shall be made of the available relevant information on hydrogeology, climate, existing water sources, drilling records and other sources for the proposed area. 
The field investigations must be undertaken by a professional hydrogeologist assisted by highly trained team. The consultant company will be responsible for planning, execution, and interpretation of all geophysical data, reporting and selection of the most suitable site for drilling. The suitable site for well construction should be near to the selected site for reservoir construction having GPS codes N 34⁰ 49’ 18” and E 61⁰ 05’ 07”. 
The site selected for borewell development shall be marked by making and placing concrete block and indicated on a sketch map to be included in the final report. Th report will be shared with IRC and IRC will review and share it with the donor. The consultant company should be responsible to give clarification to the comments from IRC, relevant government department and donor sides for approval. After approval of the report, IRC will start land acquiring process for borewell and solar system installation with community/ government and then the consultant company will start drilling on selected site for water well. 

REPORTING

The final report to be submitted to IRC will be a comprehensive report from consultancy company side. It will review the existing literature and other relevant information, such as drilling logs, satellite images, etc. The report shall include all field data, interpretations and justifications, hydro- geological evaluations, conclusions and recommendations relating to the investigated area. In addition, appropriate maps, diagrams, and data plots shall be presented. 

The outline table of contents of the final report will be as follows:

· Introduction, review of previous studies and environmental background
· Geology and hydrogeology of the area
· Methods of investigations, including Geophysical Techniques.
· Detailed resistivity/IP survey (Wenner & VES) to delineate the productive aquifer.
· Aquifer potential; sustainable yield & Water quality
· Recommend the best drilling site for borehole construction.
· Recommend the best drilling method,
· Environmental impact and protection including impact of the borewell on aquifer.
· Conclusion and recommendations
Recommendations will be given on the most suitable site for borehole drilling, the required depth, water quality, design of well and casing, pump installation details, and other relevant aspects.

The hydro-geological report will give a detailed map delineating the investigated area, geology, aquifer properties (where known), location of measurements, and recommended drilling site. In addition, pictures taken during the actual field activity shall be included in the report.

All geophysical data, including its interpretation will be produced as an appendix to the final report.

CONSULTANT COMPANY SELECTION PROCESS:

The potential Consultant companies are required to submit following documents to IRC.

1. Technical proposal on how the assignment will be conducted.

2. Appropriate timeline to perform the survey assignment.

3. Appropriate timeline for constructing water well.

4. Financial proposal indicating the cost related to the survey and constructing water well. 

5. CVs of the lead Consultant and other assisting hydrogeologists.

6. Proven field technical experience of Consultant company

7. Consultancies performed in the last 3 years especially in Herat or western region of Afghanistan with reference letters for each hydro-geological survey consultancy.

8. Proof of availability of all the equipment required to perform the survey and well drilling.

9. Availability to perform the assignment at the earliest possible time.
Based on the above submitted documents, the consultant companies will be shortlisted and then 1 company will be selected for implementing the assignment.

ToR Tasks Completion Schedule:
Scope of Work for Well Drilling

Construction of Water Supply Infrastructure in Kuhsan

Kuhsan District, Herat  
1st March , 2021

Scope of Works

This scope of the works require construction of borewell for Kamana village water supply project in Kuhsan district of Herat province. The works include drilling of borewell, well development, insertion of casings and conducting pump test. The consulting group/company for implementation of these works in consultations with designated IRC engineer and community representatives will select geophysical survey recommended suitable site that is   acceptable to the community for drilling. The main activities to be carried out at   selected site are as follows:

· The drilling of one Borehole of finished-cased diameter of 12”-18” diameter. 

· Soil sampling and analysis/classification

· Supply and installation of PVC casing and screen.

· Supply and installation of gravel pack of selected material.

· Conduct well development works.

· Construct sealed wellhead with cement grouting around borehole annulus.

· Conduct test pumping of drilled well to determine the discharge capacity of the well and hydraulic properties.

· Flushing/ redevelopment and pump testing of existing borehole

· Conduct water quality analysis for the well.

· Prepare well completion report.

1) Site identification, locations, and accessibility
Company will be responsible to   start work on Geophysical survey selected site, which is socially accepted and technical feasible for drilling a successful borehole for provision of water to beneficiaries. In case the drill well was not as per requirements of IRC, company will start drilling at another geophysical selected, socially accepted and technically feasible site. 

The site should definitely not be in a place that gets flooded in the rainy season and should be away from the flood plain area of any streams or rivers in the locality. Special care must be taken to ensure that the sites chosen are at least 30 meters away from toilet pits or any other sources of pollution such as graveyard, stagnant pools of dirty water or animal.
2) Drilling Methodology
a) Rotary rig will be the principal drilling method seeing the soil conditions and for good sampling of soil.  

b) Required skilled labors should be used to ensure the straight vertical alignment of borewell. 

c) The drilling method employed must ensure drilling a 12”-18” diameter hole. The casing size diameter must be 10”-14” to a maximum of 120 meters. Sufficient annulus space must be made available for gravel packing to the bottom of the hole.

3) Formation Samples
a) Samples shall be taken every 2 meters or at every change of formation. Additional samples shall be taken at such intervals as may be necessary or requested by the IRC supervising Engineer.

b) These samples shall be placed in approved Contractor supplied containers with labels, which indicate the depth at which the sample was obtained.

c) The samples will be used by company to plot drill log and recommend suitable position in well completion report for installation of submersible pump. 

.

4) Borehole Casings and Screens and Borehole Construction Design

The borehole casing and screened casing to be used as part of the permanent borehole structure shall have nominal diameter of 10”-14”, class D of Kawsar company 

The screened casings shall have a slot size of 1.5 mm and minimum open area 5% or as per soil analysis. Plastic materials can also degrade when exposed to sunlight, and so pipes should always be covered during storage and transport. Casing cracked or damaged will not be installed within the well. Aquifer zones shall be completely or partly lined with PVC screen casing as per decision of company and IRC engineer. Connection between screened and un-screened casing should be watertight. The bottom of screen casing shall be closed properly to avoid entrance of sediment from bottom of borehole.
When installing casing and screens they should pass easily into the borehole under their own weight without the use of force.  This will be made possible by drilling a borehole diameter of bigger than the temporary casings. Should this not be possible, casings should be removed, and the borehole reamed to remove any blockage or misalignment.  This shall be at the contractor’s expense.

5) Temporary casing use and handling
Cost of supply, installation and removal of temporary casing shall be borne entirely by the contractor.  The contractor shall not claim for any temporary casing that is not retrievable and left in the borehole.
6) Filter Gravel Pack Material

Prior to installation of the gravel pack the borehole depth must be measured via the annulus space – further measurements should be taken throughout the installation of the gravel pack, sand, bentonite, backfill material and concrete to verify correct emplacement.

The gravel pack material will consist of durable, naturally rounded quarzitic/silica particles properly washed and cleaned prior to insertion in the borehole.  There shall be 90% siliceous materials and must contain no clay, organics, shale, silt, fines, excessive amounts of calcareous materials or crushed rock.  The contractor shall be required to submit samples of the material for approval.  The gravel shall be of 2.0-4.0 mm grade and be introduced in the annular space between the borehole wall and the casing and screen. Effective gravel-packing will be necessary to minimize fine sand ingress and clays clogging the screens.

Sufficient gravel shall be installed to completely cover the uppermost screen by an additional 6 meters length to allow for settling.  A good supply of water should be introduced with the gravel to prevent bridging.  The gravel pack shall be capped with a 1 m sand seal to prevent any grout clogging the filter pack. Above the sand seal a two-meter vertical column of clay seal (bentonite) to prevent any seepage that may contaminate aquifers from the back fill.

The annular space above the clay seal shall be backfilled with inert drill cuttings up to 5m below ground level.  The quantity of the gravel pack and backfill to be installed shall be measured using a suitable volumetric method as agreed with IRC engineer.

The contractor must be able to demonstrate on site the volume of gravel pack used.

7) Sanitary Seal

The annular space at 5m below ground level will be filled with neat cement mixture to stop the entry of surface and shallow contaminated water into the borehole. The annulus space shall be sealed using cement slurry (1.85-2.15kg/litre). NEVER USE HARDENING ACCELERATORS WITH PVC CASING –
In addition, any aquifer bearing saline or poor-quality water shall also be sealed off.

8) Borehole Development

Development and cleaning of the wells, in order to remove native silts, clay and drilling fluids residues deposited on the well during the drilling process shall be carried out by the company upon completion of the drilling and installation of the casing.

The contractor shall furnish all necessary pumps, compressors, plungers, bailers or any other appropriate equipment needed and shall develop the borehole by such approved methods as shall be necessary to maximize the specific yield and extract from the screened formations as much fines as possible.

The sand content of the discharge should be measured at regular intervals after the start of well development. 

Development shall continue for such time as directed by the IRC engineer and until the engineer is satisfied that the water is as free from fine particles as possible. Upon completion of development, any accumulation of materials shall be removed from the bottom of the borehole by air lift or bailer.

9) Test Pumping

a) The Contractor shall perform test pumping to establish the performance and yield of the borehole, and shall provide all required equipment’s’ i.e., submersible, generator, dip meter, flowmeter etc.  

b) The Contractor shall furnish and install the necessary test pumping equipment capable of pumping in the range from 12--20 m3/h from a maximum depth of 150 meters below surface. The pump needs to have a non-return valve fitted at the pump intake to allow recovery to be measured and a throttling device to increase and decrease discharge rate.

c) The contractor shall carry out a 24–72-hour continuous discharge drawdown test at a specified discharge rate followed by recovery test.

d) The design of the pump test should be agreed with IRC before commencing the test. 

e) After completion of the constant rate test the water level recovery should be monitored and recorded. The water level should recover back to a minimum of 95% of its original water level before commencing the constant rate pumping test. When conducting the constant rate pumping test the pumping rate must be maintained at the required standard rate. This rate should be regularly checked (especially during the early stages of the test, when the water level in the borehole is changing rapidly) and adjustments made when necessary.

f) The Contractor shall furnish, install, and maintain equipment of approved size and type for measuring the flow of water; such equipment can include a flowmeter, orifice, calibrated bucket etc.

g) The Contractor shall also furnish and maintain an electric dipper for measuring water levels in the borehole.

h) Water recovery measurements will be made immediately after switching off the test pump, for a period until the water level recovers to 95% its original level.

i) When continuous pumping at a uniform rate is specified, failure of the pump operation for a period greater than 1% of the elapsed pumping time shall also require abortion of the test. Any test which is aborted due to above shall be repeated, after a full recovery of the water level in the wells. No payment shall be made to the contractor for neither the aborted test nor standing time during water level recovery after test.

j) After the completion of the test, the Contractor shall remove by bailing, sand pump or other methods any sands, silt or other foreign materials that may have become deposited in the borehole.
k) During test pumping, the discharged water must be handled and disposed of in appropriate manner to appoint of overland drainage sufficiently far from the well to prevent recharge. This distance shall be at least 100m from the well but may be reduced with the approval of the engineer if the pump aquifer is confirmed.
10) Water Samples and Quality Analyses
Electrical conductivity, turbidity, pH and temperature should be tested at regular intervals throughout the duration of the constant rate test.

Water samples should also be taken for analysis 24 hours after start up. The Contractor shall take the clean water samples as per standard water sampling method in plastic bottles  and deliver to recognized and registered  laboratory for the determination of the physical, chemical and bacteriological quality.

The contractor shall be responsible for the testing of the water samples in the approved laboratories and the results of the analyses should be sent to IRC as soon as possible. The following parameters are required as a minimum:  Ca, Mg, Na, K, Fe, Mn, Cl, SO4, NO2, NO3, NH4, Total Nitrogen, Pb, Orthophosphate, Total Hardness, Total Alkalinity, F, As, total suspended solids (TSS), total dissolved solids (TDS), dissolved oxygen (DO), pH, color, turbidity, electric conductivity, fecal coliform, 

11) 12) Protection Box: 

Upon completion of borewell drilling, well development and pump testing, a protection box of brick masonry of size 1mX1m over the well with proper foundation will be constructed. The top of box will have a steel door with locking facility for borewell protection against insertion of any contamination and blockage. 

12) Clearing the site
On completion of the borehole drilling, well development and pump testing the site must be left clean and free from all debris, hydrocarbons and waste, and all pits backfilled to the approval of the engineer.  A site not delivered clean may render the borehole unacceptable.

13) Reports, borehole log and test pumping log

During the drilling, well development and pump testing, the contractor will keep accurate activity records, using agreed data collection formats.

On completion of all works, the Contractor shall submit to the Client a set of reports comprising Borehole Completion Report including borehole log, pump test Report in both hard and electronic copies and Water Quality Analysis Report. 

Daily Record
i) Site name

ii) Co-ordinates of borehole (latitude / longitude/ altitude)

iii) Date of reporting

iv) Names of foreman and drillers

v) Method of drilling

vi) Diameter of hole

vii) Depth of hole at start and end of shift or working day.
viii) Description of strata drilled with depth of transitions encountered.
ix) Time log showing rate of penetration in minutes per metre, type of bit, standby time due to breakdown.

x) Depth of intervals at which formation samples are taken.

xi) Water level at the start and end of each working day

xii) Electrical conductivity measurements during test pumping

xiii) Problems encountered during drilling.
xiv) Details of installations in the borehole (if any)

xv) Depth and description of well casing

xvi) Depth and description of well screens

A copy of the Daily Record shall be made available on daily basis to the IRC staff , and should include any other pertinent data as may be requested by the engineer .

End of Contract Report
The Contractor is required to prepare an end of Contract report, which should address at the minimum the following issues.

1. The site location

(Suitability, accessibility)

2. The drilling /test pumping methodologies

(Type of drilling, designs used, test-pumping methods)

3. Contract schedules and duration

(Summarized diary of events and actual durations)

4. Summary of results and analysis.

(Table showing location, depths, casing type and depths, drillers and test pumping yields, well log and any other information necessary)

5. Casing /screens received and used during this Contract 

(Table showing casings received, used, damaged and balances)

6. Problems encountered.
(With accessibility, formations, equipment, and community, etc.)

7. Suggestion for improvement

(On supervision, documentation, durations, etc.)

8. Borehole Completion Records,

(Original Drilling and test pumping logs bound separately from the report)

9. Any other information that the Contractor may deem important or necessary.
10. Two hard copies of this report and one electronic copy of the Borehole Completion Records should be submitted to  IRC 

14) Acceptance of the borehole

The well shall only be accepted by the IRC upon satisfactory completion of all drilling operations, installation of casings and screens, development works and test pumping as per ToR.

Other Conditions
i) Loss of equipment

Any equipment lost down a borehole must be removed, or the borehole will be considered a failed borehole.  In such an event a replacement borehole will have to be constructed and tested at the contractor’s expense.

ii) Lost /abandoned Borehole
Should any incident to the plant, behavior of the ground, jamming of the tools or casing, or any other cause prevent the satisfactory completion of the works, a borehole shall be deemed lost and no payment shall be made for that borehole or for any materials (used or not recovered) or time spent.

In the event of a lost borehole, the contractor shall permanently seal the bore and construct a borehole immediately on other suitable location indicated by the geophysical survey.  The option of declaring any bore lost shall rest with the contractor and is subject to the approval of the IRC engineer.

An abandoned borehole shall be treated as follows:

i)   The contractor may salvage as much casing from the borehole as possible and use it in the alternative borehole upon approval of IRC engineer.

ii)  The lost borehole shall be sealed by concrete, cement grout or neat cement, and shall be placed from bottom upwards by tremie pipe.

iii) The upper 2 meters of the borehole shall be backfilled with native soil.  Sealing of the borehole shall be done in such a manner as to avoid accidents and to prevent it from acting as a vertical conduit for transmitting contaminated surface or subsurface waters into the water bearing formations.
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The information provided will be used to evaluate the Company before contracting with the IRC.

Please complete all fields.
 Fields marked (*) are mandatory.

Vendor Information

	*Company\Organization Name
*For individual vendors, provide legal first and last name
	

	*Any other names company is operating under (Acronyms, Abbreviations, Aliases) if any
	

	*Previous names of the company
	

	*Address
	

	*Website
	

	*Phone/Fax Numbers
	Phone:                                                    Fax:

	*Primary Contact
	First Name:                                             Last Name:

Phone Number:                                       Email Address:

	*Number of Staff
	

	 Number of Locations
	

	Avg. $ Value of Stock on Hand
	

	*Name(s) of Company Owner(s) or Board of Directors or CEO
	

	*Parent companies, if any
	

	*Subsidiary or affiliate companies, if any
	


Financial Information

	*Bank Name and Address
	

	*Name under which company is registered at bank
	This field is mandatory if Wire Transfer is the selected payment method

	*Specify Standard Payment Terms (Net, 15, 30 days etc.)
	

	*Payment Method (select all that applies)
	Payment By:  Check Yes | No     Wire Transfer Yes | No     Cash Yes | No

	*Name under which company is registered at bank
	

	*Bank account number
	This field is to be completed upon notification of awarding of order\contract

	Routing Number 
	This field is to be completed upon notification of awarding of order\contract

	Swift code (if applicable)
	This field is to be completed upon notification of awarding of order\contract


Product/Service Information

	List Range of Products/Services Offered
	

	Basis For Pricing (Catalog, List, etc.)
	


Documentations as applicable: 
	*Registration 
	Provided ____

Not provided: _____ Reasons: _____



	*Tax ID (W9, Tax exempt certificate. etc.)
	Provided ____

	US Vendors only

*Do you require a Form 1099? 
	Yes____ No____


References (optional) 
	Client Name:
	Contact Name, Phone, Email Address:

	Client Name:
	Contact Name, Phone, Email Address:

	Client Name:
	Contact Name, Phone, Email Address:


Vendor Self-Certification of Eligibility
Company certifies that:

10. They are not debarred, suspended, or otherwise precluded from participating in major donor (e.g. European Union, European and United States Government, United Nations) competitive bid opportunities.

2. They are not bankrupt or being wound up, are having their affairs administered by the courts, have entered into arrangements with creditors, have suspended business activities, are the subject of proceedings concerning those matters, or are in any analogous situation arising from a similar procedure provided for in national legislation or regulations.

3. They have not been convicted of an offense concerning their professional conduct.

4. They have not been guilty of grave professional misconduct proven by any means that the contracting authority can justify, or been declared to be in serious breach of contract for failure to comply with their contractual obligations towards any contracts awarded in the normal course of business.

5. They have fulfilled obligations related to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which they are established or with those of the country where the contract is to be performed.

6. They have not been the subject of a judgment for fraud, corruption, involvement in a criminal organization or any other illegal activity.

7. They maintain high ethical and social operating standards, including:

· Working conditions and social rights: Avoidance of Child Labor, bondage, or forced labor; assurance of safe and reasonable working conditions; freedom of association; freedom from exploitation, abuse, and discrimination; protection of basic social rights of its employees and the IRC’s beneficiaries.

· Environmental aspects: Provision of goods and services with the least negative impact on the environment.

· Humanitarian neutrality: Endeavoring to ensure that activities do not render civilians more vulnerable to attack, or bring unintended advantage to any military actors or other combatants.

· Transport and cargo: Not engaged in the illegal manufacture, supply, or transportation of weapons; not engaged in smuggling of drugs or people.

8.  Company warrants that, to the best of its knowledge, no IRC employee, officer, consultant or other party related to IRC has a financial interest in the Company’s business activities, nor is any IRC employee related to principals or owners of the company.   Discovery of an undisclosed Conflict of Interest situation will result in immediate revocation of the Company’s Authorized Vendor status and disqualification of Company from participation in future IRC procurement.

9.   Vendor hereby confirms that the organization is not conducting business under other names or alias’s that have not been declared to IRC.

10. Vendor herby confirms it does not engage in theft, corrupt practices, collusion, nepotism, bribery, or trade in illicit substances.

By signing the Vendor Information Form you certify that your Company is eligible to supply goods and services to major donor funded organizations and that all of the above statements are accurate and factual. 
IRC Conflict of Interest and Vendor Code of Conduct 

Vendor hereby agrees that Vendor and Vendor’s employees and subcontractors, if any, shall abide by and follow all established written policies of IRC related to work conduct, including, but not limited to, The IRC Way: Standards for Professional Conduct (“The IRC Way”), the IRC’s code of conduct, which can be found at: https://www.rescue.org/page/our-code-conduct and IRC’s Combating Trafficking in Persons Policy, which can be found here: https://rescue.app.box.com/s/h6dv915b72o1rnapxg3vczbqxjtboyel. 

The IRC Way provides three (3) core values - Integrity, Service, and Accountability – and twenty-two (22) specific undertakings. Vendor acknowledges that all IRC employees and independent contractors are expected to apply these core values and follow these undertakings in carrying out work on behalf of IRC. It is a point of pride for IRC to apply these behavioral standards in IRC’s everyday operations. 

Integrity - At IRC, we are open, honest and trustworthy in dealing with beneficiaries, partners, co-workers, donors, funders, and the communities we affect.

· We work to build the trust of the communities in which we work and sustain the trust earned by our reputation in serving our beneficiaries.

· We recognize that our talented and dedicated staff are our greatest asset and we conduct ourselves in ways that reflect the highest standards of organizational and individual conduct.

· Throughout our work, IRC respects the dignity, values, history, religion, and culture of those we serve.

· We respect equally the rights of women and men and we do not support practices that undermine the human rights of anyone.

· We refrain from all practices that undermine the integrity of the organization including any form of exploitation, discrimination, harassment, retaliation or abuse of colleagues, beneficiaries, and the communities in which we work.

· We do not engage in theft, corrupt practices, nepotism, bribery, or trade in illicit substances.

· We accept funds and donations only from sources whose aims are consistent with our mission, objectives, and capacity, and which do not undermine our independence and identity.

· We support human rights consistent with the UN Universal Declaration of Human Rights and The Convention on the Rights of the Child.

· We rigorously enforce the UN Secretary General’s Bulletin on the Protection from Sexual Exploitation and Abuse of Beneficiaries.

· IRC recognizes its obligation of care for all IRC staff and assumes their loyalty and cooperation.

Service - At IRC, our primary responsibility is to the people we serve.

· As a guiding principle of our work, IRC encourages self–reliance and supports the right of people to fully participate in decisions that affect their lives.

· We create durable solutions and conditions that foster peace, stability and social, economic, and political development in communities where we work.

· We design programs to respond to beneficiaries’ needs including emergency relief, rehabilitation, and protection of human rights, post–conflict development, resettlement, and advocacy on their behalf.

· We seek to adopt best practices and evidence–based indicators that demonstrate the quality of our work.

· We endorse the Code of Conduct for the International Red Cross and Red Crescent Movement and NGOs in Disaster Relief.

Accountability - At IRC, we are accountable – individually and collectively – for our behaviors, actions and results.

· We are accountable and transparent in our dealings with colleagues, beneficiaries, partners, donors, and the communities we affect.

· We strive to comply with the laws of the governing institutions where we work.

· We maintain and disseminate accurate financial information and information on our goals and activities to interested parties.

· We are responsible stewards of funds entrusted to our use.

· We integrate individual accountability of staff through the use of performance evaluations.

· We utilize the resources available to our organization in order to pursue our mission and strategic objectives in cost effective ways.

· We strive to eliminate waste and unnecessary expense, and to direct all possible resources to the people we serve
Conflict of Interest and Legal Compliance

· Vendor hereby warrants that, to the best of its knowledge, no IRC employee, officer, consultant or other party related to IRC has a financial interest in the Vendor’s business activities.   

· Vendor hereby warrants that, to the best of its knowledge, no IRC employee, officer, consultant or other party related to IRC has a family relationship with the vendor’s owners.

· Discovery of an undisclosed conflict of interest will result in immediate termination of any Agreement and disqualification of Vendor from participation in current and future IRC activities.

· Vendor hereby warrants that the organization is not conducting business under other names or alias’s that have not been declared to IRC.

· Vendor hereby warrants that it does not engage in theft, corrupt practices, collusion, nepotism, bribery, trade in illicit substances, or terrorism or support of terrorism.

· Vendor hereby warrants that it complies with all applicable laws,  statutes  and regulations, including, but not limited to, export  controls,  import  controls,  customs  regulations, trade  embargoes  and  other  trade  sanctions  and  laws  governing unlawful boycotts and payments to foreign government officials.

Vendor hereby agrees to maintain high ethical and social standards:

· Working conditions and social rights: Avoidance of child labor, bondage, or forced labor; assurance of safe and reasonable working conditions; freedom of association; freedom from exploitation, abuse, and discrimination; protection of basic social rights of its employees and IRC’s beneficiaries; prohibition of trafficking in persons.

· Environmental aspects: Provision of goods and services with the least negative impact on the environment.

· Humanitarian neutrality: Endeavoring to ensure that activities do not render civilians more vulnerable to attack, or bring unintended advantage to any military actors or other combatants.

· Transport and cargo: Not engaged in the illegal manufacture, supply, or transportation of weapons; not engaged in smuggling of drugs or people.


Disclosures of conflict of interest shall be made in writing to the IRC Supply Chain Coordinator or Deputy Director of Operations in your country. For global procurement, please write to GSCQA. Email: GSCQA@rescue.org. 

These IRC officials shall then determine whether a conflict exists and is material, and whether the contemplated transaction may be authorized as just, fair, and reasonable. If conflict exists, then the vendor with such a conflict shall be prohibited from participating in the transaction.


If you believe that any IRC employee, volunteer or intern is acting in a manner that is inconsistent with these Standards, please notify a supervisor or the confidential helpline Ethicspoint, irc.ethicspoint.com or call Ethicspoint toll-free (866) 654-6461 in the U.S./call collect (503) 352-8177 outside the U.S. There will be no retaliation against any person who raises concerns that are based on good faith belief of improper conduct. An intentionally false report or a failure to report conduct that is known to violate these standards may result in disciplinary action.

By signing this statement vendor acknowledges any violation of the above IRC policies will result in immediate termination of any agreement in place and disqualification from participation in future IRC activities. 
	Vendor Name:

	Signature:

	Title:

	Print Name:

	Date:


1
Declaration of Undertaking

We underscore the importance of a free, fair and competitive procurement process that precludes abusive practices. In this respect we have neither offered nor granted directly or indirectly any inadmissible advantages to any public servant or other person nor accepted such advantages in connection with our bid, nor will we offer or grant or accept any such incentives or conditions in the present procurement process or, in the event that we are awarded the contract, in the subsequent execution of the contract. We also declare that no conflict of interest exists in the meaning of the kind described in the corresponding Guidelines.

We also underscore the importance of adhering to environmental and social standards in the implementation of the project. We undertake to comply with applicable labour laws and the Core Labour Standards of the International Labour Organization (ILO) as well as national and applicable international standards of environmental protection and health and safety standards.

We will inform our staff about their respective obligations and about their obligation to fulfil this declaration of undertaking and to obey the laws of the country of Afghanistan.

We also declare that our company/all members of the consortium has/have not been included in the list of sanctions of the United Nations, nor of the EU, nor of the German Government, nor in any other list of sanctions and affirm that our company/all members of the consortium will immediately inform the client and PATRIP Foundation if this situation should occur at a later stage.

We acknowledge that, in the event that our company (or a member of the consortium) is added to a list of sanctions that is legally binding on the client and/or PATRIP Foundation, the client is entitled to exclude our company/the consortium from the procurement procedure and, if the contract is awarded to our company/the consortium, to terminate the contract immediately if the statements made in the Declaration of Undertaking were objectively false or the reason for exclusion occurs after the Declaration of Undertaking has been issued.

......................................, 

......................................

(Place)




(Date)

...............................................................


...............................................................


(Name of company)




(Signature(s))
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International Rescue Committee, Inc.


Annex C - Intent to Bid



IRC Reference #: IRC AFG-KBH-01752


Company Name

______________________________




(Please indicate #1 or #2 below)


1.□
It is the intent of this company to submit a response to the (RFP IRC AFG-KBH-01752) Request for Proposal.


Please provide a name and email address for the person within your company that should receive notices, amendments, etc. that are related to this RFP:


Name



______________________________



Phone



______________________________


Email



______________________________




Signature (If faxed)
______________________________


Title of Person signing
______________________________


Date



______________________________

We realize that this is an intent to bid and in no way obligates this company to participate in this process.

2.□
This company DOES NOT intend to participate in this RFP.

Name (Signature if faxed)______________________________


Title of Person signing
______________________________

Date



______________________________

Please fax or email this form at your earliest convenience to the attention of:


Name
(YOU) ______________________________

Fax ______________________________



Email ______________________________
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