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Allocation

(March)

1st Reserve 
Allocation
(October)

2nd Standard 
Allocation
(November)

2nd Reserve 
Allocation
(November)

3rd Reserve 
Allocation
(December)$23m $1.8m

$10.3m
$2.6m $0.2m

Emerging returnees 
crisis and ongoing
 refugees response

Humanitarian
Aviation 
(UNHAS)

Emergency 
Winterization 

Assistance, Ghor 

Conflict affected 
IDPs 

Kunduz crisis 

Earthquake
 shelter response 

Timeline of Allocation Rounds
$40m

$20m

The Afghanistan Common Humanitarian Fund (CHF) was established in early 2014 and operates within the parame-
ters of  the Humanitarian Response Plan (HRP), aiming to provide funding towards prioritised needs and critical gaps 
in the humanitarian response in Afghanistan. The objectives of  the CHF are to support projects addressing the most 
pressing needs in accordance with humanitarian principles, to improve the relevance of  humanitarian response and 
to strengthen coordination and leadership through the Humanitarian Coordinator and the Cluster System.

In 2015, US$ 37.9 million contributed from 7 donors was allocated under two Standard Allocations and three 
Reserve Allocations in support of  58 projects and 35 partners (6 UN agencies, 25 International Non-Governmental 
Organizations, 4 National Non-Governmental Organizations) serving approximately 3.4 million beneficiaries, and 
representing 9.1% of  the funding requirements of  the HRP 2015 ($417 M).

AFGHANISTAN: Common Humanitarian Fund 2015 

Note: * The allocated amount is inclusive 7% programme support cost of  the implementing partners but exclusive of  3% sharing management fee for OCHA and project 
based audit costs.

Contributions by Country 

Germany Rep. of KoreaNorway

Closing balance :

$1.6m
United Kingdom Sweden Australia Denmark

$1.1m $0.2m$1.1m$18.7m $8.1m $6.2m $3.4m
Total funds available :

$40.4m

Sub-Implementing Partner Arrangements 

If  added value is demonstrated in terms of  access, technical knowledge or capacity 
building, the CHF supports sub-implementing partner arrangements. 

47
Sub Imp. 
Partners 

$0.3m Private Contractors 

$0.09m Red Crescent Society 2 3

13

29
$1.4m National NGOs 

$0.3m International NGOs 

Allocations by Implementing Partner 

58
Funded
Projects

4

6

25

4

13

41
International NGOs

National NGOs

UN Agencies

$1.5m

$16.2m

$20.2m

35
Implementing 

Partners 

Allocation to HRP Strategic Priorities

$37.9m
allocated

$9.3m
Excess morbidity and mortality reduced 

$4.7m
Conflict related deaths and impairment reduced

$23.9m
Timely response to affected populations 

SP.1

SP.2

SP.3

Overview

3.4m
beneficiaries 

$37.9m
approved allocations 

58
projects funded

*
 

9%
to the HRP 2015 

contributed  

35
 partners 

 implementing

partners 
47 sub-implementing



In response to the urgent health needs of  vulnerable populations in priority areas, the Health sector received the largest share of  the 
Fund in 2015, for the provision of  life-saving primary and secondary health services to alleviate the pressure placed on an already 
stretched health care system. The Nutrition sector was the next principal recipient for the treatment of  the acutely malnourished in 
provinces where the emergency nutrition thresholds had been broken and the response for malnutrition remained constricted in part by 
inaccessibility to services and unavailable resources and nutrition supplies. 

The CHF also provided urgent multi-sector humanitarian assistance for Pakistani refugees and Afghan returnees along national borders 
and in congested areas, providing access to clean water and emergency sanitation, food and non-food items, and psycho-social care, 
while addressing the critical needs of  the Northern and North-Eastern Provinces of  Afghanistan, having experienced a surge in internally 
displaced populations (IDPs) affected by conflict and natural disasters, starting from early 2015.

To facilitate access for humanitarian aid workers to insecure and remote areas and in particular for the response to Kunduz conflict-affect-
ed IDPs, the CHF Reserve bridged a two-month funding gap for the UN Humanitarian Aviation Service (UNHAS). The 7.5 magnitude 
earthquake of  26 October 2015 triggered a swift response to families with destroyed or damages houses in the North Eastern region 
through multi-purpose cash assistance. Additionally and specifically in response to extremely harsh winter conditions and the high 
vulnerability of  displaced populations in Ghor Province in the West of  Afghanistan, emergency assistance through NFI and cash transfers 
was also supported by the CHF Reserve.

To protect the lives and dignity of  those affected and to ensure the limited resources of  the CHF are spent as efficiently as possible, direct 
cash transfers totalling US$6 million were made available across all CHF Allocations in 2015, in the form of  multi-purpose grants, cash 
for food and cash for work, with particular attention given to access constraints, market functionality and the vulnerability of  the beneficia-
ries.

As the CHF prioritizes support to non-governmental organizations (NGOs), which in many situations are better suited to provide assis-
tance for emergencies, US$ 21.7 million, or 57%, of  the CHF was allocated to NGOs, compared to UN agencies receiving US$ 16.2 
million, in 2015.

The CHF Strategic and Programmatic Focus in 2015
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Hirat

Farah

Nimroz

Ghor

Bamyan

Daykundi

Hilmand
Kandahar

Badghis

Faryab

Jawzjan

Sar-e-Pul

Balkh

Samangan

Uruzgan

Zabul Paktika

Ghazni

Kunduz

Khost

Paktya
Logar

Wardak
Kabul

Parwan

Panjsher

Nangarhar

Laghman
Kunar

Nuristan

Badakhshan

Baghlan

Takhar
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Number of  Projects 
by District

Kapisa

TURKMENISTAN

IRAN

UZBEKISTAN TAJIKISTAN

CHINA

PAKISTAN

JAMMU
 AND 

KASHMIR

Allocation by Regions

$4.3m
$5.1m

$7.9m
$3.2m

$10m

$5.1m

$2m Capital

$0.3m Eastern

North
EasternNorthern

South Eastern

Southern

Western

Central
Highland

Creation date: 25 Jan 2016  Sources: HFU, OCHA; AGCHO  Feedback: chfafg@un.org Website: http://afg.humanitarianresponse.info    http://www.unocha.org/afghanistan
The designations employed and the presentation of  material on this map do not imply the expression of  any opinion whatsoever on the part of  the Secretariat of  the United 
Nations concerning the legal status of  any country, territory, city or area or of  its authorities, or concerning the delimitation of  its frontiers or boundaries. Dotted line represents 
approximately the Line of  Control in Jammu and Kashmir agreed upon by India and Pakistan. The final status of  Jammu and Kashmir has not yet been agreed upon by the 
parties.
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Allocations by Cluster

$7.2m

Multi-Sector

$6.2m$8.4m

WASH

$5.6m

ESNFI

$4.3m

CCS

$3.4m $1.7m

FSAC

$1.1m

ProtectionHealth

Location of CHF Funded Projects

Nutrition

District level data not 
available for 5 out of  
58 projects. 


