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1. Introduction

During 2015 the National Unity Government has taken time to be put into place reflecting the tension between the roles of the two political leaders – President Ashraf Ghani and CEO Dr Abudullah. There have been delays and changes in appointments of Ministers and senior Ministry staff which have slowed down work on different national and provincial levels.  To add to this complicated working environment, security had deteriorated during the year and access has become increasingly difficult in many parts of the country.  International funding for Afghanistan is reducing with the departure of the bulk of NATO forces at the end of 2014.  At the SOM conference in September 2015 the government advocated successfully for 50% of donor funds to be channeled through the national budget   rather than ‘off budget’.  Donors must also align 80% of their annual aid to the National Priority Programmes.
2. Coordination

ACBAR continued to provide a platform for its members and other NGOs to network with government, UN and civil society through regular meetings in Kabul and three provincial regions: Jalalabad, Mazar-e-Sherif and Herat (Herat office re-started in September 2015).
	ACBAR Meetings
	No of meetings
	Average no of participants

	Afghan Development Forum (ADF)
	12
	26

	Afghan Humanitarian Forum (AHF)
	12
	25

	Advocacy Working Groups
	11
	13

	Directors Meetings
	8
	18

	Steering Committee Meetings
	14
	9

	General Assembly
	2
	83

	Special meetings (presentations, workshops, consultations)
	14
	22

	NGO Coordination Meetings in regions  (Herat, Mazar, Jalalabad)
	23
	21

	External meetings (ACBAR representing members outside Afghanistan)
	5
	


In addition to organising these meetings, ACBAR disseminated information through its information-coordination department and website.  
At ACBAR’s two General Assemblies in April and November 2015, 18 new members were approved.  At the end of 2015 ACBAR members were 70 national and 72 international NGOs. 

A strategic review of ACBAR was carried out in October by an external consultant with recommendations that the next three year strategy of ACBAR for 2017-2019 should be developed with support and involvement of the members. A six- month timeline was suggested in 2016 to conduct working groups made up of members to develop this strategy with a consultant hired to consolidate and finalize the recommendations of the working groups, mid-year.  

ACBAR held a donor conference at the European Delegation in December 2015 jointly with other coordination bodies from civil society - ACSFO, ANCB, AWN, CSJWG, and SWABAC.  Before the donor conference a brainstorming session was held at ACBAR to identify common issues.  Donors who attended the meeting and presented their priorities were: European Union, German Embassy, Canadian Embassy, Dutch Embassy and DFID.
3. Meetings with Line Ministries
The following meetings were held with different line Ministries during 2015:
· Ministry of Foreign Affairs (MoFA), January 2015
· Ministry of Public Health (MoPH), February 2015

· Ministry of Defense (MoD), March 2015

· Ministry of Interior (MoI), April 2015

· Ministry of Education (MoEdu), May 2015
· Ministry of Finance, Medium Tax Office (MTO), June and September 2015
· Ministry of Rural Rehabilitation & Development (MRRD), July 2015
· Ministry of Economy (MoEc), August 2015
· Ministry of Women Affairs (MoWA), Sep 2015
· Ministry of Labor and Social Affairs Martyrs and Disabled (MoLSAMD), October 2015
· Ministry of Education (MoEdu), November 2015
· Ministry of Refugees and Repatriation (MoRR), December 2015
Achievements:
· Problems with expatriate visas in MoLSAMD and MoI solved,  
· NDS visiting offices of NGOs solved
 Challenges:
· Problems with signature of MoUs at national levels with different line ministries (MoRR, MoE) which means NGOs face delays and difficulties implementing projects at provincial levels.
· Tax issues – meetings held with MTO but change in management has not resolved issues.
4. Humanitarian Meetings (CHF and HCT)

ACBAR holds a monthly forum (Afghanistan Humanitarian Forum - AHF) for ACBAR members and other NGOs working in the humanitarian sector to which UNOCHA is invited.  ACBAR is an observer member of the Humanitarian Country Team (HCT) and part of the Advisory Board of the Common Humanitarian Fund (CHF).  The CHF is a pooled funding mechanism in which NGOs who are accredited can submit proposals for OCHA funding.
During 2015 NGO representatives to the HCT members were: International - NRC, DRC and A-Aid - and National – COAR, NPO-RRAA (replaced by ATDC) and ORCD.  NB. ORCD and ATDC are not ACBAR members.  Elected NGO Representatives on the CHF Advisory Board were: JHU, DACAAR and NAC.
Humanitarian services are supported by technical clusters:  Emergency Shelter, Food, Security, Agriculture, Emergency Telecommunications, Education, Nutrition, WASH, Health, Protection and Logistics.  ACBAR sits in some of the cluster meetings as an Observer, especially the Protection cluster.  . 

5. Advocacy and Civil Society:

In January 2015, ACBAR produced the research report, “Panorama of Civil Society Organizations in Afghanistan, from The Perspective of Coordination” funded by Tawanmandi.  To launch the report, ACBAR held a civil society workshop in Kabul in January 2015.  The workshop identified 3 main recommendations for civil society:

1. CSOs and the Afghan Government need to work more closely to allow for improved accountability and effective advocacy.

2. There is a need to bridge the gap which currently exists between CSOs in rural areas and CSOs in urban areas. Afghan civil society needs to engage more with shuras, jirgas and local community members.

3. It is important to improve the perception and image of CSOs and strengthen trust with Afghan citizens to prove that civil society exists to represent their interests

ACBAR also undertook a small research project funded by USAID and produced the 2013 CSO Sustainability Index (CSOSI) for Afghanistan in April 2015. 
Senior Officials Meeting, September 2015, Kabul - to contribute to the voice of civil society, ACBAR released an open letter to the Afghan Government and international community to highlighting progress, challenges and recommendations for the SOM. The letter highlighted the need to ssupport for NGOs in creating and protecting access and humanitarian space and utilisation of NGOs and CSOs in the delivery of services and aiding development.
National consultation for World Humanitarian Summit (WHS) - In May 2015, ACBAR and Islamic Relief co-hosted the World Humanitarian summit Afghanistan National Consultation to represent the widest range of perspectives and experiences of humanitarian organizations in the country, including, government bodies, UN agencies, international and national NGOs, the donor community, and Embassies in Kabul to set an agenda to more effectively meet the needs of millions of people. ACBAR produced a position paper ‘Humanitarian Action in Afghanistan: Towards the WHS and beyond”. The paper was shared during the WHS regional consultations in July 2015 in Dushanbe.
In addition ACBAR represented its members at the following international seminars during 2015:

· July 2015 – WHS regional meeting Dushanbe Tajikistan - Chairman
· September 2015 – ICVA Regional Coordination Meeting, Bangkok - Advocacy Manager; 
· October 2015 – WHS Review Conference, Geneva, Switzerland – Chairman
· November 2015 – Regional Conference for Afghan Displaced Youth, Tehran, Iran – Deputy Director

· November 2015 -  Effects of Aid Reduction on local Civil Society, United States Institute of Peace (USIP), Washington – Twinning Programme Manager
6. Regional Offices
Jalalabad Regional Office – Dr. Sharaf – based in FGA office
ACBAR Jalalabad has 47 member agencies (20 national and 27 international). ACBAR Jalalabad covers four provinces of Eastern Region namely: Nangarhar, Laghman, Kunar and Nuristan and coordinates the activities of those NGOs working in this region.

2015 Advisory Board members for ACBAR Jalalabad office: JVC, PO/RRAA, DRC, SCA.
Mazar- e-Sharif Regional Office – Eng. Qaderi – based in NPO/RRAA office
ACBAR Mazar has 47 members with projects in the nine provinces in the North (30 International and 17 National) and 26 members in Balkh province (15 International and 11 National).  
2015 Advisory Board members for ACBAR Mazar office: CHA, NPO/RRAA, CRAA, JUH.

Herat Regional Office – Mr Zalmai Sultani – based in DACAAR office
This office was started at end of September 2015 at the request of the members. ACBAR Herat has 22 members with projects in the four provinces in western region (13 International and 9 National) also there are 43 national non-members of ACBAR NGOs which are participating to the monthly coordination meetings and receiving  necessity services from ACBAR regional office.

2015 Advisory Board members for ACBAR Herat office: DACAAR, DRC, AWEC, DCA, SDO.

7. Training and Capacity Building Department
ACBAR training and capacity building department conducts trainings in different provinces in Afghanistan for NGO members and other stakeholders according to an annual plan of training. 14 trainings were conducted on the Afghan laws which related to NGOs - the Labour law; Income tax law and NGO law - plus training on Project Cycle Management (from data collection to analysis and report writing) in 14 provinces with funding from the Afghanistan Civil Society Support Initiative project which is supported by 5 Japanese NGOs under Peace Winds Japan.  14 separate trainings were also conducted on Humanitarian Access in Situations of Armed Conflict in 14 provinces with support from Tawanmandi.

In addition to trainings, the department has a post-training evaluator who carries out face to face and written interviews with previous participants (6-12 months later) to assess the impact of previous trainings.  Much of the feedback from these interviews is used to adapt and improve the trainings. A detailed table showing 11 months training and evaluation activities is attached on pg.9.ACBAR training and capacity building department conducts trainings in different provinces in Afghanistan for NGO members and other stakeholders according to an annual plan of training, (see annex). 
8.  ACBAR Twinning Program 

The DFID sponsored ACBAR Twinning Program was signed in January 2015 and launched in February 2015 for a period of 4 years. The program is designed to help National NGOs (NNGO) in Afghanistan build their capacity to access the Common Humanitarian Fund (CHF), participate more fully in humanitarian coordination and provide quality assessments. To achieve this ACBAR is twinning NNGOs with International NGOs (INGO), who will mentor NNGOs on topics from conducting quality assessments to best practices. In turn, ACBAR provides mentoring on policies like HR, finance and admin, while also offering a range of trainings.  At the end of 2015 the Twinning Program had achieved several milestones:

· Mapping of 130 NNGOs in Afghanistan providing humanitarian aid. 

· Selection of 22 NNGOs to participate in our program and recruitment of 11 INGOs to support the NNGOs, all of them with broad experience in humanitarian action in Afghanistan. 

· 10 trainings conducted in Kabul, Mazar and Herat on Updated Afghan Laws and Sphere humanitarian principles.  

· Disability awareness trainings conducted for twinned NNGOs in Kabul, Balkh, Herat, and Nangarhar.
9. Website Services:

During this period ACBAR office responded to 21,300 inquiries from different stakeholders and posted 2,112 RFPs and 10,560 job vacancies on the ACBAR website.  ACBAR received $6,326 in income from charges made to utilizers for this service (members NGOS and government do not pay).   The total number of visitors to the website from Jan –December 2015 was over 3 million (3,176,289).
10. Organizational Changes

During 2015 ACBAR has increased its size with 2 expatriates and 2 national staff working in the new Twinning programme.  A new director took over in July 2015 and a new regional manager was hired in Herat in September.  Total ACBAR staff in December 2015 was 42 persons.  Slight increase of staff is expected in 2016 (see current 2016 staff chart in annex).
11. Key Objectives in 2016

· Prepare next 3 year ACBAR strategy 2017-2020 with support of ACBAR members through working groups for:  Overall Strategy/ Vision/ Mission; Advocacy and Communication; Financial Sustainability,
· Appointment of Kunduz regional manager and elections of Regional Advisory Boards for greater membership participation on provincial levels,
· Re-design ACBAR’s website,

· Advocacy for World Humanitarian Summit in Istanbul,
· Advocacy for external conferences concerning Afghanistan in Warsaw and Brussels in collaboration with civil society networks,
· Networking on regional levels with other humanitarian and development networks,

· Continued advocacy and coordination on national levels with government and different stakeholders to support the role of NGOs in humanitarian and development activities.
· Continued training and capacity building for NGOs.
ACBAR TRAININGS

	No
	Date
	Province
	Donor
	Training Subject
	# Participants
	 

	1
	April
	Parwan
	Japan
	Project Cycle Management, (PCM), Afghan Laws


	Male
	Female

	
	
	
	TAWNAMANDI
	  Humanitarian Access in Conflict
	15
	3

	2
	May
	Nangarhar, Bamyan & Herat
	Japan
	Project Cycle Management, (PCM), Afghan Laws


	86
	10

	
	
	
	TAWNAMANDI
	  Humanitarian Access in Conflict
	
	

	3
	June
	Kandahar, Faryab
	Japan
	Project Cycle Management, (PCM), Afghan Laws


	46
	10

	
	
	
	TAWNAMANDI
	  Humanitarian Access in Conflict
	
	

	4
	July
	Kabul
	Japan
	Project Cycle Management, (PCM), Afghan Laws


	55
	15

	
	
	
	TAWNAMANDI
	 Humanitarian Access in Conflict
	
	

	5
	August
	Badakhshan, Kabul, Laghman
	Japan
	Project Cycle Management, (PCM), Afghan Laws


	59
	33

	
	
	
	TAWNAMANDI
	  Humanitarian Access in Conflict
	
	

	6
	September
	Konar, Paktia & Herat
	Japan
	Project Cycle Management, (PCM), Afghan Laws


	115
	2

	
	
	
	TAWNAMANDI
	  Humanitarian Access in Conflict
	
	

	7
	October
	Balkh
	Japan
	  Project Cycle Management, (PCM), Afghan Laws


	9
	4

	
	
	
	TAWNAMANDI
	  Humanitarian Access in Conflict
	
	

	
	
	
	DFID
	 Sphere Standards
	9
	

	8
	November
	Daikondi & Kabul
	Japan
	  Project Cycle Management, (PCM), Afghan Laws


	16
	8

	
	
	
	TAWNAMANDI
	  Humanitarian Access in Conflict
	
	

	
	
	
	DFID
	 Sphere Standards
	9
	3

	9
	December
	Takhar, Ghazni & Nangarhar
	Japan
	  Project Cycle Management, (PCM), Afghan Laws


	65
	13

	
	
	
	TAWNAMANDI
	  Humanitarian Access in Conflict
	
	

	
	
	
	DFID
	 Sphere Standards
	8
	

	                                                                                                                                                                                                        Total

	492
	101

	No
	Province
	Evaluation Date
	# of Evaluated Participants
	%
	#  Training Participants

	
	
	
	Total
	M
	F
	
	Total
	M
	F
	NGOs
	CSOs
	Gov

	1
	Logar
	15-Apr-15
	9
	9
	0
	23.7
	38
	32
	6
	14
	0
	24

	2
	Panjsher
	22-Apr-15
	9
	9
	0
	31
	29
	27
	2
	4
	4
	21

	3
	Balkh
	4-May-15
	10
	6
	4
	37
	27
	19
	8
	27
	0
	0

	4
	Samangan
	5-May-15
	5
	3
	2
	10.4
	48
	36
	12
	6
	8
	34

	5
	Kabul
	29-30 June-2015
	8
	6
	2
	22.2
	36
	25
	11
	36
	0
	0

	6
	Faryab
	5-9 August-2015
	14
	7
	7
	40
	35
	26
	9
	33
	0
	2

	7
	Badakhshan
	24-25 Aug 2015
	16
	10
	6
	42.1
	38
	26
	12
	36
	0
	2

	8
	Bamyan
	29-30 Sep 2015
	11
	10
	1
	64.7
	17
	16
	1
	15
	1
	1

	9
	Herat
	30-Oct-15
	16
	12
	4
	48.5
	33
	27
	6
	29
	0
	4

	10
	Daikundi
	17-Nov-15
	9
	8
	1
	28
	32
	27
	5
	31
	0
	1

	11
	Nangarhar
	3-Dec-15
	11
	10
	1
	55
	20
	19
	1
	20
	0
	0


7

