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External Evaluation of
Emergency Relief project DPA/ORD in Kunduz, Afghanistan

Announcement No: DAARTT-16/3/2020

Background:

DAARTT (Danish Assistance to Afghan Rehabilitation and Technical Training) is an
NGO established in Afghanistan by the Danish People’s Aid (DPA) in 2003. DAARTT
is specialized in construction and capacity building in all aspects of construction.
DAARTT's core staff consists of experienced Afghan engineers, architects and
management board. DAARTT has constructed more than 100 schools, clinics and
other buildings in Afghanistan; and also enhanced the capacity of the Afghan people
and public organizations.

Item description and specification :

Purpose of the consultancy:

To do an external, independent evaluation of the project Emergency Relief to the affected
IDP’s in the Kunduz city, Afghanistan, implemented by ORD (local partner) with the
support of Danish People’s Aid (DPA, the Danish partner).

Background:

In November 2019, ORD and DPA began the implementation of the project mentioned above
with the overall objective of contributing to saving lives and to increase the coping capacity of
vulnerable populations affected by clashes between the Taleban and the Afghan Security
Forces in Kunduz city of Afghanistan by May, 2020.

The project’s immediate objectives are:

Overall goal:

Protecting IDPs in precarious situations affected by conflicts between non-governmental
Armed Groups NAGs and Afghan Security Forces ASF. The most vulnerable IDPs sustains
their basic living conditions by receiving cash assistance.

Objective 1:
e 738 most vulnerable households received a Multi-Purpose Cash (MPC) Assistance
Package based on the Survival Minimum Expenditure Basket (SMEB) during two
months are thus enable to address basic needs.

Objective 2:
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e Establishment of 15 IDP committees in order to help in identification, selection of
vulnerable IDP committees and cash distribution for the conflict affected IDP’s.

The project ends by the 20 of May 2020, and the project partners therefore wish to undertake
an external evaluation. The evaluation report must be finalized before the 10 of June 2020.

Background documents:

The consultant will receive the following background documents:

Project proposal

Grant agreement and conditions letter from CISU
Implementation guidelines from CISU

Access to project relevant documents from ORD
Other documentation relating to project activities

The consultant is expected to engage with some of the intended beneficiaries to establish
impact of the project activities through interviews in Kunduz, Afghanistan.

Qutput:

The consultant should produce an evaluation report in English with a length of 12-14 pages
(excluding annexures). The Report will be posted on the DPA and the donor’s websites, and
therefore all beneficiaries must be anonymous in the report.

Criteria for Evaluation:

The evaluation should be based on the Principles for Evaluation of Development Assistance
as set out by OECD’s Development Assistance Committee (DAC) and the CHS on quality
and accountability summarized below:

Relevance:

- To what extent are the objectives of the project still valid?

- Are the activities and outputs of the project consistent with the overall objective and the
attainment of its objectives?

- Are the activities and outputs of the project consistent with the intended impacts and
effects?

Effectiveness:

- To what extent were the objectives achieved / are likely to be achieved?

- What were the major factors influencing the achievement or non-achievement of the
objectives?

Efficiency:
- Were activities cost-efficient?
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- Were objectives achieved on time?
- Was the project implemented in the most efficient way compared to alternatives?

Impact:

- What has happened as a result of the project?

- What real difference has the activity made to the beneficiaries?
- How many people have been affected?

Sustainability:
- To what extent will the benefits of project continue after donor funding cease?

Type: Consultancy

Announcement period: 30 March 2020

DAARTT Office Address : Kabul City, 4™ District, kulola pushta, Radio, across from Jalal
Tower
Email. salim@daartt.org

Note: The quotation must have the announcement No, and subject, otherwise the quotation
won’t be considered.




