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Terms of Reference:

Consultancy: Developing an ADSP Advocacy & Research Strategy for Afghan Displacement

1. Introduction
The Asia Displacement Solutions Platform is a joint initiative of the Danish Refugee Council, International Rescue
Committee, Norwegian Refugee Council and Relief International, which aims to contribute to the development
of comprehensive solutions for displaced populations in Asia. Drawing upon its members’ operational presence
in the region, the ADSP engages in constructive dialogue and evidence-based advocacy initiatives, in order to
support improved outcomes for the displaced, with a focus on the development of innovative, transitional
solutions to the challenges posed by displacement.

2. Problem statement
In 2017 the Asia Displacement Solutions Platform (formerly the Afghan Displacement Solutions Platform) was
established. The Platform was created with a mandate to promote durable solutions, through three core pillars
of work i.e. research, advocacy and coordination. Until now, the platform has had a strong emphasis on large
and in-depth research projects.

In its formative years, the ADSP has worked to build an evidence base for members and others in the
humanitarian community to better understand durable solutions. Despite this excellent work, the platform has
not had the bandwidth to develop a targeted and strategic advocacy and research agenda. The majority of
advocacy to date has been reactive and opportunistic, and, has been somewhat fluid in its thematic areas of
focus. As the platform matures, it is essential that ADSP members are guided to work together in a cohesive
fashion with clear goals. In addition, there needs to be a sharper understanding of the niche that ADSP can play
in terms of advocacy and research across the Afghan displacement axis.

3. Activity location(s)
The ADSP is particularly interested in; what are the policy gaps, key stakeholders, and research agendas that
should be pursued by the ADSP in Afghanistan. The consultant should consider the broader regional implications
and opportunities of other countries in the Afghan displacement axis i.e. Iran and Pakistan, however, the main
focus should be on advocacy and research related to Afghanistan specifically tailored for the ADSP.

4. Objectives
The Consultant will produce a document that provides strategic direction to ADSP’s research, policy and

advocacy work in Afghanistan (and to a lesser extent Pakistan and Iran). S/he will be responsible for identifying
priority protection concerns for advocacy, when requested s/he will assist programme development teams with
finalising advocacy messages to promote ADSP and members’ contributions to an improved protection and
humanitarian response in Afghanistan.

5. Methods and Tools
The following methods can be used to complete the specified tasks and fulfil the purpose as defined by this ToR.

- Desk review of relevant documents

- Literature review

- Consultative meetings/interviews with relevant stakeholders such as potential CSO allies, experts, ADSP
technical committee, ADSP Steering Committee, and ADSP Country Working Group members

- Workshop with ADSP technical committee, Steering Committee, Country Working Group members, and
ADSP Manager

- Other relevant documentation

6. Focus of consultancy

i.  Analysis of strengths, weaknesses, opportunities and threats when it comes to ADSP advocacy and
research foci in Afghanistan.

ii. Identification of policy gaps that ADSP is well-placed to advocate for as a platform
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iii. ldentification of areas by which ADSP can tap into members field experience for advocacy
iv. ldentification of a research agenda that ADSP should progress, taking into account potential for
programmatic improvements and advocacy opportunities.
v. Mapping of national and regional actors involved in the development of policy responses to Afghan
displacement
a. ldentification of state duty bearers involved in the development of legislation and policy
relating to displaced Afghans, particularly related to barriers to accessing rights and services
b. Identification for opportunities for engagement, including policy processes, regional
gatherings and consultations
c. Suggestions for how ADSP members should engage in these processes.

7. Required outputs
The applicant will be required to:

e Review ADSP members current projects, as well as advocacy initiatives and identify potential priorities
and areas of focus that can fall under ADSP activities for 2020-2022;

e Organize a one-day workshop in Kabul (virtually or in person) to consult with ADSP members and
identify priority areas for advocacy and research over the next two years. The workshop should rely on
participatory methods, including brainstorming sessions;

e Conduct consultations with other advocacy networks to identify areas for potential collaboration;

o Develop a draft advocacy strategy, outlining clear objectives, targets, activities, allies, deliverables and
indicators, as well as an implementation plan for 18-24 months;

e Review the current structure of ADSP members’ communication & advocacy strategies (if any) and
see how this can support ADSP and vice versa;

e  Produce a list of research gaps that ADSP should fill, explicitly related to advocacy aims or
improvement of programmatic responses.

Itis expected that the consultant will produce a report, and a presentation which addresses each of the elements
outlined in section six (6) above. The report should clearly articulate the research and advocacy opportunities
by which ADSP should pursue. The report must outline how this can be achieved, the potential human resources
that may be involved, and clear identification of the entry points for engagement for ADSP members and the
broader humanitarian community.

The successful applicant will also be required to present the findings to ADSP members at a workshop during
which the recommendations will be discussed and validated. During this workshop the applicant will also
facilitate ADSP members to develop an activity plan arising out of the report recommendations.

8. Research plan
The applicant should propose a research plan which is primarily desk-based, supplemented by key informant
interviews. ADSP encourages applications which wish to include some travel to Afghanistan, however, ultimate
approval will depend upon the viability of the total financial package. Therefore, applicants should be aware that
travel may not be feasible and should therefore have a contingency plan. The consultant should ensure that they
can arrange and facilitate all proposed travel plans, and that the financial package which covers all foreseen
costs.

9. Key deliverables
The consultant will work closely with the ADSP Coordinator and ADSP members. All deliverables will be

submitted to the ADSP Coordinator on a date that is mutually agreed during the inception meeting. The report
will be reviewed by the ADSP Coordinator and the ADSP Technical Committee. All draft and final documents will
be submitted as soft copies. The consultant should submit the following key deliverables;

- Inception report: Outlining details of activities with proposed methodology and timeline/ delivery dates
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Schedule of workshop and session plan

Draft advocacy and research strategy for feedback and comments

Draft report on advocacy structure and focus

A final strategy in English, including implementation plan for 2020-2022
Workshop report in English

10. Intended audience
The primary audience for the report is the ADSP and its member agencies, who will use the report to develop an
Afghanistan —and potentially region-wide — research and advocacy agenda. The agencies may also use the report
to support individual advocacy and research activities.

The secondary audience for the reportis UN, INGOs and donors who are working to identify and deliver solutions
to Afghan displacement. The report should ensure that some of the findings and recommendations are broad
enough to be of interest and general utility to these stakeholders.

11. Desired qualifications

The successful applicant will have extensive experience working on issues of displacement in South
Asia, with notable experience across Afghanistan, Pakistan and Iran.

Documented previous experience of engagement with NGOs, INGOs, governments, media,
international organisations in Afghanistan.

Solid understanding and demonstrable experience of working in the humanitarian/development nexus
A high degree of technical knowledge relating to refugee law and national and international protection
regimes is essential

Proficiency in written English is a mandatory requirement.

The successful applicant(s) will be able to provide their own logistics, security and admin support, and
should factor this into their financial proposal.

12. Timeframe of the assignment
The consultancy should be finalised by 30 June 2021

13. Application process
Interested applicants who meet the required profile are invited to submit an expression of interest including:

a. A suitability statement and CV with details of qualifications and experience. A clear
commitment must be made regarding the lead consultant, including the amount of time they
will dedicate to the project.

List of relevant similar consultancies / projects conducted by the applicant

c. A 5,000-word writing sample from a recent report or paper on a topic related to the
assignment.

d. 3-page technical proposal that summarizes understanding of the TOR and research
methodology.

e. Atimeframe for delivery of all of the deliverables set out in section 4

f.  Financial proposal with budget providing cost estimates (both administrative and professional
fees).

g. Contacts of three organizations that have recently contracted the applicant to carry out
similar assignment

For the award of this project, DRC has established evaluation criteria which govern the selection of offers
received. Evaluation is made on a technical and financial basis. The percentage assigned to each component is
determined in advance as follows:

The technical offer will be evaluated using inter alia the following criteria, and points will be allocated in the
scale from 1 — 10 for each of the criteria stipulated below, whereas the weighting is as follows:
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Company/personnel experience (40%)

(Documented with the filled-out
Supplier Registration Form and a list of
last 5 similar research projects executed,
including two samples)

Capacity of the company and/or key individuals who
will be working on the project

Previous relevant projects executed, by the company (if
relevant) and by the key individuals working on the
project

Relevant sector experience and experience working
with NGOs

Proposed services (40%)

(Documented in the technical proposal)

Understanding aims and objectives of the project
Understanding the context of the target location(s)
Detailed discussion of the research questions and
deliverables indicating a thorough understanding of the
problem statement

Outline for proposed methodology for research and
data collection

Acceptable timeframe for delivery

Interview (20%)

Total

100%

All bidders must obtain an average score of at least 5 for the total technical scoring, in order to proceed to the

financial evaluation.

The financial offer will then be weighed against the technical offer.

The total cost of the financial offer should be mentioned in the DRC Bid Form, while the breakdown of the budget

should be attached separately.

14. Confidentiality

All information presented, obtained and produced is to be treated as DRC’s property and is considered as
confidential for all other purposes than what is outlined in the ToR.

The selected consultant is upon signing of the contract required to sign a confidentiality agreement. The material
prepared by the consultant cannot be sold, used or reproduced in any manner (partially or in full) by the
consultant without prior permission from DRC.

15. Point of contact

The consultant’s primary focal point will be Evan Jones — evan.jones@adsp.ngo




