Annex 3: Implementation Schedule - EXAMPLE
Attach a Graphic Implementation Schedule (critical milestone bar chart) for mobilization, ordering, manufacturing and delivery of equipment and material, construction, detailing the relevant activities, dates, allocation of labour and plant resources, etc. The planned input of the joint venture members and sub-contractors shall be highlighted as well (in terms of activities undertaken, timing, etc.).
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The chart should include the following:
· Acceptance of the offer and on-site survey and presentation of EMS works and cost 
· Contract signed 
· Tripartite agreement between the Authority, community, and the contractor 
· Delivering the construction materials to site
· Arrival of key staffs in the site 
· Earth work details
· Masonry work details
· Concrete work details
· Opening details
· Finishing details
· Thermal and moisture protection details
· Electrical work details
· Hand over 
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3.02 Site handing over to contractor



3.03 Site mobilization



3.04 Site preparation and layout



3.05 Construction of 2-storey building



3.06 Construction of toilets



3.07 Construction of boundary wall



3.08 Renovation of existing building



3.09 Construction of vehicle parking area



3.10 Landscaping work



Construction of BHC in Dur Baba



3.11 Site handing over to contractor



3.12 Site mobilization



3.13 Site preparation and layout



3.14 Construction of BHC 2-storey building



3.15 Construction of water well



3.16 Construction of boundary wall



3.17 Construction of generator and guard rooms



3.18 Construction latrines



3.19 Construction of elevated water tank



3.20 Construction of septic tank



3.21 Landscaping work



Planned Activities
Year Year
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